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Items of Interest

City of Lewiston Receives GOLD
Healthy Androscoggin’s Work Healthy Program awarded the City
of Lewiston with “Gold” status. Joyce Ruby, Wellness Team Chair
notes, “We’re excited about the Gold Award! It’s an honor and
a distinction that we’ve been striving to achieve. All the hard
work of the team and our employees has paid off, and this
recognition will no doubt inspire us to keep up the good
work.”
Healthy Androscoggin’s Work Healthy Program advocates a tobacco-free lifestyle, physical
activity, and healthy eating for employees—the reason being that businesses and organizations
realize the benefits of a healthier workforce including reduced absenteeism, reduced disability
costs, reduced health care costs, improved productivity, and higher employee morale.
Lewiston’s efforts certainly fall right in line with what Healthy Androscoggin promotes. The events
and activities facilitated by Lewiston Team Wellness, along with the City’s health promotion and
policies, encourage and provide multiple ways for employees and their family members to achieve
or enhance a healthy lifestyle.
Lewiston’s Wellness Team is known
throughout the state as a highly respected
initiative and often serves as a “go to” on
how to effectively facilitate a municipal
wellness program. The program has the full
support of City Administration and operates
with grant funding and extensive resources
provided by the Maine Municipal
Association.

City Councilor Leslie Dubois, City
Administrator Ed Barre , and Wellness
Team Chair Joyce Ruby received the Gold
Award from Healthy Androscoggin.

2

The Cities of Lewiston-Auburn celebrate ARBOR DAY the week of May 18th, 2015.
For the twelfth year, L/A has been named “Tree City USA.”
On Wednesday, May 20, the City Arborist Steve Murch joined a third-grade class at
McMahon School in Lewiston. Students discussed trees and conservation as they enjoyed a
short hike along the recently established McMahon School Nature trail.
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City Administrator

Edward A. Barre

What’s All the Fuss About the County Charter?
You may have heard recently that Androscoggin County’s cities and towns are unhappy with the
County Commissioners and what they’ve done to the County Charter. It’s true.

The municipalities are upset, first, because the Commissioners refused to acknowledge the authority
of the Budget Committee to approve their salaries and benefits in spite of the clear language of the
Charter, which states: “Salaries and benefits of all County elected officials shall be recommended by
the Board and approved by a majority plus one vote of the full Budget Committee.” Inexplicably, the
Commissioners concluded that this language only made the Budget Committee advisory. While the
Commissioners did recommend a lower salary than was in effect prior to the Charter (which increased their number from three to seven and established a County Manager position to take over
much of their administrative workload), the Budget Committee did not approve that recommendation,
looking for it to be lowered even further. In spite of this, the Commissioners went ahead with their
proposal anyway.

Of greater concern, the Charter approved by the voters last November authorized the Budget
Committee, made up of representatives nominated by cities and towns, to change line items in the
final county budget by a vote of 11 of its 14 members. The approved charter says: “The Budget
Committee shall have the authority to reject or modify any line item in the budget by the affirmative
vote of 11 of its members.” The Commissioners (not the voters) later added the following sentence
to the Charter: “The Board has the authority to modify the proposed budget and the authority to
adopt the final budget for the County.” According to the attorney advising the County, this now
means that the Budget Committee is solely advisory and any change it makes can be overturned by
the County Commissioners.

How could this happen? It appears that the Charter adopted by the voters was not the final
document produced by the Charter Commission. Somewhere along the line, a different version was
posted for us to vote on, a version that posed some clear implementation problems. So, the
Commissioners went to the Legislature requesting that the state modify the Charter. The claim was
that these changes were not substantive but simply modified areas of the Charter that were problematic to implement or which simply reflected the will of the Charter Commission. Slipped in among
these changes was stripping the Budget Committee of any actual authority over the budget.

There is substantial evidence in the record that the Charter Commission clearly intended to give the
Budget Committee authority to make line item changes by a vote of 11 of its 14 members. Somehow, the Commissioners overlooked this evidence and ran to the legislature for a fix that undercut
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the understanding of their cities and towns that the budget committee had real, meaningful authority.
And why is this important? Because the County tax is paid by the county’s towns and cities, and
elected councilors and select persons are the ones that are held accountable by the taxpayers. If
County taxes increase, that increase shows up in Lewiston’s tax bill and our Councilors are held
responsible.

Without a Budget Committee with real authority, the Commissioners have full budget authority with
virtually no public accountability. That is just not right.

Androscoggin’s cities and towns approached the Commissioners with a request that a Charter
amendment be placed on the ballot in November to restore the Budget Committee’s authority. That
request was not even discussed. As a result, the towns and cities are discussing bringing legal
action against the County to resolve the issue.

Stay tuned for more.

Androscoggin County
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Assessing

William Healey, Chief Assessor

The Assessing Department took advantage of the dry weather in May to finish field inspections on
building permits taken out for new homes, additions, and renovations. We also completed our
annual review process for taxpayers who wanted their assessment data and valuations reviewed for
accuracy.

Personal Property
Personal property returns continued to stream into the Assessor’s Office. The Personal Property
Appraiser was quite busy reviewing the returns to determine what business equipment was taxable
and what was exempt.
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Finance

Heather Hunter, Director

The spring and summer months are generally when the majority of highway, road rehab, and paving
projects are bid. This spring, in addition to City Bond and operating capital resources for the
projects, a number of Maine Department of Transportation (MDOT) projects have been and/or will be
bid by the City as part of the MDOT local administrated projects (LAP) where the City Engineering
staff develops plans and specifications, MDOT approves them and the City solicits bids. Award of
contract is made by the Lewiston Finance Committee with prior approval from MDOT.
This spring has also been active in demolition of buildings that were determined by the City Council
to be dangerous. In addition, an agreement reached with Franklin Property Trust has allowed the
City to bid the removal of 13 structures in the Lincoln Street area and to be reimbursed on a costsharing basis by the Trust.
The following table represents the bids taken to the Finance Committee between January 12th and
May 31, 2015 and those that are in various stages of development by departments.

Bid Date &
Bid Number
04/14/15

Descrip on & Comments

Budget Es mate

Amount
Awarded

Date Awarded

U lity Trench Restora on‐Joint Bid L/A

$45,000

$45,000

04/27/15

Water Treatment Chemicals‐Joint Bid L/A,
total es mate of value

$150,000

$122,789

05/18/15

06/16/15

Way‐Finding Signage‐Joint Bid L/A

$90,000

02/17/15

Lewiston Riverfront Amphitheater

$271,975

$343,265.32

03/31/15

12/23/14
2015‐002

Sale/Reuse: 139 Bartle , 155 Bartle , 122

$37,500

$61,000

Pierce, & 116 Pierce, min bid set by City

01/22/15

Armory Hea ng System Improvements

$40,000

$36,150.04

01/26/15

01/20/15

Hart Brook Water Quality Restora on,

$250,000

$197,188

01/26/15

01/20/2015

Cure‐in‐Place Sanitary Sewer Pipe lining

$1,200,000

$1,194,210

02/09/15

05/05/15
LA2015‐002

03/19/15

Consul ng Services: Development

$40,000

$40,000

04/27/15

02/12/15

Condi on Assessment for Sewer Lines and

$200,000

$193,748

03/09/15

01/29/15

Two Photocopiers

$10,000

$9,196.80

03/09/15
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Bid Date &
Bid Number

Descrip on & Comments

Budget Es mate

Amount
Awarded

Date Awarded

$307,500

City Council

$200,336

03/09/15

02/27/15
2015‐009

Financial Audit

$359,000

TBD
2015‐010

North Temple Storm Drain

$200,000

02/26/15
2015‐011

Main Street Storm Drain

$225,000

04/13/14
2015‐012

RFQ‐General Consul ng Services,
(3‐yr contract as needed)
no est. task order‐as needed

04/21/15
2015‐013

Larrabee Road Rehabilita on

$165,000

$153,333

04/27/15

03/26/15

Water Main Replacement 2015

$460,000

$494,722.50

04/13/15

TBD
2015‐015

Lisbon Street Resurfacing & Downtown
Intersec on Improvement

04/16/15
2015‐016

River Road Wet Well Mounted Sewer
Pump Sta ons

$200,000

$141,496

04/27/15

04/16/15
2015‐017

River Road 1 Pump Sta on Backup Electric
Genera ng System

$40,000

$32,580

04/27/15

05/07/15
2015‐018

ACM Abatement @Various Lincoln Street
Proper es

$35,000

$23,200

05/18/15

06/16/15
2015‐019

HMA Paving of Various Streets

04/16/15

Portable Gas Detectors

$20,000

$17,908

04/27/15

05/12/15

Demoli on @ Various Lincoln Street

$45,000

$23,390

05/18/15

05/12/15

Armory Building Exterior Rehab Project

$90,000

$101,294.99

05/18/15

05/12/15

Bituminous Pavement—picked up at plant

$75,000

$62,000

05/18/15

TBD

Saba us Street Water Main Replacement

$500,000

Reclaiming of Exis ng Asphalt

$33,000

Street Rehabilita on Program Support

$895,000

06/16/15
TBD

04/27/2015

$1,700,000

$1,305,000
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Bid Date &
Bid Number

Descrip on & Comments

Budget Es mate

06/02/15

Sprinkler System Tes ng (3‐yr contract)

$10,000

06/16/15
2015‐28

PAYT Disposal Program & Garbage Bag
Supply, no est. at this me

—

06/16/15

Fire Uniforms

$17,685

06/16/15

Turnout Gear

$22,968

Amount
Awarded

Date Awarded
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Fire

Chief Paul LeClair

In the month of May, the L.F.D. responded to four fires that were caused by either
improper disposal of smoking materials or hot camp fire ashes.
All of these fires could have been prevented.
PLEASE -ensure that smoking materials and ashes are completely extinguished
and cooled down before disposal .
Don’t let tragedy strike!

May 4th, 81 Merrill Road
2nd Floor Porch Fire

May 4th, 82 Prospect Avenue
2nd Alarm, 3-Car Garage Structure Fire

Crews responded to a 2nd floor porch fire - high
winds fanned the fire which was caused by
improper disposal of smoking materials.
The fire caused an estimated $3,000 in
property damages.

Crews arrived to a fully involved 3 car garage
structure fire - contained to the garage area.
The cause of the fire was determined to be
accidental - improper disposal of hot camp fire
ashes. Property damage estimated at $80,000.

May 13th, 134 Summit Avenue
Truck Fire
A cigarette blew into the back bed with other
combustible materials after smoking material had
been improperly disposed of while driving. The
2001 Ford F150 was a total loss.

May 22nd, 215 Lisbon Street
Mulch Fire / 2nd-Alarm Structure Fire
An intense mulch fire along the length of the Lisbon
Street building turned into a 2nd-alarm structure fire
due to high, gusty winds of approximately 40 mph.
The cause of the fire was improper disposal of
smoking materials which resulted in an estimated
$3,000 in property damage.
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FOLLOW THESE SAFETY TIPS
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Informa on Technology

Timothy Earle, Director

MUNIS
MUNIS software was updated to version 11.1 in our test environment and is running 100% in the
dashboard, removing the need for local clients on each computer.

Safeguards
During the month of May, the City’s investment in Web browsing and e-mail security safeguarded the
staff from 81,172 pieces of SPAM of the 227,676 total e-mail messages received during the month.
And within those 81,172 blocked e-mails we were also able to avoid being exposed to 395 virus
infected messages because of these preventative measures.

City Email Disruption, Round #2
The dust has settled from Round #1, and we made it past that the “Changed Block Tracking” (CBT)
bug. The bug caused errors on the Exchange server (data-store) and eventually broke our email
system. Staff was able to data-mine the ‘bad’ back-ups and gleam additional e-mail, calendars, and
tasks for the short window of time that were initially thought of as un-recoverable, pushing that
content to the end-users without impacting their open Outlook accounts – another major win for Craig
and the MIS Department.
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Lewiston School Superintendent

Bill Webster

Its Graduation and Promotion Exercise Season
The Lewiston High School graduation took place on
Friday, June 5th, 7:00 PM, at the Colisee. School
Committee members handed out diplomas to an
estimated 230 students. Tim Wilson, Executive
Director of Seeds of Peace, was the featured
speaker. A second graduation will be held on
August 18th for those students who finish
requirements during summer school.
The Lewiston Adult Education graduation was held on June 9th at 7:00 PM, at Lewiston High
School. Approximately 70 students received diplomas or certificate awards.
The promotional exercise schedule for Lewiston Middle School and our elementary schools is as
follows:
School

Date and Time

Location

Martel Elementary

6/16/15 @ 6:00pm

School Gym

Lewiston Middle School

6/17/15 @ 6:30pm

Lewiston Armory

Montello Elementary

6/18/15 @8:30am

School Cafeteria

Geiger Elementary

6/18/15 @ 9:00am

School Gym

McMahon Elementary

6/18/15 @ 9:00am

School Gym

Farwell Elementary

6/18/15 @ 9:15am

School Gym

Longley Elementary

6/18/15 @ 10:00am

School Gym

School Committee Meeting on June 8th at 6:45 PM
This was the last regularly scheduled School Committee meeting for this school year. The
tentative agenda already included a number of items – approval of teachers’ contract, nomination
for TEPG Coordinator, policy revisions due to postponement of full implementation of proficiencybased learning, plan to add Chromebooks for one class at LHS, discussion of possible ½-day
Wednesdays for professional development beginning in September 2016, possible policy development of a Certificate of Achievement and/or Honors Diploma at Lewiston High School and consideration of eliminating the March workshop day for a 2nd parent-teacher conference. The full agenda is
posted on our website, www.lewistonpublicschools.org under the Administration tab.
The Latest from Augusta
Of the many issues yet to finalized, two are particularly significant for schools. First, funding
remains up in the air, but the latest indication from the Appropriations Committee is that school
funding will increase $25 million state-wide over what was first proposed in the Governor’s budget.
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[This is obviously good news for Lewiston, but the magnitude of the impact is uncertain as is what, if
any, downward adjustment might happen in our local mil rate.] There is the chance for a state
government shutdown; however, as a 2/3 legislative vote may be a challenge for the budget to be
effective July 1st.
The second issue is the draft legislation that came out of the Education Committee to discontinue the
use of Smarter Balanced assessment going forward. My understanding is that this was in reaction to
all the turmoil and concerns voiced about testing, Common Core and proficiency-based learning.
Something had to give, and it was felt that the Smarter Balanced assessment was the easiest to do
away with. This may be the direction, but there is now some misgiving in Augusta because US DOE
may sanction Maine by possibly doing away with the ESEA waiver. Such a move would be devastating for Lewiston as we would lose 20% of our Title 1 funding that is primarily used for teacher and
educational technician positions.
Promotions and Hiring
Below are promotions that were approved by the School Committee in May:
Montello Assistant Principal: Amber Eliason (presently Auburn Math Instructional Coach)
McMahon Assistant Principal: Kaitlynn Brown (Montello Extended School Year Supervisor)
Business Manager: Adam Hanson (Accountant)
Geiger Special Education Supervisor: Michelle Winslow (Geiger Teacher)
Lewiston Expulsion Rates
Most of you are already aware of my exchange with the Sun Journal on their May 16th article on
racial bias toward kids in schools and our criminal justice system. Sun Journal staff writer
Christopher Williams wrote that “the Lewiston school system as one feeder for youths of color into
the justice system.” His article further quoted USM Law Professor Christopher Northrup as saying
“the Lewiston schools have been expelling a lot of kids...more than any other school system in the
state, and many of the children they’re expelling are children of color.” I then wrote a strong rebuttal
noting that neither the reporter nor the professor had contacted me, that their data was wrong and
that they knew nothing about our comprehensive program for expelled students. Northrup was
“shooting from the hip” in response to seeing that Lewiston expelled 19 students in 2013-14, more
than any other district in Maine. Notwithstanding the fact that no generalizations should be made
from one year of data (we have expelled 5 students in 2014-15), here is the breakout of the 19:
# of Students

Black

Other

4

Status
Miscoded - they were never expelled

9

2

1

1

7

Back in school
Moved out-of-state

1

1

Being homeschooled

1

1

Graduated in special high school program - now employed

1

Whereabouts unknown

2

1

1

1

Incarcerated at Long Creek - Police record prior to expulsion
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So, of the 15 students who were actually expelled, at least 9 are back in school and another one has
already graduated. That, I would say is likely a better record than most school districts. As to being a
“feeder for youths of color,” one student hardly constitutes that, and that student had a police record
long before being expelled.

Tweets and Facebook Entries
Follow me on Twitter @LewistonSuper or on Facebook at Lewiston Public Schools Superintendent
Date

Tweet

5/4

Congratulations to Geiger 1st Grade teacher Debra Miller, who is the Androscoggin
County Teacher of the Year.

5/12

Polls were broken down quickly after closing. School budget passed 291-244. Less than
3% of eligible voters voted.

5/19

City Council approves Capital Improvement Plan that includes bringing 1:1 Chromebooks to a
LHS class this fall; remaining classes in 2016.

5/22

The Lewiston High speech team has qualified for Nationals! Help is needed as they are
$3,000 short to fund the trip. http://www.gofundme.com/rcnkk3b

5/28

Lewiston elected municipal positions are up for election this November. Attached are
nomination instructions. http://ow.ly/d/3lPK

A Sun‐Journal photo of a Lewiston High School Gradua on (le )

A Sun‐Journal photo of a Lewiston Adult‐Ed Gradua on (above)
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Planning & Code Enforcement
Gil Arsenault, Director
Planning Board
In May, the Board continued its review of the
proposed comprehensive plan with public
hearings on May 14 & 18.

Historic Preservation
The month of May is National Preservation
Month and on the 7th, the Historic Preservation
Review Board conducted a preservation ceremony at Rails Restaurant located in the former
Grand Trunk Railroad Station at 103 Lincoln
Street. Restaurant owner Steven Dick, his
family, and staff hosted the event and received
recognition for their adaptive reuse of this
historic resource. The Lewiston Auburn Railroad
Company owns this property and President
Richard Trafton was on hand to accept an
award for their efforts to preserve this important
building. In addition, Rick Hersom, Potentate
and a number of other officers were on hand to
accept recognition for preservation efforts
associated with the Kora Shrine building located
at 11 Sabattus Street.

Enforcement Action
Staff initiated an 80K Action in the Eighth District
Court to compel the owner of a commercial
building to abate violations. Three residential
properties were condemned via the International
Property Maintenance Code. In addition, staff
actions resulted in the vacancy of an illegal
three-family building.

PERMIT ACTIVITY - MAY 2015


58 building permits with a reported value of
$31,341,962 (three new single-family
homes were permitted



16 plumbing permits



39 electrical permits

The highest reported dollar value building
permits were for the construction of Bates
College Dorms at 55 and 65 Campus Avenue,
in the amount of $30,180,628.

PERMIT ACTIVITY - MAY 2014
 53 building permits with a reported dollar

value of $977,092 (no new single-family
homes were permitted)
 9 plumbing permits
 42 electrical permits

The highest reported dollar value building
permit was for the construction of the Family
Dollar Store at 960 Sabattus Street in the
amount of $500,000.
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Police
Statistics for

Mike Bussiere, Chief

May

A total of 4,063 Calls for Service (CFS) were responded to in May 2015. Summary below:
Calls For Service
Total CFS
Vehicle Stops
Citations
Written Warnings
Verbal Warnings
Adult Arrests
Juvenile Arrests
Criminal Summonses
Narcotics Arrests
OUI Arrests
Parking Tickets
Fireworks Violations

05/2015
4,063
739
186
298
255
167
6
67
5
7
907
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Enforcement
Speeding Concerns
 In order to address speeding concerns,
the radar trailer was placed on College
St., Farwell St., and East Ave. Traffic on
No Name Pond Road was also monitored
consistently throughout the month to
address citizen concerns.
Other
 Officers were active participants in
Operation Hot Spots and K-9 detail
 Various code violations were attended to
 Sex offender notifications were made
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April Community Events


Officer Griffin was present for Coffee With A Cop, hosted at Blake Street Towers



Officers assigned to the Community Resource Team assisted with:

 Geiger’s Bike to School Day; officers escorted the students and also aided in traffic control
 Lewiston Regional Technical Center’s Law Enforcement and Criminal Justice program,

specifically regarding mace protocol and care


Officer Philippon volunteered to assist with coaching the Lewiston Middle School 7th grade
baseball team, taught Liquor Laws at Lewiston High School, attended the Art Walk, the Run to
End Domestic Violence 5K event, and the New Mainer Public Health grand opening

Meetings attended, by Lewiston Police, during the month of May:







New Mainer Collaborative Committee
Community Partnership for Protecting Children (CPPC)
Androscoggin Community Collaborative
Family Justice Center Planning
Watch Guard
Project Safe Neighborhood



Community Resource Team officers attended Neighbor Night, hosted at Hillview. Officers
socialized with tenants of the complex and assisted with food preparation.
On May 14th, students
of Geiger Elementary
School (pictured with
Officer Lacombe)
graduated from the
D.A.R.E. program.
Students enrolled in
D.A.R.E. are sixth
grade students. All
graduates were
treated to a D.A.R.E.
graduation party at
the Rollerdrome in
Auburn.
Other schools with
D.A.R.E. graduations
were Martel and
Montello Elementary.
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Training
Various training was completed throughout the month of May:




Hazmat
Firearms Inspection
Supreme Court Update

As part of officers’ training, various policies and procedures are reviewed regularly.
Policies reviewed included:




Early Reporting System
Tire Deflation Devices
Use of Taser

Recruitment


Sergeant St. Laurent and Officer Philippon represented the Lewiston Police Department at the
Hiring Heroes Job Fair in Augusta



Officer Philippon instructed Stress Management at the Maine Criminal Justice Academy
(MCJA)



Several sworn personnel attended the MCJA graduation (three new recruits from Lewiston
graduated):
Officer Cory Chamberlain
Officer Kristopher Gagne
Officer Justin Onofrio

Training
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Public Works
DIRECTOR’S
COMMENTS

With warmer temps and very little rain, May was a great month to get a lot
started. Here is just a sample of what Public Works had going during the
month:

Street/Road & Sidewalk Improvement Projects



All athletic fields were prepped for the
season with lining for games beginning on
April 17th;



Lots of work is occurring cleaning up park
areas for the summer. This included the
skate park in Kennedy Park which had been
hit with a tremendous amount of graffiti;



A number of employees attended a municipal paving workshop and a chainsaw safety
course;



Responded to 215 Dig Safe stormwater
piping location requests;



Assisted the contractor hauling concrete
piers from Simard-Payne Park;



Set up voting booths for the school budget
vote;



Removed fence and cleaned up the area at
the former Lincoln Street Fire Station;



Removed graffiti at several locations around
town including the skate park which required
the skate park to be closed for a few days;



Made repairs and did spring cleanup at the
Greenway Trail, Kennedy Park pool and
bath house, Garcelon Bog boardwalk, River
Valley basketball court, Pettingill Park,
Sunnyside Park, and prepared & participated in the dedication of the Mark Paradis
Park.

The crews completed the following:


Sidewalk sweeping was completed and the
day and night crew street sweeping continued, with nearly all streets being addressed.
We expect to complete all streets by early
June;



Storm drain repairs were completed in 8
areas including catch-basin repairs, and
culvert replacement;



Catch basin cleaning began April 1st with
Hart Brook Watershed and Industrial Park as
high priorities;






David Jones, Director

Lawn repairs from winter plowing were completed at nearly 80 locations around the city;
Street paving work began with Pleasant
Street (East Avenue to Jill Street) being
addressed first. Final paving on this street is
scheduled for mid-June;
The gravel roads at the Dead End of East
Avenue, Chadbourne Road, and Bradbury
Road were graded;



The traffic crew pre-marked all street striping
in anticipation of the lining contractor being
here in mid-June and also began painting
traffic arrows, stop bars, and crosswalks;



Tree removal and pruning began with ten
locations:



The Landscape crew began preparing flower
beds and pruned trees throughout the city.
We also participated in Arbor Week (May 18
to the 22nd) working with students on the
tree nursery;

(If you can believe it… on the next page is a
picture taken on June 3rd of just a portion of
the snow dump pile from the winter - it is still
25’ deep!)
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begin design of the Bartlett Street (East Avenue
top College Street) project. This project will
resurface the roadway and install pedestrian
safety improvements;


Grading for the Lewiston Riverfront Amphitheater and water access is nearly complete.
J. Pratt Construction will soon be placing the
seating and building the water access;
(pictured below)

This is just a por on of the snow dump pile from last winter. Shown
here on June 3rd, this por on of the pile is s ll ~25 feet deep.

Contracted projects | Status reports:




Lisbon Street Rehab (Chestnut to Main
Street) project is being delayed to allow the
Council to address the petition regarding the
project;
The Main Street MDOT project between
Memorial Avenue to Stetson Road (0.57mile)
with replacement of Stetson Bridge continued with storm drain installation. The bridge
work is scheduled for late June or early July;



Larrabee Road Rehab - Longchamps &
Sons finished the road box cutting and
installed the new base gravel. Work will
continue with fine grading and paving and
slip lining of the existing culvert. CMP is
paying for the work as a result of their work
on their new substation;



The Strawberry Avenue Waterline and Road
Rehab project is now complete;



MTA bridge and mainline improvements to
the Lewiston Interchange project to CPM
Constructors continued with limited nighttime
road closures for steel placement;



MDOT/FHWA finally approved the funding to



The traffic signal project on Sabattus Street
continues and will complete upgrading all
signals on this street with new equipment;



Paving bids for FY16 are being issued in
June with a combined street rehab and overlay program of $2.2 million;



The City began implementing a pavement
management program to help prioritize
street paving. The project includes software
installation, tie in with GIS, and physical
classification of the streets. The result will be
a method to manage, plan, and prioritize
street maintenance annually.
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project will be a full replacement, including wet
well, to triple the capacity of the station to
handle current and future development in this
industrial area;
 The minor clean-up of work on the Jepson

Water, Sewer, and Stormwater
Construction projects and studies-update:
 Work continues on the Hart Brook Water

Quality Restoration Phase 1 project awarded
to Pratt & Sons. In May, two of three stormwater bio-filtration units were installed. Construction will continue with the next phase
being installation of the nutrient separating
baffle box to provide stormwater treatment for
Hart Brook;
 The 2015 Sewer Condition Assessment

contract with Ted Berry Co. (~$194,000)
continues and will inspect ~ 146,000 LF of
sewer pipes and nearly 700 manholes;
 The Main Street Storm Drain project began

in late May with Callahan Construction installing 825’ of storm drain on Main Street
between King Avenue and Montello Street to
separate the storm and sewer lines
($200,336);
 The 2015 Water Main Replacement contract

($494,722) has begun and is expected to be
complete by July. St. Laurent and Son will
replace 3,850’ of 6” water mains with new 8”
mains on Glenview Avenue, Delcliffe Lane,
Maplewood road, Shawmut Street, and
Bradley Street;
 We continued work for the Clean Water Act

Master Plan update (CWAMP), meeting with
the consultant to finalize the submittal due
June 30th;
 Cure-in-place Sewer Lining ($1,194,210)

restarted in May with Insituform Technologies;
 The bids for the replacement of the River

Brook Phase 5 of the CSO sewer/
stormwater project (seven streets on the
south side of Sabattus Street in the Garcelon
Bog area) by Longchamps & Sons will be
completed in the spring;
 The pre-packaged pump stations for the

River road Sewer Pump Stations have been
purchased and installation will be designed
and bid this summer such that they can be
installed in late summer/fall;
 Hart Brook Sewer Repair - the City’s

consultant (CES Co.) have submitted a plan
& NRPA application to DEP for repair of
erosion issues near Goddard Road for
permitting. We are working with the MTA to
repair the eroded area around our sewer line
and their culvert. Construction is expected in
later summer;
 Sabattus Street Water Line replacement

from Old Green Road to North Temple is
advertised. The project is part of a larger
program to replace large distribution mains
causing significant maintenance and quality
challenges;
 Dumont Avenue Water & Sewer Replace-

ment is being designed with a construction
contract going out for bids in June;
 Sunnyside Area Sewer Separation - Design

is under way to complete sewer/storm separation on Spring Street, Summer Street,
Winter Street, Bridge Street, and Holland
Street. Bidding is expected late this year;
 The Jepson Brook study evaluated the

capacity of the drainage channel and pipes,
and identified ~$4 million in maintenance

Road Sewer Pump (#1) were awarded. This
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and improvements which would eliminate flooding that occasionally occurs. Projects will be
developed and included in the LCIP:
 Strawberry Avenue Waterline & Rehab-this

project was substantially completed with only
surface paving and minor punch list items
remaining to be done in the spring.
Work performed by the Water & Sewer crews:
 Responded to and repaired three water main

leaks and two service leaks;
 Responded to 61 customer concerns with all

but nine completed;
 Responded to four sewer back-ups—three

were private;
 Responded to 253 Dig Safe requests for

water and sewer main locates;
 Completed replacing a 6” water line on Irwin

Street due to a water main break in February
that destroyed 400’ of main’
 Began replacing 1800’ of 6” cast iron water

main on Jefferson Street and Birch Street
with 8” ductile iron pipe. The pipe being replaced was installed between 1958 and 1960
and the work will result in improved water
quality for nearby customers;

 Kept up with mowing and trash pick-up

around all utility grounds including the boat
launch and rest areas around Lake Auburn,
two reservoir properties, water pumping and
sewer lift stations, and the Hydro facility;
 Continued to progress on the water valve

program along with the sewer flushing
program;
 Continued daily water meter readings,

changed out 49 meters and opened 11
seasonal accounts;
 Worked with St. Laurent & Son on their con-

tract to replace water mains on Bradley,
Shawmut, and Delcliffe Streets;
 Completed a large diameter tap for Gendron

& Gendron Construction in support of the
Bates College dorm project on Campus Ave;
 Continued to work with Ted Berry on the sew-

er flushing and video inspections
Solid Waste Division
Clean-up Assistance Week provided to the
residents of Lewiston from May 2-May 9. During
that week, the following services were provided:
(next page)

(See pic below of Solid Waste Facility)

Cleanup Assistance Week
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Solid Waste Division continued


The Solid Waste Facility waived tip fees and
use of the e-Pass for patrons who could
demonstrate they were residents of
Lewiston;



Extended hours were provided (8:00 AM to
4:00 PM) on Saturday, May 2nd & 9th;



The City’s Highway Division collected brush
and yard debris that was placed curbside;



During this period, the Facility received the
following waste materials:



21 tons of demo waste—landfill



33 tons of bulky waste—to ReEnergy



19 tons of MSW—to MMWAC



82 tons of wood, brush & yard debris—to
ReEngergy (includes the material collected
curbside by Public Works crews)



Approximately 400 waste electronic
appliances

These numbers are down slightly from those
recorded for the 2014 event. Incoming traffic
was unusually light on Saturday, May 2nd, but
picked up and remained steady through the rest
of the week. Saturday, May 9th, traffic was very
heavy.

Building Maintenance Division
 Staff completed renovating the Administra-

tive Conference Room at City Hall and
addressed a back log of customer concerns;
 Staff will be starting work on pressure wash-

ing all parking garage stairways and will
work on bringing the City Building in compliance with the new Global Harmonization
System, which includes acquiring new
Safety Data Sheets (SDS) for all materials
and chemicals used by the Division.

 Hascall & Hall was awarded the Building

Exterior Rehabilitation Project with plans to
start later this summer.

Rec Services Division
Programs
 Practices and games for Lewiston High

School, Lewiston Middle School, St. Dom’s
Junior High, and Recreation Co-Ed, and
Men’s Softball continue as we roll into
summer!
 Lacrosse and Spring Track Fundamentals

continue to run smoothly. Lacrosse
Kiddiesticks (ages 4-6) began May 3rd - We
have 38 children participating this season!
Girls 3rd and 4th Grade Lacrosse!

 Recreation staff members have been busy

interviewing candidates for summer Aquatic
Aides, Life Guards, Track & Field, and Camp
Smiles Day Camp Counselors. Summer Recreation jobs have been posted
May Armory Events
 The month of May kicked off at the Armory

with the first annual May Day Craft Fair on
May 2nd. Crafters are seen (picture on next
page) setting up their wares. There was a
steady stream of folks all day!
 Lisbon High School held its Commencement

Ceremony on Friday, May 29th at 7:00 PM.
The Class of 2015 had 86 graduates!

24

Dr. Yasuo and
Mrs. Lena Kanda

May 2nd Craft Fair Set up above

 The March of Dimes used the Armory as its

starting and ending point for their annual
walk on Saturday, May 16th. (pictured below)

Noteworthy at Recreation
Dr. Yasuo and Mrs. Lena Kanda have been
coming to the Armory every weekday morning
for several years to practice their ballroom dancing. This activity has kept them both vibrant and
healthy!

Training

Mrs. Kanda has become a “Den Mother” of sorts
to all of us at Recreation! She regularly spoils us
with wonderful baked treats, and takes it upon
herself to spruce up and maintain our little
garden. We want to thank them both for their
generosity and kind spirit! (see pics to the right)

Don’t forget to buy your Sea Dogs
tickets...books of 4 are available at the
Armory for only $20! (A savings of $12)

RECREATION:
WHERE THE FUN IS!
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Wellness Informa on & Updates
The Lunch & Learn on May 27th was
attended by 13 employees!

Wellness
Walks
continues!

Corrie from Top It Frozen Yogurt provided city employees with samples of their sugar‐free vanilla
and strawberry frozen yogurt ‐ a tasty, healthy snack !
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Employees are encouraged to maintain healthy lifestyles, and the Bike to Work campaign fit perfectly
into this plan!

Jim Ward was spotted riding
from a meeting at City Hall way to go Jim!

National Family Day
May 15th
To Celebrate National Family Day,
Wellness drew two names of interested
employees and gave each a set of 4
tickets to enjoy a game with their
family.
The lucky winners were:

Nicole Lussier and Jim Fennessy, both
from the Assessing Department!

WELLNESS WALKS PROGRAM
PARTICIPATION WINNERS:
Week 1: Sue Charron, General Assistance &
Amy Blaisdell-Pechmanova, PD
Week 2: Deb Clarke, PW & Beth Wulleman, Library
Week 3: Trudy Duval, Auditing & Kristi Sheehan, Treasurers
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