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Items of Interest
Great Falls Balloon
Festival
August 17, 18, 19

NATIONAL NIGHT OUT
AUGUST 7, 2012

BLOOD DRIVE

5:30 - 7:30 pm

MARCOTTE PARK
LEWISTON

The City of Lewiston Wellness Team
is sponsoring a blood drive, being
held on Tuesday, August 21 from
10:00 AM—2:30 PM. If you have not
yet signed up and would like to,
contact Janet Labbe at 513‐3121.

Crime and Drug Prevention
Food and Family Fun Activities
Celebrated Nation-wide!

The 2012 Liberty Fes val, a er being rained‐out
on July 4th, was viewed by thousands on the
evening of July 5th.
Thank you to all who contributed to this annual
celebra on!

The August report will have
details on what is sure to be a
successful community event!
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City Administrator
Edward A. Barre

Charter Amendments Move Forward

Report a Concern is a Hit

The final report of the Charter Commi ee was
presented to the City Council last November. This
Commi ee undertook a comprehensive review of
the Charter and proposed numerous proposed
changes. In July, the Council took the first steps
toward placing a series of amendments before the
voters. Among the more significant changes are:

A feature of the City’s web site is Report a
Concern. Using this home page
feature, residents can report
problems, seek informa on, or
request a service. In July, 35 issues were brought
to our a en on this way. Some examples include
repor ng potholes, issues with city street trees,
ques ons about parking ckets, code complaints,
speeding in residen al neighborhoods, noise from
construc on ac vity, and possible illegal ac vi es.
The largest area of concern in July was fireworks.
Concerns are forwarded directly to the City
Administrator’s Oﬃce and normally answered or
at least acknowledged within one business day.
When necessary, concerns are forwarded to the
appropriate department and a staﬀ member in
Administra on follows up to ensure they are
addressed. We urge all of our residents to
become aware of and use this feature.



A limited expansion of the authority of the
mayor to vote, primarily when there is a
vacant council posi on or a councilor is
absent;



Increasing term limits for the mayor from two
to three;



Elimina ng the prohibi on against appoin ve
oﬃcers or employees from being eligible
candidates for elec on to city oﬃces;



Expanding term limits for the Planning Board
and Board of Appeals from five years within a
ten year period to two consecu ve full five
year terms;



Requiring write‐in candidates to register with
the city clerk at least 30 days prior to the elec‐
on and to receive at least as many votes as
are required for nomina on to the posi on for
which they are running in order to be eligible
to be elected;



Filling all school commi ee vacancies by
appointment by the mayor with council
approval;



Adding a provision that would forfeit various
oﬃces, including mayor, council, school
commi ee, planning board, and board of
appeals, as a result of unexcused absences
from three consecu ve regular mee ngs.

Speaking of Fireworks
In 2010, Lewiston Police received
40 fireworks complaints; in 2011
there were 30 such complaints;
and in 2011 there were 30. From
January 1, 2012 thru July 10,
2012, we received a total of 213 Fireworks com‐
plaints from throughout the City. This increase
reflects the recent change in state law that allows
for the sale and use of fireworks. Lewiston has
adopted an ordinance which allows limited use of
fireworks. They are permi ed only in our rural
areas and only during certain hours on New Year’s
Eve, New Year’s Day, and the 4th of July. Infor‐
ma on on our regula ons can be found on our
web site. We urge all residents to familiarize
themselves with these regula ons and to abide by
them, recognizing the impact fireworks can have
on others.
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Assessing
Joe Grube, Chief Assessor

July ac vity centered on the proofing and comple on of the 2012‐13 tax roll. Tax assessments
were finalized and culminated in issuing bills for 11,697 taxable real estate accounts. Personal
property billings were sent to 1,470 businesses.
The tax rate for 2012‐13 remained at $25.79 per $1,000. Wal‐Mart remains the largest
taxpayer with a total assessment of $84,525,800.
Total taxable value in Lewiston stands at $1,855,359,945 for 2012‐13.

Top tax assessed valua ons for the fiscal year 2012‐13 tax roll:

Wal‐Mart

$
$
$
$
$
$

84,525,800.00
65,577,530.00
53,169,910.00
20,682,270.00
19,125,250.00
18,176,140.00

LL Bean

$
$

17,840,920.00
12,785,060.00

Gendron & Gendron

$

10,108,480.00

Lewiston Proper es, LLC

$

9,755,160.00

TOTALS

$

311,746,520.00

FPL
CMP
Northern U li es
Elmet Tech
TD Bank
LePage Bakeries

Did you know that the average
homeowner saves $226.96 yr.
uƟlizing the Homestead ExempƟon?
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Finance
Heather Hunter, Director

Pursuant to the City’s Investment Policy, a ached is the cash management/investment
report for fiscal year 2012.
The total interest income earned for the fiscal year from all sources including general opera ng, capital
projects, special revenue, enterprise and trust funds amounted to $143,953. This amount is compara ve
to the $143,933 earned in 2011, but considerably less than the $253,620 in fiscal year 2010. The increase
in the average daily balance invested from the previous year of $28.1 million to $34.4 million this year
had no eﬀect on increasing interest earnings due to the renego a on of our banking terms with TD Bank.
In the new terms of this renego a on, the City’s compensa ng balances
were increased from $1.5 million to $11 million, but were spread over all
accounts as opposed to just the general opera ng account; next, our
earnings credit rate (the credit that covers the numerous bank fees) was
increased from .25% to .50%, an es mated savings to the City of approxi‐
mately $4,000 monthly and a total savings of $44,000 annually. The last
change removed the rate of return based upon the 90 day London Inter‐
Bank Oﬀering Rate (LIBOR) index, to a general market rate with a .20%
floor. The Finance Department envisions issuing a banking services request
for proposal (RFP) during the 2013 fiscal year.

Our earnings credit rate
(the credit that covers the
numerous bank fees) was
increased from .25%
to .50%, an es mated
savings to the City of
approximately $4,000
monthly and a total savings
of $44,000 annually.

Currently, 72% of the investable funds are held at TD Bank Cash Management Program. All of the City’s
funds in this program are swept from various accounts on a daily basis into a perfected Repurchase
Agreement which is collateralized with an Irrevocable Stand‐By Le er of Credit
issued by the Federal
Home Loan Bank of Pi sburgh for up to $43 million. As such, this type of security is recognized as a
Category 1 (highest) by the Governmental Accoun ng Standards Board. This security protec on remains
our primary considera on in protec ng the City’s assets.
The total interest income earned on overnight investments was $80,674 which resulted from an average
rate of return of 0.33%. In fiscal year 2011, earnings in the Cash Management account amounted to
$51,395 at an average rate of return of .25%.
The City’s investments in Cer ficates of Deposit (CDs), with an average daily balance of $9,803,985,
generated interest income totaling $63,285 from an average rate of return of .81%. In FY 2011, the CD
por olio earned $107,253 in interest income at an average rate of return of 1.24% and $216,613 in FY
2010 at 2.15%. As with overnight rates, the CD por olio rate of return has con nually dropped over the
last 5 years from a high of 5.38% in April 2007 to a current low of 0.71% as of June 30, 2012. The City’s CD
por olio contains 50 CDs held at 37 banks across the country in denomina ons up to a maximum of
$250,000 and fully insured by the FDIC.
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Despite the recent drop in CD rates, the CD por olio helps to stabilize the investment return in any given
fiscal year with most of the CDs purchased with one (1) year and eighteen month maturi es. As part of
the CD por olio, the City con nues to hold a $3 million CD at TD Bank with a rate of return of .35%.
Because this CD is over the $250,000 FDIC insurance limit, it is also protected by the aforemen oned $43
million stand‐by le er of credit held by the Federal Home Loan Bank of Pi sburgh.
A comparison of rates on a monthly basis is included with this report. The TD Bank Sweep is the daily
cash management account rate of return for each month and the Cer ficate Por olio shows an average
rate of return of the CD’s that were in the por olio for that month. As you can see from the comparison
rates, the City’s rate of return on the sweep account has been consistently above the 6 month Treasury
Bill rates. The rate of return on the CD por olio has been consistently above the 1 and 2 year Treasury
Bill rates as quoted in Bloomberg Financial Repor ng and the Wall Street Journal.
The rate of return on the City’s por olio during the past year was modest given the current market con‐
di ons. The outlook for the current year however does not look promising from an interest income
perspec ve as the Federal Reserve is not likely to increase rates in the next 6‐12 months. This low invest‐
ment rate environment will con nue to reduce our ability to generate income from the overall invest‐
ment por olio especially as our C.D. por olio con nues to age during this period. We con nue to moni‐
tor the markets regularly for increased rates of return through the City’s broker, Financial Northeastern
Corp. However, our primary concern con nues to be the safety and liquidity of our deposits.
Should you have any ques ons at all regarding this report, please do not hesitate to contact Finance
Director, Heather Hunter at ext. 3212 or Tammy Bureau, Investment Oﬃcer, at ext. 3266.

CITY OF LEWISTON, MAINE
INVESTMENT REPORT
PORTFOLIO REVIEW
Fiscal Year Ending June 30, 2012

TYPE
REPURCHASE AGREEMENTS
T D Banknorth ‐ Cash Management
CERTIFICATES OF DEPOSIT:
Discover Bank/ JPM (Greenwood, DE)
Fi h Third Bank (Cincinna , OH)
Union Na onal Bank & Trust Co. (Elgin, IL)
Na onal Republic Bank (Chicago, IL)
Discover Bank/ JPM (Greenwood, DE)

BOOK
VALUE

MARKET
VALUE

CURRENT
YIELD

% OF
TOTAL

$
24,800,556

$
24,800,556

0.35%

71.67%

98,000
100,000
98,985
99,000
99,000

98,000
100,000
98,985
99,000
99,000

0.65%
1.15%
1.77%
0.65%
0.60%

0.28%
0.29%
0.29%
0.29%
0.29%
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Biscayne Bank (Coconut Grove FL)
Sterling Savings Bank (Spokane, WA)
Lewiston Municipal FCU (Lewiston ME)
Camden Na onal Bank ( Lewiston ME)
Independence Bank (Newport Beach, CA)
Union Na onal Bank & Trust Co. (Elgin, IL)
First Bank Puerto Rico (Santruce, P.R.)
Bank of China (New York, NY)
Na onal Republic Bank (Chicago, IL)
Bank of China (New York, NY)
TD Bank (Portland, ME)
Bank of China (New York, NY)
State Bank of India (New York, NY)
Vist Bank/JPM (Wyomissing, PA)
Sovereign Bank (Wyomissing PA)
Alliance Banking (Winchester KY)
GE Capital Retail Bank (Draper, UT)
CIT Bank (Salt Lake City, UT)
Tristate Capital Bank (Pi sburgh PA)
Lewiston Municipal FCU (Lewiston ME)
Lewiston Municipal FCU (Lewiston ME)
BMW Bank/JPM (Salt Lake City, UT)
Goldman Sachs Bank (New York, NY)
Tristate Capital Bank (Pi sburgh PA)
Androscoggin Bank (Lewiston, ME)
Compass Bank (Birmingham AL)
Bank Hapoalim B.M. (New York NY)
Beal Bank (Las Vegas NV)
Mechanics Savings Bank (Auburn ME)
Wright Express Financial Svs Corp (Midvale UT)
GE Capital Retail Bank (Draper, UT)
Oriental Bank & Trust (San Juan P.R.)
The Hun ngton Na onal (Columbus OH)
American Express Centurion Bank (Salt Lake City UT)
Compass Bank (Birmingham AL)
One West Bank (Pasadena CA)
American Express Centurion Bank (Salt Lake City UT)
Doral Bank (Catano P.R.)
Barclays Bank Delaware (Wilmington DE)
Doral Bank/JPM (Catano, P.R.)
GE Money Bank (Salt Lake City UT)
Ally Bank (Midvale UT)
Ally Bank (Midvale UT)
Sovereign Bank (Wilmington DE)
GE Capital Finance Inc (Salt Lake City UT)

Total (all funds)

100,000
100,000
99,000
250,000
99,000
99,000
198,000
99,000
99,000
50,000
3,000,000
100,000
250,000
99,000
99,000
93,000
50,000
250,000
100,000
50,000
99,000
199,000
249,000
100,000
$ 250,000
99,000
99,000
150,000
250,000
198,000
99,000
198,000
240,000
99,000
100,000
249,000
150,000
100,000
250,000
150,000
199,000
99,000
150,000
99,000
150,000

100,000
100,000
99,000
250,000
99,000
99,000
198,000
99,000
99,000
50,000
3,000,000
100,000
250,000
99,000
99,000
93,000
50,000
250,000
100,000
50,000
99,000
199,000
249,000
100,000
$ 250,000
99,000
99,000
150,000
250,000
198,000
99,000
198,000
240,000
99,000
100,000
249,000
150,000
100,000
250,000
150,000
199,000
99,000
150,000
99,000
150,000

0.60%
0.70%
1.00%
0.65%
0.40%
0.72%
0.90%
0.50%
0.70%
0.60%
0.35%
0.60%
0.55%
0.65%
0.40%
0.45%
0.70%
0.50%
0.65%
0.70%
0.75%
0.70%
0.65%
0.65%
0.65%
0.50%
0.50%
0.50%
0.45%
0.50%
0.80%
0.85%
0.60%
0.80%
0.80%
0.60%
1.15%
1.00%
0.80%
0.90%
0.75%
0.75%
0.85%
0.85%
0.85%

0.29%
0.29%
0.29%
0.72%
0.29%
0.29%
0.57%
0.29%
0.29%
0.14%
8.67%
0.29%
0.72%
0.29%
0.29%
0.27%
0.14%
0.72%
0.29%
0.14%
0.29%
0.58%
0.72%
0.29%
0.72%
0.29%
0.29%
0.43%
0.72%
0.57%
0.29%
0.57%
0.69%
0.29%
0.29%
0.72%
0.43%
0.29%
0.72%
0.43%
0.58%
0.29%
0.43%
0.29%
0.43%

$

$ 9,803,985

0.71%

28.33%

$
34,604,541

$
34,604,541

100.00%
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Fire

Paul LeClair, Chief

LFD Responds To Major Structure Fire
Whenever a fire of this magnitude occurs, there are many components that
need to come together in order to ensure a safe and smooth operaƟon.
The call came in on July 3rd at 10:32 a.m. from 9‐1‐1 as a reported structure
fire at 32‐34 River St. First on scene was Engine #5 and they immediately
reported a “Condi on Red”. The 3rd and 4th floor porches were fully
involved and a smaller building in close proximity was also burning. Within
minutes upon arrival, the Incident Commander issued a 3rd alarm recalling
all available oﬀ‐duty LFD firefighters. Mutual aid crews from Auburn,
Lisbon, Saba us, and Freeport were requested to assist on scene and two
R.I.T (Rapid Interven on Teams) were set up at key points. During the peak of the fire, there were three

aerials and seven pumpers in opera on, with over one mile of hose laid out pumping water at a rate of 4700
gallons per minute. Mutual aid crews from Topsham, Greene, and Leeds reported to Central Sta on to
cover calls.
Lewiston Police were on scene for traﬃc and crowd control. LFD’s Maintenance Technician was on site to
switch out S.C.B.A’s. (Self Contained Breathing Apparatus) that supply firefighters with air. Public Works set
up barricades and remained on call to assist as needed. The Water Department ensured that the hydrants
and water supply systems were func oning adequately for the large amount of water flow required that day.
CMP and Uni l were no fied to shut oﬀ u li es to buildings aﬀected by the fire in the area. U.A.S. (United
Ambulance Service) set up a rehab area and was available for transport to a local hospital if necessary. The
American Red Cross was called in to assist displaced tenants with temporary shelter and disaster relief. The
Salva on Army and Hope Haven Mission prepared and supplied food and water for firefighters.
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LFD’s Fire Inspector/Inves gator along with LPD’s C.I.D. and the State Fire Marshal’s field oﬃcer
combined eﬀorts to determine the origin and cause of the fire. There was extensive damage to 32‐34
River Street and 42 River Street. Both buildings were considered a total loss.
Once the fire was out and the area was deemed secure, barricades were taken down and the streets were
cleaned and reopened to traﬃc. A crew of six from the Lewiston Fire Department were le on the scene
with hand lines checking for hot spots and to overhaul. Mutual aid trucks returned to their respec ve
hometown quarters. LFD trucks returned to Central to hang the hose used at the fire, load fresh hose onto
the trucks and clean their gear, equipment, and trucks.

Every call is unique—no two calls are the same. When the call comes in, the lights go on, the trucks start to
roll, the sirens sound and those responding must be prepared for whatever situa on they are about to
encounter. The ci zens of Lewiston can be assured that the Lewiston Fire Department, suppor ng City
departments, mutual aid towns and local agencies are here to protect and to serve.
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Planning & Code Enforcement
Gil Arsenault, Director
Planning Board


Burns & McDonnell on behalf of the Maine Power Reliability Project was granted approval to amend a
condi onal use permit for the reloca on of poles within the exis ng transmission line corridor
between Co on Road and the Androscoggin River.



The Board made a favorable recommenda on to the City Council for the disposi on of 233 Blake
Street. This property was tax acquired by the City and the abandoned single‐family home located on
this 25’ x 100’ lot was demolished by the City. The property is to be sold to the abu ng owner of 231
Blake Street.

Board of Appeals


The Board granted a condi onal use permit to Ma Fournier to establish a 4,500 square foot drinking
place on the property located at 855 Lisbon Street in the Promenade Mall.

Kennedy Park Bandstand Restora on Commi ee


On July 17th the Kennedy Park Bandstand Restora on Commi ee made a presenta on to the City
Council regarding their eﬀorts to date. The Council was re‐
minded that on November 1, 2011, the Kennedy Park Band‐
stand Restora on Commi ee was established to undertake
fund raising eﬀorts for the restora on of the Kennedy Park
Bandstand.
The Council designated up to $75,000 in
Community Development Block Grant Funds previously
appropriated for Kennedy Park improvements to be used to
match private dona ons for the restora on. The City will con‐
tribute $1 for every $2 received in cash or documented in‐kind
dona ons.



The Kennedy Park Bandstand Restora on Commi ee received Council authoriza on on March 6, 2012
to expend up to $4,000 of the $75,000 allocated for the Bandstand to engage the services of Smith
Reuter Lull Architects to undertake design ac vi es and to develop a cost es mate for the restora on
project. Given the condi on of the Bandstand the Commi ee voted to demolish the exis ng Band‐
stand; however, the roof will be saved to be used for the new bandstand.



On May 3, 2012, the Historic Preserva on Review Board granted a cer ficate of appropriateness to
demolish the bandstand with the excep on of the roof and to construct a new bandstand adjacent to
the Bates Street and Walnut Street entrance to Kennedy Park. This loca on was chosen in part
because it oﬀers excellent handicapped accessibility without the use of a mechanical li while
preserving the height of the bandstand.

10

Downtown Neighborhood Ac on Commi ee


On July 25th the Downtown Neighborhood Ac on Commi ee conducted its monthly mee ng to
ensure the implementa on of the 2009 Downtown Neighborhood Ac on Plan. Many topics were
entertained at this mee ng; however, the elimina on of the on‐street overnight winter parking ban
was the topic of the evening. This subject has been discussed for many years and it never gained
trac on un l this dedicated commi ee made it one of their priority ini a ves. The exci ng news is
that the City Council will consider allowing overnight on‐street winter parking at their mee ng of
August 14, 2012.

Dangerous Buildings


On July 17th the City Council made findings that mul ‐family structures
located at 159 Pine Street and 226 Oak Street are dangerous buildings and
ordered that they be demolished.

Permit Ac vity July 2012


69 building permits with a dollar value of $2,532,337 (one permit was issued for a new single‐family
home)



18 plumbing permits



36 electrical permits

Note: the largest building permit for July 2012 was for renova ons to the Dempsey Center located at
29 Lowell Street with a reported dollar value of $950,000.

Permit Ac vity July 2011


60 building permits were issued with a dollar value of $1,862,420



18 plumbing permits



50 electrical permits

Note: the largest building permit for July 2011 was for renova ons to create a new family medical
prac ce at 15 Mollison Way.
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Police
In the month of July, the Lewiston Police
Department responded to 3,454 Calls for Service.
The agency ini ated 410 vehicle stops in the
month of July resul ng in 101 cita ons, 280
wri en warnings with the remaining stops
resul ng in verbal warnings. There were 164
arrests of adults and 35 juvenile arrests during
this period as well as 104 criminal summonses
issued. There were 9 arrests on narco cs viola‐
ons and 9 arrests for opera ng a motor vehicle
while under the influence of alcohol or drugs.
The parking enforcement and patrol divisions
issued 585 parking ckets in the month of July.

July
Calls For Service

2012
3,454

Vehicle Stops

410

Citations

101

Written Warnings

280

Verbal Warnings

29

Adult Arrests

164

Juvenile Arrests

35

Criminal Summonses

104

Narcotics Arrests

9

OUI Arrests

9

Parking Tickets

585

Fireworks Violations

83

The run departed from the memorial on River Road
to David’s grave at Grace Lawn Memorial Park.
Several members of Oﬃcer Payne’s family were
present including his parents, Barb and Ray Payne.
Community Resource Team
The Community Resource Team has been very busy
this summer with Project Hot Spot and other
community involvements which include:


Chaperoning of 12 kids from the Hill View
Housing to Range Pond, and



A second trip where they chaperoned eight
teenagers from Hill View housing to Reid State
Park.



The team also organized and a ended the
project Hot Spot community mee ng held at
the Mul purpose center. Sgt. Ullrich, Oﬃcer
Rousseau and Oﬃcer Craig Johnson a ended
the Hill View housing neighbor night.
Grass & Graﬃ

Oﬃcer Rousseau and Corporal Baril conducted a
grass and graﬃ detail on their own me. They
used their own equipment along with City workfare
par cipants to trim the grass and paint over graﬃ
at abandoned buildings in the downtown area.
Training


Oﬃcers Huﬀman and Hausman con nue to
train oﬃcers and dispatchers in CPR/AED Cer ‐
fica on and recer fica on.



While a ending a fitness class oﬀ duty,
Sergeant St. Pierre assisted YMCA staﬀ in
reviving a 55 year old man whose heart
stopped with the use of CPR and an AED.



Oﬃcer Vierling a ended a seminar on IED’s in
Portland, Maine. Corporal Kavanagh worked on
acquiring Crisis Nego a ons equipment
through grant funding.

David Payne Memorial Run
Oﬃcer Jason Johnson completed the David Payne
Memorial run which is located in the woods oﬀ of
River Road, where Oﬃcer Payne was killed in the
line of duty. On July 23, the anniversary of Da‐
vid’s death, several members of the Lewiston
Police Department were joined by members of
the Maine State Police and other municipal de‐
partments to par cipate in the Third Annual Da‐
vid Payne (7.2 mile) Memorial run.

Mike Bussiere, Chief
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Public Works
David Jones, Director

Just as June’s rains were over
and the nice weather in July
arrived ‐ so did our big con‐
struc on season. Work on
projects like the night‐ me
mill & fill paving on Route 196
(Lisbon Street) from Westmin‐
ster to well into Lisbon (all the way to River
Road) got going in earnest. Numerous other
projects also began. Please see the interac ve
map on the Department’s website to review pro‐
jects and loca ons. Here is a quick summary for
other work in July:



MDOT is preparing to upgrade traﬃc signals
on Saba us Street from Main Street to Old
Greene Road;
Addi onally, the in‐house crews completed:



Paving for the parking lot at the front of the
Armory to support reloca ng the Seniors Pro‐
gram; (see photo below);



Storm drain catch‐basin and culvert repairs at

Street/Road & Sidewalk Improvement Projects


The Lincoln Street
(Gully Brook to South
Avenue) project was
completed and has made
a huge diﬀerence in the
quality of this roadway;



Work on Main Street
from Pe ngill Street to
Bearce Ave. is expected
to begin soon;

 Our City‐funded
paving program began with work started on
Hillmount Drive, Scribner Boulevard, Valley
Street, Brooks Avenue, Walker Avenue, and
Mill Street. More to come…

eight loca ons and installing underdrain along
sec ons of Scribner Boulevard and Pinewoods
Road;


Catch‐basin cleaning with the truck out almost
every day to meet regulatory requirements;



Maintenance street sweeping con nued in the
downtown sec on and on arterials;



General patching at 19 loca ons;



Tree removal/pruning and preparing flower
beds all over the city;

13



Paving prep, raising catch‐basins, and
grinding driveway entrances;



Crosswalk and street direc onal pain ng
con nued with special projects like the
Armory parking lot and parking along Park
Street completed;



Gravel road grading for Co on Road and
Chadbourne Road along with ditching and
shoulder work along a part of South
Pleasant Street;



Numerous
replaced;



Maintaining playing fields, cemeteries,
and parks for summer ac vi es;



Trimming street trees and bushes that
were causing sight distance issues along
22 streets;





street

and

traﬃc

signs

Work on the Joint Chloramine Facility near
the Central Maine Community College in
Auburn is expected to be complete soon
and a follow‐on contract is designed and
ready to be issued to relocate Lewiston’s
chloramine injec on point from Main Street
to this new facility;



Work con nued on the next phase of
Jepson Brook (St. Laurent & Sons) and the
Oak Street sewer/stormwater separa on
(Gendron & Gendron);



Water crews completed installa on of a
new 8” water main on Bailey Avenue
replacing an old main that was completely
plugged;

Other work performed by the
crews included:


Power cleaned fountains at Raymond Park
& Dufresne Plaza, replaced worn/faded
flags, reset/repaired benches at parks,
replaced damaged basketball hoops at Tall
Pines courts, etc.

Responding to a “Code Red” to support the
Fire Department in figh ng a major fire on
River and Oxford Streets;



Repairing one main break;



Responding to three sewer back‐ups;

Assisted with set‐up for the Liberty Fest.



Responded to 23 E‐GOV’S (customer con‐
cerns) and 360 Dig‐Safe requests;



Replacing all water services on Fair Street
and began the same on East Avenue to
prepare for sidewalk
upgrades;



Raising 68 valve boxes and manholes for
paving of Lisbon Street & Lincoln Street and
beginning this same work for Valley,
Hillmount and Scribner;



Maintaining all Lewiston and Lake Auburn
watershed proper es including NO NAME
POND sep c system;

Water, Sewer, and Stormwater




A ribbon cu ng ceremony is planned for
the Joint (Lewiston & Auburn Water
District) UV Facility at Lake Auburn for
early fall;
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On‐going
flushing;



On‐going interac on with local contractors
for the CSO and water main replacement
projects;



On‐going water meter reading and replace‐
ment program;



On‐going sandblas ng and pain ng of fire
hydrants;



On‐going gate opera ng program;



On‐going GPS upgrades for water & sewer
maps and records.

hydrant

flushing

and

sewer

New home of the Lewiston Seniors Program

Solid Waste


The new Scale Management System is now
up and running thanks to staﬀ in MIS, the
Treasurer’s Oﬃce and our own Solid Waste
folks. This system simplifies record keeping,
allows the use of credit cards at the facility
and further
automates processing of
commercial customers.

Building Maintenance


The building maintenance crew finished the
final touches of for the interior rehab of the
new Senior spaces in the Armory, freeing up
space in the MPC for School Department
use. The seniors have been thrilled with
their new space. Work to install the elevator
began in late July and is expected to be
complete by October.

Expanded parking in front of the Armory
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Recreation
Maggie Chisholm, Director

Exchange of Fun
Camp Smiles and the YWCA shared two
days of frolics at the Armory and the
YWCA. The ‘Exchange of Fun’ is a new
partnership between the L.R.D. and the
YWCA. Each site hosts an event with
diﬀerent themes where food, fun, and laughter
are the mean ingredients. We are all looking
forward to the second annual summer
‘Exchange of Fun 2013’.
Lewiston Elks Lodge #371
A grant was secured by the Elks
Lodge #371 to fund the installa on
of a flag pole in front of the Armory.
The installa on of the flag pole was
completed on 7/27/12. A dedica‐
on ceremony, planned by the Elks,
will take place the la er part of
August. The Department wishes to thank
Marcel Roy and his crew from Public Works;
they worked diligently and with much pride
installing this flag post. Great job gentlemen!
Armory Construc on Update
The elevator construc on started mid‐July and is
expected to be completed in November. The
lining and signage on Vale Street, behind the
Armory and the parking lots are near comple‐
on. The rain garden in front of the Armory
next to Central Avenue will be planted in Au‐
gust.
Lewiston Senior Ci zens Program
The par cipants of the LSC program are se ling
into their new space. The LRD staﬀ con nues to
work with the Coordinator, Board of Directors,
as well as, par cipants in assis ng them with
their daily needs and requests. All their summer
ac vi es are underway, are well a ended, and
members are enjoying their new loca on. There
are some challenges with regard to their orien‐
ta on within building, and the walking distance
from hallway to hallway. The LRD staﬀ

con nues the work with the Board on these
concerns and several adjustments have been
implemented to be er serve their needs.
The Department wishes to thank
and applaud Jay Arnold, Dave
Saucier, and Dan Thibeault from
Public Works and Jim Gauthier
from L.R.D. They worked hard and
were very commi ed in assis ng
with the final construc on stages of the Lewiston
Seniors Center suite. Also, a special thank you is
extended to Mike Paradis from Public Works and
Ron DeBlois and Moe Pelle er from the M.I.S.
Department.
Armory Tours
Staﬀ scheduled several mee ngs with all the
groups who were formally located at the M.P.C.
These groups scheduled regular monthly mee ngs
on a yearly basis. All groups were given a tour of
the building to include mee ng rooms, point of
entries, exits, elevator needs etc. Construc on
updates as well as upcoming ac vity schedules
were also discussed. Three new non‐profit groups
have approached the Department for space for
their upcoming mee ngs.
Lewiston Middle School
Further discussion is underway regarding the loca‐
on of the L.M.S. Academy and the use of the
Armory space during the school day/year. Both
L.R.D. and L.M.S. staﬀ are looking forward to this
opportunity and collabora on.

On the next page you will find a lis ng of athle c
events and ac vi es.
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Athle c Events


L.R.D. home Track and Field meet



Jumpstart Condi oning Camp



Armory Events/Ac vi es/Mee ngs


Senior/Junior Legion baseball – prac ces/
games

Lewiston Seniors Ci zens – Bridge, Cribbage,
Pinochle, Pitch, Beano, Card and board
games



Co‐ed Basketball



Senior Men’s Pinetree– Baseball games



Franco‐American War Veterans



Maine Amateur States So ball tournament



Veterans of Foreign Wars #9150



L.R.D. Track and Field sessions



Andro. County Democrats – Caucus



L.R.D. Adult/Youth Tennis lessons/games



Camp Smiles



L.R.D. Track and Field Adult Series ‐ meets



Wednesdays in the Park Program



L.R.D. Adult So ball League Co‐ed Men’s
Leagues



L.H.S. Field Hockey, Lacrosse, Soccer– summer
prac ces/games



South Lewiston Li le League So ball/Baseball
prac ces.



John Murphy Homes – so ball prac ces



L.R.D. – U19 Girls’ So ball prac ces/games



Drouin Field – Community Soccer Program



U.S.A.T.F. – Maine Open and Masters Track and
Field Outdoor Championship



U.S.A.T.F. – Maine Pentathlon Throwing Cham‐
pionship – Track and Field



Fly Football – tryouts, dra s, clinics

OTHER


5K Trot for Au sm



Middle St. Block Party Fundraiser

Parks Events


Simard Payne Park – Wednesdays in the Park



Dufrense Plaza – L/A Arts‐Art Walks



Simard Payne Park – Triple Crown‐5K Road
Race



Farmers Market – Corner of Main Street/
Lincoln Street



Veterans Park – Liberty Fes val



Simard Payne Park – Museum L/A – Half Mara‐
thon



Kennedy Park – First Assembly of God Church



Kennedy Park – United Somali Women of
Maine
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Social Services
CLIENTS SEEN BY APPOINTMENT ONLY

Sue Charron, Director

Beginning with the new fiscal year, July 1, 2012, our reimbursement, from the state, is at the 50% rate. Once
we reach our threshold ($685,620.00) we will receive reimbursement at 85%— reduced from the 90% rate.
Statistical Activity

July 2012

FYTD

Office Traffic (Duplicated)

663

7/1/2012-6/30/2013
663

New Clients

73

73

Households Served (OT) (Unduplicated)

211

211

Housing Expenditures

$65,376.00

$ 65,376.00

Total Expenditures

$74,169.14

$74,169.14

State Reimbursement

$36,951.57 (50/90%)

$36,951.57 (50/90%)

SSI Reimbursement

$

3,947.93

$ 3,947.93

Other Reimbursements

$

266.00

Actual Municipal GA Cost (net)

$ 33,503.64

$ 33,503.64

Workfare

July

FYTD

$

266.00

Cases (unduplicated)

94

7/1/2012-6/30/2013
94

Clients (unduplicated)

109

109

Hours Performed

3,246.50

3,246.50

Dollar Value ($7.50 per hour)

$24,348.75

$24,348.75

Percentage of Cases Assigned Workfare

45%

45%

Able-bodied recipients are required to participate in the workfare program. The number of hours
assigned are calculated by dividing the amount of assistance the recipient receives by minimum
wage.
The next page will list CHANGES TO THE GENERAL ASSISTANCE PROGRAM BEGINNING
7/1/12 - 6/30/13:


The overall GA maximums are reduced by 10%.



Housing assistance is limited to 9 months out of the calendar year, unless a person has a severe and
persistent mental or physical condi on.
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WORK GROUP ESTABLISHED


A work group has been convened to review
the GA program, and to make recommenda‐
ons that will result in a $500,000.00 savings.
Three sub‐commi ees have been established.



The Administra ve group is looking at the
administra on and integrity of the program,
including accountability issues. The group is
also looking at the electronic data exchange
with DHHS.



The Housing group is looking at relevant
housing and shelter issues, including re‐
sources and shelter costs.



The Benefit/Eligibility Redesign group is
looking at benefits ‐ iden fying resources that
are connected to benefits, and looking at the
possibility of limi ng certain benefits. The
group is also looking at the pilot program that
will increase access to SSI/SSD and Veterans
benefits.



FRAUD CASES AND REIMBURSEMENT MONIES

The reimbursement rate, once the threshold
is reached, is reduced from 90 to 85%.

The City of Lewiston’s Social Services Department
is aggressively referring fraud cases.


General Assistance clients who commit fraud
those who a empt to receive GA and those
who actually receive GA are disqualified from
receiving GA benefits throughout the state for
120 days. All cases are reported to the Depart‐
ment of Health and Human Services (DHHS).
The cases that are receiving the DHHS Food
Supplement are disqualified from receiving the
Food Supplement for the 120 day GA disquali‐
fica on period.



The cases involving clients who have actually
received General Assistance by fraudulent
means are reported to the DHHS and to the
Lewiston Police Department (LPD) for poten al
prosecu on. Some of those cases have result‐
ed in convic ons.
LENGTH OF TIME CLIENTS RECEIVE G.A.
FY2012 (7/1/2011 ‐ 6/30/2012


1‐3 Months: 60%
(34% received GA for only one month)

The DHHS Commissioner must submit a
report to the legislature no later than
December 1, 2012. The report will include
recommenda ons regarding law or rule mak‐
ing related to the GA program, including
changes that will achieve $500,000 in General
Fund savings from January 1, 2013‐
June 30, 2013.





4‐6 Months: 18%



7‐12 Months: 22%

More than 12 Months: N/A
5–YEAR PRIOR HISTORY
7/1/07—6/30/12

TANF 60‐MONTH IMPACTS
As of 7/31/2012, 58 families, consis ng of 286
household members, have applied for general
assistance because their TANF benefits were elim‐
inated due to the 60‐month me limit. To date, a
total of $7,258.36 has been granted on behalf of
16 families. The remainder of the families are s ll
pending eligibility determina on. We are now
seeing the second wave of families that are losing
their TANF benefits beginning July and onward.
Each month families who have reached the 60‐
month me limit will lose their TANF benefits.



1‐3 Months: 62%
(38% received GA for only one month)






4‐6 Months: 16%



7‐12 Months: 11%

More than 12 Months: 11%

Approximately 35% of GA clients have SSI
pending. These clients are mentally and/or
physically disabled and require GA for longer
periods of me. These clients tend to cycle in
and out of GA throughout the years.
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