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Items of Interest
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BLOOD DRIVE
Lewiston Memorial Armory
Drill Room
65 Central Ave., Lewiston

Wednesday, October 5th
11:00 AM – 4:00 PM
Contact information: Cheryl Morin
207-513-3005
cmorin@lewistonmaine.gov
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MAINE INTERNATIONAL CONFERENCE ON THE ARTS Early Bird Registration Through July 31
The Maine Arts Commission’s second Maine International Conference on the Arts will be
proudly held in Lewiston/Auburn October 6-7. Due to busy summer schedules, we’ve just
extended the early bird registration deadline until July 31.
Maine’s only statewide convening of artists, arts organizations, arts educators, public policy
makers, and community and economic development specialists who know the power arts
and culture brings to Maine’s communities.
With featured speakers Sherry Wagner-Henry and Pam Breaux; an Idea Lap featuring five of
Maine’s most innovative artists: 20 breakout sessions in Leveraging Investment, Visibility for
Arts & Culture, Arts Education & Lifelong Learning, Cultural Tourism, and Building Capacity;
and more than a dozen pop-up performances showcasing Maine talent this is a once-inevery-two-years experience! Plus: celebrate the convergence of Creativity, Industry, Art and
Innovation in historic Lewiston/Auburn, Maine’s second largest urban area and home to
many of Maine’s newest citizens.
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Lewiston was named 2016’s 13th Best-Run City in
America in a recent study from the leading personal finance outlet WalletHub.com.
To identify the cities that are managed well by their leaders, WalletHub’s analysts compared
150 of the largest U.S. cities across six key dimensions, including financial stability,
education, health, safety, economy as well as infrastructure and pollution. We then combined
these categories to construct an “Overall City Services” ranking against which we measured
the cities’ total per-capita budgets in order to reveal their budgeting efficiency.

2016’s Best-Run Cities in America
by Richie Bernardo

Running a city is a tall order. Not only must government officials navigate local politics, but
they also must strive to balance the public’s interests with the city’s responsibilities and
resources. And because resources generally grow limited as population sizes increase,
especially when such increases occur rapidly, not all individual needs can or will be served.
Ask the Experts …
A well-run city isn’t
just the product of
efficient budgeting
or well-supplied
coffers. It is the fruit
of countless other
decisions, financial
or otherwise, that
are made on behalf
of the public’s best
interest.

Consequently, city leaders must choose which services are most
essential to provide, which agencies’ budgets to cut, whether and how
high to raise taxes, among other important decisions that affect the daily
lives of residents. Those decisions, in turn, translate to a city’s operating
efficiency and overall quality of life.

WalletHub’s analysts compared 150
of the largest cities according to how
well they are managed by their
leaders. In order to make such a
comparison, we examined each city’s
performance on six key indicators,
including financial stability, education,
health, safety, economy as well as infrastructure and
pollution. We then combined these categories to construct
an “Overall City Services” ranking against which we measured the cities’ total per-capita budgets in order to reveal
their budgeting efficiency. Continue reading below for our
findings, expert commentary and a full description of our
methodology.
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Economic & Community Development
Lincoln Jeﬀers, Director

HOME Funds Support Co-Op Housing
Raise-Op is a housing cooperative that has successfully redeveloped two buildings on Maple
Street in Lewiston. Raise-OP has evolved from Faire-Op, which was a housing cooperative
founded in 2007. Since 2011, the group purchased and renovated two 3-unit apartment buildings
located on Maple Street. Cooperative housing works where the organization owns the building and
members buy ownership shares in the organization which gives them the right to lease an
apartment in the building. Decisions about the maintenance, lease rates, and other ownership
issues are made by members of the cooperative. Raise-Op’s mission is to provide equitable and
democratically controlled housing to its members, who are both the residents of the property and
owners of the corporation, which makes them homeowners according to Maine and federal
statutes. The cost of becoming a member is kept low, currently just $750, so as to make home
ownership affordable to a wider spectrum of people. Raise-Op is governed by a Board of
Directors elected by the members and includes both members and community volunteers.
Raise-Op recently purchased 141–143 Pierce Street. It is a 9-unit building that, once renovated,
will include one 4-bedroom unit, four 3-bedroom units, and four 1-bedroom units. After thorough
discussions with current residents of the property, as well as inspections by City Code Enforcement personnel, it has been determined that the basic structure of the building is in decent
condition but significant rehabilitation work is needed to provide long-term quality housing.
Improvements include upgrading the electrical system, improving bathrooms where significant
moisture damage has occurred, plumbing and cabinetry improvements in kitchens, and replacing
the furnace. The building and units will be made lead safe.
Total project costs, including building acquisition, are estimated at $502,150. Raise-Op has
requested $204,750 in HOME funds from the City that will be used for renovation work. Other
financing will come from foundation grants, private donations, a loan from the Cooperative Fund of
New England, Membership shares, and pledged in-kind contractor work. The Lewiston City
Council reviewed this request at their July Council meeting and approved HOME funds to support
the project with $142,515 as a grant and $62,235 as a 30-year 0% interest loan.
The HOME Investment Partnerships Program (HOME) is a federal block grant program that
provides funding to states and municipalities to assist in the creation or rehabilitation of affordable
housing for households making 80% or less of the area median income. Funds can be used to
assist in the acquisition, development or rehabilitation of affordable housing as well as to provide
rental assistance to low income people. Once HOME funds are received locally, they are put back
out as loans or grants to developers or individuals. Alone, neither Lewiston nor Auburn is large
enough to qualify to receive HOME funds, so in 2002 the cities formed a consortium so as to be
able to receive funds. To learn more about Lewiston’s housing programs, visit the Economic &
Community Development department page on the City website: http://www.lewistonmaine.gov/
index.aspx?NID=129.
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Made in LA Exhibit Showcases Lewiston-Auburn Makers
The Maine College of Art, in partnership with the Lewiston Auburn Economic Growth Council and
the cities of Lewiston and Auburn, organized a month long exhibition highlighting the breadth of
skilled makers residing in Lewiston and Auburn. Aptly named, Made in LA, the showcase featured
the diverse range of manufacture and artisanal craftsmanship taking place in the Twin Cities. With
recognition of the areas deeply rooted history in mill manufacture, the exhibit looks forward to the
present and future of industries, and honor how Lewiston Auburn maintains a thriving and growing
community of makers and products. Participants in the exhibition included: Rancourt & Co.
Shoecrafters, Thomas Moser, Maine Thread Company, McIntosh & Company Cabinetmakers,
Sofia Fima, Fashionuji, Bourgeois Guitars, Elmet Technologies, Modula, Globe Footwear,
EllieAnna Purse Company, Neokraft, and Museum LA.
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Fire

Chief Paul LeClair

L.F.D. Gains a Second Inspector for Fire Preven on
On July 5th, Inspector Ryan Coleman was sworn in by
Deputy City Clerk Kelly Brooks. Ryan has been busy
studying and fulfilling field requirements through the
National Fire Protection Agency (N.F.P.A.) in order to
become a Certified Fire Inspector I. His hard work paid off
and on August 11th Ryan received his certification. Ryan will
perform many job duties that will include following up on
complaints, granting occupancy permits, performing
tenement inspections, and assisting with code issues, etc.
We welcome Ryan to the department and are excited to
have a second Inspector to assist the City of Lewiston and
its residents.

MAINE FIRE SERVICE
Wildfire Danger Report
With the drought-like conditions that the State
of Maine has endured this summer, it is
important that we adhere to the guidelines set
forth by the Maine Forest Service. The Maine
Fire Service Wildfire Danger Report provides
the current predicted class day & fire danger
reported by the Maine Forest Service. The
state is divided into seven zones as pictured to
the right. The link is: h p://www.maine.gov/
dacf/mfs/wildfire_danger_report/
The guidelines used to predict a class day in
the state is the National Danger Rating
System (description as outlined on the
following page).
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National Fire Danger Rating System Description
1.) Low. Fuels do not ignite readily from small firebrands, although a more intense *-heat-*
source, such as lightning, may start many fires in duff or punky wood. Fires in open cured
grassland may burn freely a few hours after rain, but woods fires spread slowly by creeping
or smoldering, and burn in irregular fingers. There is little danger of spotting.
The color code for Low is green
2.) Moderate. Fires can start from most accidental causes, but with the exception of
lightning fires in some areas, the number of starts is generally low. Fires in open-cured
grassland will burn briskly and spread rapidly on windy days. Woods fires spread slowly to
moderately fast. The average fire is of moderate intensity, although heavy concentrations of
fuel, especially draped fuel, may burn hot. Short-distance spotting may occur, but is not
persistent. Fires are not likely to become serious, and control is relatively easy.
The color code for Moderate is blue.
3.) High. All fine dead fuels ignite readily and fires start easily from most causes.
Unattended brush and campfires are likely to escape. Fires spread rapidly and shortdistance spotting is common. High-intensity burning may develop on slopes, in concentrations of fine fuel. Fires may become serious and their control difficult, unless they are hit
hard and fast while small.
The color code for High is yellow.
4.) Very High. Fires start easily from all causes, and immediately after ignition, spread rapidly and increase quickly in intensity. Spot fires are a constant danger. Fires burning in light
fuels may quickly develop high-intensity characteristics; such as, long-distance spotting and
fire whirlwinds, when they burn into heavier fuels. Direct attack at the head of such fires is
rarely possible after they have been burning more than a few minutes.
The color code for Very High is orange.
5.) Extreme. Fires under extreme conditions start quickly, spread furiously, and burn
intensely. All fires are potentially serious. Development into high-intensity burning will
usually be faster and occur from smaller fires than in the very high danger class (item 4).
Direct attack is rarely possible, and may be dangerous, except immediately after ignition.
Fires that develop headway in heavy slash or in conifer stands may be unmanageable while
the extreme burning condition lasts. Under these conditions, the only effective and safe
control action is on the flanks until the weather changes or the fuel supply lessens.
The color code for Extreme is red.
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School Superintendent Bill Webster

Lewiston Public Schools
Summer Learning Programs
Recently, I have visited all Lewiston public school (LPS) locations and the various summer
programs that are taking place throughout the district. The three types of programs include the
extended school year (ESY) program serving students with IEP needs, self-contained special
education programs and our regular summer programs open to all students. Overall we are
serving over 1,000 students, and I have been very impressed with our efforts to make these
programs both fun and educational. This increases the appeal to students and their families over
the old model of just adding more days, in effect, to the regular school year. The program at
Montello even changed its name to Camp Achieve, and they are so successful in separating the
Camp from regular school that a recent TV news story didn’t even mention the name of the school or
our district. Camp Achieve has also led to greater integration of students that traditionally would
only be served in the ESY programs. This is a model that I would like to see expanded in other
schools next year.
At Lewiston High School we have had both the traditional summer program for upper classes along
with our 2nd year of a proficiency-based learning (PBL) program for the lower classes. In the words
of one teacher, “the PBL approach has increased student motivation and allowed more to be
successful in a shorter period of time.”

Campaign for Grade-Level Reading
The Campaign is funded by the John T. Gorman Foundation and is a community-wide effort
focusing on three areas – school readiness, chronic absenteeism, and summer learning loss.
Director Sarah Davis has left the Campaign as she is going on to graduate school, and the
leadership team of the Campaign will be looking for a consultant to oversee the Campaign on an
interim basis.

Revisiting Graduation Requirements for Certain Special Education Students
One of the concerns expressed about the State’s new proficiency-based learning (PBL) graduation
requirements is that some special educational students would no longer be able to receive a high
school diploma. A new, somewhat ambiguous state law would seem to open the door to districts
issuing diplomas to some students based upon meeting the standards identified in the Individualized
Educational Plan (IEP) rather than the requirements set forth in the regular curriculum. We have
reestablished our Committee on Graduation Requirements for Special Populations and hope to have
a discussion, if not a proposal, for the School Committee this fall. Conceivably, we might be looking
at four levels of graduation:
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Honors Diploma for students who meet all the proficiency standards and guiding principles
along with success in higher level courses and foreign language.



Proficiency Diploma for students who meet all the proficiency standards and guiding principles.



Fundamental Diploma for students who are still able to access the regular curriculum and meet
the standards and guiding principles identified in the Individualized Educational Plan (IEP).



Certificate of Achievement for students who are unable to access the regular curriculum but
meet the expectations identified in the IEP.

Graduation requirements are a big topic of concern across Maine, and we hope to get further
guidance from the Maine Department of Education. Our understanding to date is that the above
fundamental diploma is consistent with state law and would meet the requirements of the Armed
Services. It would not, however, meet federal requirements, and we could not count these students
as graduates for federal reporting purposes. There is also some concern that we would be using the
word “diploma” to mean different things depending upon the graduation level, and this would be
confusing to prospective employers.

Update on the Proposed New Elementary School
On July 18th, the School Committee unanimously voted to authorize the expenditure of an additional
$1.7 million (in addition to the $600,000 already spent) to fund the development of construction
documents for the planned new elementary school to be located in Franklin Pasture. This will keep
the project on schedule for at least the next eight months or so during which time we hope to finalize
our work with the National Park Service to convert other land to replace the land proposed for the
new school year that is presently subject to restrictions from the NPS grant approved in 1978. The
goal is to receive State Department of Education and Board of Education approval for the next step in
the project so that it can go out to bid next spring in order to meet the September 2019 opening
date. If the project is delayed beyond September 2019, Lewiston will be in a desperate situation, not
having sufficient classrooms to meet our expanding student population.

Update on Other Construction Projects
The Farwell addition is on schedule whereas the electrical improvements at the Armory have been on
hold pending a permit from the State Fire Marshal. Our application has been filed since May, and
unfortunately, we did not anticipate this delay. I have been told that the Fire Marshal’s office has had
a change of personnel that has held up a number of projects including six school projects around
Maine. Per state law, any school improvements valued over $50,000 must be approved by the Fire
Marshal before major work can proceed. We are making alternative arrangements for Star Academy
and LMS Alternative Program students should there be a delay in building occupancy.

Update on Maine School Management Association
As you may know, the Maine School Management Association (MSMA) Director, Connie Brown, has
resigned her position and has been replaced by Interim Director (and former Director) Dale Douglas.
MSMA is the umbrella organization for the Maine School Boards Association (MSBA) and the Maine
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School Boards Association (MSBA) and the Maine School Superintendents Association (MSSA).
The MSMA governance includes the Action Committee which is made up of superintendents and the
Policy Committee which is made up of school board members. The Action Committee proposes, and
the Policy Committee adopts, much like the relationship between a school superintendent and the
local school committee. I am one of five superintendents who serve on the Action Committee, and
we have been quite active recently to ensure that the MSMA is solid going forward and ultimately
prepared for new leadership. We are very grateful to Dale for coming out of retirement to lead the
organization in the interim.

School Choice
One area, where this summer has been less hectic, is the school choice decisions for Lewiston
families who wish their child(ren) to attend an elementary school outside their district. In past years,
we have responded to parent renewal requests when received and often had to chase down families
who did not send their requests in even though their intent was for their child(ren) to remain in the
out-of-district school. This year, we were preemptive in informing parents in June or earlier whether
or not their child(ren) could remain in the out-of-district school. Overall, we were able to maintain the
placement of over 95% of the students already in out-of-district schools.

Tweets and Facebook Entries - Follow me on Twitter @LewistonSuper or on Facebook at
Lewiston Public Schools Superintendent.

7/27/16
7/21/16
7/19/16

Pleased DOE has finally placed the order for the MLTI refresh units. LMS will be
switching from iPads to Notebooks.
DOE approves our educator effectiveness plan & commends work of Steering
Committee, which will meet on 8/23 to finalize 8/29 SC presentation
School Committee also approved purchase of new Lenovo Chromebooks for all
LHS students. Existing Acer Chromebooks to go to 6th graders
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Planning & Code EnforcementGil Arsenault, Director
Planning Board
July 11th Meeting
Greater Androscoggin Humane Society
A two-year extension was granted to the Greater
Androscoggin Humane Society to construct
12,880 and 19,000 square foot ancillary buildings
with 101 parking spaces at 56 Strawberry
Avenue.
Hartley Block
Approval was granted to the Szanton
Company for the construction of a new 59,604
square foot building to be called the Hartley Block
in the heart of the downtown located at 149 -177
Lisbon Street. This is a 63-unit mixed income,
mixed-use project consisting of 41 units of
workforce housing, 22 units of market-rate
housing, and 4,000 square feet of street level
retail/commercial space.

Proposed Road Reconfiguration
The Board discussed a proposal to reduce the
four travel lanes to two travel lanes with a
center turning lane for the section of Sabattus
Street (from Randall Road/Old Greene Road to
Grove Street). This would make left turns into
existing driveways and side streets safer.
There are 67 properties along this section of
Sabattus Street that would benefit from the lane
reassignment: 44 are residential, 23 commercial or vacant. All of the properties are zoned
Highway Business, a district designated for
commercial growth.
This proposed road reconfiguration was
initiated as a result of the Community Credit
Union purchasing property at 895-917 Sabattus
Street for the construction of a 15,085 square
foot building for their corporate office and retail
banking.

Disposition of Tax-Acquired Property

The proposed reconfiguration of Sabattus
Street is vital to the development of this lot;
however, it will also be a plus for future
economic development in this area.

The Board voted to send a favorable
recommendation to the City Council for the
disposition of the following tax-acquired
properties:

A number of years ago, outer Lisbon Street was
changed from four lanes to two lanes with a
center turning lane to support a development
and to make for a safer roadway.

7 Acorn Lane
112 Shawmut Street

July 25th Meeting

11 and 12 Jack Court
1047 Sabattus Street

Self-Storage Facility

152 Randall Road

The Board granted approval for GRE, LLC to
construct a new self-storage facility on a 2.4
acre parcel located at 51 Mount Hope Avenue.
The project will consist of five new self-storage
units totaling 30,100 square feet.

91 Crowley Road
8 and 12 Doyon Avenue
14 Glenview Avenue
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Staff Review Committee
On July 28th, the committee granted approval to
L.P. Poirier & Son, Inc. to place a 40’ x 60′
Rubb storage building on its property located at
1331 Sabattus Street.

PERMIT ACTIVITY - JULY 2016


54 building permits with a reported value of
$12,502,264 – one new single-family home



13 plumbing permits



38 electrical permits

Enforcement Action
On July 19th, the Lewiston City Council voted to
order the demolition of the dangerous buildings
located at:


175 Stetson Road



143 Pine Street

Five solid waste civil penalties were issued for
curbside waste violations.

The largest dollar value permits were
as follows:
 renovations at Geiger Brothers, 70 Mount

Hope Avenue in the amount of $8,852,273
 renovations at 110 Canal Street for Center

Street Dental in the amount of $1,891,252
 renovations at the Maine State Armory 55

Alfred Plourde Parkway in the amount of
$746,270
 renovations at 111 Webster Street to create

eight (8) market-rate dwellings units in the
amount of $300,000

PERMIT ACTIVITY - JULY 2015


40 building permits with a reported value of
$2,775,942 – one new single-family home



13 plumbing permits



42 electrical permits
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Police
Calls For Service
Total CFS

Mike Bussiere, Chief

July 2016
3,985

Vehicle Stops
Citations
Written Warnings
Verbal Warnings
Adult Arrests
Juvenile Arrests
Criminal Summonses
Narcotics Arrests
OUI Arrests
Parking Tickets

744

Fireworks Violations

85

89
200
455
106
8
50
5
3
417

Training
Review of Standard Operating
Procedures:
Active Shooting Response
Military Activation Deployment
Sobriety Checkpoints

Recruitment
Several individuals discussed recruitment and
employment opportunities with officers.

Other Training:
21st Century Policing
Education and Training
Wellness and Safety
Justice Planning & Management Asso.
Ethics: An Overview
Active Shooter Training
Scheduled at Lewiston High School
in conjunction with the Maine State
Police.
HAZMAT Training
Attended by sworn personnel

Enforcement


Speeding concerns / the radar trailer was
placed in various locations throughout the
city



Patrol efforts were implemented, addressing
concerns of public drinking in Kennedy Park



Loitering in the Horton Street area (street
and sidewalks)



Hot Spots implemented



Panhandling
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Community Events
.

Local children baked blue heart shaped cookies for the Lewiston officers
to show their support of law enforcement.
Officers Brown and Philippon with junior bakers

MEETINGS attended:
 Project Unite
 Masijudul Salaam Mosque
 Androscoggin Community Collaborative
 COAT
 Common Ties Board meeting

 Androscoggin Head Start Board meeting
 Sandcastle Clinical & Educational

Services Board meeting
 Community Partnerships for Protecting

Children (CPPC)
 Healthy Neighborhoods Planning Council
 Joint Charter
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Community Events (continued)
vent hosted at Cntral Maine Community
College. Police cruisers were present for event
 Officer Weaver brought a group of Hillview children to
Reid State Park located in Georgetown


Officers attended a bi-weekly luncheon at
Meadowview Apartments, and two BBQs 1) hosted by
WalMart and 2) the Community Unity BBQ in Kennedy
Park



The Community Resource Team (CRT) hosted
“Coffee With A Cop” at the following locations:
Blake Street Towers
Birch Hill Apartments
Frye School Apartments
Oak Park Apartments



Several officers ran 7.2 miles and/or volunteered in the 7th Annual David Payne Memorial Run;
Community Resource officers escorted the runners from River Road to Gracelawn Memorial Park
in Auburn. Participants included, but are certainly not limited to: Corporals Griffin and Kavanagh
and Officers Burkhardt, Fecteau, J. Johnson, and Weaver



CRO officers attended the Masijudul Salaam Mosque’s EID celebration



Presentations given by Lewiston Police:
Police Orientation, hosted by Catholic Charities of
Maine,
Culture and Community, hosted by Strategies for Youth,
The Juvenile Justice System, hosted at Maine Immigrant
and Refugee Services.



CRT officers organized and hosted Outdoor Movie
Nights (two in July):
1st - South Lewiston Baseball Field
The Sandlot
2nd - Pettingill School Park
The Princess Bride



Officers met with preschool-aged children to talk about
safety and gave them the opportunity to explore a police
cruiser.
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Public Works

Dave Jones, Director

The dry weather continued through the month allowing lots of construction (which we have a lot of)
to proceed without delays. Here is a summary of some of the work from July:

Street/Road & Sidewalk
Improvement Projects
The Highway Division crews completed the
following:
 Ditching on Bradbury Road continued and

storm drain repairs (catch basins and
culverts) at nine other locations were
performed;

 Rehabbed 1,550 feet of sidewalk including

installing ADA detectable slabs on College
Street and 200 feet on Biron Avenue

 Sidewalks were rehabbed with detectable

warning slabs at intersections on Middle
Street, Lowell Street and College Street;
(pic on next page.)

 Street and sidewalk sweeping continued with

all streets being swept at least once.
Downtown will continue to receive
maintenance sweeping;

 The Arborist crew trimmed trees in

Kennedy Park and along seven arterial
streets in the city. They also ground 54
stumps for trees that had been removed and
continued maintaining the numerous flower
beds and landscaping around the city;

 The sign crew continued replacing signs

and pavement painting for directional arrows
and crosswalks;

 The parks and cemeteries crew drained

the Raymond Park fountain to remove and
service the pump that failed (waiting parts)
and is busy keeping up with mowing and
field maintenance for all the parks and ball
fields, preparing and maintaining the
Kennedy Park pool and continuing daily litter
patrol;

 Roadside mowing occurred along nine

streets in rural areas;

 Liberty Festival – Installed temporary fencing

to protect flower beds at Veterans’ Park,

Dave Jones watches TJ Couillard & Darren Ward
repairing the Garcelon Boardwalk
swept and delivered trash receptacles to
Veterans Park, set up traffic control signage;
 LA Harley Concert – made signs and setup

traffic control during regular shift and picked
up day after;

 Provided 231 stormwater Dig-Safe locates;
 Miscellaneous work included preparing ~350

foot trenches for conduit/wiring for security
cameras at Simard-Payne Park and the new
Lewiston Middle School Scoreboard, set-up
and placed concrete base for new outdoor
vacuum system in the PW yard, swept
Campus Ave prior to paving, began replacement of deck boards at Garcelon Bog,
(pictured above) removed large load of illegally
dumped trash off Mollison Way for Code
Enforcement, installed baby changing platform and repaired two toilets at pool house,
repaired fence at River Valley basketball
court and removed drinking fountain at
Kennedy Park pool house due to continued
vandalism;
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Sidewalk Rehab Photos—Lisbon Street
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Contracted projects status update:
 Lisbon Street Rehab (Chestnut to Main St) –

The Lisbon Street Reconstruction and Downtown Signalization is well underway. J. Pratt
Construction completed the CSO work,
removed the cobblestones, milled the street,
and shimmed the street. The street lights
were rewired, and they have completed
installation of approximately half the new
concrete sidewalks;

begin in August;


Vale Street Neighborhood CSO project –
design is underway for planned CSO work
scheduled to be bid in August;



Chestnut Street CSO project is being
designed and is scheduled to be bid in
August;



North Lisbon Road Storm Drain – We are
still waiting on the Army Corps of Engineers
(ACOE) to provide us their permit. We hope
this project can still be completed this year,
but we continue to be frustrated with the
ACOE permitting process;



Hart Brook Water Quality Restoration –
Terracon submitted their geotechnical report,
which will be used to design the sub-surface
stormwater treatment system. An RFP for
the design of the system will be issued later
this fall. CES, Inc. is conducting water quality
monitoring on Hart Brook, and the data will
be used to determine water quality of Hart
Brook and help prioritize future water quality
improvement projects;



Randall Road Culvert Wing Wall
Replacement – HNTB is working on
construction drawings for a cast-in-place
cantilever concrete wall to repair the deteriorating culvert wing walls at 381 Randall
Road. Construction is expected to take
place later this fall;



Westminster Street Culvert ReplacementThe Engineering Division began design for
replacing the Hart Brook culvert under
Westminster Street. The existing 4-barrel
pipe culvert is heavily corroded and will be
replaced with a single concrete box culvert.
Due to permitting requirements, construction
is expected to be delayed to summer 2017;



MS4 Stormwater Permit – Two college
interns are performing catch basin surveys
to update and correct the City’s storm drain
mapping/GIS. They are also conducting
stormwater outfall inspections to identify illicit
discharges. Both these activities are
requirements of the City’s MS4 stormwater
permit with Maine DEP, with our annual
report due by mid-September;

 The Sabattus Street Signalization Project

was awarded to J Pratt Construction, which
began installation of the ADA Ramps
throughout the project and started installing
signal elements;

 The removal of the Lincoln St Alley Bridge

was awarded to Mid Maine Construction for
$4,775, but work was delayed to coordinate
with Brookfield (current owners of the canals);

 MTA bridge and Mainline Improvements to

the Lewiston Interchange project continues
with CPM Constructors placing abutments for
the new bridge for the south-bound lanes;

 Bartlett Street (MEDOT) – No change from

last month; we expect this contract to be
advertised next winter for Summer 2017
construction. We are waiting to hear the
status on the right-of-way work from MEDOT;

 Pike Industries completed all resurfacing and

rehab work for their old contract and Glidden
is scheduled to start the Landfill Road soon.

Water, Sewer, and Stormwater Division
Construction projects and studies update:


Phase two of the Sabattus Street Water
Main Replacement - Longchamps and Son’s
completed the project. Phase 3 of the
Sabattus St water main replacement (Grove
Street to Golder Road) was awarded to Pratt
& Sons ($766,235) and work is expected to
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North Temple Storm Drain Phase II –
Construction is progressing along and expected to be completed by mid-August. The
project continues a storm drain replacement
project completed last year (Phase I) by
replacing the existing 24” diameter storm
drain with an 36” storm drain from Sabattus
St. to 50 North Temple. The project is being
done to alleviate flooding problems due to the
existing undersized storm drain;



Campus Avenue Sewer Replacement and
Paving: The project to replace the sewer on
Campus Ave between Nichols St and
Central Ave was completed by St. Laurent
and Son. This included milling and paving
the street up to College St in time for the
opening of the new Bates College dorms in
August;



Cure-in-place Sewer Lining: A $77,265
project to install cure-in-place point repairs at
40 locations was awarded to Heitkamp Inc of
Connecticut and is nearly completed. A
much larger project to line nearly 20,000 feet
of sewer mains was bid and awarded to
Green Mountain Pipeline Services of
Vermont in the amount of $750,750;



Tall Pines Pump Station: Design work
began for the next pump station replacement
on Tall Pines Drive, to be installed this
winter;



Hart Brook Sewer Repair: The City
received the NRPA permit from DEP for
repair of the erosion problems in Hart Brook
near Goddard Rd. A biological evaluation
related to Atlantic Salmon and Northern
Long-Eared Bats was submitted to the Army
Corps in February and we are still waiting for
their final permit to complete construction
before October;



Dumont Avenue Water and Sewer
Replacement: Gendron and Gendron
completed all work on the Dumont Ave
project which included replacing the water
and sewer mains, CSO separation and full
reconstruction of the road;



Sunnyside Area Sewer Separation
Phase 3: Work on a new separate storm
drain system on Spring St, Summer St,
Bridge St, Winter St, Holland St,
West Bates St and Whipple St is under
construction by Gendron and Gendron.
Construction will continue until October;



Sabattus St Water Main Phase 3: A
project to install 4,200 feet of 12” water main
on Sabattus St (from Grove St to Golder Rd)
was awarded to Pratt and Sons of
Mechanic Falls in the amount of $766,235.
Construction will begin in August and
continue until November.

North Temple Storm Drain



Sanitary Sewer Condition Assessment and
Asset Management Program – The
Engineering Division is reviewing proposals
for CCTV inspection of approximately
260,000 LF of sanitary sewers. This project
will continue a CCTV inspection program that
began in 2008, leaving only PVC sewer
mains, CIPP lined sewers, and recently
installed sewer mains needing inspection. The data will be used to build a risk
assessment model that will help the City
prioritize the sewer rehabilitation
program. Separate proposals are being
reviewed for the development of this
model. Both projects are expected to start
later this summer;
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Work performed by the Water & Sewer
crews included:


Crews responded to three water main leaks,
zero service leaks and zero sewer backups,



We responded to 235 Dig Safe requests,



Responded to 18 E-GOV’S (customer
concerns),



We continue to flush and inspect sewer
mains and to clean and operate main line
water valves,



Crews installed new 8” sewer mains on
Rideout Ave (450 feet) and on Brigham St
(500 feet),



Hydrant flushing is in full swing to ensure
quality water at the tap,



Summer mowing for all the utility and watershed properties continues to be a challenge;



Crews continue to repair curb boxes for the
meter program and for side walk rehab
projects;



Crews repaired nine manholes and five curb
boxes as part of regular maintenance and
continued raising/lowering manholes and
water gates to support City and MDOT
paving projects.

-membrane. This maintenance activity is mandated in the solid waste regulations and is
performed annually.


Rick Bellanger & Sons bush hogged the
surface of the attenuated (closed) landfill.
This is an annual maintenance activity and
prevents the growth of deep rooted brush
and tree species which would otherwise
damage the cover to this landfill.



Municipal Pest Services sprayed herbicide on
areas of the secure landfill, attenuated
(closed) landfill and the storm water detention
pond, where deep rooted vegetation can
cause damage to the landfill liner / the landfill
cover system and/or result in costly repairs to
these structures.

Solid Waste Division
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Pine Tree Waste started collecting residential curbside Zero-Sort recyclable waste and
recyclable waste from the schools and
municipal buildings in accordance with the
contract approved by the Finance Committee
on June 6, 2016. A few minor issues were
quickly resolved and service has been very
satisfactory to date.
RTD Enterprises replaced portions of the
anchor system on the interim cover for the
secure landfill. (These were worn through by
weathering and sunlight exposure, which is
normal. This involved replacing sandbags
and ropes which connect the sandbags.
RTD staff also repaired holes in the geo-

RTD Enterprises work at Landfill

BUILDING Division


Our buildings crew struggles to keep up with
one of their four-man crew out with serious
health issues and trying to allow the remaining men vacation during the summer. The
lack of crew and the increased project work
and overseeing contractors have resulted in
crew stress from trying to do too much. We
are working the issue the best we can.



A replacement contractor for custodial work at
City Hall and Public Works began, but again
the transition has not been easy and the crew
is working to resolve issues.



Work began on the City Hall 2nd floor door
and floor replacement (pictured right). This
project will hopefully be completed this fall;



Because of personnel issues, the
cleaning/disinfecting the stairways in all five
parking garages is delayed.



The Fire Station Facility Study responses are
due early August to select a consultant to
evaluate all four fire stations to determine the
improvements required to the existing
structures that might be necessary to meet
the goals and future needs of the Fire
Department.

City Hall, 2nd Floor / Treasurer’s area

RECREATION Division

Where
the
Pictured here is Dave Saucier’s grandson,
Mason, playing lacrosse!

FUN is!
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Recreation Programs

Golf at Apple Valley is in its second
session and has been a huge success!!

Summer Track was busy with practices three
times a week. Forty participants are competing
in weekly meets on Thursdays.

Camp Smiles continues to entertain the
campers with field trips to Camp Flagship (free
movies), Kennedy Pool, DEW Haven, Range
Pond, Kiwanis Beach, Taber’s, Dairy Joy and the
Bates Dance Festival!

Tennis and Pickleball continue to be
Aquatics at Kennedy Pool

popular!
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July Armory Events
Eid Prayer services were held on July 6th. Mad
Science held a demonstration on July 13th as
part of this summer’s Wednesdays in the Park
series.

Upcoming August Events
The Lewiston Senior Citizens will hold their
annual Fun Day on August 29th at the Armory
and outdoors at Lewiston Athletic Park (LAP).
Day Camp will end it’s season with a field trip to
Splashtown!

Discount Tickets!
The Recreation Division is selling discount

tickets for the following:

Aquaboggan - $15

Funtown/Splashtown - $28!
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Wellness Informa on & Updates
July is National Picnic
Month

Wellness winners of picnic blankets:
Fire:

Police:

PW:

Mark Anderson

Dwight Barre

Tim Cavanagh

Trent Beaule

Magen Blais

Steve Damien

Mack Couture

Jeﬀ Burkhardt

Don Gilks

Paul Fournier

Mike Dumond

Nate Landry

John Kea ng

Brian O’Malley

Jess McMurry

Robert Perkins

Joe Philippon

Lancer Milliken

Jus n Shink

Zach Provost

Randy Nault

Tony Siderio

Nick Wiers

Jim Norton
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