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Greetings from the City of Lewiston
Each month, this report from the City Administrator’s
office provides a brief summary and update of major
activities, events, projects, and programs that impact
the community of Lewiston. Feel free to send your
comments and suggestions.

Phil Nadeau
Deputy City Administrator
Director, Labor-Risk Management
Service & Freedom of Access Officer
pnadeau@lewistonmaine.gov
Lewiston City Hall
27 Pine Street
Lewiston, ME 04240
(207) 513-3121 & TTY/TDD 513-3007
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City Administrator

Edward A. Barre

Review of 2012-2013 Elected Officials’ Term
As we approach the end of the term of the City’s current elected officials, it’s worth reflecting on what
has been accomplished over the last several years. Major accomplishments include:

 Adopting the Riverfront Island Master Plan and beginning its implementation including the
development of a new hotel on Lincoln Street and the first phase of improvements to Simard-Payne
Park by extending the park to Lincoln Street and improving the pedestrian bridge over the canal.
 Initiating a complete revision of the City’s comprehensive plan including this summer’s
Planapalooza that engendered a high level of public participation and enthusiasm.
 Continued progress on Lisbon Street with projects that included new retail (Rainbow Bicycle/
Bread Shack Café); upper floor residential developments; and new businesses such as Argo
Marketing’s renovation of the former McCrory’s Building.
 Implementing a zero-sort recycling program and entering into a lease with a private firm to
develop a recycled materials processing facility at the City’s Solid Waste Complex on River Road
that will produce new jobs and lease and property tax income for the City.
 Establishing a Lewiston/Auburn Bike Pedestrian Committee that developed a complete streets
policy adopted by the City Councils of both communities.
 A major focus on the downtown residential area has resulted in eliminating 16 dilapidated buildings; securing 18 vacant properties; removing trash and debris; strengthening the City’s codes to
allow problems to be addressed more quickly; establishing a tenant punch pass program giving them
access to our solid waste facility; strengthening code enforcement by funding a police officer
assigned to code; and restructured loan programs to encourage owner occupancy.
 Eliminated the City’s overnight winter parking ban and replaced it with short term bans tied to
weather conditions.
 Supported the Police Department’s Operation Hot Spot that has resulted in 101 arrests and the
seizure of 28 firearms, 1,375 grams of drugs, and 735 pills, and increased public safety in the area.
 Revised the City’s debt limit ordinance by reducing the amount of debt a simple majority of the
Council can authorize to 80% of the average amount of principal paid in the last three years in an
effort to further improve the City’s long term fiscal sustainability.
 Adopted a FY13 budget with no tax increase and originally adopting a FY14 budget with a small
city property tax decrease. Subsequently, the state cut the City’s revenue sharing payment by over
$1 million, forcing the Council to reopen the adopted budget and enact a small property tax increase.
 Presided over two consecutive fiscal years in which the City operated in the black and produced
sufficient rainy day funds to partially offset state revenue sharing cuts and mitigate property tax
increases.
 Delayed the demolition of Bates Mill 5 and worked with Grow L+A and Tom Platz on one final
effort to rehabilitate this structure.
The last two years have been challenging financially given continuing state budget shortfalls,
portions of which have been transferred to Maine’s cities and towns, and the continuing effects of the
recession. Nevertheless, this set of elected officials has moved forcefully to address major issues
that will mold the future of the community, including redeveloping riverfront island and Lisbon Street,
addressing substandard and dilapidated housing in our downtown neighborhood, and initiating a
major planning process that will produce a comprehensive plan to guide Lewiston’s development for
years into the future.
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Assessing

Joe Grube

Non-Profit Tax Review Task Force
November was marked by the Chief Assessor representing the Maine Municipal Association on the
Non-profit Tax Review Task Force established by the state legislature. The group considered
proposals to impose fees for municipal services provided by the host community to non-profit
organizations. The work of the committee will be completed in early December with a recommendation to the legislature to consider establishing a system to allow committees to recover actual costs
of services provided to non-profits. The changes would apply to non-profits based on thresholds
such as size, caps on assessments, appropriate offsets, and consideration of other impacts to
communities and the non-profit entities.

BETR Program
Personal Property filings for the Business Equipment Tax
Reimbursement (BETR) program continue with requests for
reimbursements on over $56 million in valuation. This will result in
over $1,440,000 being returned to taxpayers by the State of Maine.

Four-Year Assessment Review
The four year assessment review program continues in the Rideout
area and is expected to be wrapped up in the near future.

Of Note
The office has noted an increase in recent sales activity; however bank foreclosures are still evident
in the market.

Merry Christmas & Happy New Year
from the Assessing Department

3

Fire

Paul LeClair, Chief

Lewiston Firefighters Support Operation Warm
Once again, the Lewiston Firefighters Association is helping
others as they join the International Association of Firefighters
(IAFF) affiliates across the country to participate in
OPERATION WARM.
OPERATION WARM provides brand-new, made-in-the-USA winter coats to impoverished children. On November 26th, the
Lewiston Firefighter’s Local 785 provided 100 needy Lewiston
children with a new winter coat. According to Rick Cailler, LFA
President “For many of these children, this will be the first
new coat they have ever had. Families struggling to meet
the most basic needs must often put food and shelter before
proper winter clothing leaving children, literally, in the cold.”
Cailler reports that more than 17.5 million children live in poverty
in the U.S. and Canada—1 out of 5 children. Lack of a coat can
contribute to a cycle adversely affecting children’s health,
nutrition, physical fitness, and academic performance. Without a
warm coat, children are more susceptible to illnesses and more
prone to miss school. Frequent absences negatively affect
academic success. By missing school, they are also deprived
of essential school-provided nutrition, and research conducted
by the USDA Food and Nutritional Service reveals that there is
a direct correlation between nutrition and academic performance
children to participate in outdoor play during recess, resulting in
much needed physical activity, an essential component of a
healthy mind and body.
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Lewiston High School
“Focus on Freshman” Day
On November 22nd, Lewiston High School held it’s
annual “Focus on Freshman” Day. The purpose
of the day is to give Freshmen an opportunity to job
shadow a future career they may be considering.
Students were given a tour of Central Station, an
explanation of apparatus, equipment, and firefighting techniques. Pictured above right is
Pvt. Troy Cailler-LFD”S newest firefighter explaining the mechanics of a ladder truck and
Pvt. Troy Cailler, Lt. William Wallace, and
Pvt. Rick Emmons briefing the students on various
elements of the Firefighting profession. They also
encouraged all students to set goals and strive to
meet them.
The students were enthusiastic and showed a great
interest in the work that firefighters do. According
to their teacher, “the students did not stop
chit-chatting about their experience at the station.
What a great group of men - so proud to know that
the City of Lewiston has such hardworking and
dedicated firefighters on their side”
LFD Donates to “Food for Heros”
During the month of November, the Lewiston Fire Depart‐
ment set up collec on boxes at each of the four fire sta ons
collec ng food to help those who may not have a Thanksgiv‐
ing meal. On Wednesday, November 26th, over 300 lbs. of
food was donated to Hope Haven to help feed those in need.
Once again—thank you Lewiston Fire Department for your
kindness and generosity.

Pictured left is
Lt. Kevin Bergeron
To the right…
Pvt. Rob Gayton,
Admin Secretary
Joyce Ruby,
Pvt. Marc Goulet and
Pvt. Reggie Poirier
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Rick Speer, Director

New Adult Services Technician Hired
Ruby Jones has been hired as a new Adult Services & Reference Division Library Technician.
Ruby replaces Bernadette Boisvert who moved to the Library’s Technical Services Division.
Her job duties include assisting library users in finding materials and information and planning
and presenting adult programs.
Ruby moved to Lewiston from Kansas to accept the new position. For the last seven years,
she has been working at the public library in Junction City, Kansas, where she was involved in
adult programming, reference services, and technology support.

Library Now Recruiting Book Givers for Next Year’s
World Book Night (WBN)
LPL will once again be participating in World Book Night on
April 23, 2014 when we hope to have 30 book givers handing
out 600 books to the public in Callahan Hall. We are now
working on recruiting volunteer “book givers” to register for
this event. WBN at LPL is being coordinated by adult
Services Technician Marcela Peres.
Details can be found on at: http://lplonline.org/wbn2014/

Library Banners Installed on Building
In early November, new banners were installed on the Lewiston Public Library building by the
Public Works Building Maintenance crew. The bright gold banners replaced the original
banners that had become faded and worn over their seven-year life. The new additions
brought a burst of color back to the building and help to identify the portion of the library facility
within the historic downtown Pilsbury Building.
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Planning & Code Enforcement

Gil Arsenault, Director

Comprehensive Plan
The Comprehensive Plan Committee/Think Tank and staff are hard at work reviewing the first draft
of the proposed comprehensive plan. The goal at this time is to ensure that all the substantive
issues identified during June’s Planapalooza are addressed, that statistics are accurate, typos
corrected, etc., before submitting a draft for public review. Early indications are that this new plan
will be a very readable document when compared with most municipal comprehensive plans, as it is
in full color with graphs, tables, renderings, photographs, etc.
Given the extensive amount of public input during the Planapalooza, planning consultant TPUDC
needed more time than anticipated to prepare the initial draft. Likewise, the Committee/Think Tank
needs additional time to review the draft. At this point, the goal is to present a draft plan for public
comment early in February. The Committee/Think Tank has been meeting regularly beginning in
November with meetings scheduled into January in effort to meet this goal. We recognize that some
citizens are anxious to see the document, and their patience is appreciated as the committee works
through it. The City will provide notice when the draft plan is made available for public review and
comment.

No Name Pond—No Invasive Aquatic Plants!
On behalf of the No Name Pond Watershed Association, Eileen Fair
provided staff with the results of an aquatic plant survey completed
this past summer. The survey was conducted after a number of Association members observed what appeared to be invasive aquatic
plants. At their annual meeting in August, the Association voted to
hire Lake and Watershed Resource Management Associates to undertake a complete survey of aquatic plants in the Pond. The good
news is that there are no invasive plants in No Name Pond! Public
Works and other Departments have worked over the years with the
Association and pond watershed residents to improve water quality.
This latest report exemplifies a group of responsible citizens taking
the initiative to ensure the continued health of a treasured natural
resource.
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PERMIT ACTIVITY
November 2013


47 building permits with a reported value of
$1,455,358 (one new single-family home
was permitted)



15 plumbing permits



41 electrical permits

The highest reported dollar value building
permit was $584,000 for interior renovations at
150 Mill Street (TD Bank).

November 2012


51 building permits were issued with a reported value of $695,569



3 plumbing permits



27 electrical permits

There were no high dollar value building
permits.

Planning Board
On November 25th, Gorrill-Palmer Consulting
Engineers, Inc. on behalf of HRES Investments
2, LLC received approval to construct a Family
Dollar Store at 964 Sabattus Street. The project
is to be located on 1.2 acres on the corner of
Sabattus and North Temple Streets. Site
improvements include the construction of an
8,320 square foot retail facility/Family Dollar
with 34 parking spaces.

Board of Appeals
 On November 6th, Angela Grace Reed was

granted a conditional use permit to establish
a tattoo establishment on the property
located at 417 Main Street.
 On November 6th, James J. Bernard’s

Enforcement Action
During the month of October, two citations were
issued, two buildings condemned by staff via
the International Property Maintenance Codes
and two housing-related law suits were filed
with the City Attorney.
Staff Review Committee
On November 21st, Dina St. Pierre was granted
approval to convert 260 square feet of an
existing residential garage at 50 King Avenue
into retail space for a jewelry store.

request for a conditional use permit to
establish a tattoo establishment on the
property located at 1205 Lisbon Street was
tabled to the meeting of November 20th at
which time the request for the permit was
denied.
 On November 20th, Skye Maine, LLC was

granted a conditional use permit to establish
a drinking place on the property located at
855 Lisbon Street at the Promenade Mall in
an 8,500 square foot tenant space adjacent
to Flagship Cinemas. Skye Maine, LLC
currently operates an event center in this
space, and alcohol is served by caterers on
an event-by-event basis. This approval
paves the way for Skye Maine to serve
alcohol under a license held in their name
versus having to engage the services of a
caterer.
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Police

Mike Bussiere, Chief

Statistics
In the month of November, the Lewiston Police Department responded to a total of 2,872 Calls
for Service (CFS). A summary of CFS initiated, in November of this year, is below.

Calls For Service
Total CFS
Vehicle Stops
Citations
Written Warnings
Verbal Warnings
Adult Arrests
Juvenile Arrests

11/2013
2,872
329
69
142
118
117
16

Criminal Summonses
Narcotics Arrests
OUI Arrests
Parking Tickets
Fireworks Violations

68
3
4
362
2
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TRAINING
Detective Levesque attended a week-long training on evidence collection.
Sergeant Landry performed range official duties at the firearms range.
Officer Gagne attended a week of Active Shooter Instructor training in San Marcos, Texas. He
also performed firearms range duties.
Officer Hill attended Crime Scene Processing training, Armorers School for M-4 firearms, and
Active Shooter Instructor training in San Marcos, Texas.
Officer Burkhardt attended HammerFour Sustainment Firearms training. He participated
voluntarily, on off-duty time.
Officer Hood attended K-9 patrol and drug in-service training and participated in a K-9 sweep at
Lisbon High School in an effort to prevent the presence of drugs on school property. Officer
Hood’s participation was voluntary during off-duty time.
Several sworn personnel attended: a four-hour course on Bullying Prevention and a Hands
Across Border Conference presented by the U.S. Attorney’s office regarding Human
Trafficking.
Domestic Violence Coordinator (DVC), D. Michaud, spoke at Safe Voices. She instructed and
answered questions regarding DV reports to new trainee volunteers. The DVC also attended a
Human Trafficking Task Force in Augusta.
Members of the HAZMAT team held a daylong training at Veteran’s Park.
Officers Philippon and Weaver attended HAZMAT training.
Officer Philippon attended technology training.

RECRUITMENT
Corporal Kavanagh taught a Police Operations course,
at Central Maine Community College, every Tuesday
throughout November.

Pictured left, Officer
Philippon attended
a job fair held at
Central Maine
Community College.
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COMMUNITY EVENTS
Officer J. Johnson cooked and served food to veterans at the Hallowell American Legion
voluntarily, off-duty.
Corporal T. Murphy attended an Oak Park residents’ community action group meeting.
He also taught Personal Safety at a local elementary school.
Detectives Brochu and Murphy served free turkey dinners to area residents with Farwell School’s
3rd grade class.
Traffic enforcement was conducted by Officer Weaver in the areas of Webster Street, Pond Road,
and Grove Street to address citizens’ complaints regarding excessive speed.
Officer Weaver attended a Thanksgiving dinner at Blake Street Towers.
Officer Weaver began “Coffee with a Cop” meetings at Meadowview housing; Officer Griffin
conducted three “Coffee with a Cop” meetings at Hillview.
Officers Weaver and Philippon provided a tour for LPD to freshmen and juniors from Lewiston
High School enrolled in the LRTC law enforcement program.
Officer Philippon instructed the cultural orientation training for new immigrants.
Officer Griffin was present at the Special Olympics bowling event.
Sergeant Ullrich and officers Griffin, Philippon, and Weaver conducted the Citizens Police Academy
graduation.
Sergeant Ullrich attended the Androscoggin Alcohol Enforcement Team quarterly meeting.
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Public Works

David Jones, Director

This month was all about completing our summer work and preparing for the winter. All projects
were buttoned up and paving was completed prior to Thanksgiving and the first snowfall on Sunday
Nov 24th. The Department was also preparing for the holiday season with lights and decorations in
the downtown area. Here are some specifics for other work addressed during the month:

PW Employees Nick Poland & Don Gilks installing lights on the tree in Kennedy Park.

Street/Road & Sidewalk
Improvement Projects



MTA is advertising the upgrading to the Exit
80 ramps (8.5 million) with a bid opening
scheduled for December 12th. This is the
first step towards developing the Single Point
Urban Interchange (SPUI);



Street paving this month included follow-up
on Pond Road, LPD parking lot paving, and
CSO separation paving work on Little Street,
Googin Street, Marble Street, Richmond
Street, and Oak Street.

Contracted Projects. The following projects
are under construction:


Walnut Street rehab and sidewalk improvements (Bates Street to Howe Street), L.P.
Poirier contractor. The construction was
completed. We removed the benches until
spring and will be re-evaluating their
locations;



Main Street Route 202/11/100 highway
improvements, Memorial Avenue to Stetson
Road (0.57 mile) with replacement of
Stetson Bridge. Project is scheduled for
2014 construction.



Maine Turnpike Authority (MTA) contract to
upgrade the Old Lisbon Road bridge—
construction is nearly complete and the
bridge reopened on October 31st. Punch
list items remain to be done;

The crews completed the following:
 Assisted City Clerks with election set-up and

tear-down for voting;
 Installed Christmas decorations in the down-

town in preparation for the holidays:
 SNOW / Storm (1) on November 24, plows

and sanders deployed; Sanding event (2) on
November 26, light snow accumulated of
< 1 inch;
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Street/Road & Sidewalk
Improvement Projects continued
 General pavement patching at 33 locations

monitoring of the lake;


Oak Street Sewer and Stormwater improvements, St. Laurent & Son $1,279,259, is done
for this year. The contractor will return in the
spring to work on side streets;



Jepson Brook Phase 4 of the Combined
Sewer Overflow (CSO) Sewer/Stormwater
project (5 streets on the north side of
Sabattus Street near the intersection with
Russell Street), Gendron & Gendron
$916,039, work is complete for this year and
will continue again next spring;



Jepson Brook Phase 5 of the CSO Sewer &
Stormwater project (south side of Sabattus
Street, Genest Street to Wildwood Drive)
Longchamps & Sons $597,335, work is
complete;

and ongoing pot-hole patrol;
 Maintenance street sweeping and catch-

basin cleaning continued;
 Repaired storm drains in 10 locations and

addressed ditches and shoulders on five
streets;
 Removed dilapidated fencing and tennis

courts on Martin Drive that were unused for
several years;
 Constructed logging access road off

Greenwood Lane;
 Arborist crew also pruned trees along six

streets and continued trail clearing at
McMahon Nature trail.

Work performed by the Water & Sewer crews
included:
 The crew responded to 5 water main breaks,

repaired 8 curb boxes for services, and
replaced 2 fire hydrants;
 Crews responded to 26 customer concerns

(E-Gov’s), and 193 Dig Safe requests;
 Crews winterized 750 hydrants (flagging,

pumping, and inspection)
 Ongoing sewer flushing, gate valve cleaning/

operation, meter reading/replacement
programs;
 Continued flushing sewer mains, repaired

manholes and cleared cross-country lines
Water, Sewer and Stormwater
Construction Projects and studies.
The following are being worked on:


 Continued maintenance on all City and

Watershed properties.

We continue with our increased sampling
efforts at Lake Auburn and so far we have not
seen a recurrence of the algae issue we had
last summer. No algaecide application will be
needed this year. Auburn Water District had
an issue with synura causing taste and odor
issues in their water, but Lewiston did not
have the same issue. We believe this was
due to our long transmission main from the
lake that allowed the treatment at the lake to
address the issue before the water got to our
first customers. We will continue increased
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Buildings
New contracts for custodial services for City Hall
and Public Works were awarded.

Happy Holidays
Solid Waste
 Cleaning and inspection of the leachate

collection system was completed on
November 7. There was significant buildup
of solid residue within the collection pipes in
Cell #1. Otherwise, the residue within the
pipelines and pond was typical of historic
cleaning and inspection efforts. The inspection results were good. There were no holes
or openings within the pipelines or pond liner of the leachate collection system.
 The quantity of single-stream recyclable

material collected for the most recent four
months (avg. 88 tons/month) is down 11%
when compared to the same time frame last
year. In addition, the quantity of MSW
(municipal solid waste) shipped to MMWAC
for the most recent 4 months (avg. 902 tons/
month) is also down 2.3% when compared
to the same time frame last year.
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Recrea on

Maggie Chisholm, Director

Activities, Events & Meetings at the Armory

Lewiston Rec Department

Lewiston Senior Citizens

 Travel basketball tryouts, practices, and

games

 Monthly Board meetings
 Bingo, Cribbage, Pinochle and weekly card

games
Senior citizen programs continue to be active
and well attended; open card games, pitch,
bridge, bingo, cribbage, pinochle, craft day and
chair exercise.

 Grade school games
 Gymnastics weekly practices
 Volleyball games
 Co-ed winter basketball evaluations, weekly

practices and games

Veteran-Related Meetings
 American Legion Post 22 monthly meeting
 Franco-American War Veterans and

Auxiliary Post 32 monthly meeting

Athletic Events Scheduled


Fly football at LAP



Lewiston Middle School football

 VFW Post 9150 monthly meeting
 Disabled American Veterans

Armory Window Replacement Project

 L/A Veterans monthly meeting

The window replacement project started early
in November. Approximately 70 energy efficient
windows will be installed throughout the
building.

 Post 210 monthly meeting
 Veterans Day celebration

Other
 A.C.A., Dr. Fortier #52 monthly meeting

Programs

 Androscoggin Democrats monthly meeting

All winter programs are underway including
new sessions for gymnastics classes —
including Pre-Team classes and Team, with a
total of 69 youth participating; 5th & 6th grade
boys & girls grade-school basketball
(24 teams); co-ed winter basketball (15 teams);
adult volleyball (4 leagues); and travel
basketball (4 teams).

 G.O.P. Androscoggin County monthly

meeting
 Just Us weekly
 Lewiston Police Athletic League monthly

meeting
 Lewiston Democrats monthly meeting
 Central Maine Christian Academy weekly

basketball practices
 Lewiston Area Youth Cheering weekly

practices
 Fly Football weekly cheering practices

HAVE A SAFE AND HAPPY
HOLIDAY SEASON

 Annual Election
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