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Greetings from the City of Lewiston
Each month, this report from the City Administrator’s
office provides a brief summary and update of major
activities, events, projects, and programs that impact
the community of Lewiston. Feel free to send your
comments and suggestions .

Phil Nadeau
Deputy City Administrator
Director, Labor-Risk Management
Service & Freedom of Access Officer
pnadeau@lewistonmaine.gov
Lewiston City Hall
27 Pine Street
Lewiston, ME 04240
(207) 513-3121 & TTY/TDD 513-3007
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Items of Interest

The 2013 Parade of Lights & Twin Cities Holiday Celebration was held December 4th with the
largest turn-out L/A has experienced since the two cities united for the celebration.
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Items of Interest (continued)
The Lewiston Youth Advisory Council’s (LYAC) desire to
enhance cultural understanding resulted in a December 7,
2013, community gathering to highlight ten (10) December
holidays: Christmas, Hanukkah, Kwanza, Saint Nicholas Day,
Fiesta of Our Lady of Guadalupe, St. Lucia Day, Las Posadas,
Boxing Day, Omisoka, and Bodhi Day. Apparently word
reached far and wide about the multi-cultural celebration as
the Philippines band “Balonge” unexpectedly arrived at the event and offered to do a surprise finale,
sharing traditional Philippines holiday music . . . a fitting ending to the event! Balonge had performed
at Schooner Estates earlier in the day.

LYAC had undertaken the “December Holidays Share,
Show & Tell” event to provide information about multiple holidays, as well as provide an opportunity for audience members
to share their personal favorite holiday memories. Doris
Bonneau shared her Lewiston memories of midnight mass and
family gatherings. Another audience member, Betty, shared
how a single mom and her children traditionally reached out to
others during the holiday season.

The event also featured traditional foods for the various holidays with highlights including fresh fruit
quesadillas eaten for Las Posada and St. Nicholas Day gingerbread cookies. Cultural outreach
continued around the food table as a Maine French instructor spoke in French to many of the LYAC
members who are also fluent in that language.

Members of the 2013-2014 Lewiston Youth Advisory Council
are: Chair Fadumo Musse, Vice Chair Nairus Abdullahi,
Treasurer Matt Chasse, Secretary Jazy Dumas, Sheon James,
Eric Hall, Kalgaal Issa, Sabin Lavorgna, Megan Pare,
Deni Federico, Margaruette Seguin, Aida Vassell, Sumaya
Sheikh, Hana Hassan, and Hana Elab.
For more info about LYAC: www.lewistonmaine.gov/lyac.
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City Administrator

Edward A. Barrett

Revenue Sharing Once Again Under Attack
Municipal revenue sharing is once again under the knife. If the state budget stays as is, we are
facing an additional revenue sharing reduction of about $2 million, or a little over 6% of our already
reduced operating budget. If this cut is not reversed, we will have seen revenue sharing fall from
$4.2 million in FY 13 to $881,000 in FY 15, an almost 80% reduction in our once second highest
revenue source.
This years’ operating budget is already more than $1.1 million below last years. And, even though
we cut our budget, the loss of $1.2 million in revenue sharing this year led to a property tax increase.
Given the capital and operating cuts that have already been made, there is simply no room for further
reductions in our budget without affecting personnel and services.
What does $2 million equate to in our budget?


38 police officers out of a total of 81 sworn personnel, or 47% of total staff; or



38 of our 68 firefighters, 56% of total staff; or



The cost of running the City Administrator’s Office, City Clerk, Finance, and Assessing – virtually
all of the core administrative functions of the City; or



The combined cost of the Lewiston Public Library, our Recreation Department, and our Code
Enforcement Department.

To cover this cut with property taxes would require a $1.07 increase, moving our tax rate to
$27.51.
All of this will impact a community where:


Our school system spends less than the state required local share and far less than the average
statewide spending per pupil.



We have cut almost 20% of our workforce since 2002.



We operate at a cost of about $900 per resident, less than any of the 10 largest cities in Maine
where the per capita average is $1,200.

And, frankly, any further cut in revenue sharing just adds to our woes since it is designed, in part, to
help those cities that need help the most – those with relatively high property taxes, low-to-moderate
incomes, and below average assessed value. While we stand to lose about $2 million, other
communities with lower tax rates and higher per capita income will lose proportionately less – in
some instances significantly less – exacerbating the tax rate differential and adding a proportionately
higher burden on Lewiston’s home and business owners.
The key facts are:


In FY13, Lewiston received $4.2 million in revenue sharing.
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City Administrator (continued)


In FY15, this could go as low as $881,000, a reduction of almost 80% in what was once our
second largest non-property tax revenue.



We have reduced our staff and operating budget.



We spend less on education than the state requires.



On a per capita basis, we spend far less than the other large cities in Maine.



We have one of the highest property tax rate among those cities.

We’ve succeeded in holding down costs and becoming more efficient. But we are past the breaking
point. Tax increases and/or cuts of this size will make us less competitive. They will negatively
impact our bond rating, increasing our borrowing costs. The progress we’ve made in reinventing our
economy will be jeopardized – to our detriment and that of the entire state.
Make no mistake. Additional cuts to revenue sharing will mean service reductions and property tax
increases.
Let your legislators know that they must act now to restore the
looming cut in revenue sharing.

Representatives to the State Legislature

District 70, R. Wayne Werts

District 73, Nathan L. Libby

representing Wards 6-2, 7-1, and 7-2
Address: 556 Pownal Road, Auburn, ME 04210
Ph: (207) 783-6931

representing Wards 1-1, 2-3, 3-2, 4-1, and 5-2
Address: 12 Orange Street, Lewiston, ME 04240
Ph: (207) 399-7993

District 71, Michel A. Lajoie

District 74, Margaret R. Rotundo

representing Wards 2-2, 4-2, 6-1, and 7-1
Address: 279 Old Greene Road, Lewiston, ME 04240
Ph: (207) 783-1927
lajoie1@midmaine.com

representing Wards 1-2, 2-1, and 3-1
Address: 446 College Street, Lewiston, ME 04240
Ph: (207) 784-3259
mrotundo@bates.edu

District 72, Michael E. Carey

State Senator for Lewiston

representing Wards 3-3, 5-1, and 7-2
Address: 45 Pleasant Street, Apt. 2, Lewiston, ME 04240
Ph: (207) 344-3017
RepMichael.Carey@legislature.maine.gov

District 16, Margaret M. Craven
representing all of the City of Lewiston
Address: 41 Russell Street, Lewiston, ME 04240
Ph: (207) 783-1897
mcraven@midmaine.com
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Joe Grube

Assessing & A Story of Generosity

Winter’s Challenges
December weather provided a challenge for the appraisers in
completing inspections for the four-year review program. Much
of the inside work was focused on verifying information on taxexempt properties in the event the Maine Legislature enacts a
service fee for non-profit properties.
BETR Program
The Personal Property Business Equipment Tax Reimbursement (BETR) program had over 300
taxpayers apply for reimbursement from the State of Maine. The reimbursement filings in 2013 to
taxpayers accounted for 55% of all personal property taxes paid in 2012. This amount totaled
almost $3 million in tax savings to eligible businesses.
City of Lewiston Employees Donate to Lewiston High School STEP Program
STUDENTS TRANSITIONING, EXPERIENCING PROGRESS

The STEP program at Lewiston High School is a homeless
liaison program run by Mary Seaman and Tammy Fecteau.
They work with youth and families without permanent homes.
A tough job that keeps getting tougher, both said. While donations continue to come from longtime, faithful supporters, the
demand for help has grown.
In November, City of Lewiston employees held a Jeans Day to benefit this program and put the word
out that the program’s “Store Next Door” that gives supplies to needy students was hurting. The students are in need of basic supplies such as clothing, food, personal hygiene items, warm coats,
hats, mittens, and other necessities. City Clerk Kathy Montejo said workers decided to help after she
visited the program last February. “I was completely blown away by the need and the caring adults
who run the program. After I dropped off our donations, I ran back to my car and sobbed in the parking lot. It was overwhelming.” This Christmas, employees came together and donated an abundance
of needed items to the “Store Next Door” as well as clothing, warm coats, hats, mittens, etc. Also
purchased were two $10 gift cards and one movie pass for each student in the program for
Christmas. The gift cards were to Shaw’s, CVS, Burger King, and Dunkin’ Donuts, all businesses
within walking distance to the high school. City Hall workers also bought 20 battery alarm clocks, a
specific request from the program.
If you would like to donate to STEP, you can contact Mary Seaman at:
mseaman@lewistonpublicschools.org or 795-4190, Ext. 2214.
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Finance

Heather Hunter, Director

February 2014 marks the one-year anniversary of Pam LaBelle’s appointment as the Tax Collector/Treasury
Manager and Tammy Bureau named as the Investment Officer/Deputy Treasury Manager. As expected, the
transition has been virtually seamless. By teaming them with the strong efforts of the City’s Collection Officer,
Kristy Sheehan, the City’s collection statistics have improved despite the sluggish economy.
The table below provides comparative tax collection information as of December 31 st, excluding the Homestead
exemption and BETE reimbursement. Showing collections as a percentage of the levy normalizes the impact of
the tax rate increase ($25.79 to $26.44) between the two fiscal years.
12/31/13
Collections

% of Levy/
Budget

12/31/12
Collections

% of Levy/
Budget

Real Estate Taxes

$22,214,768

51.3%

$20,347,479

49.0%

Pers. Prop Taxes

$3,055,852

66.8%

$2,868,747

62.4%

Excise Tax

$1,827,833

49.4%

$1,740,827

47.9%

Liens are filed annually in December for unpaid real estate taxes from the previous fiscal year. We placed liens
on 542 properties, the same number as the previous year. This year the total dollar amount of the liens placed
was $1,061,475.68, a 12.3% reduction from last year’s total of $1,210,885.30.
Collection of delinquent personal property taxes can be pursued in two ways: by filing a UCC lien on the
equipment and/or pursuing collections through small claims court. The Finance Department first took action on
those balances falling within the small claims value of under $6,000. On January 2, 2014, 146 Small Claims
Court Notices were sent to businesses. Our next step will be to pursue the UCC filing on the larger balances.
The efforts noted above are more formal and used only as the “when all else fails” step. When delinquent
balances reach this step, taxpayers have received delinquent notices and multiple individual calls in effort to at
least draft a payment agreement to bring the balance current. However, even if a payment arrangement is
negotiated, to protect the City’s interest a lien is still filed.
Excise tax collections are strong this year. Recognizing the improved outlook, this budget revenue line was
increased by $65,000 in the current fiscal year to $3,700,000. This amount should increase significantly over
the next few months as all motorcycle registrations need to be renewed in March.
The City has the ability to lien water and sewer delinquent balances and, most recently, delinquent storm
water balances. The most current water and sewer lien information is noted below.
# of 2013
Liens

Amount

# of 2012
Liens

Amount

% Change in
Value

Water

102

$18,054

125

$16,644

8.47%

Sewer

112

$25,585

153

$24,148

5.95%

Although the trend in dollar value is not as stellar as the tax statistics, the number of customers involved has
improved which allows us to focus our efforts on fewer accounts.
This past October, the City was able to begin placing liens for unpaid stormwater charges. On October 29,
2013, there were 229 30-day stormwater lien notices mailed valuing $38,385. After the deadline passed, a
total of 196 liens were actually placed in the amount of $36,058.
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Fire

Paul LeClair, Chief

32 Oxford Street

15 Dawn Avenue

At 3:34 AM on Friday, December 13, the LFD
responded to a third-alarm structure fire. Conditions were treacherous as temperatures
were barely above zero creating an icy venue
for firefighters on scene. The fire originated on
the fourth floor rear porch area of the four-unit
occupied tenement building and quickly
spread to the roof area. Firefighters were able
to prevent fire from spreading to a rear neighboring building which measured a mere 18
inches from the burning structure. The third
and fourth floors were destroyed with heavy
water damage to the first and second floors.
The building is considered a total loss, and
the cause remains under investigation.

On a very snowy Sunday, December 15th at
7:35 AM, firefighters responded to a reported
fire in the basement. The fire caused extensive
damage in the basement area, displacing six
people and two dogs. The cause of the fire was
ruled accidental - improper disposal of smoking
materials.

‘Tis the Season of Giving
Every Christmas a group of LFD firefighters take a list, check it twice, and head out to shop for local
families who probably would not have gifts under the tree if it were not for the generosity of the
Lewiston Firefighters Association, Local 785. This year Hope Haven Gospel Mission and The
Salvation Army provided the Local a “WISH” list for several families that needed the help for the
holiday season. An added bonus for this year’s “Season of Giving” was a very generous
donation of boots from Falcon Performance Footwear. The boots were distributed city-wide to
children and adults in need. The total Falcon donation exceeded $15,000. Pictured above are:
Pastor John and wife Beverly Robbins and grandson of Hope Haven Mission, Pvt. J.P. Adams,
Local 785 President Richard Cailler, Pvt. Mark Anderson , Pvt. Richard Emmons, Pvt. Matthew
Wiers, Pvt. Bill Bergeron, Chief Paul LeClair, Mayor Robert Macdonald, Holly Johnson of The
Salvation Army, and Pvt. Nicholas Blais.
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Planning & Code Enforcement

Gil Arsenault, Director

Planning Board Meeting of December 9th
The Board granted Casella Recycling, LLC conditional use approval to operate a zero-sort recycling
facility at the City of Lewiston Solid Waste Facility located at 424 River Road. Specifically, approval
was granted for the construction of a 15,000 square foot addition to the existing shredder and
recycling building that will be used by Casella to receive and process recyclables. The project
includes additional parking for City landfill staff, stormwater improvements associated with the new
facility, relocation of an 1,080 square foot City office building to the existing entrance of the Solid
Waste Facility, construction of an 1,800 square foot waste storage building for use by the City, and
a new roof structure over the City’s existing recycling drop-off area.
Several Bates College students made a presentation to the Planning Board regarding the prevention of stormwater from entering the Hart Brook watershed. Hart Brook is an urban impaired stream
and as a result of this designation, stormwater management provisions are more onerous than for
other watersheds. The students explained a number of means by which this could be accomplished
with four different retrofit models.
In support of the Riverside Greenway Bike Pedestrian Path from Sunnyside Park along the
Androscoggin River to Tall Pines Drive, the Planning Board sent a favorable recommendation to the
City Council for the disposition of a portion of 237 Summer Street rear to Riverside Cemetery in
exchange for an easement approximately twenty-three hundred (2,300) feet long for the construction of a ten (10) foot wide bike pedestrian path across 192 Summer Street.

PERMIT ACTIVITY
DECEMBER 2013


24 building permits with a reported value of
$7,801,600



4 plumbing permits



29 electrical permits

The highest reported dollar value building
permit was $7,400,000 for improvements to the
Middle School at 75 Central Avenue.

DECEMBER 2012


31 building permits were issued with a
reported value of $391,313



9 plumbing permits



28 electrical permits

There were no high dollar value building
projects.
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Police

Mike Bussiere, Chief

Statistics
In the month of December, the Lewiston Police Department responded to a total of 2,556
Calls for Service (CFS). A summary of CFS initiated in December is below.
Calls For Service
Total CFS
Vehicle Stops

12/2013
2,556
252

Citations

43

Written Warnings

86

Verbal Warnings

123

Adult Arrests

121

Juvenile Arrests

19

Criminal Summonses

77

Narcotics Arrests

7

OUI Arrests

8

Parking Tickets

733

Fireworks Violations

1
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Training


Sergeant Theiss attended SWAT Leadership training in Augusta



Several officers completed taser training instructed by Officer Griffin



Officer Hood participated in K-9 training
Recruitment



Officer Somma was assigned to the Maine Criminal Justice Academy (MCJA)



Officers Burkhardt and Blais taught Crimes in Progress at MCJA



Corporal Kavanagh,and Officers J. Johnson and Blais taught classes at Central Maine
Community College (CMCC)
Community Events



Officer Philippon represented the Police Department at the Portland Pirates game honoring first
responders. He also attended the monthly Welcoming Maine community meeting



Members of the Community Resource Team participated in the holiday parade, the Christmas
tree lighting ceremony, and assisted the Chamber of Commerce and Northeast Charter & Tour
with the Christmas toy drive



Sergeant Ullrich and Officer Griffin attended Coffee with a Cop at Blake Street Towers



Officer Weaver attended the monthly Elder Abuse Task Force meeting at SeniorsPlus and
attended Christmas dinner celebrations at Blake Street Towers and Meadowview Housing



Detectives Morin and Levesque did a presentation at SeniorsPlus regarding fraud and scams
that target the elderly

Pictured above are several sworn personnel that attended and participated in tennis instruction
for the Special Olympics held at Bates College.
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Public Works

David Jones, Director

It didn’t take long for winter to set in with a vengeance! We had five plowable storms and an ice
storm among the 11 salt/sanding events this month. All told, we had 26” of snow during December an aggressive start for the winter. We hope this trend does not continue, but we will do our best to
keep up with it! Here is some specific work addressed during the month:
Street/Road & Sidewalk Improvement Projects
Contracted Projects. The following projects are
under construction:


Main Street Route 202/11/100 highway
improvements Memorial Avenue to Stetson
Road (0.57 mile) with replacement of Stetson
Bridge. Project is scheduled for 2014
construction;



MTA awarded upgrading the Exit 80 ramps to
R.J. Grondin & Sons for $5.1 million. This is
the first step towards developing the Single
Point Urban Interchange (SPUI).

The crews completed the following work:


Completed Christmas decorations in the
downtown;



SNOW Summary:



Total storms year-to-date: total six plowable
storms (five in December) and 28.5” for the
season so far.



We have had 12 sanding events
(11 in December) including the ice storm that
knocked out power to many in the city;



Whether it’s a 12-18 inch blizzard or the small
2-3 inch storms, we saw in November and
early December, it costs the City to respond
to these storms.



General pavement patching at six locations
and ongoing pot-hole patrol;



Repaired storm drains in two locations;



Maintained sand boxes around the city;
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Street/Road & Sidewalk Improvement Projects 




Arborist crew pruned trees along seven
streets and cleared and chipped branches
and trees downed during the ice storm
throughout the city;
The ice storm alone cost the City approximately $125,000 for personnel, equipment,
and sand/salt. This includes Public Works’
costs.

Cleared and shoveled 750 hydrants following
each storm;



Responded to 24 customer concerns
(E-GOVs);



Replaced and tested water meters throughout
the system;



Responded to ten sewer back-ups (half of
them were private issues);



Continued maintenance on all City and
Watershed properties.
Buildings

Water, Sewer, and Stormwater
Construction Projects and Studies. The
following are being worked on:












Plowing and snow removal for all buildings,
parking garages, and surface lots;



A small water tank rupture at City Hall caused
some minor damage, and we are working with
the City’s insurer to make repairs.

We continued with our increased sampling
efforts at Lake Auburn and saw no recurrence
of the algae issue we had in the summer of
2012. No algaecide application was needed

this year. We will continue increased monitoring of the drinking water from the lake; the
consultant report and recommendations are
expected in the next month or two;


Oak Street sewer & stormwater improvements — St. Laurent & Sons $1,279,259. The

contractor will return in the spring to work on
side streets;
Jepson Brook Phase 4 of the Combined Sewer Overflow (CSO) Sewer/Stormwater project

(five streets on the north side of Sabattus
Street near the intersection with Russell
Street) — Gendron & Gendron $916,039.
Work will continue again next spring;

A study of Jepson Brook has begun to evaluate the capacity of the drainage channel and
pipes, identify necessary improvements, and
forecast future needs;
A new contract in being issued to install a
blow-off pipe to flush water at the Main Street
pump station.

Work performed by the Water & Sewer crews:


Responded to eight water main breaks and
four service leaks;



Responded to several frozen services as the
coldest weather since 2009 is settling in for
New Years;



Solid Waste
A Request for Proposal (RFP) for closure of a
section of the Secure Landfill (the remainder
of Cell #3) has been submitted to Purchasing
for review and distribution.
Waste disposal operations have started in
Cell #4.
Waste disposal operations began in Cell #3 in
September 2004. In ~9 years, ~170,000
Cubic Yards (CY) of waste material was
placed in that Cell.
For comparison, waste disposal operations
began in Cell #2 in March 1997. In ~8 years,
~115,000 CY was placed in that Cell.
This difference is likely due to the composition
of waste disposed in each Cell and the
topography of the Cell floor.
DEP regulatory staff raised a concern about
stormwater run-off at the facility as part of
their review of Casella’s Materials Recycling
Facility application for a license amendment
to the City’s permit. Although this is a minor
issue and does not affect current operations
at the solid waste facility (stormwater flows
into an existing detention pond), this may
impact the application process for the
amendment. Staff is working with Casella,
DEP and adjacent property owners to
address the issue.
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Recreation
Activities/Events/Meetings at the Armory
Lewiston Senior Citizens


Board meetings



Various card games: Cribbage, Pinochle,
Bridge; Bingo

Veteran-Related Meetings


American Legion Post 22



Franco-American War Veterans and
Auxiliary Post 31



Disabled American Veterans Chapter 11



L/A Veterans



Post 210 meetings

Lewiston Rec Department


Travel basketball practices and games



Grade-school games



Gymnastics practices and classes



Volleyball games



Co-ed winter basketball practices and games



Kinder basketball program



Open gym during vacation

Other


A.C.A. Dr. Fortier #52



Androscoggin Democrats



Lewiston Democrats



G.O.P Androscoggin County



Just Us



Lewiston Police Athletic League



Central Maine Christian Academy basketball
practices



Lewiston Area Youth Cheering practices



Fly Football cheering practices

Maggie Chisholm, Director

Upcoming 2014 Events


Meetings were scheduled with the following
groups to discuss their events:

L/A Arts to discuss their Ice Fest event, Team
207 to review the needs for their car show, and
the Second Change Foundation on details
regarding their 5K Obstacle Course, as well as
Androscoggin Land Trust reviewing their Short
Course Triathlon.
Lewiston-Auburn Youth Court
A special training was scheduled at Edward
Little High School with Judge Paul Cote.
Students involved in Youth Court from Edward
Little and Lewiston High School attended this
training to learn more about the American
Justice system and the nature of restorative
justice. The student volunteers serve in roles as
defense attorneys, prosecutors, judges, bailiffs,
clerks, and jurors. There are approximately 14
youth from L.H.S. participating in Youth Court.
Programs
The Kinder Basketball program started at the
end of December with approximately 40 youth
participating. Most of the children and their
families are excited and look forward to this
new experience in learning the fundamentals of
basketball.
Open Gym
Open Gym time was available at the Armory for
youth/families throughout the December
holidays. This activity allowed an opportunity for
youth/families to play and socialize throughout
the week in a warm and safe environment.
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Twelve Days of Christmas Celebrated
2nd Day

4th Day
3rd Day

1st Day
Randy St. Laurent,
$100 and Sue
Whiteley, $50 to
Sports Authority

Jason Lydon, $100
and Sandy Brown,
$50 to Axis Foods

Kyle Brooks, $100 and
James Pelletier, $50
to Olympia
Sports

Randy
Al Galipeau,
St. Laurent,
$100
$100 andand
Sue
Whiteley,
Jason Letendre,
$50 to
Sports
$50 to
Authority
L.L. Bean

7th Day
5th Day

6th Day

Rick Cailler, $100
and Sue Ricker, $50
to Cabela’s

8th Day
Dan Lachance, $100 and
Butch Boucher, $50 at
Axis Foods

Brian Bourgoin, $100
and Rick Dostie, $50
to Lamey Wellehan

9th Day
Dave Rioux, $100
and Jake Paris, $50
to Olympia Sports

12th Day
11th Day
Bill
Dave
Paradis,
Rioux, $100 and
Maggie
Jake Paris,
Chisholm,
$50 to
$50
Olympia
at Cabela’s
Sports

Maurice LeBlanc, $100
and Mike Paradis, $50
to Lamey Wellehan

Nick Meserve,
$100 and
Ron Morin, $50
at Sports Authority

10th Day
Elaine Brackett, $100 and
Dave Minkowsky, $50
at LL Bean

The Wellness Team decided with the hustle
and bustle of the holidays to spread holiday
cheer with the “Twelve Days of Christmas”...
daily drawings beginning on December 5th
for 12 days! The lucky winners are displayed
above. Individual department drawings were
also held, prizes were distributed, and fresh
fruit given to each employee.

15

Check out what Wellness has for you for the first quarter of 2014
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