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Introduction

• Bike  pedestrian  and boat • Bike, pedestrian, and boat 
connectivity along river corridor in L/A

• Joint municipal effort lead by         
Land Trust

• North to Androscoggin Riverlands & 
Gulf Island Pond, South to I‐95

• Partners, community outreach

• Existing plans, project coordination



Androscoggin Greenway Regional Context
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PARTNERS

• Androscoggin Land Trust  L/A Trails• Androscoggin Land Trust, L/A Trails

• City of Auburn, City of Lewiston 
( t ff   il   itt )(staff, councilors, committees)

• National Park Service Rivers & Trails

• Residents, neighborhoods

• Business community• Business community

• Bicycling community

• …And more!
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WHAT DOES THE GREENWAY 
MEAN TO LEWISTON/AUBURN?



Androscoggin Greenway Study
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What is this Region’s 
Quality of Place?Q y

“Maine’s development patters are 
i i     i l h b  i  giving some regional hubs in 
Western Maine new life”

Source: October 2006 Brookings Institution Report 
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l d d “ ”Trails and Conservation are Good “Business”

“Young technical employees 
are more attracted toare more attracted to 

walkable, active communities 
than to cities with professional 

sports franchises.” 
(Richard Florida – Author of “The Rise of the 

Creative Class”)



New England Governors Conference
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Health & Recreation
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SUMMARY OF THE PLAN
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Gulf Island 

BIKE & PEDESTRIAN 
TRAILS

Pond

East
Auburn

• North‐south along 
h   i

Auburn

the river

• Off‐road and on‐road• Off‐road and on‐road

Downtown
Lewiston

Downtown
Auburn

New
Auburn

E iExit
80
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RIVER TRAILGulf Island 
Pond

• Hand‐carry boat 
access

Deer Rips
Dam

• Portage routes
Dam

DowntownDowntown Downtown
LewistonAuburn

Dresser
Rips



Pedestrian & Bicycle Trail
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Ti  1 (G )Tier 1  (Green)
Tier 2  (Yellow)
Tier 3 (Blue)(



Bicycle and Pedestrian ‐ AUBURN

17A – Main Street Bike Lanes

17A



Bicycle and Pedestrian ‐ AUBURN

24A

24A – Sidewalk Connection
to Barker Mill Trail

24A



Water Trail, River Access



Water Access & Connectivity

2R – Gulf Island Dam Portage
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OTHER NEEDS & OPPORTUNITIES

• Keeping to the River• Keeping to the River

• Views to the River

• Connector trails

• Signage & wayfinding• Signage & wayfinding

• Boat rentals & storage

• Restrooms & parking

• Bank fishing• Bank fishing
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THE COMMUNITY PROCESS

• Riverfront Island Riverfront Island 

• Initial Outreach

• Public forum

• Stakeholder groupg p

• Early implementation strategy

• Focus projects 

• Final public forump

• Plan finalization
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Lewiston Riverfront Island 
Master Plan

Riverfront IslandRiverfront IslandRiverfront Island
Project Location
Riverfront Island
Project Location

Downtown
Lewiston

Downtown
Auburn

New
A bAuburn
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INITIAL OUTREACH

• Summer Events

• Walking Audits
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Summer Events
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Summer Events
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Summer Events
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Summer Events
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Walking Audits

• 5 Facilitated Audits  8 25 Attendees• 5 Facilitated Audits, 8‐25 Attendees
• Early November 2011
• By Invitationy
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Walking Audits

• Identified and discussed pedestrian • Identified and discussed pedestrian 
and bicycle needs

• Noted and rated conditions
• Discussed priorities within each 

audit area
• Incorporated

results into 
plan  discussion plan, discussion 
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Walking Audits
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Walking Audits



Androscoggin Greenway Plan

First Public Workshop
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Stakeholder Group
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PLAN DEVELOPMENT

• Early Implementation Strategyy p gy

• Focus Projects

• Final Public Forum

• Plan Finalization
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PROJECT COORDINATION
(a.k.a. “Moving Parts”)( g )

• Lewiston Riverfront Island 
Master PlanMaster Plan

• Regional Bike/Ped Update

• HIA (Health Impact Assessment)

• Signage Plan Signage Plan 

• New Auburn Projects

• Other city projects/priorities
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Regional Bike/Ped Update
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HIA (Health Impact Assessment)

• Grant from Association of State and • Grant from Association of State and 
Territorial Health Officials (ASTHO)

• Primar  goal  build capacit  for HIA • Primary goal – build capacity for HIA 
in Maine via training and performance 
of an HIA, collaboration with partners of an HIA, collaboration with partners 

• Primary interest – environmental 
health outcomes  as well as health outcomes, as well as 
community co‐benefits such as 
healthy behaviors, mental health, and y , ,
environmental quality



Summary of Health Impactsy p
STRAWBERRY 

AVENUE 
PROJECT

RIVERFRONT 
ISLAND 

PROJECT

NORTH RIVER 
ROAD 

PROJECT

EXIT 80       
PROJECT

Improved Access 
Fruits and vegetables + + 0 0
Services + + + + + + +
Parks + + + + + +
Increased Trail Mileage + + + + + +
Increased Physical Activity + + + + + + + +
R ti + + + +Recreation  + + + +
Active transportation + + + + + +
Increased Nutrition
Fruit and vegetable intake + + 0 0Fruit and vegetable intake  + + 0 0
Decreased Bike / Ped
Injuries + + + +

Enhanced Social Capital + + + +p
Employment opportunities + + + +
Perceived safety 0 0 0 0
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Signage Plan
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New Auburn Projects
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Other City Projects & Priorities 

• Bike Ped Committee formed• Bike‐Ped Committee formed

• Lewiston Greenway Trail

• New Auburn planning efforts

• Municipal budgets, capital g
improvements, public works 
projects, etc.
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Transitioning Into Implementation
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Implementation Dynamics

• ALT facilitates  but the Cities • ALT facilitates, but the Cities 
construct

C ti   i iti• Competing priorities

• Joint municipal efforts

• Funding the implementation
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PROJECTS IN PROGRESS

• Lewiston greenway  Sunnyside • Lewiston greenway, Sunnyside 
to Tall Pines

L  B id  t  B k  Mill • Lown Bridge to Barker Mill 
Trail, Auburn

• Lewiston Riverfront Island Plan 
projects

• Little Androscoggin ‐ Charette
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FOCUS PROJECTS

More detailed evaluation  cost More detailed evaluation, cost 
estimates, sketches

• Exit 80 Rail Trail

• Gully BrookGully Brook

• Potvin Park to Gaslight Park

• Great Falls Portage Route
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EXIT 80 RAIL TRAILEXIT 80 RAIL TRAIL
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IMPLEMENTATION & FUNDING

• Requires communication between • Requires communication between 
cities, ALT and stakeholders

• Build support for first phase 
implementation

• Evaluate funding opportunities for 
next 1‐2 yearsy

• Regional funding/implementation 
opportunitiesopportunities
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PHASING

• Based on priority and feasibility• Based on priority and feasibility

• Short‐term could be 1‐5 years, 
long‐term could be 20

• Use as guide, be “opportunistic”Use as guide, be  opportunistic

• Some Phase I projects already 
underwayunderway
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CURRENT STATUS

• Present Plan to both Councils for • Present Plan to both Councils for 
endorsement

C di i h Bik /P d C i• Coordinate with Bike/Ped Committee

• Set goals for implementationg

• “Championing” the Plan – Bike‐Ped 
Committee support, ALT supportCommittee support, ALT support

• Public meeting next year to 
determine next set of prioritiesdetermine next set of priorities
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TAKE‐AWAY POINTS

• Partnerships and coordination• Partnerships and coordination

• The role of planning assistance

• Flexibility of the timeframe

• Eye towards implementationy p
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TAKE‐AWAY POINTS

• Partnerships and coordination• Partnerships and coordination

‐ Can be time intensive

‐ Increases community involvement

‐ Decreases overlap

• The role of planning assistance

• Flexibility of the timeframey

• Eye towards implementation
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TAKE‐AWAY POINTS

• Partnerships and coordination• Partnerships and coordination

• The role of planning assistance

‐ Facilitation

‐ “Leg work”

‐ Capitalize on expertise

• Flexibility of the timeframey

• Eye towards implementation
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TAKE‐AWAY POINTS

• Partnerships and coordination• Partnerships and coordination

• The role of planning assistance

• Flexibility of the timeframe

‐ Allow for changes to the process, 
“moving parts”

‐ But maintain timeliness

• Eye towards implementation
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TAKE‐AWAY POINTS

• Partnerships and coordination• Partnerships and coordination

• The role of planning assistance

• Flexibility of the timeframe

• Eye towards implementationy p

‐ Who will do it?

‐ PrioritizePrioritize

‐ Cost and time considerations
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QUESTIONSQU S O S


