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Section I 

FY2010 CAPITAL IMPROVEMENT PROGRAM POLlCY 



CAPITAL IMPROVEMENT PROGRAM POLlCV 

The purpose of this policy paper is to deve lop an understanding of the importance of capita l 
improvement programming and to provide the City with a framework for making the best use of 
scarce financia l resources in highly uncertain times. 

WHAT IS CAPITAL IMPROVEMENT PROGRAMM ING? 

It is a multi-year scheduli ng of public physical improvements, based on studies of available fiscal 
resources and the need for specific improvements to be constructed in the future. Although a long
term program does not necessarily commit the City to a particular expenditure in a particular year, 
it provides an identifiable framework for informed decision-making. 

WHAT IS THE IMPORTANCE OF CAPITAL IMPROVEMENT PROGRAMMING? 

Many aspects orthe Capital Improvement Program can have profound impacts orthe development 
of the City and the fisca l integrity of the government. Programs expanding or improving public 
services can innuence the timing and location of new deve lopment, while fostering preferred long
term growth patterns. In addition, the Capital Improvement Program represents the community's 
approach to implementation of the Comprehensive Plan. 

WHATIS A CAPITAL IMPROVEMENT? 

A common definition ofa capital improvement includes new or expanded physical faci lit ies that are 
relatively large, expensive, and permanent. An extremely important fiscal plalming principle 
underlying this definition is that capital improvements should include only those expenditures for 
physical faci li ties with relatively long-term usefulness and permanence. Accordingly, those 
expenditures are norma ll y financed on a long-term basis or through grants acquired from other 
governmental agencies. 

Capital improvements should not include expenditures for equipment or services that prudent 
management defines as operating budget items and which ought to be financed out of current 
revenue resources. 
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BENEFITS OF A CAPITAL IMPROVEMENT PROGRAM 

An effective capital improvement programming process can: 

• ensure that plans for community facilities are carried out; 
• allow improvement proposals to he tested against the community's policies and objectives: 
• better schedule public improvements that require morc than one year to construct; 
• provide an opportunity, assuming funds are available, to purchase facilities for future 

municipaiuse; 
• help stabili ze tax rates through intelligent debt management; 
• offer an opportunity for citizens and public interest groups to participate in decision-making; 
• contribute to a better management of Ci ty affairs; 
• penni! a thorough technical evaluation of the justification for each improvement; 
• enhance the orderly growth of the revenue base; and 
• provide a basis for desired urban growth patterns. 

FISCAL POLICIES 

Careful fi scal analysis and the adoption of specific fi scal policies must be the foundation of the 
Capital Improvement Program. Long-range financial stud ies and forecasts must be made. At a 
minimum, such analyses should include the preparation of tables showing the amortizati on of all 
outstanding debts. These forecasts focus on the local general economic situation and the extent to 
which it may affect long-tenn local government revenues. Anticipated revenues must then be 
compared with anticipated expenditures for capital improvements and personnel servi ces, and other 
costs must be projected to determine whether projected revenues and expenditures are in balance, 
01' whether surpluses or deficits, and forecast. 

Fiscal policies should address sllch isslles as: 

• the maximum amount of debt the local government is willing to assume; 
• the type of revenue devices that will or will not be used; 
• the annual amount of debt service that the operating budget can absorb; 
• the speci fic types of projects or facilities that must be self-suffic ient through user fees or 

other charges; and 
• the degree to which Ihe City will see State or Federal grant-in-aid. 

1-2 



Fiscal policies may be re lated to strategic community objectives, such as: 

• expenditures targeted in support of economic development objectives that are most likely to 
maintain or attract an industri al or commercial base, create new jobs, or generate private 
investments in neighborhood revitalization. 

Choice of priorities: 

The setting of priorities continues to be a vexing problem. Choosing what project will be built is the 
most crucial step in the Capital Improvement Program process. Projects shou ld be evaluated wi th 
regard to their effectiveness in achieving community goals. The evaluation should consider factors 
such as: 

• extent proposal complements the Comprehensive Plan and des ired long-term urban growth 
patterns; 

• extent pro posal will help implement the Strategic Plan developed and adopted by the City 
Council ; 

• extent proposal will encourage capital investment, improve the City's tax base, improve job 
opportunities, attract consumers to the City, or produce public or private revenues; 

• extent proposal may be cost-effective in terms of capital and probable operating costs; 
• extent proposal cost is justified in terms of number of persons to be benefi tted; 
• extent proposal eliminates conditions detrimental to health, sarety ,and general wei rare of the 

community; 
• extent proposal improves the city-wide distribution of related services; 
• extent proposal meets a community obligation to serve a special need or a segment of the 

City'S population; 
• extent proposal would offer opportunities fo r improving the quali ty of life for citizens in 

terms of personal enrichment and living conditions; 
• extent proposal may improve environmental quality oflhe City and its neighborhoods; 
• extent proposal appears to be coordinated with other public or private projects or facilities; 
• extent proposal appears to leverage private, State or Federal resources; 
• extent proposal represents the best alternative to achieving a community goal; and 
• extent proposal reali stically addresses operating and maintenance costs of a capital 

improvement project. 

Finally, an effective capital improvement programming process can help improve a community's 
long-term health and vi tality - its sustainabi li ty - by encouraging people to work together to create 
healthy communities where natural and historic resources are preserved, jobs are available, sprawl 
is contained , neighborhoods are secure, education is lifelong, transportation and health care are 
accessible, and all citizens have opportunities to improve the quality of their li ves. 
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Section II 

FY2010-FY2014 PROJECT SUMMARY TABLES 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

DEPARTMENT: Airport PROGRAM: Airport Improvement 

Est. Total Cost Est. Total Cost 
FY2010: $ 400,000 FY2010-2014: $ 6,800,000 

City Share City Share 
FY2010: S 10,000 FY2010-2014: S 170,000 

1. Description ofProjccl: Runway 4/22 Extension/Safety Area Improvements 

2. Need for and impact of Project: Runway Safety Improvements 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Yes, Airport Master Plan 

4. Years previously all the LelP; funding received in each of the past five (5) years (if 
applicable): 0 

5. New personnel, C(luipmcnt, or supplies required: None . 

6. How project originated and how cost estimates werc obtained: Planning with MDOT and FAA 
In accordance wilh Airport Master Plan. Engineer Estimates 

7. Any related department or City Projects: None 

8. Financing possibilities or potential gnlllts: 95% Federal and State funding 

, 

9. Justification of timing of project and segments (if applicable): Projected with FAA and MOOT 
work plan 

10. Other information : 2010-Preliminary Dcsign I Permitting and L.'1ud Acquisition 

IMPLEMENTATION SCHEDULE (Fiscal Y.ars 

2010 2011 2012 2013 2014 Futurc 

TOTAL PROJECT 400,000 2,200,000 2,200000 2,000,000 
COST 

NON-CITY SHARE 390,000 2, I 45,000 2,145,000 1,950,000 

CITY SHARE 10,000 55,000 55,000 50,000 
. . . 

Attach on sCllarate page(s) additional tnformatlon (If needcd). C:\LC1P2010Form.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
pOt D rOJcc Of F escnpllon orm 

DEPARTMENT: Airport PROGRAM: Airport Improvement 

Est. Total Cost Est. Total Cost 
FY2010: S 150,000 FY2010-2014: S 150,000 

City Share City Share 
FY2010: S 3,750 FY2010-2014: S 3,750 

J. Description of Project: Purchase of Snow Sweeper 

2. Need for and impact of Project: Equipment Capitnllmprovcmcnts 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Yes, Airport Master Plan 

4. Years previously on the LeW; funding received in each of the past five (5) years (if 
applicable) : 0 

5. New personnel, equipment , or supplies required: None 

6. How project originated and how cost estimates were obtained: Planning with MDOT and FAA 
In accordance with Airport Master Plan 

7. Any related department or City Projects: None 

8. Financing possibilities or potential grants : 951\10 Federal and State funding 

9. Justificlltion of timing of project and segments (ir applicable): Projected with FAA and MDOT 
work plan 

10. Other information; 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 150,000 
COST 

NON-CITY SHARE 146,250 

CITY SHARE 3,750 
o 0 0 Attach on separate page(s) addItIOnal mformahon (If needed). 

C:\LCIP20 10Form.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

DEPARTMENT: Airport PROGRAM: Airport Improvement 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 1,000,000 

City Share City Share 
FY2010: $ 0 FY2010-2014: $ 25,000 

I. Description of Project: Construction of Equ illment Building 

2. Need for and impact of Project: Storage and Maintenance of Equipment 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Yes, Airport Master Plan 

4. Years previously on the LClPj funding received in each of the past five (5) years (if 
applicable): 0 

S. New personnel, equipment, or sUPlllies required: None 

6. How project originated and how cost estimates were obtained: Planning witb MDOT and FAA, 
In accordance with Airport Mllstcr Plan , 

7. Any related department or City Projects: None 

8. Financing possibilities or potential grants: 95°/.) Federal and State funding 
, 

9. Justificntion of timing of project and segments (if applicable): Projected with FAA and MDOT 
work plan 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fisca l Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 1.000.000 
COST 

NON-CITY SHARE 975,000 

CITY SHARE 25,000 
.. Attach on separate pl.Ige(s) addlhonalmformallon (If needed). 

C:\LCIr20 IOFOTm.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . tD . t' F rOJcc cscnp"on orm 

DEPARTMENT: Airport PROGRAM: Airport Improvement 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 2,000,000 

City Share City Share 
FY2010: $ 0 FY2010-2014: $ 50,000 

I. Description of Project: Reconstruct East and West Itinerant Aprons 

2. Need for and impact of Project: Airport Safety Improvements 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Yes, Airport Master Plan 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicable): 0 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: Planning with MDOT and FAA 
In accordance with Airport Master Plan 

7. Any related department or City Projects: None 

8. Financing possibilities or potential grants: 95% Federal and State funding 

9. Justification of tinting of project and segments (if applicable): Projected with FAA and MDOT 
work plan 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 20ll 2012 2013 2014 Future 

TOTAL PROJECT 2,000,000 
COST 

NON-CITY SHARE 1,950,000 

CITY SHARE 50,000 
.. 

Attach on separate page(s) additional mformatlon (If needed). 
C:\LCIP201 0Fonn.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . ID . f F rOJcc escnpnon orm 

DEPARTMENT: City Clerk PROGRAM: Elections 

Est. Tolal Cosl Esi. Tolal Cosl 
FY2010: S 0 FY2010-2014: $ 102,000 

City Share City Share 
FY2010: $ 0 FY2010-2014: $ 102,000 

1. Description of Project: Purchase of new voting machines 

2. Need for and impact of P roject: Company will not support (corle/program or maintenance) 
these machines after Nov. 08 election. Also, State would like to have one model of voting 
machine used around the state in order to save them costs on designing and printing ballots, 
etc. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Unknown 
4. Years previously on the LeW; funding received in each of the past five (5) years (if 
applicable): None 

S. New personnel, equipment, or supplies required: 17 voting machines 
6. How project originated and how cost estimates were obtained: Approximate cost for each 
machine is $6,000. 

7. Any related department or City Projects: No 

8. Financing possibilities or potential grants: The State has received federal HA V A money to 
assist towns with the purchase/upgrade of new voting machines. The State would like all 
towns in Maine to only use one style of voting machine to make it cheaper to design and print 
ballots, etc. However, the State will not be addressing this issue until at least January 2009. 

9. Justification of timing of project and segments (if applicable): See answer to question 
number 2. 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $102,000 
COST 

NON-CITY SHARE 

CITY SHARE $102,000 

Attach on separate page(s) additional information (if needed). 

C:\LC1P2010Foml.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
p. D F rOJcct escnption orm 

DEPARTMENT: Economic & Community PROGRAM: Island Point Infrastructure 
Development 

Est. Total Cost Est. Total Cost 
FY2010: SO FY2010-2014: S570,000 

City Sbare City Sbare 
FY2010: SO FY2010-2014: S570,000 

1. Description of Project: Extend and upgrade water and sewer, underground utilities, and rebuild 

are to support 
redevelopment o f the Libbey and Cowan Mill sites. The 
private sector investment. 

investment wi ll leverage $22 mill ion in 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Redevelopment orthe Island Point area and the infrastructure improvements are articulated in the City 
Council Western 

4. Years previously on the LelP; funding received in each of the past five (5) years (if 

S.Ncw or none 
cost i 

and evaluation by staff of public infrastructure needs necessary to 
in the area. Public Services the cost estimates. 

8. 

9. Justification of timing of project and segments (if applicable): Winston Hospita li ty is actively 

to. Other information: Cost estimates were increased 10% over the attached per the Public Services 

TOTAL PROJECT 
COST 

NON-CITY SHARE 

CITY SHARE 

2010 2011 

570,000 

570,000 

Attach on separate page(s) 
C:\lC lr2010Form.~ 

2012 2013 2014 Future 
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Island Point Development 
City Infrastryctyre Commitments 

Mill Street Upgrade • 2008~~-

Nov 21,2006 

Re-Construct -350 LF of street with one (1) 12 foot wide travel lane in both directions and a 4 foot wide bike lane on 
each side. AI the intersection of Mill SI with Main St a 100 LF 12 foot wide 100 foot long right.turn only lane will be 
constructed. An eight (8) fool wide (6 fool minimum) sidewalk will be placed on the weslern side of the street. A 
minimum 60 foo t right-or-way is required (80 foot preferred). The existing ROW is 60 feet wide. Street lights will be 

II t, i 

to the end of the Cowan Mill, need to add the following costs. This will require widening the road 
I I I I I 

Total for Mill St (Main SI to Cowan 

Page 1 of 3 
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Island Point Development 
City Infrastructyre CommItm ents 

Nov 21,2006 

Mill St Utilities 
(Note: This does not include electrical, phone or cable television) 

Construction Costs Quantity Units Est Unit Cost Total Extended Cost 
Dave Jones & Butch Boucher vis ited Cowan Mil l on 1128/05. Notes in E-mail to Travis Soule did 1'28105: 

Water _ We found the service coming into the building. It was either a 6" or 8" service. It appears the valve inside 
the needs to be replaced as we heard water leaking past it. The water was going into a 2" that went all the 

1650 LF 585.00 s 

LS LS s 

Sewer - As I mentioned when we met up again later at the Empire Theater, we found where the sewer from the 
Cowan Mill apparently use to go straight to the river. The outlet was down in the raceway area and either went out 

I 

main down to the Cowan Mil l, this would involve 
and a sewer lift station. The additional cost involved with this would be $ 130,000 

(not I, telephone or cable television) ~====~~~~ 
Phase III Island Avenue 

i 
I 

Page 2 of 3 
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Island Point Development 
CI ty Infrastructure Commitments 

" 

IE,", I , 25 CY $25.00 , 100 CY 

m, to; ~ I' 
, 

, 
, Aceh I E'9 I S,,,,,, I CAD II , 

Phase III Island Avenue TOTAL 
Say $ 

Total Estimated Project Costs without Island Ave, 

Total Estimated PrOject Costs with Island Ave, 

$ 
$ 

Nov 21,2006 

~ 

625 

15,00C 

~ 

= 
515,000 

1,245,000 
1,760,000 

Page30f3 
111-9 



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

DEPARTMENT: Lewiston/Auburn 911 PROGRAM: System Wide Uninterrupted 
Power Supply (UPS) First Priority 

Est. Tota l Cost Est. Total Cost 
FY2010: $ 0 FY2010·2014: $ 30,000.00 

City Sbare City Sbare 
FY2010: $ 0 FY2010-2014: $ 15,000.00 

I. Description of Project: Install a ccntrali7.cd UPS system for the Center. This would include 
electrical wiring changes and installation oflhe UPS equipment. 

2. Need for and impact of Project: See Attached Explanation 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
N/A 

4. Years previously on tbe LeW; funding received in each of the past five (5) years (if 
applicable): Fifth Year - never funded 

S. New personnel, equipment or supplies required: 

6. How projed originated Ilnd how cost estimates were obtained: 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: Half of tbe above listed costs will be requested from 
Auburn CIP 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $30,000 
COST 

NON-CITY SHARE $1 5,000 

CITY SHARE SI5,OOO 
. . . . Attach on separate page(s) addlhonalmformatton (If needed) . 

C:\LCIP20 IOForm.doc 
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2. The computers and equipment in the dispatch consoles do not have a centralized UPS system. 
They rely on individual low quality UPS units that need to be replaced about every 3-5 years. 
These units do not have the ability to properly filter the incoming power for the equipment. 
Failure of some units in the current systems has caused damage to some equipment. 

9. The communications center will continue to have unexplained power issues since the current 
equipment does not filter the incoming power properly. A rep lacement schedule will have to 
be set up to insure replacement of the individual UPS equipment before fa ilure. 

111-11 



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . D F rOlect escrlPtlon orm 

DEPARTMENT: Lewiston/Auburn 911 PROGRAM: Motorola Radios 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 206,000 

City Share City Share 
FY2010: $ 0 FY2010-2014: $ 103,000 

I. Description of Project: Install radios into tbe in and 8111 position consoles at the 911 Center 

2. Need (or and impact of Projcct: The 7 and 81 console positions, arc now positions to be used 
for emergencies and iffailures occur at the regular positions. The positions arc currently set up 
for call-taking measures only. The quote was from Motorola, the single-source vendor. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
N /A 

4. Years previously on the LelP; funding received in each of the past five (5) years (if 
applicable): Second Year - never funded 

s. New personnel equipmcn4 or supplies required: 

6. How project originated and how cost estimates were obtained: See ##2 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: Half of the above listed costs will be requested from 
Auburn CIP 

9. Justification of timing of project and segments (if applicable): See ##2 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Y .... 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $206,000 
COST 

NON-CITY SHARE $103,000 

CITY SHARE $103.000 . . 
Attacb on separate page(s) add.honalmformatlOn <If needed). 

C:\LCIP20 IOForm.OOc 

III-I 2 



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description F orm 

DEPARTMENT : Finance PROGRAM: General Demolition Fund 

Est. Tota l Cost Est. Tota l Cost 
FY2010: $ 100,000 FY2010·2014: $200,000 

City Share C ity Share 
FY201O: S I 00,000 FY2010·2014: $200,000 

1. Desc ription of Project: 
Maintain a general demolition & disposal fund to provide resources as needed. 

2. Need for and impuct of Project: 
Not needed. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
N/A 

4. Years previously on the LCIPj funding received in each of the past five (5) yea rs (if 
applicable): 
Last funded in 2004 

5. New personnel, equipment, or supplies required: 
None 

6. How projec t originated and how cost estimates were obtained: 
Demolition Project 

7. Any related depa rtment or City Projects: 
None 

8. Financing possibilities or potential grants: 
Possible CDBO funds in eligible areas (slumslblight) 

9. Justification of timing of project and segments (if applicable) : 
Resources to be available when needed. 

10. Other information: 

~LEMENTATIONSCHEDULE O iscal Yea rs 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 100,000 100,000 
COST 

NON·CITY SHARE 

CITY SHARE 100,000 100,000 
. . . Attach on separate page(s) addlhonalmformahon (If needed). 

C:\LCIPZO IOForm.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
PDF rOlect cscnphon orm 

DEPARTMENT: Finance PROGRAM: Financial Management 
System 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 300,000 

City Share City Share 
FY2010: $ 0 FY2010-2014: $ 300,000 

1. Description of Project: Acquisition ofa computerized Financial Management System to include 
Fund Accounting, General Ledger (AP/AR), Tax Billing & Collection, Human Resources, Fixed 
Assets, Purchasing 

2. Need (or and impact of Project: Provide integration of financial applications with 1 SOftWllrC 

packa~c with new technologies thai will improve efficiencies of operation. 

3, Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Ycnrs previously on the LCIPj funding received in each of the past five (5) years (if 
applicable): None 

S. New personnel, equilnuent, or supplies required: No additional personnel; sa llie level or 
supplies ItS currently used. 

6. How project originated lind how cost estimates were obtained: Current software package Ims 
been in place for 7 years. City should consolidate as many timlncilll applications as feasible 011 I 
system. Utility billin2 software, tax billill ' and excise taxes are currently sep:mlte systems. 

7. Any related department or City Projects: No 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable) : 

10. Other information: 
. 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 300,000 
COST 

NON-CITY SHARE 

CITY SHARE 300,000 
.. . AUach on separate page(s) additional information (If needed). 

C:\LCII'20 I OFonn.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

DEPARTMENT: Fire PROGRAM: Apparatus Replacement 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $475,000 

City Share City Share 
FY2010: $ 0 FY2010-2014: 5475,000 

1. Description of Project: Replacement of a 1993 International Pumper (Engi ne #5). This unit 
responds to emergency calls from the Main St. Fire Sub Station. Refer to Exhibit "A", Appamtus and 
Vehicle Replacement Schedule. 

2. Need for and impact of Project: A systematic apparatus replacement program is critical to the 
operation of the Fire Department. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
See Exhibit "A" Lewiston Fire Department Vehicle Replacement Schedule. 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicabie): N/A 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: Staff planning based on projected 
needs and Fire Apparatus vendor estimates. 

7. Any related department or City Projects: None 

8. Financing possibilities or potential grants: None at this time. 

9. Justification of timing of pro jed and segments (if applicable): The international Pumper (engine 
#5) will have 15 years affront line service in 2008. The average life expectancy nationally for a 
commercial piece of fire apparatus is 15 years. Currently the Pumper is in its \51h year of service. The 
current replacement schedule calls for the Pumper to be delivered to the City in 20 10. at this point the 
International Pumper will have been in service as a front line piece of apparatus for 17 years. Through 
continued preventive maintenance of the mechanical aspect the unit has remained functional . However 
an evaluation of the frame rails has noted substantial corrosion and deterioration that can not be 
repaired of halted. 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $475,000 
COST 

NON-CITY SHARE 

CITY SHARE $475,000 
. . . . 

Attach on separate page(s) additional mformation (If needed). 
C:\LC1P20 10Form.doc 
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-, 

APPARATUS STATION MFG YEAR 
STATUS LOCATION 

Engine #4 Sabattus Road E-ONE 2002 

Ladder 1 Central Station Pierce 2007 

En ioe 117 Central Station E-ONE 2002 

Engine #5 Main Street International 1993 

Engine #3 Lisbon Road S~ 1996 
Quint 

Engine #6 Central Station E-ONE 1988 

··Commercial Cab and Chassis has a 15 year life expectancy 
···AeriaILadders have a 15 r active rife e tano 

Unit 438 Equi . Van Ch CubVan 2005 

Unit 415 IC Vehicle Ford Expedition 2008 

Unit 437 FA 4x4 PU C PU 2000 

Unit 420 Chiers Car Chevy Blazer 2001 

Unrt 421 Asst. Chief GMCJimmy 2003 

Unrt 422 Batt. Chief GMC Safari 2004 

Unit 430 F.P. Van GMC Sarari 2004 

Revised 10-01-08 

COST 

$ 325,000 

$ 658,000 

$ 317,000 

$ 125,000 

$ 350,000 

$ 190,000 

, 38,000 

, 28,823 

$ 23.750 

$ 24,527 

S 24,800 

$ 21.925 

$ 21,925 

LEWISTON FIRE DEPARTMENT 
APPARATUS VEHICLE 

REPLACEMENT SCHEDULE LCIP 2010 

REPLACEMENT PREVIOUS 
YEAR MILAGE 

11101107 

2023 35,715 

2032 4,049 

2023 23,935 

2010 89,050 

2016 57,873 

2013 97,233 

2015 1,719 

201. 0 

2012 30,730 

2011 41 ,651 

2013 25,265 

2014 27,063 

2014 10,154 

MILEAGE 
TO DATE 
09101108 

41 ,937 

6,719 

27,303 

93,708 

59,300 

99,1 81 

1,912 

1,051 

33,650 

45,201 

31,760 

34,330 

12,450 

AVERAGE REPLACEMENT PROJECTED 
YEARLY COST MilEAGE 
MILAGE APPROXIMATE 

5,950 $475,000 120,000 

4,000 $700,000 100,000 

3,990 $475,000 80,000 

5,900 $475,000 100,000 

4,825 $700,000 100,000 

3.000 $475,000 120,000 

575 $50,000 52,000 

0 SJO,OOO 50,000 

3,850 $35,000 56,000 

5,950 $30,000 82,000 

5,050 $30,000 55,000 

6,775 $30,000 65,000 

2.550 $30,000 50,000 

Exhibit A 



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . D F rOlcet escriptlOn orm 

DEPARTMENT: LMRC PROGRAM: Operating Cost 

Est. Total Cost Est. Total Cost 
FY2010: $ 284,000 FY2010-2014: $ 284,000 

City Share City Share 
FY2010: $ 284,000 FY2010-2014: $ 284,000 

1. Description of Project: 
Bates Mill "Operating Cost" investment related to Bates Mi ll Lot # I sale. 

2. Need for amI impact of Project: 
City Contractual obli gation 

3. Consistency with the Comprehensive or Strategic Plalls or other relnted plnnniTlg documents: 

4. Years previously 6n the LCJPj funding received in each of the past five (5) years (if 
applicable): 2006 ($664.000), 2007 ($578,000), 2008 ($495,000), 2009 ($419,000) 

5. New personnel, equipment, or supplies required: 

6. How project originated and how cost estimates were obtained: 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. J uslification of timing of project and segments (if ;,pplicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE (FIscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 284,000 
COST 

NON-CITY SHARE 

CITY SHARE 284,000 
.. 

AUach 011 separate pnge(s) IIddlhonallDformallon (Ir needed). 
C:\LC1P2010Form.doc 
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FY20IO LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . t D rOJcc 'f F cscrlpllon orm 

DEPARTMENT: LMRC PROGRAM: Environmental C lean Up 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $ 250,000 

City Share City Share 
FY2010: $0 FY2010-2014: $ 250,000 

I. Description of Project: 
Bates Mi ll "Environmental Clean Up" investment related to Bales Mill Lot #1 sa le. 

2. Need for and impact of Project: 
City Contractual obligation 

3. Consistency with the Comprehensive or Strategic Plans or other related Illnnning documents: 

4. Years previously on the Le JP; funding received in each oCthe past live (5) years (if 
npl)licablc): 

5. New personnel, equipment, or supplies required : 

6. How project originated and how cost estimates were obtained: 

7. Any rclated department or City Projects: 

• 

8. Financing possibilities or potential grants: 

9. J uslification of timing of project and segments (if appJ!cnble): 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Yea ... 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $250,000 
COST 

NON·CITY SHARE 

CITY SHARE $250,000 
. . Attach on separate page(s) addltlOnalmformatlOn (If needed) . 

C:\LCII'20 1 OForm.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . D F rOI Ccl escnption orm 

DEPART ME NT: LMRC PROG RAM: Demolition of Mill #5 

Est. Total Cost Est. Total Cost 
FY2010: SO FY2010-2014: S 3,000,000 

City Share City Share 
FY2010: $0 FY2010-2014: $ 3,000,000 

1. Description of Project : 
Demo lish Bates Mill #5 

2. Need for t\Dd impact of Project: Mi ll #5 has an annual operational short fa ll of between $ 180,000 
and $400,000 depending upon the need for capital improvements and the amount o f renta l revenue 
rece ived. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Years previously on the LCIPj funding received in each of the past five (5) years (if 
applicable): 

5. New personnel, equipment, or suppli cs required: 

6. How project ori ginated and how cost estimates were obtained: 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable) : 

10. Other information: 
A citizen task force is evaluat ing reuse options for Bates Mill #S 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 3,000,000 
COST 

NON-CITY SHARE 

CITY SHARE 3,000,000 
.. Attl1ch on separate page(s) addItIOnal mformatlon (If needed). 

C:\lCI 1>20 I OFonn.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . tD . r F rOJcc cscnpuon orm 

DEPARTMENT: LMRC PROGRAM: Bates #5 Parking Garage 

Es t. Total Cost Est. Total Cost 
FY2010: $ 5,850,000 FY2010-2014: S 5,850,000 

City Share City Share 
FY2010: $ 5,850,000 FY2010-2014: S 5,850,000 

1. Description of Project: 
Construct a 450 car parking garage adjacent to Bates Mill #S 

2. Need for and impact of Project: The Bates Mill Sa les Agreement contractually obli gated the City 
to provide parking upon not ice to support redevelopment of the Bates Mill. Notice has been given that 
redevelopment wi ll begin in Bates Mill #2, triggering a parking demand for 777 park ing spaces. The 
Bates Mi ll Sales Agreement limi ts the number of spaces the City needs to build in any single year to 
450 spaces. 

3. Consistency with Ihe Comprehensive or Strategic Plans or other related planning documents: 
The Western Gateway Development Program recognize the need for add itional parking to support 
development. , 
4. Years previously on the LCIP; funding received in each of the PI,st five (5) yea rs (if 
applicable) : $370,000 in parking garage design work was included in the 2008 LMRC Project 
Infrastructure Le lP request. 

5. New personnel, equipment, or supplies required: 

6. How project originated and how cost estimates were obtained: Contractual obligation. $13,000 
per space was used fo r estimating costs. It was based on recent garage construction costs. 

7. Any related depllrtment or City Projects : Public Serv ices 

8. Financing possibilities or potential grants: 

9. Justification oflillting ofprojecl and segments (if applicable); Tied to dcmand notice from 
deve loper and redevelopment of Bates Mill #2. 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 5,850,000 
COST 

NON-CITY SHARE 

CITY SHARE 5,850,000 
.. Attach on separate page(s) addillonaimformatlon (If needed). 

C:\LC(P20 (OForm.doc 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

DEPARTMENT: Management PROGRAM: System Wide Improvements 
Information Services to MIS Delivery System 

Est. Total Cost Est. Total Cost 
FY2010: SO FY2010-2014: $150,000 

City Sbare City Sbare 
FY2010: SO FY2010-2014: $150,000 

1. Description of Project: Centralize UPS to improve length of time for backup for all servers in 
MIS and Public Works. Replace small units in place and provide 220 volt availability. 

2. Need for and impact of Project: 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Years previously on the Le W; funding received in each of the past five (5) years (if 
applicable): 

5. New personnel, equipment, or supplies required: 

6. How project originated and how cost estimates were obtained: 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE ( iseal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $ 150,000 
COST 

NON-CITY SHARE 

CITY SHARE $ 150,000 
.. . . Attach on separate page(s) addlhonalmformation (If needed) . 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project D F cscription orm 

DEPARTMENT: Recreation & Parks PROGRAM: Athletic Fields - LAP Blcachers 

Est. Tolal COSI Est. Total Cost 
FY2010: $0 FY2010 - 2014: $ 75,000 

City Share City Share 
FY2010: $0 FY2010 - 2014: $ 75,000 

I. Description of Project: Replacement of outdoor bleachers at Lewiston Athletic Park. Existing 
bleachers arc over 23 years old. FY 2004-05 the Department had the bleachers disassembled, 
sandblastcll, primed, and installed new pressure treated lumber, however they do not meet the 
ADA regulations, nor do they meet the safety features UuH are now standard components. 

2. Need for and impact of Project: Replace existing bleachers that urc not code compliant 
according to Fedent' ADA regulations :lnd liS rcneeted in NFPA 10294. 

3. Consistency with Ihe Comprehensive or Strategic Plans or other related pia lining documents: 
Recrea tion & Parks Comprehensive Plan. 

4. Years previously on the LCiPi funding received in each of the past five (5) years (if 
applicable): 9 years 

5. New personnel, equiPlllent, or supplies required: 

6. How project originated and how cost cstimates were obtaincd: 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of I)roject and segments (if applicable): 

10. Other infot"mation: 

IMPLEMENTATION SCHEDULE_(Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $75,000 
COST 

NON-CITY SHARE 

CITY SHARE $75,000 
" . . Attach on separate pllge(s) add lhonalmform:lIlon (If needed). 

I11-22 



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P 'D F rOlcct cscrlPtlOn orm 

DEPARTMENT: Recreation & Parks PROGRAM: Athletic Fields: Outdoor 
Lighting - Upper Franklin 

Est. Total Cost Est Total Cost 
FY2010: S FY2010 - 2014: $ 110,000 

City Share City Share 
FY2010: S FY2010 - 2014: S 110,000 

1. Description of Project: Installation of new lighting system at Upper Franklin , next to Marcotte 
Park. 

2. Need for and impllct of Project: Illuminating Upper Franklin would allow for increase usc of 
the area, increase actual field use both by youth and adults. The cost reflects the fixtures and 
bulbs purchased from Musco and installation of the system by Lewiston Rcgionnl Technical 
Center. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Franklin Pasture Study. 

4. Years previously on the LCIPj funding received in each of the past five (5) years (if 
applicable): Upper Franklin - t t years. 

5. Ncw personnel, equipment, or supplies rcquired: 

6. How project originated and how cost estimates were obtained: Public input : Franklin Pasture 
Plan, cost cstimates from Musco lighting system and Lewiston Regional Technicnl Center. 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $1 10,000 
COST 

NON·CITY SHARE 

CITY SHARE $1 10,000 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project D F cscription orm 

DEPARTMENT: Recreation & Parks PROGRAM: Recreation Facilities: Kennedy 
Park Master Plan Implementation 

Esl. Total Cost Est. Total Cost 
FY2010: 5350,000 FY2010 - 2014: $850,000 

City Share City Share 
FY2010: 5350,000 FY2010 - 2014: $850,000 

I. Description of Project: Implementation of goals and objectives sct forth by the Kennedy P:,rk 
Mastcr Plan Committee for the future use of Kennedy Park and playground equipment. 
2. Need for and impact of Project: Comply wilh growing demands for morc rccreation programs 
and activities. Help provide a variety of scasomd programs to encourage family and group 
activities, programs nod community events. Fiscal year 2010· S350,000 - completion of phase OIlC 

Park Street upgrade, lighting, walkwllYs, benches, plantings etc. as well as additional expenses 
associated with the installation of the playground equipment, and areas surrounding the 
skateboard park. Fiscal years 201land 2012 $500,000 - fund remaining park quadrants such :IS 

lighting, walkw:1YS, bcnches, trash receptacles, plantings, gazcbo upgrade, cntryway upgrades 
etc .. 

3. Consistency with the Comprehensive or Str:Ilcgic Plans or other related planning documents: 
Recreation & Parks comprehensive Plan and Kennedy Park Master plan. 

4. Years prcviously 011 the LCIPj funding received in each of the past five (5) years (if 
applicable): Sixth Year 

5. Ncw personnel, equipmcnt, or supplies required: 

6. How project originated and how cost cstim:ltes werc obtained: 
Richardson & Associates - Landscape Architects. 

7. Any related department or City Projects: 

8. Fin:mcing possibilities or potential grants: 

9. Justification oftimiug of project and segmcnts (ifapplicablc): 

10. Other information: 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 350,000 300,000 $200,000 
COST 

NON-CITY SHARE 

CITY SHARE 350,000 300,000 $200,000 

EMPLEMENTATION SCHEDULE (FIScal years) 

A Uach on separate page(s) additional information (if needed) 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project D cscripllon Form 

DEPARTMENT: Recreation & Parks PROGRAM: Recreation Facilities: 

Marcotte Park Playground 

Est. Total Cost Est. Total Cost 
FY2010: S FY2010 - 2014: $ 150,000 

City Share City Share 
FY2010: S FY2010-2014:SI50,000 

1. Description of Project : Install surfacing ntntcrials to comply with safety recommendations, as 
well ns, installation of additional playground eq uipment, benches, picnic tables, 1:1ndscape 
improvements. 

2. Need for and impact of Project: Comply with growing demands for recreation programs and 
activities. Help provide n variety of seasonal progrllllls and encourage f:uuily and group activities 
and programs. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Franklin Pasture Plan and Recreation & Parks comprehensive Plan, 

4, Years previously on the LClPj funding received in each of the past five (5) years (if 
:tpplicable): Eleven Yellrs 

5. New personnel, equipment, or supplies required: 

6. How project originated and how cost estimutes were obt'aiDed: Franklin IJasture Masterplan 
and Recreation & Parks Comprehensive Plan. 

7. Any related department or City Projects: 

• 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 75,000 75,000 
COST 

NON-CITY SHARE 

CITY SHARE 75,000 75,000 
" Attach on separate pagc(s) nddltionallllformatlOn (If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
PDF rO]eet escnption orm 

DEPARTMENT: Recreation PROGRAM: " Dog Park" 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $48,000 

City Share City Share 
FY2010: $0 FY2010-2014: $48,000 

1. Description of Project: Develop a contained dog exercise area ("dog park") wbere dogs can 
exercise and play in a clean, safe environment. The one acre park would be fenced, containing a 
double gated entry ways, water access, adequate drainage, benches, shade areas, trash 
receptacles sie:nae:c, etc. 
2. Need for and impact of Project: The park would be designed where small and large dogs can 
pJay and exercise in separate areas. The enclosed area will prevent off-leash dogs from annoying 
or bothering residents especially those fearful of dogs. Well exercised dogs are Healthier and less 
aggressive than under-exercised dogs and are less likely to create nuisance. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicabl~): First Year 

5. New personnel, equipment, or supplies required: 

6. How projcct originated and how cost estimates were obtained: Project originated through City 
Council request. Cost estimates were done in house bv the Recreation Department 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENT A nON SCHEDULE (Fiscal Years 

2010 20Il 2012 2013 2014 Future 

TOTAL PROJECT $48,000 
COST 

NON-CITY SHARE 

CITY SHARE $48,000 
. . . Attach on separate page(s) additIOnal mformatlOn (If needed). 
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Tile following criteria may be used for choosing a dog park area: 

• At least one acre in size, a section for large dogs and a section for small dogs 
(30 Ib, . or less). 

• Existing parking area nearby. 
• Good drainage, suitable surface (not dirt). 

• Safe distance from streets. 
• Shade trees, shade areas are important. 
• Distance or buffered from residential areas. 

• Drinking water source for dogs and owners. 

Estimated construction costs for ONE ACRE: 

• Five fool (900 LF offence) vinyl coated chain link fence installed = $22,300 

• Mixed use trash receptacles - 5 x $100 :: $ 500 

• Mutt Mitt Doggie Bag Dispenser Kits - 6 x $200 "" $ 1,200 

• Signagc - 6 signs x $70 = $ 420 

• Benches - 6 x $600 =- $ 3,600 

• No see barrier between small/large dog area =- $ 1,000 

• Cement pad, at double gated entryway 10 ' x 10' = $ 700 

• Site preparation and installation: 
Y2 acre gravel: 6" (cr-6) 600 Ion @ $6 =- $ 3,600 
Y2 acre stonedusl: 3" 300 ton @ $8 =- $ 2,400 
4 workers for 60 hrs. @ 20 per hour = $ 1,200 

• Water access: $10,000 

• Landscape amenities (boulders, doggie hydrants ctc.) =- ~ 1,000 
TOTAL: 547,920 

Locations: 

Some choices for dog park areas are: 

I. Areas wi thin Franklin Pasture. exi sting grassy terrai n and mature trees, existing trail s, parking, 
possible water access. 

2. Areas within Sunnyside Park., existing trails, large open greenspace, some parking, shade trees, 
possible water access, natural buffers next to river. 

3. Areas within Randall Road Ballfield, some existi ng trails, shade trees, open a reas, parking may 
be an issue, no water access, well buffered, room for expansion and fo r different uses. 

4. Areas wit hin 76 Cote St., 14.96 acres next to Pleasant View Acres. Lots of trees, vegetation, 
some parki ng, possible water access, nnluml buffers. 

5. Possibly Simard-Payne Park. Existing open areas, some shade trees, some parking, access to 
water, paved walking area around sect ions of park. 



FY2010 LEWISTON CAPITAL lMPROVEMENT PROGRAM 
P " t D rOJec "f F escrlpnOD orm 

DEPARTMENT: Recreation PROGRAM: Recreation Facilities - Cross 
Country Trail-Franklin Pasture 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010 - 2014: $100,000 

City Share City Share 
FY2010: $ 0 FY2010 - 2014: $100,000 

1. Description of Project: Develop a cross country trail witbin Franklin Pasture. Trail portions 
would be developed along a section of East Ave., Bartlett St., cut through section above Hudson 
Bus lines and MPe to Marcotte Park, down to practice football field, back along to Hudson Bus, 
to the area near the practice soccer field, baseball field, and back to a section or East Ave. This 
area is approximately 1.9 miles, and approximately 4' to 5' wide. It has been mapped out with 
Department staff, cross country coaches, and the Public Works Department. 

2. Need for and impact of Project: Lewiston does oot have a booified cross country area for the 
Department. tbe community. and the school. The trail would service multi-use programs for the 
Department. community and schools. Seasonal programs such as cross country running, skiing, 
snowshoeing, cross country meets, weDness and pbysical education programs. outdoor education 
programs etc. may use tbis area. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Years previously on the LCIP; funding received in each oftbe past five (5) years (if 
applicable): First year 

5. New personnel, equipment, or supplies required: 

6. How project originated and how cost estimates were obtained: In-house, cross country coaches 
and public input. Cost estimates received from Public Works. Approximate cost is as follows: 
Rental trucks and Equipment $32.000 - rip-rap $15,000 - Gravel $7,500 - Stonedust $5,600 - Geo 
textile fabric $900 - Gate Fence $3,000 - Chain link Fence $4,000 - Guardrail $2,000 - Ten 
culverts $6000 - Three bridges $15,000 - Miscellaneous $9.000. 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $50,000 $50,000 
COST 

NON-CITY SHARE 

CITY SHARE $50,000 $50,000 
" " " " " Attach on separate page(s) addltlOnalmformation (If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . tD ... F rOjCC cscnpuon orm 

DEPARTMENT: Recreation & Parks PROGRAM: Recreation Facilities: 

Multi-usc athletic fields 

Est. Total Cost Est. Total Cost 
FV2010: $ FV2010 - 2014: $ TBD 

City Share City Share 
FV2010: S FV2010 - 2014: $ TBD 

1. Description of Project : Construction oca multi-usc athletic field. Layout, design, and 
construction of multi-usc fields behind the Multi-purpose Ccnter. 

2. Need for and impact of Project: Comply with growing demands for morc recreation programs, 
and additional athletic fields for practice and games. Help provide ;1 vnriety of seasonal 
programs and activities that encourage family and group activities and community-wide events . 

3. Consistency wilh the Comprehensive or Strategic Plans or other related planning documents: 
Recreation & Parks Comprehensive Plan. 

4. Years previously on the LCIP; funding received in each ofthe past five (S) years (if 
applicable): nine years. 

S. New personnel, equipment, or supplies required: 

6. How project originated and how cost estimates were obtained: Franklin Pasture Project, Parks 
& Recreation comprehensive Plan, Public input, Department need. 

7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT TBD 
COST 

NON-CITV SHARE TBD 

CITY SHARE TBD 
.. . Attach on separate page(s) additIOnal mformatlon (If needed) 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P OD Of F rO.lcct cscnpnon orm 

DEPARTMENT: Recrea tion & Parks PROGRAM: Recreation Faci lities: Park 
and Tra il System Development 

Est. Total Cost Est. Tota l Cost 
FY2010: $ FY2010 - 2014: S TBD 

City Share City Share 
FY2010: S FY2010 - 2014: S TBD 

I. Description of Project: Provide park space and continue trail system along the river at 11 Tall 
Pines Drive. 

2. Need for :utd impact o(Projec t: Continue to provide a variety of facilities for community. 
Co ntinue bikeway and pedestrian development. 

3. Cons istency wit h the Comprehensive or Strategic Plans or other related planning documents: 
UA Trails 

4. Years previously on the LCIP; funding received in each of the Ilast live (5) years (if 
:tpplicablc) : Third Year 

, 
5. New personnel, equipment, or supp lies required: 

6. How project originntcd and how cost estimates were obtained: In house and VA Tnlils. 

7. Any related department or City Projeds: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable) : 

10. Olher information: 

IMPLEMENTATION SCHEDULE (Fiscal Ycars 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT TBD 
COST 

NON-CITY SHARE TBD 

CITY SHARE TBD 
o 0 

Attach on separate pagc(s) additional mformaho n (If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . D rOJcct escnptlon F orm 

DEPARTMENT: School Dept. (ClP PROGRAM: Various School Projects 
Request) 

Est. Total Cost Est. Total Cost 
FY2010: $800,000 FY2010-2014: $ 5,210,000 

City Share City Share 
FY2010: $800,000 FY2010-2014: $5,210,000 

1. Description of Project: Various School Projects over the next four (4) years. FyY20tO Insta ll 
new gas fired boiler at McMahon School. Piping will be replaced to convert steam system to hot 
water system to gain efficiency. Includes high efficiency rooftop energy ventilation units. List of 
Projects 2010-2013 attached 

2. Need for and impact of Project: Replace current oil fired steam boiler with energy efficient gas 
fired hot water boiler and related piping. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicable): N/A 

5. New personnel, equipment, or supplies required: 

6. How project originated and how cost estimates were obtained: Siemens Energy Management 
and Harriman Associates 

7. Any related department or City Projects: N/A 

8. Financing possibilities or potential grants: N/A 

9. Justification of timing of project and segments (if applicable): 
Upgrading heating and venti lation for energy savings 

10. Other information: 

IMPLEMENTATION SCHEDULE Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROn:CT $800.000 $1,060,000 $850,000 $2,500,000 
COST 

NON·CITY SHARE 

CITY SHARE $800.000 $1,060,000 $850,000 $2.500,000 

Attach on separate page(s) additional information (if needed). 
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11 /5/2008 

Lewiston School Department Capital Improvement Requests 

FY2010: 

FY2011: 

FY201 2: 

FY2013: 

$800,000.00 
$800,000,00 

S160,000.00 
5100,000,00 
S500,000.00 
S300,000.00 

$1,060,000,00 

$750,000.00 
$100,000.00 
$850,000.00 

$2,500,000,00 
$2,500,000.00 

McMahon School Heating, Ventilation, and Boiler Conversion 
Subtotal 

LHS Restroom Renovation 
LHS I l RTC Masonry Repairs to Walls and Floors 
McMahon Window Replacements 
Montello Plumbing & Fixtures Upgrade 
Subtotal 

Montello Heating, Ventilation, and Boiler Conversion 
McMahon Plumbing & Fixture Upgrades 
Subtotal 

Phase II of McMahon School 
Subtotal 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
PDF rojcct cscriphon orm 

DEPARTMENT: LATC PROGRAM: Public Transit 

Est. Total Cost Est. Total Cost 
FY2010: $450,000 FY2010-2014: $1,450,000 

City Share City Share 
FY2010: 522,500 FY2010-2014: 572,500 

I. Desc ription of Project: Bus replacement andlor add ition for the fixed route bus system. Purchase 
one ( 1) transit bus. 

2. Need for :lnd impact of Project: LATe will100king to replace a bus that was pu rchased 100% 
with slate bond money or to expand service. The state bond purchase is a temporary fix to get LATe's 
fleet up to its required size. It is anticipated that the bus (currently bei ng purchased) will be a 
paratransit bus - not the best for fixed route, and will be too small limiting its use to spec ific routes. In 
add ition to replacement of vehicles, LATe may be looking at addi ng net new buses to its neet. A short 
range transit study is being conducted of LATC's cilylillk service and depending on recommendations 
in the study additiona l buses may be needed to implement system improvements. 

3. Consistency with the Comprehensive or Strategic Plan~ or other related planning documents: 
Publ ic transportation is a valuable service in the city providing residents with a means to get to work, to 
health care appointments, and for soc ial and recreation activities, as well as, an attraction for businesses 
that may rely on transit for their em ployees or their customers. In add ition to prov iding bus routes a long 
corridors in Lewiston, cityli"k's Downtown Shuttle offers free convenient service in Lewiston and 
Auburn 's downtowns. Lewiston's Urban Master Plan includes the use of trolleys to con nect satellite 
parking lots to busin esses in the downtown and al so sites the ineed for a safer, more pedestrian friendly 
downtown, both of which can be accompli shed with public transportation. 

4. Years previously on the LClPj funding received in each of the past five (5) years (if 
applicable): LATC submitted project requests in FY 2005, FY 2006, FY 2007 and FY2009. LATe 
received $46,746.08 in FY 2005 and $ 14,000 in FY2009 through Lewiston's Community Deve lopment 
Block Grant program. 

5. New perso nnel , eq uipment, or supplies required: One (I) transit bus. 

6. Row project originated and how cost estimatcs were obtaincd: Bus replacement for LATC is 
based on the committee's vehicle replacement schedule. Cost estimates are provided by MaineDOT. 

7. Any related department or City Projects: NA 

8. Financing possibilities or potential grants: LATC utilizes federal , state and loca l funding for bus 
replacement - 80% Federal Transit Ad ministration, 10% State, and the remaining 10% is split 50/50 
between Lewiston and Auburn . 

9. Justification of timing of project and segments (if applicable): LATC rep laces bus when they 
have met their useful1ife. Replacement is timed with the availability of federal and state funds. It is 
antic ipated that MaineDOT wi ll have secured a federa l earmark for vehicles for FY20 I O. 

10. Other information: NA 
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IMPLEMENTATION SCHE DULE ~iscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $450,000 $0 $0 $0 $1,000,000 $500,000 
COST 

NON-CITY SHARE $427,500 $0 $0 $0 $950,000 $475,000 

CITY SHARE $22,500 $0 $0 $0 $50,000 $25,000 
.. 

Attach on separate pagc(s) addltlOnalmformation (If nceded). 
C:\LCIP20 IOForm,doc 

I11-32 



ATRC R-l 
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

p rOJcc t D . f F Cscrtplion orm 
DEPARTMENT: Public Services PROGRAM: South Avenue from Lincoln Street to Lisbon 

Street Rehabi litation Proiect 
Est_ Tot.l Cos t Est. Tot. l Cos t 
FY2010: $0 FY2010-2014: $ 2,200,000 
C ity Sh.re C ity Share 
FY2010: $ 0 FY2010-2014: $ 220,000 

I. Description of Project: The FY2011 funding wi ll pay for pre liminary engineering to define the scope and estimate 
for the project. The construction project is a full depth reconstruction including installation of stann drainage and 
sidewalks. (MOOT Backlog Miles) II wi ll expand the width of the roadway to between 36 and 38 ft. with 12 ft trave l 
lanes and 6-7 ft paved shoulders which could accommodate pedestrians or futu re bicycle paths. Curb will be insta lled 
the entire length of the project with granite curb between Li sbon & Mary Sts. and bituminous curb beh'leen Mary and 
Li ncoln St. A bituminous sidewalk (6 ft width) and a -4 ft esplanade wou ld extend on the easterly side of South Ave. 
frolll Lisbon to Sunset Sts. On the westerly side of South Ave a 5 ft wide sidewalk wou ld extend frolll Li sbon SI to 
Verdun SI. Underground storm drainage will be installed from Lincoln St to Verdun St. While this is related to the 
Downtown Connector project, it was not included as part of the projects the ATRC Policy Committee voted to 
include as part of the Ear-markcd projects. As a resu lt, it is a stand-a lone project that will have to be budgctcd. The 
ATRC Tech Committee ranked this project as their #7 priority project and it is hoped this project wil l be included in 
.he 2008-2010 TIP. 
2. Need for and impact of Project: Improved roadway to meet growing traffic demands and serve as a link bch'lcen 
Li sbon and Lincoln Street. This scction of South Avenue has never been reconstructed . It is a major link between 
Lisbon St (Rte 196) and Lincoln StlRiver Road as described in the East Side Corridor Transportation Strategies Study 
and the Downtown Connector Study. Should the Downtown Connector study identify a full or partial interchange on 
River Road as the Most Pract ical Alternative, this section of South Ave will see a dramatic increase in traffic as a 
result of the Lisbon St - Lincoln St connection. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Im provement Program, East Side 
Corridor Transportation Strategies Study and the Downtown Connector Study. 
4. Years Ilreviously on the LC[Pj funding received in each of the past five (5) years (if :applicable): 2000-2009 

5. New personnel, equi pment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project originated from City Staffand 
I pub lic complaints. Cost estimates were obtained from City Staff. , 

7. Any related department or City Projects: Lincoln Street - South Avenue to Gully Brook; Eastside Corridor 
Transportation Strategies Study; Downtown Conncctorffumpike Interchange Study; River Road Rehab Proiect 
8. Financing poss ibilities or potentia l grants : 90% FederaVState funding and 10% City Bond Issue Q! the recently 
enacted federa l transportation bi ll SAFTEA-LU (PL # 109-59) provided $6.36 million in earmarked fu nds in the High 
Priority Projects -section for the Lewiston-Auburn Downtown Connector with 20% of these fu nds ava ilable cach year 
between federal FY 2005 and 2009. Part of these funds may be able to be used towards thi s oro'ecL 
9. J ustificntion or tim ing of project and segments (i f applicnble): Increased traffic due to increased use of 
Linco ln St and demands on Lisbon St. 
10. Other information: 

IMPLEMENTATION SCHEDULE Fiscal Years 

2010 2011 2012 2013 2013 Future 

TOTAL PROJECT COST $200,000 $2,000,000 

NON-CITY SHARE $180,000 $1,800,000 

CITY SHARE $20,000 $200,000 

Attach on separate page(s) additional information (ifnceded). 
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ATRC R-2 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

p ra_lcct D cscnphon F orm 
DEPARTMENT: Public Services PROGRAM: River Road Rehabilitation Project 

JSouth Ave to A. A. Plourde Parkway) 
Est. Total Cost Est. Tota l Cost 
FY2010: $ 0 FY2010-2014: $ 2.700.000 
C ity Share C ity Share 
FY2010: S 0 FY2010-2014: $270.000 

1. Description of Project: Street wideni ng, bike/pedestrian way. pavement overlay, curb and sidewal k 
improvements, storm drainage, traffic control improvements. While this is re lated to the Downtown Connector 
project, it was not included as part or the projects the ATRC Policy Committee voted to include as part of the 
Ear-marked projects. As a result, it is a stand-alone project that will have to be budgeted. The ATRC Tech 
Committee has not yet ranked thi s project. 
2. Need for and imp:lct of Project: Improved roadway to meet growi ng traffic demands of getting to and from 
the downtown section of the City. The roadway is currently deteriorated and in poor condition with little in the 
way of storm drainage or pedestrianlbicycle access. This project is needed regardless of the outcome o f the 
Downtown Con nectorrrurnpike Interchange study, however if the study results in identi fying ramps from the 
turnpike to Rive Road as the most practical alternative, traffic along thi s stretch of road wi ll dramatically 
increase inc luding heavy truck traffic from south Lewiston developments using that interchange for 1-95 (Maine 
Turnpike) access. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Androscoj;u~in TransDOrtation Resource Center (ATRC) 6 & 20 year Transportation Improvement Pro~ram . 

4. Years previously on the LCW; funding received in each of the past five (5) years (if applicable) : 
1985-2009 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project ori ginated and estimates 
were obtained from City Starr. 
7. Any related department or City Projects: 
Bridge Improvements by MOOT on Cross Canol II I & #2; River Front Study; Lincoln St. (from Cedor to 

Gu lley Brook) and (Main Street to Cedar St.); Eastside Corridor Transportation Strategies Study; Downtown 
Connectorrrurnpike Intcrchange Study; and Lincoln St (Gulley Brook to South Ave) Rehabilitation Pro'cct 
8. Financing possibilities 01' pOlentill1 grants: 90% Federa l/Statc funding and 10% City Bond Issue Q! the 
recently enacted federal transportation bill SAFTEA-LU (PL #109-59) provided $6.36 million in earmarked 
funds in the High Priority Projects section for the Lewiston-Auburn Downtown Connector with 20% of these 
funds ava ilable each year between federal FY 2005 and 2009. Part of these funds may be able to be used 
towards thi s project. 
9. Justification oftiming of project and segments (if applicable): 

Lincoln S1. - (Main St to Gu lly Brook completed), A. A. Plourde Parkway and Goddard Road Hi ghway 
Improvements completed, deteriorating road , shou ld be coord inated to be completed before the MTA sli p 
ramps come on line. The proiect wi ll prov ide needed truck route segment to relieve Lisbon Street demand. 
10. Other inrormation: 

tMPLEMENTATION SCHEDULE (Fiscal Years) 
2010 2011 2012 2013 2014 Future 

TOTAL PRO.fECT 
$875,000 $1 , 100,000 $725.000 

COST 
NON-CITY SHARE . 

$787.500 $990,000 $652,500 

CITY SHARE $87.500 $1 10.000 $72.500 
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ATRC R-2 

River Road Rehabilitation Project (South Ave 10 A. A. Plourde Parkway) 

Phase 

Phase I - South Avenue to Maine Turnpike (MTA) ramps 

Phase II - Maine Turnpike (MTA) ramps to Public Works 
Operations Center (potential access from Walmart 
Distribution Center) 

Phase III - Public Works Operations Center to A. A. 
Plourde Parkway 

TOTALS 

Length Estimated 
(feet) Cost 

2200 $875,000 

2700 $1,100,000 

1800 $725,000 

6700 $2,700,000 
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ATRC R-4 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P , I D rOJcc 't' F escnpllon arm 
DEPARTMENT: Public Services PROGRAM: Scribner Blvd from Pleasant Street to 

Webster Street Rehabilitation Proiect 

Est. Total Cost Est, Total Cos I 
FY2010: $0 FY2010-2014: $ 800,000 
City Share City Share 
FY201 0: SO FY2010-20 14: $ 80,000 

1. Desc ription of Project: Full depth reconstruction incl udin g installation of stann dra inage, sidewalks 
and pavement. Thi s project has not been included in the Maine DOT STIP, bUI we hope to have it 
incl uded by 2012. 
2. Need for lind impact of Project: Improve roadway to meet growing tmffie demands and serve as a 
link between Webster and Lisbon Streets. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Improvemen t 
Program 
4. Years previously on the LCIPj funding received in each of the past five (5) years (ifappJicable): 

\986-2009 
5. New personnel, equipment, or sUPIJlies required: 
None 
6. How project originated and how cost estimates were obtained: 
TI, is project originated from City Staff and citi zen complai nts. Cost esti mates were obta ined from City 
Staff. 
7. Any related department or C ity Projects: 
None 
8. Financing possibilities or potential grants: 
10 % City Bond Issue and 90% Federal/Slate funding 
9. Justification of timing of project and segments (if applicable): 

10. Other informalion: 

IMPLEMENTATION SCHED ULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $800,000 
COST 
NON-CITY SHARE $720,000 

CITY SHARE $80,000 

Attach on separate page(s) additional information (if needed). 
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ATRC R-5 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P . I D ro.lCC CSCriptlon F orm 
DEPARTMENT: Public Services PROGRAM: Pleasant Street from Lisbon Street 

to Ferry Road Rehabilitation Project 
Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY20JO-2014: $ 600,000 
City Share City Share 
FY20JO: $ 0 FY20JO-2014: $ 60,000 

1. Description ofProjccl: Full depth reconstruction including installation ofslorm drainage. (MOOT 
Back Log Miles) This project was not included in the Maine DOT STlP, but we arc hopeful it w ill be 
included in futu re years. 
2. Need for and impact of Project : Improved roadway to meet growing traffic demands. I f anti cipated 
retail development occurs off Plourde Parkway, thi s project wil l become more important. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Improvement 

Program 

4. Years previously on the LeW; funding received in each of the past fi ve (5) years ( ifappJicable): 
2000-2009 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were o~tained: This project orig inated from Cily 
Staff and citizen complaints. Cost estimates were obta ined from MOOT. 
7. Any related department or City Projects: Lisbon Street; Alfred Plourde Parkway 

8. Fi na ncing possibilities or potential grants: 10% C ity Bond Issue and 90 % Federa l/State fund ing 

9. Justification of timing of project and segments (if applicable): Deteriorating road 

10. Other information: , 

IMPLEMENTATION SCHEDULE (F;scal Vears 

2010 2011 2012 2013 2014 Future 

TOTAL PROSECT $600,000 
COST 
NON-CITV SHARE $540,000 

CITV SHARE $60,000 

Attach on separate page(s) additional information (if needed). 
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ATRC BP-2 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 
DEPARTMENT: Public Services PROGRAM: BikewaylPedestrian Path 

Franklin Pasture to Railroad Park 
Est. Tota l Cost Est. Tota l Cost 
FY2010: $0 FY2010-2014: $0 
City Share City Share 
FY2010: $ 0 FY2010-2014: $0 

1. Description of l)roject: 
Phase I was funded and constructed by MDOT PIN 7861.00 in 2005. Funding has not been programmed 
in the MDOT STIP for nhase II. See the attached sheet for a description of the proposed phases. 
2. Need for and impact of Project: Provide facilities for pedestrians and bicycles for promoting and 
facilitatinl!: the increased use of non-motorized modes of lTansDortation. 

3. Cons istency with the Comprehensive or Strategic Plan or other re lated planning documents: 
1995 LACTS Bicycle and Pedestrian lPgn a;~ Maine Department of Transportation Biennial 
Transportation I~provement Program BTIP 2000-2202. 
4. Years previously on the LClP; funding received in each of the past five (5) years (if applicable): 

1996·2009 -$60,000 was funded in the 2002 Capita l Improvement Program and $280,000 by MDOT for 
I ohase I and III. 

5. New personnel, equipment, or supplies required: 
None 
6. How project originated and how cost estimates were obtained: 

This nr~iect ori~ i nated from City Staff. Cost estimates were obtained from Ci ty StafT. 
7. Any related department or City Projects : 

Frank lin Pasture Master Plan; Recreation Needs Assessment; Riverfront Deve looment Study 
8. Financing possibilities or I)otential grants: 

20% City Bond Issue and 80% FederaVState fundimt. 
9. Justificat ion of timing of project and segments (if applicable): 
Phase I and III were completed during the 2005 Construction Season. Phase II is the last phase of the 
Bikewav/Pedestrian Path Franklin Pasture to Railroad Park Proiect 
10. Other information: 

IMPLEMENTATION SCHEDULE Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT Phase II 
COST $630,000 
NON-CITY SHARE $504,000 

CITY SHARE $126,000 

Attach on separate pagc(s) additiona l in formation (if nceded). 
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ATRC BP-2 

Franklin Pasture to Railroad Park Bike and Pedestrian Path 

Phase Route location Length 
(Ft) 

Design Treatment Description 

Frankl in Paved off-road 
Follows scenic path 

Pasture to Lewiston's East pathway through 
through Franklin 

I 4,760 Pasture then enlers 011-
Lisbon SI via Side Franklin Pasture; Bike 

road portion at Bartlett 
Adams Ave Janes on Adams Ave SI. 

Adams Ave to 
Follows scen ic path 

II Chestnu t SI 
Downtown & Mill 

2,0 10 
Paved off-road a long Lewiston's 

along the canal 
Districts pathway hi storic mill buildings 

and canals. 

Chestnut 51 to Shared roadway on 
Fo ll ows Chestnut to 
Oxford and enters 

III Railroad Park Riverfront 1,350 Chestnut; 
Rai lroad Park through via Oxford SI Bike lanes n Oxford 
pedestrian footbridge 
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ATRC SP-3 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

p . t D rO.lcc . f F cscnplIon orm 
DEPARTMENT: Public Services PROGRAM: Downtown/Riverfront Bicycle and 

Pedestrian Improvement Proiects 
Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2013: $ 150,000 
City Share City Share 
FY2010: $ 0 FY2010-2013: $ 30,000 

1. Desc ription of Project: To continue the implementation of the Downtown Riverfront Bicycle and 
Pedestrian System. Phase 11- Railroad Park li nk to Downtown across Cross Canal No. I and Phase III 
Rai lroad Park link to the bike and pedestrian path proposed to be inc luded on Lincoln Street from Gu lly 
Brook to South Avenue Rehabilitation Project. Phase I was completed as parl of the Rail road Park 
Improvements. 
2. Need for and impact of Project: To provide alternative transportation options and recreational 
opportunities for people moving to and through ou r downtown. Improve transportation options, make the 
City more pedestrian friendly; he lp the downtown revita lization efforts; improve access to the riverfront 
and deve lopment efforts along the river; make downtown more attractive for residents and touri sts. 
3. Consistency with the Comprehensive or Strategic Plan or other rel:lted Illanning documents : 
Consistent with Comprehensive Plan: Transportation Goal 1 ~P (Page 119), and Land Use Issue # 16 (Page 
124). 1995 LACTS Bicycle and Pedestrian Plan 
4. Years previously on the LCW; funding received in each of the past five (5) years (if applicable): 
1997 to 2009 
5. New personnel, equipment, or supplies required: Some additional increased maintenance by Public 
Works or Recreation Departments; potential for public/private partnershi p of off-road trails. Supplies 
required: Pavement, siAnaAe, and li~hting. 
6. How project originated and how cost estimates were obtained: 
From LACTS Regional Bicycle and Pedestrian Plan. Cost estimates obtained from Tay lor Engineering 
Associates consultants for the Downtown Riverfront Bike and Pedestrian Project, Phase L 
7. Any related department or City Projects : 
LlA Rai lroad Bridge Convers ion Project; Downtown Riverfront Bicycle and Pedestrian System, 
Phase I; Ra il road Park Master Pl an; Rai lroad Park Implementation Project. 
8. Financing possibilitics or potcntial grants: 20% City Operating Budget and 80% Federal/State 
fund ing. Possible additional funds from COBG funds, Empower Lewiston and LA Excels. 
9. Justification of timing of project and segments (if applicable): Continue implementation of 
Bicvcle and Pedestrian System from Rai lroad Bridge and recently cOryleJeted Riverfron t System. 
10. Other informati on : 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 20ll 2012 2013 2013 Future 

TOTAL PROJECT Phase II Phase III 
COST $150,000 $250,000 
NON-CITY SHARE $120,000 $200,000 

CITY SHARE $30,000 $50,000 
. . . Attach on separate page(s) addihonallllformahon (If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services 

Est. Total Cos t 
FY2010: $ 0 
City Share 

PROGRAM: Improvements to 

Est. Total Cost 
FY2010-2014: $ I 
City Share 

to 

tlL[)UI 

2. Need for and impact of Project: The recommended projects provide to 
prolong the longevity of the existing City buildings and reduce maintenance and operational costs. We 
are also looking to provide the building environment that will enhance productivity and morale of the 
City employees and the citizens of Lewiston using City bui ldings. Finally, to preserve the historic value 

. i 

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents : 
This project meets the City of Lewiston's Cool Community's goals of increasing the use of clean and 

I . 

or supplies on 

6. How project originated and how cost estimates were obtained: This project originated and cost . . . 

10. Other information: See Attached explanations/descriptions. 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$260,000 $660,000 $150,000 $90.000 

COST 

NON-CITY SHARE 

CITY SHARE $260.000 $660,000 $150.000 $90,000 

Attach on separate page(s) additional information (if needed). 
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FY2011 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

VIOLATONS BUREAU BUILDING HVAC ROOFTOP UNITS REPLACEMENT PROJECT 

Description of Project: Replace the Violations Bureau Bui lding existing air conditioning and heating units. 

Need for and impact of Project: The air conditioning and heating rooftop units are over fourteen years old. 
The units were originally designed to provide heating and air conditioning for the Courthouse Bui lding. In the 
fall of 2003, the City converted the building into office space fo r the Violations Bureau. Since the job was 
completed, we have received numerous complaints from the Violations Bureau employees. The City has also 
invested sufficient money to maintain them. The exi:;;ting units are either over or under sized for their current 
use. The new units would be sized specifically for current usc, providing proper heat or cooling and would save 
money in energy and maintenance costs. 

Total Estimated Project Cost : $75,000 (FY 2011). 

VIOLATIONS BUREAU BUILDING ROOF MEMBRANE REPLACEMENT PROJECT 

Description of Project: Replace the Violations Bureau Building existing EPDM (rubber) roof membrane 
system and install additional roof insulation. 

Need for and impact of Project: The roof membrane has been leaking for seven years. The roof membrane 
warranted for ten years was installed in 1989. When the District Court moved to the new faci lity on Lisbon 
Street in 2003, the City renovated the building for use by the Violation Bureau. During the renovation we had 
all the roof seams rehabilitated at a cost of $ 11 ,000. We still have leaks and have not been able to find all of 
them. We spend nearly all of our repairs to bui lding monies ($3,750) and at least 80 man-hours of staffs time 
repairing roof leaks and interior walls and replacing ceiling tiles. TIle water infiltration has created mold and 
mildew concerns with State employees. Installing the additional insulation wi ll help reduce energy cost. 

Total Estimated Project Cost: $100,000 (FY 2011). 

LISBON AND LINCOLN STREET FIRE SUB-STATIONS ROOF REPLACEMENT 
PROJECT 

Description of Project : Replace the Lisbon and Lincoln Street Fire Sub-Station's original gravel surface cold 
tar pitch roof membrane with an EPDM (Ethylene Propylene Diene Terpolymer) system and install R-30 
polyisocyanurate closed cell foam core insulat ion. 

Need for and impact of Project: The Lisbon Street Fire Sub-station roof was installed in 1949 and Lincoln 
Street in 1962. Both roo f systems are original roofs that leak and have no roof insulation. The Lisbon Street 
Sub-Station is manned 24/7 by the Fire Department. The Lincoln Street Sub-Station houses the Pol ice 
Department's Violent Crimes Task Force which recently remodeled the second floor and stores Hazmat 
vehicles and equipment valued at $400,000. The Fire Department also utilizes this facility to store its record 
archives, training facil ity and bulk material storage. With the new roof insulation, the City will reduce its energy 
costs. 

Total Estimated Project Cost: $85,000 (FY 2011). 
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FY 2012 PROJECTS 

LIBRARY BUILDING EXTERIOR REHABILITATION 

Description of Project: Re-pointing and waterproofing the exterior granite walls and Park Street exterior 
granite steps of the City's Library Building. 

Need for and impact of Project: The existing mortared joints of the exterior granite walls aTC deteriorating. 
The rehabilitation project would preserve large investments to the interior space, prevent any damage to the 
superstructure and maintain the historic value of the Library Building. This project will prolong the life of the 
Library Building. 

Total Estimated Project Cost: $65,000 (FY 2012). 

CITY HALL BUILDING EMERGENCY GENERATOR SYSTEM 

Description of Project: Conduct electrical engineering design, purchase and installation of emergency 
generator with transfer switch and fuel supply for the City Building. Size of generator has been estimated at 200 
KW. 

Need for and impact of Project: The City Hall building provides a community-based service facility serving 
residents of the City with health, social and human services related programs. These services are probably most 
important when we've experienced major power outages like during the lee Stonn of 1998. We need power to 
provide telephone service, computers and lights for employees dealing with such emergencies. This system 
would also provide power to maintain City Hall operations during minor outages. There have been many 
occasions when we had to let people leave for the day because of a minor outage. Lack of back-up power 
capabilities, within the City'S public infrastructure, was identified as a major deficiency in the City's overall 
emergency preparedness posture. 

Total Estimated Project Cost: $95,000 (FY 2012) 

CITY HALL BUILDING WINDOW REPLACEMENT PROJECT 

Description of Project: Replace the existing casement and fixed wood windows with new bronze clad double 
hung and fixed windows with Low-EiArgon insulated glass. 

Need for and impact of Project: The existing windows on the 2nd & 3rd floors at City Hall arc Pella 
Casements and fixed windows are nearly 25 years old. Providing that the windows are working properly, which 
means each sash is straight and not warped and each locking mechanism is latching correctly, the R-value will 
be in the 2.0 to 2.35. The problem with the existing windows is that the operating cranks arc failing and are very 
expensive to place. The in-fills around the windows are not attractive. Some of the sashes are warped and we 
can only clean the windows from the outside. Installing new windows will not increase the R-values 
significantly. Historical preservation of the City Hall Building is importanllo the City and would have to be 
considered in the replacement program. The main benefit of replacing the existing windows is to bring the 
building back to its original design intent which means that the window wilt fill the whole window opening. 

For the in-filled windows only, (2nd and 3'd floor) we recommend installing new Marvin double hung windows. 
The window exterior finish would have bronze cladding while the interior would be wood that could be painted 
or stained to match the interior finish. The new windows would look like the original, be much easier to clean 
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(from the inside), with less potential for fai lure of operating parts and would cany a new 20 year warranty on 
the glass and ten years on the rest of the window. 

Total Estimated Project Cost: $500,000 (FY 2012) 

Option: A second option would be to replace the existing aluminum double hung windows. They would look 
much like the Marvin double hung windows from the outside but the interior fini sh would be aluminum. 

Total Estimated Project Cost: $400,000 (FY 2012) 

FY 2013 PROJECTS 

CITY BUILDINGS SECURITY SYSTEM 

Description of Project: Provide security systems for City Hall, Library and Multi Purpose Center buildings. 

Need for and impact of Project: The MPC, Library and City Hall are highly used facilities visited by the 
public every day. Citizens use the facilities' public bathrooms and to stay wann during the winter months. On 
many occasions, some of these citizens have created problems including property damage and serious 
unsanitary conditions. This system would provide security surveillance of the hallways and intruder alanns for 
the exterior skin of the building. The security system would provide the tools to minimize this problem and 
provide more secure work environment for its employees. 

Cost MPC 
Cost City Hall 
Cost Library 
Total Estimated Project Cost 

$10,000 
$30,000 
$10,000 
$50,000 (FY20J3) 

LEWISTON-AUBURN 911 EMERGENCY COMMVNICA nONS CENTER 

Description of Project: This project consists of constructing a new Public Safety Answering Point (PSAP) 
serving the Androscoggin County region . The building would replace the existing structure located al the 
Auburn Central Fire Station and would be located adjacent to the Lewiston Police Department building at 308 
& 312-314 Lisbon. 

Need for and impact of Project: A consolidation assessment was completed in 2006 to address the potential 
combin ing of this region's Communication Centers. The study looked at the existing Communication Centers in 
Androscoggin County (The Sheriff's Department, Lisbon PO, and Lewiston-Auburn 911). 

The 911 Center in Auburn has been at its present location since June 1996. At that time, the Center had five 
consoles for dispatching and utilized four to five persons per shift. Since then the workload has increased and 
the Center has been expanded to meet this demand. In 2005, the Center added a fully operational sixth console, 
and utilized a sixth person during busy periods. 

It is estimated that ten commW1ications console systems would be necessary to operate a county wide system 
and provide for a residual capacity in the event of equipment failure or increased activity (in the event of 
potential disaster operations). The intent of this project is to provide a safe and technologically sound facility 
that incorporates a modest amount of redundancy to ensure the continued delivery of service during adverse 
conditi ons. 

Total Estimated Project Cost: $850,000 (FY 2013) 
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CITY HALL BUILDING SECOND FLOOR INTERIOR RESTORATION PROJECT. 

Description of Project: Architectural and Historical restoration of the City Hall Building second floor. The 
restoration project includes new ceramic floor tile, painting of the walls to match the clock relocation project 
color scheme, replacing all doors and installing new light fixtures that match the first floor. This project would 
include removing the wall paper on the first floor and painting the walls to match the second floor. 

Need for and impact of Project: In 1988 the City hired Harriman Associate to complete a Master Plan for the 
City Hall Building. Since then the City has completed five projects. Phase I and II City Hall Restoration 
Projects created new Administration Offices, Conference Rooms, Bathrooms and Council Chambers. The third 
project was the third floor rehabilitation project which removed the partition wall system, built new office 
spaces, installed new carpeting, new doors with architectural trim, and modular workstations. The fourth 
project was the City Hall Clock Relocation Project. The final project installed a new insulated ceiling on the 
third floor. All of these projects were either designed by consulted with Harriman Associates. 

Total Estimated Project Cost: $100,000 per year (FY 2013) 

FY 2014 PROJECTS 

RECREATION DEPARTMENT ARMORY BALCONY SEAT REPLACEMENT PROJECT 

Description of Project: Replace the wood laminate seats with new seats for the Armory balcony area. 

Need for and impact of Project: The original seats in the balcony area are delaminating and breaking. The 
seats cannot be repaired or replaced, so staff is eliminating them from the balcony. There are only 350 useable 
seats. The Recreation Department would like to expand seating to approximately 800 seats depending on chair 
size and available space. 

Total Estimated Project Cost: $90,000 (FY2014) 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: City Hall Building Ventilation 
System 

Est. Total Cost Est. Total Cost 
FY2010: $200,000 FY2010-2014: $200,000 
City Sbare City Sbare 
FY2010: $200,000 FY2010-2014: $200,000 
1. Description of Pro jed: Improve Ventilation in City Hall on all levels and within Office areas 

2. Need for and impact of Project: Ventilation issues have become more difficult 10 deal with as office 
modifications have been made over the past few years. 
3. ConSistency with the Comprehensive or Strategic Plan or otber related planning documents: 
N/A 
4. Years previously on the LeLP, funding received in each of the past five (5) years (if applicable): 

I" Year 

S. New personnel, equipment, or supplies required: N/A 

6. How project originated and how cost eslimates were obtained: This project originated by staff and 
cost estimates obtained by outside enrzineerinl! consultants. 
7. Any related department or City Projects: City Building Efficiency Projects 

8. Financing possibilities or potential grants: City Bond Issue & Efficiency Maine 

9. Justification of timing of project and segments (if applicable): 

10. Other information: See Attached explanations! descriptions. 

IMI'LEMENTATION SCHEDULE (Fiscal Ye.nI 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$200,000 COST 

NON-CITY SHARE 

CITY SHARE $200,000 

Attach on separate pagc(s) additional information (if nceded). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: Building Efficiency Improvement 
Projects and Major Repairs 

Est. Total Cost Est. Total Cost 
FY2010: $600,000 FY2010-2014: $600,000 
City Share City Share 
FY2010: $600,000 FY2010-2014: $600,000 
1. ,Description of Project: Major heating, ventilation, and lighting improvements and repairs to City 
buildings to improve energy efficiency, occupant comfort, and preserve building assets as determined by 
energy, facility-use, and building evaluations are needed. Updating major components of building 
equipment including boilers, lighting, ventilation, and environmental control systems will reduce energy 
costs and maintenance costs in the long-run while preserving valuable building assets. ($390,000) 
Additional major repairs including roof membrane replacements and window replacements will be 
undertaken to preserve valuable City buildin2s. ($210,000) 

2. Need for and impact of Project: Many of the City' s buildings are powered by aged and outdated 
equipment contributing to reduced energy perfonnance and reduced occupant comfort within those 
buildings. Additionally, ensuring that buildings are maintained and major damage does not occur as a 
result due to water and other weather related exposure is necessary. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
N/A 
4. Years previously on the LCIP, funding received in each of the past five (5) years (if applicable): 

1st Year 

5. New personnel, equipment, or supplies required: N/A 

6. How project originated and how cost estimates were obtained: This project originated by staff and 
cost estimates obtained by outside engineering consultants. 
7. Any related department or City Projects: City Building Efficiency Projects 

8. Financing possibilities or potential grants: City Bond Issue, Efficiency Maine, and other sources 

9. Justification of timing of project and segments (if applicable): 

10. Otber information: See Attached explanations! descriptions. 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $600,000 
COST 

NON·CITY SHARE 

CITY SHARE $600,000 

Attach on separate page(s) additional information (if needed) .. 
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CITY BUILDINGS EFFICIENCY IMPROVEMENT PROJECTS 

Description of Pro jed: The City will make major heating, ventilation, and lighting im provements to C ity 
buildings to improve energy e fficiency and occupant comfort based on energy evaluations and the life 
expeclancy of the existing City building stock. Maintaining, repairing, and making improvements to the City's 
most valuable build ing assets will be given priority in any project that is undertaken. Detennining the City' s 
most valuable bu ilding assets will be based on the lifespan and present and future use of all bui ld ings operated 
by the City. initially, the City's most valuab le bui ldings will be targeted for heating, ventilation, lighting, and 
thennal enve lope improvements. Buildings that may be replaced in the short~term will be given second priority 
in any major efficiency project that is undertaken. Mechanical engineers and light ing spec ialists will be 
consulted to determine the most efficient and economical solution for each bu ild ing evaluated, looking at not 
only conventional systems but altemative~energy HVAC delivery systems. The funds wi ll be used to complete 
major energy efficiency projects and upgrade existing HV AC and lighting systems. 

Need for and impact of Project: Updating major components of building equipm ent including boilers, 
lighting, ventilation systems, and environmental control systems will red uce energy costs and maintenance costs 
fo r the City in the long-run. The City needs to modemize outdated HV AC and lighting systems in many of its 
buildings. Currently, the Library building HV AC and lighting systems are up-Io-date, but could benefit from 
minor improvements and networked environmental controls. Major HV AC improvements are complete or will 
be com pleted in 20 10 including the Violations Bureau building. and City Hall, both valuable City assets. Other 
City buildings have HVAC and lighting systems that have exceeded their expected life of20 years and are in 
need of rep lacement. For example, the boiler systems for Public Works Building ( 1963 the year installed), 
Mult i Purpose Center ( 1973), Central Fire Station ( 197 1) and all four Fire Sub-Stations ( 1949 to 1963) have 
exceeded their expected life. Additionally, many of these heating systems are oversized and are running well 
below design efficiency. The MPC boiler does not meet the State's standard. The boiler a PW has been having 
tlame-outs on a regular basis. Lighting systems in these buildings are in need of new wiring and fixture 
changes. These buildings also do not have properly functioning environmenta l contro ls. 

Total Estimated Project Cost: $390,000 per year (FY 2010 & 2011) 

VIOLATONS BUREAU BUILDING HV AC ROOFTOP UNITS REPLACEMENT PROJECT 

Desc ription of Project: Replace the Violations Bureau Building existing air conditioning and heating units. 

Need for and impact of Project: The ai r conditioning and heating rooftop units are over fourteen years old. 
The units were ori gina lly designed to provide heating and air conditioning for the Courthouse Bui ld ing. In the 
fa ll of2003, the City converted the building into office space for the Violations Bureau. Since the job was 
completed, we have received num erous complaints from the Violations Bureau employees. The City has also 
invested sufficient money to mainta in them . The existing units are either over or under sized for the ir current 
use. The new units would be sized specifically for current use, providing proper heat or cooling and would save 
money in energy and maintenance costs. 

Total Estimated Project Cost: $75,000 (FY 2010). 

VIOLATIONS BUREAU BUILDING ROOF MEMBRANE REPLACEMENT PROJECT 

Description of Pro jed: Replace the Violations Bureau Build ing existing EPDM (rubber) roof membrane 
system and insta ll add itional roof insulation. 
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Need for aod impact of Project: The roof membrane has been leaking for seven years. The roof membrane 
warranted for ten years was installed in 1989. When the District Court moved to the new facility on Lisbon 
Street in 2003, the City renovated the building for use by the Violation Bureau. During the renovation we had 
all the roof seams rehabilitated at a cost of$11,000. We still have leaks and have not been able to find all of 
them. We spend nearly all of our repairs to building monies ($3,750) and at least 80 man-hours of staffs time 
repairing roof leaks and interior walls and replacing ceiling tiles. The water infiltration has created mold and 
mildew concerns with State employees. Installing the additional insulation will help reduce energy cost. 

Total Estimated Project Cost: $100,000 (FY 2010). 

POLICE DEPARTMENT BUILDING WINDOW AND DOOR REPLACEMENT PROJECT 

Description of Project: Replace Lewiston Police Department Building large wood interior and aluminum clad 
exterior awning windows with new fully welded vinyl double hung and fixed windows with Low-E/Argon 
glazed windows. This project would also replace the metal frames and doors for all exterior doors. 

Need for and impact of Project: The Lewiston Police Department Building was originally constructed in 
1985-86. The building is a two story building with two different above grade wall assemblies. Ever since the 
completion of the building, there have been problems with water intrusion. There is a potential for mold growth 
and structural damage if the water intrusion persists. 

In 2007 the City hired Building Science Consulting to look at all the problems. As a result of the study the City 
has installed a new roof, AC rooftop units, re-caulked all exterior construction joints and sealed the exterior 
brick veneer water proof membrane. There has been a noticeable improvement, but as recommended in the 
study the City needs to complete the window replacement. 

According to Building Science SC's Report, window leakage is the second leading cause of water infiltration in 
the building. The problem is the window flashing detail used by the original building designers provided no 
means for the water that may leak through or around the window to be directed back to the exterior. 

In addition, the existing windows are large awning windows with wood interior and aluminum clad exterior. 
The windows are oversized and are susceptible to warping. When the windows warp, the air infiltration causes 
condensation on the glass as well as the wood. The moisture causes the wood to mildew, eventually causing the 
wood to rot. Some of the windows had to be replaced because of this condition. The current R-value is 
approximately 2.0. 

We are proposing to install new, fully welded vinyl double hung and fixed windows with Low-E/Argon glazing 
to the existing opening. The new R-value will be 3.0 and the air infiltration rate will be 0.14 @ 25 MPH. The 
warranty on thi s window will be lifetime on parts and a twenty year warranty on glass. (This does not include 
broken glass) Cost estimate: $25,000. 

The existing exterior doors and frames are so corroded that it is no longer possible to paint them . There are 
problems with the existing des ign. The first step will be to redesign the framing system to prevent the 
accelerated corrosion problems. Finally, we will repair the damaged frame sections and replace doors. Cost 
estimate: $10,000. 

Total Estimated Project Cost: $35,000 (FY 2010) 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: Police Department Building Expar 
Project 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010·2014: $1 ,900,000 
City Share City Share 
FY2010: $0 FY2010·2014: $1 ,900,000 
1. Description of Project: Expansion of the Police Department Building and Parking Space towards 
Lisbon Street 

2. Need for and impact of Project: See Attached 

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
N/A 

4. Years previously on the LelP, funding received in each of the past five (5) years (if applicable) : 
1st Year 

5. New personnel, equipment, or supplies required: N/A 

6. How project Originated and how cost estimates were obtained: This project originated by staff and 
cost estimates obtained by outside engineering consultants. 
7. Any related department or City Projects: none 

8. Financing possibilities or potential grants: City Bond Issue & Effic iency Maine 

9. Justification of timing of project and segments (if applicable): 

10. Other information: See Attached explanations! descriptions. 

IMPLEMENTATION SCHEDULE (Fiscal Yean) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $1 ,900,000 COST 

NON-CITY SHARE 

CITY SHARE $1 ,900,000 

A«ach on separate pagc(s) additional information (if needed). 
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POLICE DEPT. BUILDING EXPANSION PROJECT 

Description of Project: To expand the Police Department Building and Parking spaces 
towards Lisbon Street. The City has acquired and demolished 308 & 312· 314 Lisbon 
Street. 

Need for and impact of Project: The Lewiston Police Department is requesting 
consideration for funds for building and parking expansion for the following reasons: 

1. Additional space is needed to house the Violent Crimes Task Force. This group is 
comprised of members of the Lewiston Police Department, Auburn Police 
Department, Androscoggin SO, and U S Marshall's Office. This satellite location 
also creates the need for frequent travel to Lewiston Police Department to access 
police teletype, police records and to interact with other detectives. 

2. Additional garage space is needed. Lewiston Police Department currently stores 
several expensive haz-mat and critical incident vehicles at the Fire Department 's 
old Lincoln Street sub-station. The vehicles and equipment that are stored at this 
location are worth several hundred thousand dollars and a more secure facility 
with the Police Department would better safeguard this equipment and make it 
easier and less time consuming for staff to service these vehicles and equipment. 
Additionally, the Lincoln Street building is nearing its useful life and would likely 
need to be demolished if passenger rail service is re-established in downtown 
Lewiston. 

3. Additional female locker room space is needed. Women's locker room has seven 
lockers. We currently employ five female police officers. As a strategic goal is to 
increase the amount of female officers, additional space will be needed soon. 

4. Additional office space is needed. Criminal Investigation Division needed space 
so badly that they converted a small waiting room into an office for two 
indi viduals. Additional space is needed for the storage of records. 

5. Additional classroom space is needed. The current classroom only seats 24 people 
comfortably. A closet at the rear of the classroom is used for photo identification 
system. The library is also at the rear of the classroom and has been converted 
into an officer' s report room. Utilization of the report room interrupts classroom 
use al so. 

Total Estimated Project Cost: $1,900,000 (FY 2013) 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P roJCct D cscnptlOn F arm 

DEPARTMENT: Public Services PROGRAM: Beech St. Bridge Replace. 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $500,000 

City Share City Share 
FY2010: $0 FY2010-2014: S500,000 

I. Description of Project: The project is the replacement of the existing vehicular bridge across 
the lower canal at Beech Street. The existing bridge is approximately 12' wide and 55' long. It is 
steel girder construction with a wooden decking. The existing decking has been reinforced by the 
addition oPI.." steel plate bolted to the existing wood. 
The new bridge will be constructed at the same location, and will be 25' wide, using the existing 
granite as abutments, with steel girder construction and reinforced concrete decking. 

2. Need for and impact of Project: Inspection of the existing bridge reveals severe corrosion of the 
steel girder supporting the bridge and deteriation of the original wood decking. Failure is not 
imminent, however the temporary repair is short tcrm and the bridge is presently unsafe. The 
bridge is the only access across the canal to R:li1road P:1rk and two mill buildings. CloSing the 
bridge would result in restriction of all vehicular traffic across the bridge, including tractor 
trailers, and severely limit the use of railroad park. 

3. Consistency with the Comprehensive or Strategic Plans or othel' related planning documents: 
Railroad Park is a key clement in the revitalization of the downtown area. There are many 
activities held there that benefit the community, most notable is the balloon festival in August. 

4. Years previously on the LCIP; funding received in each of the past five (5) ye:lrs: N/A 

5. New personnel, equipment, or supplies required: N/A 

6. How project originated and how cost estimates were obtained: The project originated from a 
visunl inspection conducted by Public Services to determine if the existing bridge could support 
large dump trucks crossing to deliver fill material to the Park area. Consultants have been 
employed to survey, determine geotechnical requirements, make recommendations, design the 
new bridge and provide construction cost estimates. 

7. Any related department or City Projects: Parks and Recreation 

8. Financing possibilities or potential grants: N/A 

9. Justification of timing of project nnd segments: The existing bridge is unsafe and will continue 
to deteriorate. 

10. Other inforlll:ltion: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 500,000 
COST 

NON-CITY SHARE 

CITY SHARE 500,000 
, , , 

Attach on sepnrnte page(s) nddltlOn:l1 mformahon (If needed). 
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FY20JO LEWISTON CAPITAL IMPROVEMENT PROGRAM 

p . t D rOJec . f F escnpnon orm 
DEPARTMENT: Public Services PROGRAM: Jepson Brook Drainage Area 

Est. Total Cost Est. Total Cost 
FY2010: $ 550,000 FY2010-2014: $ 9,350,000 
City Share City Share 
FY2010: $ 550,000 FY2010-2014: $ 9,350,000 

1. Description of Project: Elimination of all eso's with in the Jepson Brook drainage system, which is 
the fina l area need ing to be addressed as part of the Clean Waler Act Master Plan. To install storm 
drainage in areas not currently serv iced and complete partia lly serviced drainage areas. 

2. Need for and impact of Project: The City of Lewiston, The Maine Department of Environmental 
Protection (MDEP), and the United States Environmental Protection Agency (US EPA), in 2000, entered 
into an agreement on a Clean Water Act Master Plan (CWAMP) to address Combined Sewer Overflows 
(e SO's) in the City . The plan established a 15 year implementation schedule from 2000 - 2014. 
Progress rev iews are required every fi ve years. nle second progress review wil l be performed in 201 0 
under this budget. Fai lure by the City to meet the schedules wi lllikcly result in notices of violation and 
ultimate ly enforcement action. Continued progress on the program w ill ultimately improve water quality 
of the Androscoggin River, remove inflow/infiltration fr<;,m the City sewers, reduce the cost of treatment 
.11 LAWPCA and eliminate sewer backups. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Clean Water Act Master Plan 
4. Years previously on the LCIP; funding received in each of the past five (5) years (ifltpplic:lble): 
1997·2009 
5. New personnel, equ ipment, or supplies required: 

6. How project originated and how cost es timates were ob tai ned : 
This project originated from City Staff, citizens and councilors. The cost estimates were made by City 
Staff based on p_ast project costs. 
7. Any rela ted department or City Projects: 
inflow/lnfillral ion Removal , Clean Water Act , Storm Drainage Installation 
8. Financing Jlossibilities or potential grants: 
Storm water Uti lity Fund, Sewer Impact fees, City Bond Issue 
9. Justification of timing of project and segments (if ~pplicable): 
Project follows the Federa l Clean Water Act, the Clean Water Act Master Plan schedule approved by 
MDEP&USEPA 
10. Other infOl'mation: 

IMPLEMENTATION SCHEDULE (Fisc,,1 Years) 

2010 2011 20 12 2013 2014 Futul'e 

TOTAL PROJECT 
550,000 2,200,000 2,200,000 2,200,000 2,200,000 

COST 
NON-CITY SHARE 

CITY SHARE 550,000 2,200,000 2,200,000 2,200,000 2,200,000 
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JEPSON BROOK AREA STREETS TO SEPARATE 

Street Length Cost perFoot Est. Total Cost 
Forest 630 $ 220.00 $ 138,600.00 
Green 630 $ 220.00 $ 138,600.00 
Newman 560 $ 220.00 $ 123,200.00 
Sylvan 840 $ 220.00 $ 184,800.00 
Columbia 928 $ 220.00 $ 204,160.00 
Homefield 800 $ 220.00 $ 176,000.00 
Charles 1400 $ 220.00 $ 308,000.00 
Dupuis 400 $ 220.00 $ 88,000.00 
Farwell 1250 $ 220.00 $ 275 ,000.00 
Russell 230 $ 220.00 $ 50,60Q.00 
Demi Circle 330 $ 220.00 $ 72,600 .00 
Hamel 600 $ 220.00 $ 132,000.00 
Sabattus 2000 $ 220.00 $ 440,000.00 
lafayette 950 $ 220 .00 $ 209,000.00 
Campus 900 $ 220.00 $ 198,000.00 
Shirley 500 $ 220.00 $ 110,000.00 
East 625 $ 220.00 $ 137,500.00 
Fairlawn 1200 $ 220 .00 $ 264,000.00 
Jean 730 $ 220.00 $ 160,600.00 
Laurier 600 $ 220.00 $ 132,000.00 
Ames 400 $ 220.00 $ 88,000.00 
Genest 750 $ 220.00 $ 165,000.00 
Slewart 850 $ 220.00 $ 187,000.00 
Perley 850 $ 220.00 $ 187,000.00 
Bradford 450 $ 220.00 $ 99,000.00 
Tucher 350 $ 220 .00 $ 77,000.00 
Thorne 730 $ 220.00 $ 160,600.00 
Sherbrooke 1200 $ 220.00 $ 264,000.00 
Morris 1600 $ 220.00 $ 352,000.00 
Robinson Gar. 1200 $ 220.00 S 264,000.00 
Leavitt 800 $ 220 .00 $ 176,000.00 
Roland 550 $ 22000 $ 121 ,000.00 
Breault 300 $ 220 .00 $ 66,000.00 
Wellman 1800 $ 220.00 $ 396,000.00 
Googin 1500 $ 220.00 $ 330,000.00 

Pettingill 740 $ 220.00 $ 162,800.00 
Marble 480 $ 220.00 $ 105,600.00 
Little 400 $ 220.00 $ 88,000.00 
Central 800 $ 220.00 $ 176,000.00 
Campus 1000 $ 220.00 $ 220,000.00 
College 500 $ 220.00 $ 110,000.00 
Ware 1150 $ 220.00 $ 253,000.00 
Benson 400 $ 220.00 $ 88,000.00 
Abbott 250 $ 220.00 $ 55,000.00 
Cottage 750 $ 220.00 $ 165,000.00 
Libby 450 $ 220.00 $ 99,000.00 
Bearce 700 $ 220.00 $ 154,000.00 
Ryder 200 $ 220.00 $ 44.000.00 
Manning 350 $ 220.00 $ 77 ,000 .00 
Wicklow 220 $ 220.00 $ 48,400 .00 
South Surry 150 $ 220.00 $ 33,000.00 
Montello 630 $ 220.00 $ 138,600.00 

38,603 LF $ 8,492,660 .00 Total Jepson Brook 

$ 849,266.00 Engineering 10% 

$ 9,341 ,926.00 
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GISI 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

p . t D ra.ICC . f F cscrJpllon orm 
DEPARTMENT: Public Services PROGRAM: City of Lewiston GIS 
Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 100,000 
City Share City Share 
FY2010: $ 0 FY2010-2014: $ 100,000 
1. Description of Project: The Geographic Infonnation System provides map-based infonnalion systems and 
data management for city use in man ipulating mult iple related data bases inlo useable repan fonnals, etc. The 
prescnt phase involves fully implementing GIS programs into City Departments, as well as Iransitioning GIS 
funding to budgeted ann ual operational costs by individual departments. 
Aerial Photography was done in Apri12006 with Landbase updates completed in the spring of2007. This upgrade 
should occur at least every 5 years and is shown in Ihe FY 20 11 year. 
2. Need for and impact of Project: Continued implementation of the Citywide GIS System will expand 
departmental usage and access of spatially related databases. It will cont inue to enhance and increase efficiency 
(increased productiv ity) of management of infonnat ion I fac ilities, ultimately for better service to the citizens, as 
well as the prospect of faster access to infonnat ion, including expanding its role in emergency response 
(fi re/police/E9 11). Current and updated infonnation is vital to its successful application. Increased GIS data 
in le~ration means increased productivity and relationships of departmental databases. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents : 
City of Lewiston. Maine, GIS Needs Assessment Report written by Camp, Dresser, & McKee 
4. Years previously on the LCW; fu nding received in each of the past five (5) years (ifapplicable): 
(00)·$150,000 (0 I )·$ 150,000 (02)· $100,000- (OJ)- $0 (04),$0 (05)·$0 (06)·$0 (oj)·- SO (OS) . $0 - (09) - $0 
5. New personnel, equipment, or supplies required: 
none 
6. How project originnted and how cost estimates were obtained: 
The project originated from City Staff. The cost estimates were made from the City's GIS Needs Assessmem 
Report written by Camp, Dresser, & McKee, as well as estimates from consultants. 
7. Any related department or City Projects: 
None 
8. Fimtneing possibilities or potential grants: 
City Bond Issue 
9, Just ification of timi ng of project amI segments (if applicable): 
The City has deve loped GIS to a useable platform, and is ready to transition Ihe program into.a tota l City 
appl ication. Economic development, productivity, information, and social needs have increased, supporting the 
need for more comprehensive use of this powerful 1001. The City wide aerial mapping system was updated in 2006. 
With the growth vroiected for the CilV this shou ld be done every 5 vears. 
10. Other inrormation: 

IMPLEMENTATION SCHEDULE (Fiscal Y.",,) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT COST $100,000 

NON-CITY SHARE , 

CITY SHARE $100,000 
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LEWISTON'S GIS IMPLEMENTATION PROGRAM 

Nov 04: 
BALANCE 01BOND ISSUE 701 7017404 
BALANCE 02 BOND ISSUE 702 7027305 

$ 
S 

457.82 Closed 
71,102.41 

ESTIMATES FOR ITEMS TO BE COMPLETED 

PROPOSED LCIP 06 
Database maintenance update support $ 30,000.00 
Aerial update Photography. landbase & CAD $ 50,000.00 
Total requested for 06 $ 80,000.00 

PROPOSED LCIP 07 
Seamless Digital Ortho Photos conversion- Color $ 20,000.00 
Digital Topa (2'contours) update from 07 Aerials $ 20,000.00 
Total requested for 07 $ 40,000.00 

Jun-04 
May-07 

Aug-07 
Jun-07 



ED- I 
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: Gendron Business Park 

Est. Total Cost Est. Total Cost 
FY2010: $ 585,000 FY2010-2014: $ 1,410,000 
City Share City Share 
FY2010: $ 585,000 FY2010-2014: $ 1,410,000 

1. Description of Project: Design, obtain regu latory approval and construct the infrastru ctu re for Phase II of the 
Gendron Business Park. Phase II includes construction of two roads identified as Road A- I (-2,500LF) and Road 
B (- 900LF) including all utilities (water, sewer & above ground electric) as shown on plans attac hed to the joint 
venture agreement. Road A-I (Gendron Dr) and Road B (Prescilla Dr) are proposed to be City streets. Original 
project estimates continue to be refined, as design is complete and the perm itting process is nearing completion. 
Maine DEP permits were received in Dec 2007. ACOE wet land permits are expected by October 2008. See the 
next page for a breakdown of the funding forth is project. As identifi ed in the FY2009 LClP, additiona l 
environmental requirements resulted in additiona l funding needs. The FY2010 funding is the difference resulting 
from the environmental requirements and cost increases. Attached sheets breakdown the costs. 
2. Need for and impact ofProjeet: The City entered into ajo int venture agreement with Ge ndron & Gendron, 
Inc. on October 9, 2003 for deve lopment of an area of tile C ity off Alfred Plou rde Parkway. The purpose is to 
provide lots suitable for industri al and/or other approved use development. The agreement provides a "trigger" 
for when the City invest ment in these two roads must begin : (a) Work on Road A·I (length :: 2,500 LF) sha ll 
begin only after four (4) lots a long Gendron Drive are deve loped with not less an aggregate of I 00,000 square 
feet of buildings and the work will be completed not later than the end of the construction season following that 
time, (b) Road B (length :: 900 LF) shall be completed within 48 month s of that lime. The trigger for work on 
Road A-I was met some time alZo with the environmental permitt ing delaying construction start. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: Economic 
Development Initiative 
4. Years previously on the LC IPj funding received in eaeh of the past five (5) years (if:tpplicable): Thi s 
project was included in the FY06 LCIP and rece ived $100,000 (Bond Issue 7067301) in funding for design and 
permitting efforts. FY07 funding provided was $2,600,000 (Bond Issue 7077305) towards des ign, permitting and 
construction of Road A-I . FY08 funding provided was $1 ,215,000 (Bond Issue 7087306) Total funding to date = 

$3,9 I 5,000. Total funding spent on design & penn itting as of Oct 2008 was - S350K, leaving $3,665,000 towards the City'S 
share of S4,250,OOO for the 1'1 trigger ($575,000 needed in FY20 I 0). Another $825,000 will be needed for construction of 
Road B in 2011. 
5. New personnel, equ ipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: City StafT 

7. Any related depnrtmcnt o r C ity Projects: 

8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): Needs to be done as agreed in the joint 
venture agreement between the City and Gendron and Gendron. 
10. Other information: 

[MPLEMENTATION SCHEDULE (Fisca l Years 

20[0 2011 20[2 20[3 2014 Future 

TOTAL PROJECT Ro~tl B Cunst rucci llu 
COST $585,000 $825,000 

NON-C[TY SHARE 
CITY SHARE $585,000 $825,000 

Attnch on separate page(s) additional information (if needed). 
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ED- l (cont) 

Breakdown of Funding Needs for Pro ject 

Now that design is complete & permitting is nearly done, the estimates have been refigured to provide a 
better understanding of the project costs. Increased construction costs attributable to increases in fuel and 
materials costs as we ll as more ledge being encountered than originall y anticipated is reflected in the 
current estimate. The Maine DEP storm water regulations changed since the original estimate was prepared 
requiring significant expenses in construction of wet-ponds to add ress the stormwater regulations. In 
addition to the revised construction funding estimate, we also discovered costs had not been included for 
some of the costs for property acquisition for the eMP & NET &T properties being crossed and the off-site 
design and mitigation required as part of the State and local permits (Wetlands, Traffic and etc) 
significantly increased. The foHowing is a summary of the total project costs followed by detai ls for 
various parts of the project. 

Gendron Business Park Project Summary of Costs 
Construction 

Construction of Road A-1 (Gendron Drivel $ 2,700,000 
Construction of Pond 1· $ 1,130000 
Construction of Pond 2 S 175,000 
Construction of Road B (Prescilla Drivel $ 825,000 

TOTAL Construction Costs $ 4,830000 

Traffic Permit & Off-s ite Costs· 

Off-site Improvement (ReQuired by Permit) $ 253,000 
TOTAL Traffic Costs $ 253,000 

Wetland Impact MitiQation* 

Off-site wetland mitigation to meet oermit reauirements $ 471,000 
TOTAL Wetland Costs $ 471,000 

TOTAL PROJECT COSTS' I $ 5,554,000 

Note - Items identified with * will have costs shared on an impact basis between the City and Gendron & 
Gendron. The costs associated with the Wetland Compensation items are on ly estimates at this point and may 
change dramatically depending upon permitting requirements. Per agreements made during negotiations on Oct 
23, 2008, the following cost sharing was negotiated and agreed to: 
Pond #1 Construction Cost: 70% City - 30% Gendron 
Off-site Traffic Improvements: 50% City - 50% Gendron 
Wetland Compensation: 42.7% City - 57.3% Gendron 
Verna l Pool Compensation: 0% CitV - 100% Gendron (imoacts all on Lot #9) 

Some of the detail s for the Traffic and Wetl and costs are shown on the next page. 
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ED-l cont 
Off-Site Traffic Impacts 

Off-Site Traffic Improvements Needed to Address Traffic Permit ReQuirements 

Descriotion Est Cost 

Modify signal head for Alfred Plourde Parkway northbound to provide for protected $ 10,000 
left turn movement 

Construct 150' left turn lane on Alfred Plourde Parkway northbound traffic at $ 20,000 
Goddard Road 

Construct 150' left turn lane on Alfred Plourde Parkway for southbound traffic at 
Gendron Drive (costs include Gendron const ($119K) + paving ($45K) + contingency 
& enoineeri no ($24K) +utility move ($10K) $ 198,000 

Construct 150' right turn lane on Gendron Drive for westbound traffic at Alfred 
Plou rde Parkway 

Install supplemental signal heads on th e lisbon St approaches to East Ave at a $ 10,000 
lower level to increase visibility to drivers 

Proh ibit left turns from the lisbon 5t eastbound ramp at Alfred Plourde Parkway $ 15,000 

TOTAL $ 253,000 

Note: This cost will be shared between the City and Gendron & Gendron accordi ng to a negotiated agreement. City 
share of the costs is 50% or - $126,500. 

Off-Site Wetland Compensation 
As with the off-site traffic permit requ irements, the City and Gendron & Gendron negotiated an agreement to share 
the costs of the off- site wet lands compensation. Costs wi ll be shared according to the amount and type of wet land s 
impacted by the property to be owned by each ent ity. The Jones Associates MDEP NRPA (Natural Resources 
Protection Act) permit app lication submitted in November 2006 and updated 10 meet MDEP & ACOE requirements 
identifi ed the proposed compensation projects to be in the Garcelon Bog area and on Bradbury Rd with a tota l cost of 
- $335,000 ($315,000 + engineering). In add it ion, there are costs associated with the Androscogg in Land Trust 
(ALT) assuming responsibility for managing an d reporting on the conservation lands, wh ich were part of the 
compensation package (- $40,000). Total of shared costs = $375,000. The report a lso identifi es 5.78 acres of 
wetland impacts resulting from the project with the following breakdown based upon property ownership: 

Proposed City-owned property 

Description of Locat ion 

Gendron Drive 
Prescilla Drive 
Pond 1 
Lot # II 
Lot#15 
Lot II 16 
Lot # 17 

Phase I GBP impacts 

City Total Wet land Impact 

Cost Shares 
City % of Wetlands = 
Gendron % of Wetlands = 

Proposed Gendron & Gendron --{)wned property 
Wetlands Impacted 
SQ FT 
14,907 
8,304 
13,598 

0 
20,0 19 
15,629 
21, 154 

13,939 

107,550 

42.7% 
57.3% 

Acres 
0.34 

0.19 

0.3 1 
0.00 

0.46 
0.36 
0.49 

0.32 

2.47 

Est Cost 
$ 160,200 
$ 214,800 

Description of Location 
Wet lands Impacted 
SQ FT Acres 

Lot # 7 7,798 0.18 
Lot II 8 0 0.00 

Lot # 9 123,399 2.83 
Lot 1# 10 5,074 0.1 2 
Lot # 12 4,530 0.10 

LOI # 13 0 0.00 

Lot # 14 3,426 0.08 

Gendron Tota l Wetland Impact 144,227 3.3 1 

On top of the above, the signi ficant vernal pool on Gendron's lot #9 caused added signi ficant costs in the 
compensation requi red to obtain Maine DEP and Anny Corps of Engi neers permits. The a nticipated compensation 
for th e vernal pool (- $ 146,000) wil1 be th e responsib il ity of Gendron because they own the lot. 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P . t D rO.ICC . f F cscrapllon orm 
DEPARTMENT: Public Services PROGRAM: Municipal Parking Lot Garage 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010·2014: $ 4,500,000 
City Share City Share 
FY2010: S 0 FY2010·2014: $ 4,500,000 

1. Description of Project: Increase the capac ity of the Municipal Parking Lot by at least 450 cars by 
constructing an 800 car parking garage. Phase I was completed and this LCiP project wou ld extend the 

I parking garage 10 provide more spaces in Phase II . 
2. Need for :lIld impact of Project: The current Municipal Parking Lot and gamge are near capacity. 
With the new development in the downtown such as the District Court, these lots must be expanded 
expeditious ly to provide for demand 

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Downtown Parking Study. Municipal ParkinR Lot Master Plan 
4. Years previously on the LeW; funding received in each of the past five (5) years (if applicable): 
2001 -2009 FYOI - $ 250,000; FY02 - $2,000,000; FY03 · $1,500,000; FY 
5. New personnel, equipment, or supplies required : 
None 

6. How project originated nnd how cost estimates were o~tnined: 
This project origi nated from City Staff. The cost estimates are made by C ity Staff using - $ I 3,OOO/space 
(amount resulting from competitive bids on the Southern Gateway Parking garage) 
7. Any related department or City Projects: Munic ipal Parking Lot Garage Ph I, Courthouse Plaza 
Short Term Park ing Lots; District Court; Downtown Parking Garage; Middle I Bates Development 

8. Financing possibilities or potential grants: 
C ity Bond Issue 

9. Justification of timing of project and segments (ifapplicabJe): 
Phase I (385 spaces) was completed. Phase II will be needed as demand increases. Phase II will be a 
horizontal expansion for a minimum 0050 cars. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT Ph II 
COST $4,500,000 
NON·CITY SHARE 

CITY SHARE Ph II 
$4,500,000 

Attach on separate page(s) additional information (if nceded). 
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SWMO I 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project D F cscription orm 

DEPARTMENT: Public Services PROGRAM: NPDES PH II permit 

Est. Total Cos t Est. Tota l Cos t 
FY201O: $ 60,000 FY2010-2014: $ 300,000 

City Share C ity Share 
FY201O: $ 60,000 FY2010-2014 : $ 300,000 

I. Description of Project: The City of Lewiston has submitted a Notice of Intent (NO I) to comply with the NPDES 
Phase II permit for storm water management for permit years 2008-2013. This five (5) year perm it, again, requires 
the City to develop a Stonnwater Management Plan which responds to the s ix (6) mi nimum control measures 
(MCMs) developed by the MeDEP, This first five year program increased public awareness and participation in 
storm waler management, put in place a program for identifying and elim inating illicit di scharges to the storm water 
system, ensured developers use appropriate construction and post-constructi on BMPs and promulgated good 
housekeeping practices within the City departments and local businesses. The second fi ve year perm it wi ll expand on 
those init iatives and w ill also include some new requirements for watersheds of Urban Impaired Streams and wi ll 
require a more vigorous inspection program for posl·construction BMPs. TIle City of Lewiston is partnering with the 
City of Auburn and the Town of Sabattus to become a Storm water Working Group. We will develop a single Plan 
and work together on compliance. A spreadsheet of the draft BMPs being proposed for the next five year pennil 
cycle is attached. This program will be continuous in five year cycles. The Funds requested For FY 09 through FV 13 
will be required for implementation of the program th rough the second permit cycle. 
2. Need for and impact of Project: Project is required to comply ~vith EPA Phase II storm water regulation. TIle 
project impacts the City departments and the loca l businesses with regard to construction, post construction and 
housekeeping practices, as well as required inspections and reporting. The NPDES Phase II permit is an on-going 
environmental requirement with wh ich the City of Lewiston must domply, 
3. Consistency with the Comprehensive or Strategic Plnn or otller related planning documents: This is an 
environmental regulatory requirement. 
4. Years previously on the L e LP; funding received in each of the past five (5) years (if applicable): Funding 
received to date: FV2002· $50,000 FY2003 - $50,000 FY2004 ,- $75,000 FY2005 - $0 FY2006 - $60,000 - FY 
2007 - $60,000 - FY2008 - $60,000 FY2009 - $60,000 
5. New personnel, cq uipment , or supplies required: 

Will require additiona l person to manage this and the CSO pr.ogram. 
6. How project originated and how cost estimates were obtained: This project originated from City Staff in 
response to EPA regu lations. Cost estimates were obtained from City Stafr, Metcal f & Eddy, Aquarion Engineering 
Serv ices and other municipa lities of similar size who have already implemented the program. 
7. Any related department or City Projects: csa Project; Innowllnliltration Removal; Stann Water Util ity 

8. Financing possibilities or potential grants: 
Community Development Block Grant, City Bond Issue, Storm Drain Enterpri se Fund, Compensation Fee 

Uti li zation Plan 
9. Justification oftiming of project and segments (ifapplicablc): NOI was submitted in June 2008. Penn i! has a 
fi ve year durat ion and annual report on status with regard to meeting BMPs must be prov ided to Maine DEP 
10. Other inrormation: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 20 13 2014 Future 

TOTAL PROJECT COST $60,000 $60,000 $60,000 $60,000 $60,000 $60,OOO/yr 

NON-CITY SHAR E 

CITY SHARE $60,000 $60,000 $60,000 $60,000 $60,000 $60,OOO/yr 
.. 

Attach on separate pagc(s) addlt lonalmform atlon {If needed). 
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MCM#1 
IA 
IB 
IC 
10 
IE 

MCM#2 
2A 
2B 
2C 
2D 
2E 

MCM#3 
3A 

38 

3C 
30 
3E 
3F 

3G 

MCM#4 
4A 
48 
4C 

MCM#5 
SA 
SB 
SC 

MCM#6 
6A 
68 
6C 
60 
6E 
6F 
6G 
6H 

61 

LAS STORMWATER MANAGEMENT PLAN 2008·2013 

Public Education and Outreach on Stormwater Impacts 
Support watershed effort of local organizations 
Distribute educational materials 
Educate hi-pri businesses 

Develop and implement a plall to raise awareness 
Deve/op alld impiemem a plan 10 change behavior 

Public Involvement and Participation 
Comply wi/h Siale Public Notification Guidelines 
Hold public meeting/or comment all NO] & SWMP 
Stakeholder Meetings 
Public Participatioll of K-/2 
Hold ollllllaJ public event re: pollution prevelllion/wlr quality 

lllicit Discharge Detection and Elimination 
Develop Storm Drainage Map, 10 include outfall location, size & Iype 
Develop dry weather outfall il/spection program based 011 drainage area with 
highest pOientialthreat (0 walerbodies 
SaballllS and Auhurn review Lewistoll ordinance, enact if appropriate 
Contilllle CSO Program 
Comilllle S/U /nspecliom' 
Idenlify septic systems alld conditioll 
Promote the western Maine envirollme11lal depot for disposal of household 
hazardoll,\' waste 

Construction Site Stormwater Runoff Control 
Develop COllstruction inspection program 
Documellt dev equal or greater thall / acre 
Notify COli tractors of MCGP req'ts 

Post Construction Runoff Control for New/Redevelopment 
Develop/enacl ordinance to address long-term O&M of BMPs 
Implemellf program to address slormwa/er runoffill flew and re-dev ;/> / acre 
POSI COlis/rue/ion 8MP inspec/ioll 

Pollution Prevention/Good Housekeeping 
Catch basin cleaning and inspection program 

SWMOI 

Evaluation/repair/retrofit program for storl/lwater strllcfllres, piping alld ollt/alls 
Develop illvel1lory 0/ alld O&M program/or l11ulJicipalfaciJilies/operatiolls 
Impleme,,/ municipal employee allllllal {railling program 
Comilllle streel sweeping program 
Disposal o/CB cleaning and street ~'II'eeping residuals 
Willier maillfellal1Ce practices regarding salt, ~'al1d alld SII OW 

Hazardous Material Storage alld Disposal Program 
Develop & implemelll SWPPP for lIlunicipal operatiolls (pllblic lI'orksjacililies, 
transfer stafiolls, school hils maim facilities, opera/ed by permiffee) 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

SWM02 

DEPARTMENT: Public Services PROGRAM: Hart Brook Water Quality Restoration 
Projects 

Est. Tota l Cost Est. Total Cost 
FY2010: $ 100,000 FY2010-2014: $ 500,000 
City Share City Share 
FY2010: $ 100,000 FY2010-2014: S 500,000 

1. Description of Project: Hart Brook, a Class B water body. has been classified as an urban impaired stream by the 
Maine Department of Environmenta l Protection (MeDEP), because it does not meet the water quality criteria of lhat 
designation. The Hart Brook watershed, the arca which drains to this brook, encompasses a large prime development 
location area in the City. Revised rules from MeDEP limit development in the watersheds of impaired streams unless 
the municipality has a Watershed Management Pl an (WMP) which details activities and projects to improve the water 
quality, and manage development in the watershed to ensure no further degradation of wator quality. MeDEP is also 
required to prepare a Total Maximum Daily Load (TMDL) report for all impa ired streams and has completed the 
report for Hart Brook. which recommends the development of a Watershed Management Plan. The City has 
completed the WM P and execution of the plan will satisfy the TMDL requirements. The funds requested for FY I 0 
through FYl4 are necessary to execute the projects in the WMP, ensuring compliance with the TMDL and allowing 
continued development in the watershed. The ult imate goal is to improve the quality of Hart Brook such that the 
TMDL is met and the stream may be removed from the Urban Impaired Stream list. 
2. Need for and impact of Project: Execution of this project could be required to meet MeDEP regulations with 
regard to the TMDL prepared for Hart Brook by the MeDEP. The project will lessen the environmenta l impacts 
imposed on development in the Hart Brook watershed. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: The program 
follows what was recommended in the Hart Brook Watershed Mana~ement Plan. 
4. Years previously on the LCW; funding received iu each of the past five (5) years (if npplic:tb le). 
2009 - $1 00,000 (SWBI) 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project originated from City Staff in 
response to EPA regll lations. Cost estimates were obta ined from the City's consultant Jacobs, Edwards and Ke lcey. 
7. Any related department or City Projects: CSO Project; Inflowllnfi ltrat ion Removal ; Storm Water Utility 

8. Financing possibilities or potential grants: Use of City funds is a last resort for this project. Funding will be 
obtained from sources in the following priority order: (1) Private Development, (2) Hart Brook CFUP (Compensation 
Fee Utilization Plan), (3) MeDEP Non-point Source Grant (319), (4) Storm water Uti lity Bond Issue, (5) City Bond 
Issue 
9. J ustification of timing of project and segments (if applicable): TMDL was drafted in summer/fall of2007 and 
wi ll be finalized by end of2008. The TMDL, when approved, may require implementation of the WMP, whi ch 
includes execution of the proposed projects. Until that point, projects will be accompl ished as funds can be obtained 
from the outside sources 1(1 ) Private Development. (2) Han Brook CFUP, (3) MeDEl> Non-point Source Groot (319)1 
10. Other iuformation; 

IMPLEMENTATION S CHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 FUTURE 

TOTAL PROJECT COST $100,000 100,000 100,000 100,000 100,000 $ 100,OOO/yr. 

NON-CITY SHARE 

CITY SHARE $100,000 100,000 100,000 100,000 100,000 $IOO,OOO/yr. 
.. 

Attach on separate page(s) addItIOnal mformatlon (If needed). 
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SWM02 

The proposed projects would be located within the rights-of-way in the various sub-watersheds 
throughout the Hart Brook Watershed: 

TYPE OF PROJECT SUB-WATERSHED TOTAL 
COST 

Shade tree planti ng Industry $60,000.00 
Roadway Divers ions/Ra in Gardens Industry $ 134,600.00 

Road Edge Rain Garden s Valley Section $50,000.00 

Road Edge Rain Garden s Pond RD $85,000.00 
SUB TOTAL COST $330,000 

Engineering and Contingency 582,500 

TOTAL 5412,500 
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FY2009 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
STORM WATER MANAGEMENT PROGRAM 2010 2011 2012 2013 ! 

Total Cost Total Cost Total Cost Total Cost 
National Pollution Discharge Elimination Sy:stem $60,000 $60,000 $60,000 $60,000 
Hart Brook Water Quali Restoration Pro"ects $100,000 $100,000 $100,000 $100,000 

I I 
$160,0001 

I 
$160.000 1 ITOTAlS $160,000 I $160,000 1 

I I I I I I I 

2014 FUTURE 
Total Cost Total Cost 

$60,000 1 S60,QOOlyr 
$100,000 $500,000 

$160,000 



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

SWM03 

DEPARTMENT: Public Services PROGRAM: Pepperell Mill Head Race Failure 

Est. Total Cost Est. Total Cost 
FY2010: $ 200,000 FY2010-2014: $ 200,000 
City Share City Share 
FY2010: $ 200,000 FY2010-2014: $ 200,000 

1. Description of Project: Block and fill void under Lisbon SI resulting from the failure of the Pepperell Mill head 
race. This head race is made up of two -72" brick/slone races, which carried water from the upper canal across 
Lisbon St to the Pepperell Mill . 
2. Need for and impact of Project: After performing the repairs associated with the "Big Dig" on Lisbon St near 
Gri mmel' s Service Station on Lisbon St. We identifi ed a need to linc and strengthen the brick storm drain that goes 
along Lisbon SI from about Maple SI to where it enters Gu lly Brook in front of Grimmel's. That work began in Oct 
2008 and included an inspection. Th is inspection identi fied an area that had significant water entering the stonn 
drain. This turned out to be in the same location as the head-race that fed water to the Pepperell Mi ll from the Upper 
Canal for hydro-power. It appears the bottom of this head-race has fa iled. We could inspect the entrance to the head-
race whcn the Canal was empty and found onc of the entrances has completely fai led and the other was leaking. It 
could be only a matter of time before the head-race fails and as a result, Lisbon St caves in . Thi s needs to be 
addressed before that occurs. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 

4. Years previously on the LCW; funding received in each of the llast live (5) years (if applicable). 
This is the first time this has been in the LCiP. 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project originated from City Staff as a 
result of other work and inspections. Cost estimates wcre developed by CitY staff. 
7. Any related department or City Projects: "The Big Dig", Inflow/Infiltration Removal; Storm Water Util ity 
projects on Lisbon SI 
8. Financing possibilities or potential grants: Storm water Utility Bond Issue, City Bond Issue 

9. Justification of timing of project and segments (if applicable): Thi s project was just deve loped as a result of 
recent inspecti ons and associated work. We have no reason to be lieve there is an imminent failure expected. 
However, it is important this work be done as soon as possible to address what cou ld be a catastrophic failure. 
10. Olher inrormation: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 TOTAL 

TOTAL PROJECT COST $200,000 

NON-CITY SHARE 

CITY SHARE $200,000 

Attach on separate page(s) additional information (if needed). 
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Estimqte: 

To: Pau l Doudreau, Director Public Works Department 

From: Jon Elie, Operational Manager 

Date: November Sill, 2007 

Re: Belleview I\ve . • Brault SI. / Storm Drainage Improvements 

Location: 

Bt lleview An. - Brault $ t, · from house number In Belleview I\ve. southwesterly 285 n. to Brault SI. and northweSierly 125 ft. 
along Brault Sl. to CB ot24" cross culven. 

Repair Description : 

Install (3) 4S" catch basi n slructures beginning at the northeast property line of house #7 util izing 410ft. of 12" HOPE N· 12 perforated 
piping encapsulated in 3/4" crushed rock and 60 ft. of HOPE N·1 2 non·perforated pipe. Existing pavement to be stripped to a width of 
(10) n. to accommodate machinc paver. Trench and driveway paving costs included in eslimate. 

Trucks, labor & equipment 
2· 1/2' binder (lrench) 
1·1 /4' surface (trench) 
naggers 
12" I·IOPE N· 12 pcrf. pipe 
12" HOPE N· 12 non.perf. 
ell structures (cored & booted) 
Cascade frames and grates 
1- 1/2" gravel 
W' crushed rock 
Asphalt (hand placed driveways) 
Loam (follow·up) 
1·112% incidental 1 misc. expenses 

Need ! Impaet of ProjL"'£t: 

(72 tons) @ S80.00perton 
(36 tons) @$80.00perton 
(2)@ IS.OO approx. (96 hrs.) 
(420 ft.)@57.00 
(60 ft .)@S7.00 
(J)@S52l.00 
(3)@5450.00 
(260 CY) @ $6.00 
(90 tons)@$ 11 .50 
(24 tons)@$70.00 
(20CY)@$I I.OO 

5 12,414.00 
$5,760.00 
52,880.00 
5 1,72S.00 
52,940.00 
$420.00 
5 1,575.00 
S I,350.00 
5 1,560.00 
S I,035.oo 
S 1,680.00 
5220.00 
S,OO.OO 

$34,062.00 

Residents oflle!1eview Ave. and Brault St. have reported concerns of water seeping out of the ground causing a steady now of water running in 
the strcet. The property owners at house #47 Bmult SI. have experienced water nowing onto their property via a swale that caused u soggy lawn 
and water problems in their basement. 

From a Public Works nsrx:et, the pavement integri ty along the edge of trovel way has been compromised due to poor sub-base drainage and the 
street has areas that have needed asphlllt repairs as a result. 

During the winter months the water conditions cause unsafe icc build ups. Public Works must dispatch trucks to apply sand and salt and a road 
grader to scrope the icc from the pavement when needed. 

Comments; 

• The existing crown elevation on Belleview A ve. is inadequate and water sheets across the street in two locations. The street 
shou ld be shimmed to heighten the crown then surfaced from Blnnchelle St to Brault St. after the storm drains arc installed. Th is 
correcti ve paving shou ld be funded throogh thc maintenance paving budgc t. 

• When exca vation begins, any existing good quali ty gravel, if any, should be stockpiled and rcused when backfill ing with new 
gravel. 
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PROTECT COST I TIMESHEET 

Jonathan p, Elie 1 2 , 4 , 6 

1U1Lfl:lUUI:S 
3:39 PM 

7 

Dlstrict/Team Mgr. 

November 8, 2007 

Thursday 

$34062.00 
Em 'Iovee Name : Unit # 

8 

Es t imate 

510,193 .00 

mat", lals 

In red 

<---
Foreman 

Rate: 

0.00 $ 20.6 1 $ 

Labor Foreman Labor 

Rate : Cost: Cost: 

0305 - J. El le -----t 
(5) workers 

-;~~~O~.O~O:;-~~~~~ __ ~-+'!.' _ 30.91 $ 

I 200.0~O'------------it' ___ =========~·~'t:=~4.~2~OO~.~OO~1 
('·")CWOOCCkO'c"'-:_-:--:-__ "7= = CC' __ ---'80 .0~ I $ 1,800.00 

(2) naggers @ $18.00 $1728.00 0.00 I' I . $ 

21.00 -1- $ 
22.50 $ 

0.00 - - " 
- + 
480' - 12" HOPE N-12 0.00 I I S 
@$7.00 $3360.00 0.00 I _ _ S 

0.00 ,_ _ __ , 

0.00 ~. ! $ 

(3) C§:s (cored & booted.). _~~;;cc.;-___ ~oc.o,,0c- $ 
@ $525.00 $1575.00 0.00 T $ 

0.00 I ___ L' ______ ~ I ' 

0.00 , I ' $ 

(3) Cascade frametgra.t,, __ ~== ___ ~o,.o~o_ ' $ 

@ 5450.00 $13 50.0~ 0.00 _ -t $ 
0.00 __ -!-' ______ , $ 

1-1/2% miSC. 

Driveway asphalt 

(24) tOnS @ $70.00 

Pit Mat erials 

O.OO ! __ -+1 ___ ~ ___ ~ __ ---',!$ ___ ~-_I 
0.00 I $ 

$500.00 I 

$1680.00 0.00 $ 

3/4" rock 

3.75· asphalt 

1.5" Gravel 

Loam 

c.Y. /Tons I 
90.00 

108.0~O,---~~_ 
260.0"'O'-______ ~ 

20 .00 

200.00 

Rate : 

$ 11 .50 $ 1,035 .00 

$ 80.00 $ 8,640.00 

$ 5.00 $ 1,550.00 

$ 11.00 $ 220.00 

Total Hours Reg. 

Total Hours D.T. 80.00 Pit Materia ls Total .-.> $ 11,455.00 

Trucks & Equipment 

Skldsteer 

I Unit # Hours: Rate: I 
155 0.00 12.00 

Haybaler 115 4 .00 5.00 

Pavement ~utter 112 8.00 12.00 

Sweeper 90 0.00,-____ ~18~.~OO~----~-------
Compressor 86 24.00 5.00 

I~V~IbCC,"~'"~LC"'CI",C ______ ,,7~9 ____ ~12 .00 20.50 
Roller 78 8.00 6.00 

F.E. LOader 57/65 40.00 33 .00 

F.E. Loader 56 0.00 20.50 

Grader 62 8.00 25.50 , 
Backhoe 59 0.00 20.50 , 
Bulldozer 55 0.00 18.00 , 
JD 595 EK~avator 52 I 55.00 30.00 --?---t-----'~~~ 
Crane .cc-:--------=24~-c---~oc·o"o-----~lC4C·O~O'-:-----
Frelghtllner ~ 49: ____ CO.00 16.50 

Total Hours 

42 0.00 17.00 

37 56.00 14.50 

33 56.00 14 .50 

-----C' o-2 0.00 14.50 
28 56.00 5.50 

13 16.00 12..00 

18 16.00 12.00 

29 40.00 5 . 50::--_~ 

7 16.00 5.00 

416.00 I 

-+-

I 

I 

0.00 

0.00 

$ 

• 
$ 

$ , 
$ , , 
$ 
$ 

$ , 
$ 

$ 

I $ 

$ 

-' 
t ' 
, $ 

$ 

$ , 
$ 

$ 

, $ 

I $ 
$ 

$ 

4,200.00 

1,800.00 

20.00 

96.00 

144.00 

246.00 

48.00 

1,320.00 

204.00 

1,580.00 

812..00 

812.00 

308.00 

192..00 

192..00 

260.00 

80.00 

6,414.00 

$ 23,8 69.00 
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FY2010 LEWISTON CAPITAL fMPROVEMENT PROGRAM 

P rOject D escriptloD F or m 
DEPARTMENT: Public Services PROGRAM: Lake Auburn Watershed 

Protection Commission (LA WPC) Land 
Acquisition Program 

Est. Total Cost Est. Total Cost 
FY2010: $ 280,000 FY2010-2014: $ 1,400,000 

City Shar e City Shar e 
FY2010: $ 140,000 FY2010-2014: $ 700,000 
I. Description of Proiect: Water Division's share of the LAWPC's land aCQuisition oroJrram. 
2. Need for and impact of P roject: The federal Safe Drinlcing Water Act states clearly what one of OUT 

legal obligations is: " ... control all human activities which may have an adverse impact on the 
microbiological quality of the source water." [40 CFR 141 .711 The Cities of Lewiston and Auburn 
accomplish this through the LAWPC land acquisition program. Control of strategic parcels ofland in the 
watershed allows for the protection of the source water quality. Requirements for regulation of source 
water are becoming increasingly more stringent. Additionally, one of the stipulations in OllT waiver from 
the Surface Water Treatment Rule of the Safe Drinking Water Act is to maintain our land acquisition 
program. Furthermore, the ultimate cost and effectiveness of any drinking water treatment enhancements 
are a function of the quality of the source water. The cleaner the Jake, the less expensive and ~ 
effective the treatment. And because dirtier water generally requires addition of more and varied 
treatment chemicals many of which produce unhealthy disinfection byproducts, the cleaner the lake, the 
safer the finished water. Source protection is the most important public health harrier. Nothing works as 
well as keeping pollutants out of the lake in the first place. A reduction in source quality could result in 
loss of our filtration waiver, adding tremendously to the cost of treatment of raw water, and making it 
more difficult to comply with new SDWA rules. 
3. Consistency with t he Comprehensive or Strategic Pla n or other related plan ning documents: 
This land acquisition program is part of an 80 year old program to protect the Lake Auburn Watershed. 
Since 1994 this program has been under the guidance of the LAWPC. 
4. Years previously o n the LCIPj funding received in each of the past five (5) years (if applicable): 
2005 - $100,000,2006 - $125,000, 2007 - $125,000, 2008 - $137,500, 2009 - $117,000 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project originated in 1922 
when the Auburn Water District began a program of land Acquisition to control access to the watershed. 
In 1994 the Lake Auburn Watershed Protection Conunission was formed with members from Lewiston 
and Auburn to continue the program and better conform to SDWA rules, 
7. Any related department or City Projects: 
Other SOW A Projects 
8. Financing possibilit ies or potential gr ants : Water Division Operating Budget funds 50%,and 50% 
funding comes from the Auburn Water District 
9. Justification of ti ming of project and segments (if applicable): 
Formal commitment to Lake Auburn Watershed Commission annual budget and as a condition to 
maintain waiver to SDWA Surface Water Treatment Rule. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 20 11 2012 2013 20 14 Future 

TOTAL PROJECT 
280,000 280,000 280,000 280,000 280,000 280,0001Yr COST 

NON-CITY SHARE 

CITY SHARE 140,000 140,000 140,000 140,000 140,000 140,0001Yr 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 
DEPARTMENT: Public Services PROGRAM: Lewiston~Aubum Water 

Treatment Program 
Est. Total Cost Est. Total Cost 
FY2010: $ FY2010-2014: $ 1.700.000 
C ity Shar e C ity Share 
FY2010: $ FY201 0-2014: $ 850.000 

1. Description of Project: Over the last ten years as part of a long term plan to meet Federal and State 
water treatment requirements, Lewiston introduced fluoride, met the lead and copper rule, complied with 
disinfectant/disinfection by~products rule (DDBR L), avoided construction of a filtration plant, controlled 
lake activity to comply with the total coliform rule, modified disinfection system from chlorination to 
chloramination (allowing for continued compliance with DDBR L, converted our disinfection delivery 
system from gaseous to liquid chlorine (start up in 10/08) and are in the process of designing and 
constructing an Ultra Violet treatment plant to meet Phase II of the DDBR This UV plant is a joint effort 
with the Auburn Water District and is presently under design with construction slated to commence in the 
spring of201O, with start up in 2012. The estimated funding for the UV project has already been put in 
place and unless something changes during design, should be sufficient to meet that need. Filtration is 
not expected to be required in the near future(8· 10 yrs) 
2. Need for and impact of Project: The projects included in this LCIP are driven by the measures and 
deadlines established in existing and new rules promulgated by the United States Environmental 
Projection Agency and the Maine Drinking Water Program .. Not meeting the requirements of some of 
these rules would result in serious fines or loss of the two utilities waiver to the SWTR which would 
require construction of a new filtration plant. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
1987, 1990 CDM evaluation of SDWA impacts to Lewiston and Auburn Water Utilities, 2000 CDM 
Corrosion Control Study Auburn Water District! Lewiston Water Division. 2005 CDM evaluation of 
SDWA impacts to Lewiston and Auburn Water Utilities, CDM Turbidity and Bacteria Study Update of 
2005 for Auburn Water District and Lewiston Water Division, UV Disinfection Concept Study 
4. Years previously on the L e IP; funding received in each of the past five (5) year s (if applicable): 
1992-2007 $50.000 (2006). $)00.000 (2007). $50.000 (2008). $).775.000 (2009) 
5. New person nel, equipment, or supplies required: New personnel, equipment and supplies will be 
needed to operate and maintain the new treatment facilities. 
6. How project originated a nd how cost estimates were ob tained: These projects originate by 
determining practical schedules for meeting set dates established in the various rule makings. Cost 
estimates were obtained from City Staff and Camp, Dresser and McKee of Cambridge Massachusetts. 
7. Any related department .or City P rojects: Other SDWA and SWTR Projects 

8. Financing possibilities or potential gra nts: Water Bond Issue, 50% funding from Auburn Water 
District 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 F uture 

TOTAL PROJECT 
200.000 1.500,000 37m 

COST 
NON-CITY SHARE 

CITYSHARE 
100.000 750.000 18.Sm 
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FISCAL YEAR 2009 SUPPORT DOCUMENT FOR WATER TREATMENT PROGRAM 

WATER TREATMENT OVERVIEW 

The treatment program consists of managing all the treatment aspects of the utility and those that are deemedjoint 
with the Auburn Water District. The rules governing safe drinking water requires maintaining certain standards of 
treatment and also implementing new treatment as the laws progress. This involves disinfection, corrosion control, 
and fluoridation. Phase IT of the DisinfectionIDisinfectant By Products (DDP2) rule along with phase 2 of the Long 
Tenn Surface Water Treatment Rule (LT2SWfR)went into effect as of April 0[2006. Other rules affecting this 
program are the Total Colifonn Rule and the Surface Water Filtration Rule (SWfR). 

As a result of the 1986 Amendments to the Safe Drinking Water Act (SDWA) requiring treatment of surface water 
sources, Auburn and Lewiston joined together to develop appropriate treatment of raw water to meet said rules. Of 
particular interest was maintaining the utilities' waiver to the Surface Water Treatment Rule. Since the raw water 
source is common to both utilities this approach offered and has resulted in significant benefits to both utilities, and 
thus to the users. 

The two utilities obtained the waiver to the SWTR and have continuously implemented recommendations contained 
in a Camp, Dresser & McKee 1990 study. This cooperation has preserved the joint waiver at least ten (10) years 
longer than projected at the time, and with due diligence can be maintained until 2015. 

Interestingly, there are about one hundred twenty (120) waivers to the SWTR in the country and twelve (12) are in 
Maine. 

PROJECTS AND PROGRAMS SINCE 1989 

The following is a chronology of major treatment activity at the jOint Lake Auburn Treatment Facility (LATF) 

1990 - 1994 
I. Joint eleven hundred (1,100) foot - forty~eight (48) inch diameter intake replacing Lewiston's thirty~six (36) 

and Auburn 's twenty~ four (24) inch diameter intakes, and by doing so extending the intake inlet structure 
and additional eight hundred (800) feet out from the shore land. 

2. Joint water treatment consisting of chlorination, fluoridation, and corrosion control. 

1997 
3. Lewiston installs computer maintained system control and data acquisition. It was a limited system 

providing only data acquisition. 

1996 
4. Joint conversion to different corrosion control chemical and feed system. 

1998 - 2000 
5. Joint conversion of fluoride injection system, addition of eight hundred fifty (850) KVA standby generator 

(sized to power all of the LATF) new SCADA for Auburn, and significantly upgraded SCADA for Lewiston. 

2000-2003 
6. Joint study and implementation of corrosion control methodology to meet lead & copper rule. Approach was 

successful in bring both utilities into compliance. 

1lI-69 



2004-2006 
7. Joint study to evaluate and implement recommendation' to comply with 2005 & 2006 phased specific 

SDWArules. 
• Phase II ofDisinfectionIDisinfectant by-Products Rule 
• Phase II of Long Term - Enhanced Surface Water Treatment Rule 

W2 

Update Bacteria and Turbidity Study. present to EPA case for maintaining waiver to SWTR, and develop and 
maintain measures to prevent fecal coliform levels in the lake to rise above allowable standards. Convert to 
chloramines as the primary means of disinfection in the distribution system (still rely on gaseous at the lake). 

2007-2008 
8. Evaluate options and develop concept design ofUV treatment facility for Auburn and Lewiston 
9. Develop concept design for filtration plant. 

2008-2009 
10. Bid and construct upgraded chlorination facility (conversion from gaseous to liquid chlorine) at the existing 

chlorination facility at the lake. 
11 . Develop preliminary and final design ofUV treatment plant 
12. Conduct IDSE monitoring 

2009-2010 
13. Bid and Construct new LN treatment plant. 

2011-20l3 
14. Develop joint filtration plant concept plan 
15. Develop preliminary design for filtration plant 
16. Complete fina1 design for filtration plant 
17. Comply with DDP 2 requirements based on lOSE 

FUTURE 
Continue to evaluate requirements of SDWA and develop proactive programs. The SDWA rules are phased and each 
phase is more stringent. The next big push will be aimed at source protection and quality. 

At some point in the future we may have to add a physical barrier as part of our treatment train to remove 
contaminants. Membrane filtration is presently the filtration of choice. As long as we maintain our waiver to the 
SWTR we can expect another ten (10) years before we have to build a filtration plant. 

LONG TERM PROGRAM 

The water quality team comprised of water officials from both Auburn and Lewiston's utilities are very active 
keeping up with comphance, changes and ramifications of all the new SDWA rules, and their potential impact on the 
plan for treating the water from Lake Auburn. 

Major Impacts of the Safe Drinking Water Act Amendments to the operation of the joint treatment facilities at Lake 
Auburn: 

1. DisinfectantlDisinfection by·Products Rule 
2. LT2Enhanced Surface Water Treatment Rule 
3. Surface Water Filtration Rule 
4. and Total Coliform Rule 
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DHS met with EPA in October 0[2006 to discuss the status of Lewiston and Auburn's 2004 high fecal counts. 
During the fall of that year fecal counts at the intake in the lake exceeded 20 colonies per 100 ml of sample for more 
than 10 percent of the time over a six month period. Together with Camp, Dresser and McKee it was detennined that 
sea gull waste was the prominent source of these high counts. The utilities with the help of the United States 
Department of Agriculture were successful in controlling gull roosting on the lake and avoid violating the fecal rule. 
A gull remediation program was developed and has been in effect since the fall 0[2005. The results of this program 
during the fall 0£2006, 2007 and 2008 is a clear indication of the effectiveness of the program in controlling gull 
populations roosting on the lake 

EPA is willing to leave primacy with DHS in Lewiston and Auburn' s case, and will not force DHS to send us a 
Notice of Violation as long as our efforts to control fecal colifonn in the lake are successful. EPA and particularly 
DHS are very anxious to see the results of the gull program this fall. The last two weeks of October and the first two 
weeks of November are normally the critical times for the lake. EPA and DRS will want a rigorous schedule for 
developing and implementing projects that will further safeguard the water quality of the water delivered to the user. 

IMPACTS 

The City is meeting the requirements ofDDP 1 and DDP2. The next step of the DDP 2 is to perform an Initial 
Distribution System Evaluation (IDSE) which will determine ideal sites for monitoring disinfection by-products. 
Working with EPA and the Maine Drinking Water Program has been successful in eliminating the threat of revoking 
our waiver to the SWTR for past occurrences. As part of the plan we are developing design documents to construct 
an Ultra Violet Treatment Plant at the lake to service both Cities to be under construction in the fall of2009. We 
have also converted from the use of gaseous chlorine to liquid chlorine for safety and homeland security reasons. 
EPA will soon be dictating this upgrade. 

1. DissinfectantlDissinfection by-Products Rule Phase 2 
This rule went into effect in April of2006. The Initial Distribution System Analysis (IDSE) has been 
approved by DHS and will be underway in November and monitoring will be completed by January 2010. 
This is a one year study to take place within a two year window. It will identify sites to monitor for DIDB. 
These "hot spots" will become the point of potential violation. The initial limits for THM's and HAAS's 
will be 80 micrograms/liter, and 60 micrograms per liter respectively. Chloramination will not necessarily 
eliminate these sites as hot spots; however, the first two quarters of results since chloramination went on line 
are very encouragmg. 

If monitoring demonstrates non-compliance then the remedy (likely be filtration, or small main upgrades) 
must be in place by October 1, 2013 

2. The existing facility at the lake has been modified from injecting gaseous chlorine to injecting liquid 
chlorine as a primary disinfectant for both Lewiston and Auburn, 

3. LT2Enhanced Surface Water Treatment Rule (LT2ESWTR) 
This rule went into effect in April of2006. It says that all unfiltered systems shall have two means of 
disinfection and achieve specific removal rates for virus, bacteria, Giardia lamblia, and Cryptosporidium. 
Camp, Dresser and McKee has been evaluating the total effect of the SDWA amendments, and their 
recommendation for this rule is to add Ultraviolet di sinfection to our treatment stream, and change from 
gaseous chlorine to liquid chlorine. 

We have completed the first of four phases; concept study, design, construction, and startup, and arc starting 
the design phase for a new UV facility located at the lake. The scope for this project would see the above 
costs, totaling upwards of$7,500,000 split between the two utilities. 
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This facility would include joint: low head pumps, UV reactors, liquid chlorine inj ection system, and joint 
laboratory facility. It would also include for Auburn: new high pressure pumps, chloramination system, and 
contact tank. 

4. Surface Water Filtration Rule (SWfR) 
Although the Lewiston and Auburn water utilities enjoy a waiver (joint) from the SWfR, and the Maine 
DHHS supports the waiver, EPA does not. We were granted a waiver to the SWTR in 1993 and it was 
generally accepted that we could maintain this waiver for 8- 10 years. This would have meant having a 
filtration plant on line in or around 2003. It is clear now that EPA is going to look at every type of violation 
in order to revoke this waiver. Although the most recent communication between EPA and the DWP 
indicated that EPA is not going to require a new filtration plant for past "violations" 

As stated earlier the EPA has not taken as hard a line as was first sunnised by the experts, and we will have 
time to demonstrate that there are other more cost effective ways of meeting the total colifonn rule than with 
filtration 

It can safely be assumed that at some point a filtration plant will be built for Lewiston and Auburn. A 
membrane filtration plant would run around $38,000,000 in today's dollars, and if the project started now it 
could be on line by 2014. 

APPROACH 

1. Construct membrane filtration treatment facility at the lake or near Turner Street. 

2010 2011 2012 2013 2014 

Task Concept 
Design 

Prelim Design 

TOTAL PROJECT $ 200,000 1,500,000 

CITY SHARE 100,000 750,000 
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AWD/LWD CIP BUDGET 
FOR FILTRATION PLANT 

New Filtration plant by Membrane 
Technology $29.6 million possibly 
on a new site inc!. connecting 
mains, raw and finished water 
pumping and residuals handl ing. 
Cost based on July 2005. 

Roundoff numbers for planning 
level budoetinQ 

FY 2013 ( July 11 - July 12) -
Concept Report -12 ma 

FY 2014 (Ju ly 12- July 13)-
Preliminary Design and Piloting -
24 me 

FY 2015 (Ju ly 13 - July 14) 
Pre li minary Design and Piloting 

FY 2016 (July 14 July 2015 Final 
Design - 18 ma 

FY 2017 (Ju ly 2015- July 2016) 
Final Design/Bid/Canst 
---------------July 2015 - Jan 201 6-
Design/Bid 
--------------Jan 2016 - July 2017· 
Const. Services & Construction 
····------····July 2017 - Jun 2018 -
Const. Services & Construction 
.... ·----····-July 2018 - June 2019· 
Const. Services & Construction 
Startmg date for escalation IS July 
2005 

Plus 25% 
Base Contingencies 
Construction for Planning 
Cost Level 

$29,600,000 $37,000,000 

W2 

7-Nov-06 

Projected Projected 
Construction Engineeri ng 
Cost Cost 
4% per year 
for 7-yr 
inflation to Design and 
mid point Construction 

(fact~~) Engineering 
1.3159 =20% 

$ 
48 ,688,300 $ 9,737,660 TOTAL 

$48,700 000 $ 9,700 000 $58400000 

$200,000 $200,000 

$1 ,500,000 $,500,000 

$1 ,500,000 $1 ,500,000 

$2,000,000 $2,000,000 

$800,000 $800,000 

$15,900,000 $1 ,170,000 $17,070,000 

$15,900,000 $1,170,000 $17,070,000 

$16,900,000 $1 ,360,000 $18,260,000 

$48,700,000 $9,700,000 $58,400,000 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: Distribution Water Main 
Replacement/Rehabilitation 

Est. Total Cost Est. Total Cost 
FY2010: $ 1,100,000 FY2010-2014: $ 5,500,000 
City Share C ity Share 
FY2010: $ 1,100,000 FY2010-2014: $ 5,500,000 
1. Desc ription of Project The projects for 20 1 0 include completing the 16" upgrade to the Pleasant 
Street main, clean and lining of tile 14" cast iron pipe from Montell o to Hi gh land Spring Road, and 
cleaning and linin~ the 12" on Webber from the tanks to Scribner Blvd. 
2. Need for and impllct of Project: The program increases fire flows, improves water quality, reduces 
pumping costs, allows more flow to areas experiencing economic development, and provides continued 
re inforcement for night time refi ll of storage facilities . This is also critica l for meeting revised 
Disinfectants By-products Rule, and other SOW A amendments that were promulgated in April of2006. 
Add itional ly, it wil l eliminate dead end bleeders and mitigate taste and odor problems associated with 
the use of chloramines as Dart of the disinfection prollram 
3. Consistency with the Comprehensive 01' Strategic Pllm or other related planning documents: 
1979 & 1990 Water Distribution Study performed by CDM, 1985 High Service Study performed by 
COM, 1990 SDWA Study, and 2003 South Lewiston Water Distri bution Stu dy-. 
4. Years previously on the LClPj funding received in each of the 11IIst five (5) years (if 
applicable): , (2004)· $800,000, (2005) • $575,000, (2006) . $245,000, (2007) • $585,000, (2008) • 
$1,035,000, (2009) • $1 ,000,000 
5. New personnel, t:!quipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: City Staff, above-mentioned 
studies. Cost estimates were obtained from the sam e survey. 
7. Any related department or City Projects: Other Main Replacement Projects. 

8. FinanCing possibilities or potential grants: Water Bond Issue, Potenti al CD Grant 

9. Justification of timing of project and segments (if applicable) These projects arc part of a master 
plan to upgrade and rei nforce the City's water system. Projects have been prioritized and sc hed ul ed. 
The project on Pleasant Street will complete the short term requirements for filling the high service area 
tan ks, and the Jenkins Myrtle Street main upgrades will conti nue to re inforce the high system such that 
it can meet ISO fi re flow requirements. 

IMPLEMENTATION SCHE DULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL 
PROJECT COST 1,100,000 I, I 00,000 1,100,000 1,100,000 1,100,000 I,OOO,OOO/yr. 

NON·CITY 
SHARE 
CITY SHARE 1,100,000 1,100,000 1,100,000 1,100,000 1,100000 I ,OOO,OOO/yr. 
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The Lewiston Water System consists of approximately one hundred fifty-nine mil es ( \ 59) mi les of 
d istribution mains sized from 24" to 4" Of these there are 18 miles of 4-\ 0", and 10 III iles of 12 to 24"of 
water mains that are unlined (some mains were installed in 1878 and are sti ll in service). A program to 
either clean and cement line or replace these distribution mains that are degraded due to internal corrosion 
of system or need to meet growing demands has been in place si nce 1965. 

The Lewiston Water Division embarked on a large water main improvement program in 1999. It was 
determined that the major waler mains feeding the system were over 100 years old and had developed 
internal corros ion that was negatively affecting the systems ability to supply adequate and clean water to 
the user and the fire departmenl. Large water mains were defined as twe lve inch in diameter or large r. 

Inspection of these large lines shows corrosion in the pipe reducing diameters by 2-6 inches. These are 
the major distribution mains in the system and the older mains are all corroded to this degree. Our ability 
to maintain storage and provide flows to developing areas of the City is dependent on these large mains 
being in good condition. Thi s upgrade is part of a larger program to reinforce the distribution system 
which will supply the second pressure zone. 

TIle small mains in Ihi s program make up a gr id that supports distribution in a surprisingly significant 
way. The mains needing replacement or cement lining are causing difficu lties in meeting future Safe 
Drinking Water Act (SDWA) rules. Vio lation of SDWA may result in our losing our waiver to the 
Surface Water Treatment Rule (SWTR) and could result in mandatory replacement of old pipes, and a 
fi ltration planl. These mains are also constant maintenance problems due to breaks. In the fall of 06 the 
City Council directed Public Services to identify and develop a program to correct dirty water complaints 
and the small mains in this list are a continuation of what was accomplished in 2007 and 2008. 

The first projects were to clean and line the twenty inch diameter transmission main from the lake that ran 
parallel to the existing twenty-four inch transmission main. Seventy-five hundred feet of the ni nety-five 
hundred fcc t of twenty inch main has been cleaned and lined si nce 1999. 

The reservoir off Webster Street was replaced with two new 4.3 million ga llon above ground water 
storage tanks. Until then this waler storage was se ldom used. Two large water mai ns reed these tanks, 
one rrom Main Street along Sabattus Street and Webster Street, and the other along Lisbon Street and up 
Webber Avenue. Both of these mains showed loss of flow capacity due to corrosion over time. The latter 
being installed in 1878. The aforementioned water mains have been cleaned and lined. The feed from 
Lisbon Street needs to be upgraded and will be included in an :upcoming year's LC IP schedule. 

Water storage tanks were built and came on line in the high pressure zone in 2004. Major Distribution 
mai n upgrades were required to support the fillin g of these tanks now and in the future with added 
demand. A major new pipe installation program along with cleaning and lining has been underway since 
2004. A major piece remaining is to complete the 16" on Pleasant Street over Pleasant Street Hill . The 
proposed route will actually go around the hill on South Avenue, along Biron, Baird Street and down 
Pleasant Street to Scribner Blvd 

Cleani ng the ma ins also im proves water quality, and in 2006 the Water Division started a program to 
clean and line small water mains for the purpose of improving water quality from those mains as well. 
The following table summarizes the work done to date on large and small water mains. 
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Clean & Line History Length (ft) 
Since 1999 Lewiston has cleaned and li ned the following 

20" Transmission main in Auburn from Pep Boys to behind CMeC. 7,500 

24",20" and 18" on Mai n and Sabattus from LL Bean to Frank li n Street 1,700 

24" on Sabattus, Webster, and Webber from Franklin Street to Webber Ave. Tanks and 
16" on Lisbon 51 from Chestnut to Cedar 51 7,400 

16"00 Frank lin, Vale and Central Avenue 7,200 
\6" Cross Country form Saratolla 51 to Lisbon 51 1,430 
\6" on Enterorise from Westminster 5t to Saralo~a 5t 980 
\6" on Lexinll.ton from Mitchell 5t to Westminster 5t 2,350 

6" on Riley to dead end 535 

6" on Bushey CR Harold 5t (Farwell·Bushey) 800 
6" on Bushey St. 178 

6" on Montello from Central Ave to dead end beyond Hogan 750 
6" on Montello S1. from Fair 51 to Buttonwood 1 706 
6" on Montello 51. from College St to Central Ave 1,261 

6" on Macarthur Ave from Michaud to Deer Rd . 1,400 
6" on Michaud Ave from Main to McArthur 339 
6" on Ni mitz from Main to Poulin 578 

6" on Charles 5l. from East Ave. to Dead End 1,200 

6" on Jones Ave. from Li sbon 5t to Dead End 736 

6" all Libby Ave. from Main St to Dead End 363 

6" on Ventura St. from Central Ave. to College Sl. 1,313 

6" on Martin Dr. from Main 51. 1,590 

6" on Carrier PI. 80 
6" on Clearwater Ave. from Webster St. to Dead End. 328 

To1al 41 717 
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Summary af Water Pipe Statistics Based on Existing GIS Information 
Following are statistics covering length of water mains in the City, lengths of particular sizes, and lengths 
of unlined oipe. 

Lengths in 
Miles 

Total Pipe Lengths in System 161.35 

Leng th by Size 
4" 0.80 
6" 46.22 
8" 41.79 
10" 7.95 
12" 35.52 
14" 5.66 
16" 10.21 
18" 0.32 
20" 0.91 
20" Transmission 1.77 
24" 1.98 
24" Transmission 3.90 
36" Transmission 0.57 

157.60 
Unlined Length by Size 

6" 13.74 
8" 1.88 
10" 2.35 
12" 4.86 
14" 1.21 
16" 1.53 
18" 
20" 0.04 
20" Transmission 0.47 
24" 0.05 
24" Transmission 
36" Transmission 

L~rg~ Distribution Main Account for the FolJowina Total Miles (12"·24") 53.24 
Of the Above the FoUowina Need to be Rehabilitated 8.90 

1lI-77 



W3 

D1STRmUTION SYSTEM UPGRADES 

FY 2010 

Street 
Size of 

Length 
Year 

Description Category Cost Main Installed 

SOllth Avenue from Pl easant to 

Pl easant $1 6 3500 
Biron, Bi ron from South Avenue Replace $700,000 to Scribner and Scribner from w/ 16 
Biron to Pleasant Street 

Webber Ave 12 1800 1930 Storage tanks to Pleasant $144,000 
Cross Country 14 3,847 1950 Montello St to Highland Spring C&L $290,000 

TOTAL SI,100,000 

FY 2011 

Street 
Size of 

Length 
Year 

Description Category Cost Main Installed 

Dow 6 1,347 1919 
Dow Ave (Sabattus to Fischer) Replace 

$134,700 also see Lemaire below w/8 
Webber Ave 12 1500 1930 Lisbon St to Webster St C/L $120,000 

Jenkins St 16 400 1950 Myrtle to Montello C&L $30,000 

Jenkins St 16 600 1952 Myrt le to DE Replace $54,000 

Myrt le SI 16 633 1952 Jenkins $t to Hogan Road C&L $47,500 

Glenview Ave 6 154 1964 DIE from Dclcl iffe Ln C&L $ 9,500 

Sutton PI 6 350 1964 Manning Ave to Dead End C&L $2 1,000 

Mcnamera St 6 702 1947 Brigham to DIE C&L $44,000 

Bosse St 8 300 1960 Pineland to Bobby C&L $18,000 

Bosse $t 8 206 1962 Bobby to Stevens C&L $12,500 

Pineland 6 315 1960 Adele to Bosse C&L $19,000 

Pineland 8 165 1960 Bosse to Imelda C&L $10,000 

Vale St 6 812 1959 Va le to Campus $48,720 
Gulf Island 6 1,050 1936 X·Country from Deer Road $63,000 
Lincoln SI 12 1,504 1938 $90,240 
Hogan Rd 6 408 1950 Louise Ave (Lisbon to DE) $24,480 
Nell St 6 357 1965 DIE from Nell St (no hydrant) $2 1,420 
Orchard Heights See Levesque above $ 
Orchard Heights 6 622 1940 $37,320 

Old Greene Rd 10 522 
1878-

$31,320 1910 
Old Greene Rd 

6 1,358 1962 DIE or Line $8 1,480 

Old Lisbon Rd 
6 1,867 1953 $112,020 

Old Lisbon Rd 6 1,005 1930 $60,300 
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Spr ing SI 

S Lisbon Rd 

FY 2012 
Lisbon Street 
Park Street 
Shawmut Street 
Howe Street 
Horton Street 
Beacon Street 
Blake Street 
Total 

FY 2013 
Lisbon Street 
Park Street 
Old Lisbon Road 
Total 
FY 2014 
Lisbon Street 
Total 

Total 

8 

8 

259 1948 LDIP but fed from Main via 
Holland that has some Unl ined 

553 1878 Cast Iron Pipe shown to left 

Rep lace 12" wi th 16" from Adams Ave to East Ave 
Replace 10" with 12" from Ma in Street to Chestnut Street 
Replace existing 6" with 8" from Ash Street to Sabattus 51 
Replace ex isting 6" with 8" from Birch Street to Walnut Street 
Replace existing 6" with 8" from Walnut Street to Birch Street 
Replace existing 6" wi th 8" from Pine Street to Walnut Street 
Replace existing 6" with 8" from Co ll ege Street to Main Street 

Replace 12 in with 16 in from East Ave to South Ave 
Replace 1 0 in with 12 in from Main Street to Chestnut St 
Replace 6 in with 8in from Webster to Dead End 

Replace 12 in with 16 in from South Ave to Pleasant Sl 

W 3 

$15,540 

$33, 180 

$1100000 

$ 570,000 
$ 300,000 
$ 50,000 
$ 85,000 
$ 85,000 
$ 40,000 
$ 85,000 
$ 1,130,000 

$ 400,000 
$ 300,000 
$ 300,000 
S 1,000,000 

$ 1, 140,000 
S 1,140,000 

$ 5,470,000 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project D escrip tion Form 
DEPARTMENT: Public Services I PROGRAM: Transmission Main Replacement 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $0 
City Share City Share 
FY2010: $0 FY2010-2014: $0 

I. Description of Project: 
Replacement of approximately 14,600 LF of36" and 24" cast iron transmission main that was originally 
installed in 1899, from a total of 17500 feel of existing transmission main from the Lake Auburn to the 
Main Street Pump Station. Orthe 17,500 feet of transmission main all bUl4000 ft is either ductile cast 
iron or has redundancy. Changes in our storage system and need for backup systems as defined in a 
vulnerability study done as part of meeting requirements of the Homeland Security and Bioterrorism Act 
of 2002 suggests that replacement of 4000 feet of cast iron pi pe (cip) with ductile iron pipe (dip) will 
reduce regular main breaks. The 2009 project addresses thi s 4000 feet as the first phase of replacing the 
entire transmission main . 
2. Need for and impact of Project: 
Increased reJiabili!Y; main is old, cast iron , lead iointed; structural integri~unknown . 

3. Consistency with the Comprchensive or Strategic Plan or other relatcd pla nni ng documents: 
1987 COM eva luation of SOW A impacts to Lewiston an.d Aubunl Watcr Uti lit ies and Anti Terrorism Act 
of 2002. 
4. Years previously on the LCIP; funding received in each of the past five (5) ycars (if applicable): 
1987 - 2007 No funding received 
5. New personnel, equipment, or supplies requirc.d: 
None 
6. How project originated and how cost estimates. were obtained: 
This project originated from City Staff and COM . Cost estimates were obtained from City Sta ff. 
7. Any related department or City Projects: 
None 
8. Financing possibilities or poten tin l grants: 
Water Bond Issue 
9. Justificat ion of timing of project and segments (if applicable): 
The Anti Terrorism Act of 2002 has placed more emphasis on reliabi lity of the transmission main. The 
replacement of lhat portion of4000' of24" main Ihat is not DIP, nor parallel to the 20" main wi ll provide 
additional security even though there is no redundancy in that secti on. The remaining project would be 
sched ul ed as per priority in CDM Master Pl an. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 
2010 2011 2012 20 13 2014 Future 

TOTAL PROJECT 
2, I 00,000 

COST 
NON-CITY SHARE 

CITY SHARE 2, 100,000 
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Brief Description of Lewiston's Water System 

Lake Auburn 
• 1100 of 48" diameter intake pipe 
• Chemical feed facility that includes 

o Chlorination, and 
o Fluoridation 

• Intake facility that includes 
o Clear well 
o Instrumentation and contro l systems 
o Chemical injection, and standby power 

• Transmission mains 
o 3045' 36" cast iro n 
o 14000' 24" cast iron and ductile iron 
o 7970' 20 cast iron redundant main 
o 735 24" ductile cast iron river crossing 

Main Street Lewiston 
• Pump Station 

o Chloramination 
o Sodium Hydroxide 

• Booster Pump Station 
• 146 mi les of distribution mains, sized 6" to 24" 
• 2 - 4.3 million gallon above ground concrete water storage tanks 
• 2 - 3.0 million gallon above ground concrete water storage tanks 

W4 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P . D rO lect eSCfiptlon F orm 
DEPARTMENT: P ublic Services PROGRAM: Meter Replacement Program 

Est. Total Cost Est. Total Cost 
FY2010: $ 150,000 FY2010-2014: $750,000 
City Share City Share 
FY2010: $ 150,000 FY2010-2014: $ 750,000 

1. Descr iption of Project: 
Replacement of old, obsolete water meters and conversion of newer meters to electronic touch-read 
system, or radio read system. Approximately 900 meters in the system are older than 10 vears. 
2. Need for and impact of Project : 
We have over 9,400 metered accounts. Any meters that are older than to years or inaccurate must be 
replaced or retested, as per the Public Utilities Commission (PUC). We should be changing over 900 
meters at approximately $150,000 per year to remove old and inaccurate meters with new tamper-proof, 
electronic reading system with automated data entry. New meters will allow staff to better serve 
customers by alerting them to possible leaks and allow some accounts (industrial) to be read monthly. 
3. Consistency with t he Comprehensive or St rategic Plan or other related p lanning documents: 

4. Years p reviously o n the LCIP; fund ing received in each of the past five (5) years (if applicable): 
1993-2009 2009 ($150,000), 2008 ($ 100,000), 2007 ($50,000), 2006 ($50,000), 2005 ($50,000) 
5. New personnel, equipment, or supplies required: 
None 
6. How project originated a nd how cost estimates were obtained : 
This project originated from City Staff. Cost estimates were obtained from City Staff. 
7. Any r elated department or City Projects : 
Sewer Division - billings based on water consumption. 
8. Financing possibilities or potential grants: 
Water Operating Budget, Sewer Operating Budget. 
9. J ustification of t iming of p roject a nd segments (if applicable): 
The sooner meters are replaced the sooner the City and customers will receive more accurate bill ings. 
New meter technology will provide customers with timely notifications of possible water leaks and save 
them money. Monthly billing for large accounts will allow the customer to get ahead of any possible 
leaks and better manage their account if conservation or additional water use is expected. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
t50,OOO 150,000 150,000 150,000 150,000 ISO,OOO/yr COST 

NON-CITY SHARE 

CITY SHARE 150,000 150,000 150,000 150,000 150,000 IS0,OOO/yr 
. . 

Attach on separate page(s) add itional mformatlo n (If needed). 
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2010 Estimated Meter Replacement Schedule 

Met er S ize (Inches ) # Met ers Unit Cost 
4 3 2,000 

3 2 1.115 
2 43 790 

1 t 12 349 

1 40 290 

t 30 225 

5/8 700 145 

830 $ 

Meter Replacement Program 
Title 5 MRSA §800 1 through § 11008 establishes state law for State agencies to establish rules 
governing activities a ffecting the public. The Public Utilities Commission regulates and sets 
rules for water utilities in the State of Maine under Code of Maine Rules (CMR) 65-407 Chapter 
62. Section 3 of Chapter 62 deals with water meters and subsection G. addresses the 
requirements for meter testing. The PUC rules set the following minimum testing requirements 
for water meter testing: 

Ci!y of Lewiston Water Meter 
PUC WATER METER MINIMUM TESTING Inventorv 

Nom. Size of 
Maximum Interval Bet. Test 

Tested More 
Meter Total than 10 years 

Years Cubic Feet ago 

5/8" 8 100,000 7,879 5,233 
3/4" 8 150,000 893 676 
I" 8 300,000 344 162 

1 1/2" 6 - 128 31 
2" 6 - 158 42 
3" 4 Field - 13 3 
4" 2 Field - 20 5 

6" & Larger I Field - I 0 
Totals 9,436 6,152 

As can be seen, the underfunding of meter replacement over the years has resulted in the City 
not being in compliance with the PUC regulations. More than 65% of the City's water meters 
have not been tested within the last 10 years. The City has approximately $1.6 million worth of 
water meters in service, therefore even to meet a 10 year replacement schedule (which does not 
meet the PUC regs) a minimum investment of$160,000 per year is needed. FY 2008 & 2009 
began the increased emphaisis needed to bring this part of the operation into compliance. 
$150,000 is being spent to replace old meters and started this 10 year maintenance schedule. 
Additionally, as meters age they generally will show less water being used than is actually being 
used resulting in reduced revenues to support the water utility budget. This needs to continue to 
be addressed and corrected. 

W 05 

Cost 
6,000 

2,230 
33 ,970 
4 ,188 

11,600 
6 ,750 

101,500 

166,238 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P . t D rO.lec '1' F escnpllOD orm 
DEPARTMENT: Public Works PROGRAM: Equip. Replacement Program 

Est. Total Cost Est. Total Cost 
FY2010: $ 18,000 FY2010-2014: $157,000 

City Sbare City Sbare 
FY2010: $ 18,000 FY2010-2014: $ 157,000 

1. Description of Project: Replacement of water equipment to reduce repair and operating expenses and 
increase ergonomics for a safer workplace and less worker injuries. The vehicles and equipment have a total 
replacement value of$729,OOO. The 1996 GMC (302) Astra Van is used year round for waler quality testing by our 
lab technicians 10 maintain compliance with federal standards and is an essential piece of equipment. The body on 
this unit is rusting through, added to overdue mechanical work needed makes it necessary to replace this unit. 
Replacing the vibratory trench roller will continue the practice of proper compaction of trenches after emergency 
repairs, and maintenance work and decrease the settlement of pavement. A water valve maintenance trailer will 
allow maintenance crews to clean out silt and sand fill ed valvc boxes and quickly close or open old, large watcr 
valves with less risk of worker injury from strains. Use of valve maintenance trailer will also allow crews to shut 
down water leaks quicker and lessen the costly repairs of the road and pavement damage. 
2. Need for and impact of Project: 

I. Unavailability of Parts 2. Expensive downtime/loss of productivity 
3. Expensive repair costs 4. High operating costs 
5. Technological improvements 6. Multi-use vehicles and equipment 
7. Increased Service 8. Increased Reliability 
9. Increased Productivity 

3. Consistency with the Comprehensive or Strategic Plan or othcr relatcd planning documcnts: 

4. Years previously on the LCIP; funding received in each of the past fivc (5) years (if applicable): 
1993-2009 FY04 - $25,OOO;FY05 - $69,500; FY06 - $89,500; FY07 - $ 82,500; FY08 - $50,000; FY09-
$42,000 
5. New personnel, equipmcnt, or supplies required: 
None 
6. How project originated and bow cost estimates were obtained: 
This project originated from City Staff. Cost estimates were obtained from City Staff. 
7. Any related depa rtment or City Projects: 
None 
8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 
Unsafe, old, worn-out, inefficient, obsolete, costly and uglv equipment. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 18,000 65,000 22,000 34,000 18,000 Varies 
COST 
NON-CITY SHARE 

CITY SHARE 
18,000 65,000 22,000 34,000 18,000 Varies 

. . . . 
Attach on separate page(s) additional Information (If needed). 
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Equipment Replacement Schedule 
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Five Year Summary of Equipment Replacement Program 

Totals 5545,469 $729,000 

Water D!vision 1012112008 

S33,OOO S90.000 S18,OOO 530.000 556,000 518,000 575.000 5100.000 

5 year cost S212,OOO 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P . D r O.lcct escrlPtioD F orm 
DEPARTMENT: Public Services PROGRAM: Rehabilitation of Old Sanitary 

Sewer Mains 
Est. Total Cost Est. Tota l Cost 
FY2010: $ 100,000 FY2010·2014: $ 1,000,000 
City Share City Share 
FY2010: $ 100,000 FY2010·2014: $ 1,000,000 

1. Description of Project: 
Rehabil itation or replacement of existing brick, clay and asbestos cement sewer mains. The sewers on 
Russell Street from Nelke Place and Dcmi Circle needs rehabilitation prior to the reconstruction of 
Russell Street bv the State of Maine, Department of Transportation. 
2. Need for and impact of Projed: 
Recent inspections have indicated that a substantial amount of old large diameter sanitary sewer mains 
need rehabilitation. These sewers are located in strategic sections of the City. Some of them are under 
build ings downtown. Some sewers are no longer ' water-tight' and groundwater is leaking in during rain 
events and causing the system to backup. The technology of 'Cured-In-Place' Process would allow new, 
structural ly independent, seamless system to be instal led without excavation. However, this 'Cured-in-
Place' process can only be perfomled if existing system is still functioning. 
3. Consistency with the Comprehensive or Strategic P lan or other related planning documents: 

4. Years previously on the LelP; funding received in each oftbe past five (5) years (if applicable): 
1986-2005: Previous funding: $77,000 (FY04); $85,000 (FY05); $ 100,000 (FY06); 
$100,000(FY07); $75,000 (FY08) ; $100,000 (FY09); 
5. New personnel, equipment, or supplies required: 
None 
6. How project originated and how cost estimates were obtained: 
This proiect originated from City Staff. Cost estimates were obtained from City Staff. 
7. Any related department or City Projects: 
None 
8. Financing possibilities or potential grants: 
Sewer Operating Budget 
9. Justification of timing of project and segments (if applicable): 
Extremely old and vulnerable infrastructure threatening health safety and regu latory vio lations. To come 
into compliance with the Clean Water Act (proper maintenance and max use of sewer system). 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
COST 100,000 200,000 200,000 250,000 250,000 2S0,OOO/yr 

NON·CITY SHARE 

ClTYSHARE 100,000 200,000 200,000 250,000 250,000 2S0,000/yr 

Attach on separate page(s) additional information (if needed). 
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PROPOSED WORK FOR FISCAL YEAR 2010 

Russell Street will be reconstructed under a Maine Department of Transportation (MDOT) the summer 0[2009 
from approximately College Street to East Avenue. The sewer in Russell Street has severe cracking and is old 
clay pipe. Estimated to replace the sewer with new pipe is approximately $750,000 including paving costs. The 
existing sewer is still functional and has not lost any shape and is a good candidate to rehabilitate with a sewer 
liner. Estimate to rehabilitate the sewers on Russell Street is $380,000 and does not require any excavation or 
paving. Rehabi litation of the sewer lines on Russell Street by sewer lining needs to be completed prior to the 
start of road reconstruction as vibratory compaction of the gravel and pavement will further crack andlor break 
the clay sewer and we may be required to dig and replace the sewer (the more expensive option). 

Estimate for Russell St Sewer Re hab for 2010 

Pi(2e size gi(2e t'}:':(2e length unit cost cost # Services Cost 
8 c lay 360 $ 60 $ 21.600 5 $ 480 

10 clay 1600 $ 70 $ 112,000 21 $ 2, 133 
12 clay 1950 $ 85 $ 165.750 26 $ 2,600 
18 c lay 210 $ 100 $ 21.000 3 $ 350 
20 clay 465 $ 110 $ 51, 150 6 $ 775 

$ 371.500 $ 6,338 

Total: $ 377,838 

SEWER INVENTORY OF PROBLEM PIPE TYPES 

Asbestos Cement Pipe (ACP) or 
Transite 

Diameter {in} Len~ th (ft) Location 

8 94,116 VARIOUS 

10 11,203 VARIOUS 
12 12,907 VARIOUS 

14 4,752 VARIOUS 
15 1,174 VARIOUS 

16 548 VARIOUS 
18 3,204 VARIOUS 

20 1,411 VARIOUS 

24 1,621 VARIOUS 

36 344 VARIOUS 
130,935 24.8 Miles 
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Vetrified Clay Pipe (VCP) 

Diameter (in) length (ft) 

6 129 

8 15,515 

10 13,096 

12 12,066 

15 5,042 

18 954 

24 1,750 

30 714 

49,266 

Brick Sewers 

Diameter (in) Length (ft) 

8X10 438 

8X12 226 

8X16 399 

10X12 247 

12X14 373 

12X15 640 

12X16 1,333 

12X18 15,875 

12X20 499 

12X24 685 

12X26 882 

12X30 267 

14X18 392 

14X20 250 

Brick Sewers (continued) 

Diameter (in) Length (ft) 

14X22 314 

14X24 499 

15X22 1,375 

15X23 540 

15X24 3,958 

15X25 255 

15X26 510 

16X22 667 

16X24 5,858 

16X30 251 

18X18 556 

18X22 635 

18X23 564 

18X24 2,725 

18X26 248 

18X28 375 

location 

HOWE 
VARIOUS 

VARIOUS 
VARIOUS 

VARIOUS 
VARIOUS 
VARIOUS 

VARIOUS 
9.3 MILES 

Location 
VARIOUS 

VARIOUS 

VARIOUS 
HORTON ST 

8ATESST 
HINES ALLEY 

CHESTNUT, HOWE & SUMMER 
VARIOUS 
SPRUCE ST 

CAMPUS, SUMMER & WALNUT 

COLLEGE ST 
CC 

CEDARST 
MAPLEST 

Location 

SA8ATTUS ST 

WOOD ST 

VARIOUS 
81RCH, LINCOLN 
CEDAR, LlS80N, CANAL ST ALLEY, PINE, LEEDS, MIDDLE 

MAPLEST 
COLLEGE ST 

CC, 8LAKE, 8EECH 

VARIOUS 
VALE ST 

8ATES, HINES ALLEY 

COLLEGE ST 
CHAPEL ST 
MAIN, 8 1RCH, SA8ATTUS, WATER 

PINE ST 

PINE ST 

S 1 
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S 1 

18X30 1,885 LISBON, NICHOLS, UNION, WOOD 

18X31 308 SABATTUSST 
18X32 272 ELM 

18X36 344 HINES ALLEY 

19X31 329 WOODST 

20X30 791 BLAKE, COLLEGE 

20X32 1,654 MIDDLE, SPRING, VALE 

20X40 21 OAK 
22X32 837 SPRING 
22X34 504 MIDDLE 

22X36 160 W EST BATES 
22X40 1,190 ELM, OAK 
24X24 190 MAIN ST 

24X34 346 LISBON ST 
24X36 379 MIDDLE ST 

24X44 724 OAKST 
26X36 576 PINE ST 

28X48 272 CC 
30X28 31 CHAPEL ST 
30X42 652 LISBON ST 

30X45 675 LISBON ST 
30X48 213 CC 
33X45 287 OAK, SABATTUS 

35X45 408 OAK 

36X48 161 LISBON ST 

36X50 495 LISBON ST 
55,541 10.5 MILES 

TOTAL: 235,742 IT X $2251 IT = $53,041 ,950 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Descriptaon F orot 

DE PARTMENT: Public Services PROGRAM: Equipment Replacement 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $ 370,000 
C ity Share City Share 
FY201O: $ 0 FY2010-Z014: $ 370,000 

I. Description of Project: 
The 1996 sewer vac-all flusher is a 'Clean Earth' brand of sewer maintenance equipment and this 
manufacturer went oul of business a couple of years after purchase of this unit, so getting parts has been 
difficult and dealer service has not be possible. This unit is used by crews to pcrfonn 'maintenance' nushing of 
our sanitary and combined sewer lines and is used for 'emergency' work during sewer backups and during the 
wet season for surcharged pipes and relieving blockages. A sewer jetter/vae-all is the best sewer piece of 
equipment for this type of work. This unit has cost $30,984 in repair costs since 2002, and approximately 
$52,000 in repair cost for the life of the vehicle. It is estimated to cost approximately $70,000 to recondition 
this unit to continue operating. Salvage value for this unit is estimated between $10,000 and $20,000. To 
perform the same quantity of maintenance and emergency work by an outside contractor in a typical year would 
cost approximately $175,000. The proposed replacement unit is manufactured by reputable companies and 
serviced by reputable vendors in the area and will stand behind their product. Newcr sewer vae-all flushers 
have also been redesigned so they have better ergonomics, safety features and better mobility through 
downtown areas thus imDrovin~ worker safety as well as Dublic safety. 

2. Need for and impact of Project: 
I. Unavailability of Parts 2. Expensive downtime/loss of productivity 
3. Expensive repair costs 4. High operating costs 
5. Technological improvements 6. Increased Service 
7. Increased Reliabilitv 8. Increased Productivity 

3. Consistency with tbe Comprebensive or Strategic Plan or otber related planning documents: 

4. Years previously on tbe LeW; funding received in each of the past five (5) years (if applicable): 
FY03 - $24,000: FY04 - $76,000 FY05 - $38,000; FY06 - $26,000; FY07 - $63,000; FY08 - $63,000; FY09 -
$56.000 
5. New per.lonnel, equipment, or supplies required: 
None 
6. How project originated and how cost estimates were obtained: 
This project originated from City Staff. Cost estimates were obtained from City Staff. 
7. Any related department or City Projccts: 
None 
8. Financing possibilities or potential grants: 
Sewer operatin J budget. 

9. Justification of timing of project and segments (if applicable): 
If a sewer becomes b locked by roots, grease, sediment, etc the sewerage either backs up into peoples homes or 

over flows to a stream or the river as a dry weather overflow, The need to maintenance flush the sewers is directly 
related to staying incompliance with environmental mandates, responding to emergency situations and maintaining 
insurance covera~e due to sewer claims. 

10. Other information: 

iMPLEMENTATION SCHEDULE (Fiscal Yea",) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECf 165,000 60,000 60,000 60,000 
COST 

vanes 

NON-CITY SHARE 

CITY SHARE 165,000 60,000 60,000 60.000 vanes 
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FY2010 
FIVE YEAR REPLACEMENT SCHEDULE 

TrucklEquipment Est. Cost 

FY 10 Sewer VaclFlusher Truck I" Payment $165,000 

FY 11 Sewer VaclFlusher Truck 2'd Payment $165,000 

FY 12 John Deere 410 Backhoe 1" Payment $35,000 
Trailer Generator $25,000 

FY 13 IohnDeere410Backhoe 2nd Payment 
% Ton Standby Pickup Truck 

FY 14 Wheeler Dump Truck 

$60,000 

$35,000 
$25,000 
$60,000 

$85,000 

($535,000 Total) 

Unit Replaced 

1996 VacuumlFlushing Unit(303) 

1996 VacuumIFlushing Unit(303) 

2001 LoaderlBackhoe Unit(308) 
1990 Trailer Generator 

2001 LoaderlBackhoe Unit(308) 
2003 Chevy'!. Ton Pickup Unit(307) 

1999 GMC Wheeler DumpUnit(310) 
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FY2010 LEWISTON eAPlT AL IMPROVEMENT PROGRAM 

P rOJect D cscriptlon F orm 
DEPARTMENT: Public Services PROGRAM: INTERCEPTOR INSPECTION & 

REHABILITATION 
Est. TOlal Cost ESI. Tolal Cosl 
FY2010: $ 150,000 FY2010-2014: $750,000 
City Share City Share 
FY2010: $ 150,000 FY2010-2014: $750,000 

1. Description of Project : This program wi ll provide ge neral condition inspections of sewer interceptors in the 
City. Based on the general condition inspections, staff wi ll establish priorities for cleaning, rehab ilitation and re-
inspection oCthe City interceptor sewers. See next page for more delai ls on FY 2010 funding and an inventory of 
City sewer interceptors. Based on the auached inventory of sewer interceptors in the City. the cost for genera l 
condition inspections and some cleaning is amortized over 10 years unless specific needs afC detennincd and then 
budget for accordin '.Iv. 
2. Need for and impact of Project: Sewer interceptors were install ed as part of the C lean Water Act of 1976. 
Interceptor sewers are the larger sewers that go through the City and co llect all the flow from the ne ighborhood 
sewers and convey the sanitary sewer flow to the wastewater treatment facil ity on Linco ln S treet. Since 
insta llation, li tt le to no maintenance or cleaning has been done for the sewer interceptors. As part of recent 
projects spot inspections were conducted at specific locations and indicating sedi ment and c leani ng is needed. 
This program provides inspection of interceptors and helps priori tize the cleaning of interceptors to maintain 
operati ng capacity of the system and brin g the City of Lewiston in compliance with DEP and EPA water qua lity 
standards. See next page for spec ifics on the needs for the FY20 I OJunding. 
3. Co nsistency with the Comprehensive or Strategic Plan or other related planning doc uments: Related to 
meeting current needs and maximizinR sewer collection operations and ex isting sewer capacity of CSO Mandates. 
4. Years previously on the LC Wj funding received in each of the past five (5) years (i fapplicable): 
FY2008 - ($150,000). FY2009 - ($ 150,000). 
5. New personnel, equipment, or supplies required: None. 

6. How project originated and how cost estimates were obtained : Ongoi ng monitori ng of sewer collection 
system for CSO reporting showed surcharging in areas, MDEP c lassification of sma ll stream s necessitates 
investigation of interceptors for leaks. Contractors' unit costs were used to deve lop the overa ll cost of the 

I program by Staff. 

7. Any related delJartment or C ity Projects: CSO Projects, Hart Brook Watershed Management Plan, 
developmenl projecls. 
8. Financing possibilities or potential grants: Sewer operating budget, sewe r bond issue, sewer impact fee 
account. 
9. Justification of timin g of project llnd segments (if upplicablc): Failure to mainta in operat ions means 
interceptor surcharging, poss ible dry weather overflows to small brooks and possible surcharging into customers 
homes - a vio lation of the Federal Clean Water Act. 
10. Other information: 

ImLEMENTATION SCHEDULE (Fiscal Years) 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$150,000 $150,000 $150,000 $150,000 $150,000 $150,000 COST 

NON-CITY SHARE 

CITY SHARE $ I 50,000 $150,000 $150,000 $150,000 $150,000 $150,000 

Attach on separate page(s) additional information (if needed). 
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S3 
Details on FY2010 Funding 

FY2010 funding will continue general condition inspection for portions of the Franklin Pasture and Goff Brook 
interceptors that could nol be completed as part of the 2009 funding and move onto the next interceptor area -Jepson 
Brook and No Name Brook interceptors. General condition inspections are done whi le the sewers are sti ll flowing 
and give a quick condition of the sewer pipe. Ifduring the general condition inspection problems arc found the 
interceptor would be cleaned to correct the problem or a morc detailed inspection would be conducted. If structural 
failure of the pipe is indicated, the interceptor would be dewatered by diverting sewer flow and performing a more 
thorough inspection to better estimate the extent of the damage and development of an estimate for rehabilitation or 
replacement of the pipe section. 

• The Franklin Pasture Interceptor work will involve the cross country section north of the high school and 
runs from 16 East Ave and heads towards the Marcotte Ave then continues behind the Hudson Bus yard . 

• The Goff Brook Interceptor work will involve the section from Summit Ave, running parallel with Lisbon 
St towards South Ave and into the Mary St neighborhood. 

Details on Need for FY2010 Funding 
The CSO storage facility was designed with the Androscoggin interceptor nowing at optimum capacity. The 
operating capacity of the Androscoggin interceptor will be verified with (FY 08 funding) to ensure the performance of 
the CSO storage facility meets the standards permitted by Maine DEP. Maine DEP has also identified Hart Brook as 
non-attainment of its water quality standards (Urban Impaired Stream), citing the industrial park and poss ible 
contamination from the Han Brook Interceptor sewer as reasons the water quality in the stream are below the class B 
designation. As most interceptors follow the brooks, streams and runoff areas in Lewiston, one leg of the Franklin 
Pasture interceptor was exposed and broken during a heavy rain event in March of2007. Some ofFY2008 fundin g 
and the FY 2009 funding was spent 10 replace the damaged and exposed clay interceptor in Franklin Pasture. FY2009 
funding will continue the inspection and rehabilitation efforts in the Franklin Pasture and the work for the 
Androscoggin and Hart Brook Interceptors. Depending upon cleaning and rehabilitation costs, inspection and cleaning 
efforts wi ll continue into the Goff Brook area (the next CSO sepa ration area). FY20 I 0 funding will continue to inspect 
clean interceptors in the remaining portions of the Franklin Pasture and Goff Brook interceptors and move to the 
Jepson Brook and No Name Brook interceptors. 

Specifics on Estimale for Work to be Performed in 2010 
The proposed work for FY2010 was generated by inventory information from the Lewiston GIS database. Unit cost 
information were used 10 compare staff estimates with market rates for this type of work and was provided by a sewer 
inspection contractor that has done work for the City. The estimatesfor the proposed Androscoggin Interceptor and 
Hart Brook Interceptor provide for general condition inspections of the interceptor and some limited cleaning of 
limited problems in the interceptors. If additional work is required on the Androscoggin or Hart Brook Interceptors the 
FY20 II LCI P will be revi sed to renect the work needed and unit estimates for other interceptors will be adjusted. 

City of Lewiston Sewer Interceptor tnventory 

Androscoggin Interceptor 
l ocation info: Starts at Newbegin Ave (off Main St) crossing Stetson Brook and running cross country between Main 
St and the river to Tall Pines where it runs immediately adjacent to Ihe river all the way to Is land Ave, where it 
comes out into Main St running down to lincoln , then North, then Water Sts, then again runs through Railroad Park 
and cross country pa rallel to the river entering lincoln St at l ocust St, then again going cross country just before 
Gully Brook and running immediately adjacent to the river all the way to the treatment plant (LAWPCA). 

Pipe Diameter (in) 

20 
24 
30 
36 
48 

total 

Pipe Len9th 1ft) 

167 
91 1 

2,793 
13,409 
9,824 

27,103 

Page 2 of 5 

Estimated Cost 
Inspection Cleaning 
S 666 $ 3,331 
$ 3,643 $ 18,215 
$ 11,171 $ 55,856 
S 53,636 $ 268,179 
$ 39,296 $ 196,478 
$ 108,412 $ 542,058 
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City of Lewiston Sewer Interceptor Inventory (cont) 

Franklin Pasture Interceptor 
Location info: This interceptor has two (2) legs. The first leg starts at 16 East Ave going cross country north of the 
High School towards Marcotte Ave then turns south through Franklin Pasture. The second leg, currently be ing 
replaced, starts at East Ave opposite Janelle SI going cross country through Franklin Pasture. The two legs 
combine in Franklin Pasture behind Hudson Bus (280 Bartlett SI) crossing Bartlett St just down the Hill from Willow 
Circle and through the Public Works Yard and ends by dumping into the Gully Brook interceptor in the PW yard. 

Estimated Cost 
Pipe Diameter (in) Pipe Length (ft) 

Inspection Cleaning 
12 197 $ 788 $ 3,938 
18 479 $ 1,916 $ 9,579 
20 475 $ 1,901 $ 9,503 
24 756 $ 3,024 S 15,122 
36 4 ,026 $ 16,102 $ 80,511 

lolal 5,933 $ 23,731 S 11 8,653 

Goff Brook Interceptor 
l ocation info: This inte rceptor has two (2) legs at the beginning. The first leg starts at Summit Ave running parallel 
to lisbon SI crossing South Ave at 166 South Ave, proceeding cross country parallel to Mary SI. The second leg 
starts at lisbon SI opposite 51 Croix SI proceeding cross country to where it meets up with the first leg at the end of 
Mary 51. The interceptor then continues between Goff Ave and Martin Drive, continuing cross country across the 
railroad tracks and Goddard Rd finally dumping into the Hart Brook interceptor along River Rd at the back end of 11 
Goddard Rd. 

Pipe Diameter (in) Pipe Length (ft) 
Estimated Cost 

Inspection Cleaning 
15 1,238 $ 4 ,953 $ 24,767 
18 2,290 S 9,161 $ 45,805 
24 949 $ 3,797 $ 18,985 
30 296 S 1,186 $ 5,929 
36 1,256 S 5,023 $ 25,113 

48 250 S 1,000 $ 5,001 
total 6 ,280 $ 25,120 $ 125,600 

Gully Brook Interceptor 
Location info: Starts at Howard St going through the Collisee parking lot across Birch St just west of the Multi
Purpose Ctr and cross country to 240 Bartlett St where it crosses the road , then again cross country behind 84 
Adams Ave to the PW yard, then through the Pepperil Mill site crossing lisbon St at 681 lisbon St (Grimmel's Gas 
Station) then on to dumping into the Androscoggin interceptor at 355 lincoln SI Oust southeast of the Gully Brook 
bridge) 

Pipe Diameter (in) Pipe Length (ft) 
Estimated Cost 

Inspection Cleaning 
12 389 $ 1,554 $ 7,771 
15 266 $ 1,066 $ 5,328 
18 3,619 S 14,475 $ 72 ,376 
24 979 $ 3,917 $ 19,585 

total 5,253 $ 21 ,012 $ 105,059 

Page 3 of 5 
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City of Lewiston Sewer Interceplor Inventory (cont) 

Hart Brook Interceptor 
Location info: Starts in the Industrial Park along Saratoga SI near Forres!al St. It follows Saratoga turning onto 
Enterprise, going cross country at 40 Westminster St, crossing Pleasant 51 & A A Plourde Pkwy at their intersection 
and then crossing Lisbon 51 where the ramp from Plourde Pkwy comes down to the east of 1304 Lisbon St. The 
interceptor then proceeds cross country following Hart Brook crossing the RR tracks, the Maine Turnpike, and 
Goddard Rd at 142 Goddard. It then proceeds parallel to Goddard again crossing under the MTA and then crossing 
River Road just north of where Hart Brook crosses the road. (The Goff Brook interceptor en lers the Hart Brook 
interceptor at 11 Goddard Rd). The Interceptor then proceeds cross country parallel to River Road to the treatment 
plant (LAWPCAI. 

Pipe Diameter (in) Pipe Length (HI 
Estimated Cost 

Inspection Cleaning 
24 3,216 $ 12,865 $ 64,323 
30 7,853 $ 31,411 $ 157,053 
36 246 $ 982 $ 4,91 2 
48 1,700 $ 6.800 $ 34,000 

total 11,314 S 52,058 $ 260,289 

Jepson Brook Interceptor 
Location info: Starts at the intersection of Russell and Sabattus Sts., running down Russell 5t to Kavanagh 5t then 
paralleling and immediately adjacent to the Jepson Brook drainage channel all the way to where it crosses Main St 
at Pettingill SI. The interceptor then goes cross country under the Veterans Memorial Bridge ramps, crossing the 
RR tracks behind 170 Cottage St and dumping into the Androscoggin interceptor just north of where Jepson Brook 
enters the Androscoggin River. 

Pipe Diameter (in) Pipe Length (HI 
Estimated Cost 

Inspection Cleaning 
18 155 $ 620 $ 3, 101 
24 11 ,808 $ 47,233 $ 236,163 

total 11 ,963 $ 47,853 $ 239,265 

No Name Brook Interceptor 
Location info; Starts one of the 2 legs of this sewer at Golder Rd and Sabattus St, running cross country along No 
Name Brook, crossing Grove Stand continues to follow No Name Brook until in meets the other leg of this sewer off 
Grove Street opposite SI. Jerome SI. The second leg of this sewer starts at North Temple and Gerry Avenue and 
follows No Name Brook, crossing Sabattus St between Dow Ave and Bailey Ave, continuing along No Name Brook 
until it meets the first leg of this sewer off Grove St opposite SI. Jerome 51. Then this interceptor sewer continues to 
follow No Name Brook, crossing Randall Road and entering into Randall Road sewer pump station. 

Estimated Cost 
Pipe Diameter (in) Pipe Length (HI 

Inspection Cleaning 
12 939 $ 3,757 $ 18,786 
14 742 $ 2,966 $ 14,832 
15 2,113 $ 8,452 $ 42 ,262 
18 9.491 $ 37,964 $ 189,821 
24 1,288 $ 5,152 $ 25,761 

total 14,573 $ 58,292 $ 291,461 
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City of Lewiston Sewer Interceptor Inventory (cont) 

Stetson Brook Interceptor 
Location info: Starts the first of 2 legs at Main Street and Nimitz 51 and follows Stetson Brook, crossing Stetson 
Road and continuing along Stetson Brook until it meets up with the second leg of this sewer just after Dumais Ave. 
The second leg of this sewer starts at the Stetson Brook opposite the end of Heather Dr (private) and follows 
Stetson Brook until it meets up with the fi rst leg just off Main 51. Then this interceptor follows Stetson Brook, 
crossing Main 51 to the Androscoggin interceptor at Newbegin St. 

Pipe Diameter (in ) Pipe Len9th 1ft) 
Estimated Cost 

Inspection Cleaning 
10 722 $ 2,889 $ 14,447 
12 382 $ 1,528 $ 7,641 
14 2,579 $ 10,318 $ 51,588 

30 3,465 $ 13,861 $ 69,306 

total 7,149 $ 28,596 $ 142,981 

Interceptor Estimated Cost 
Total Length (ft) Inspection Cleaning 

91 ,268 $ 365,074 $ 1,825,368 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: Inflow/Infiltration Removal 
Program 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 195.000 
City Share City Share 
FY2010: $ 0 FY2010-2014: $ 195.000 

1. Description oCProject: Smoke testing was completed in FY 07 through parts of the Randall Road 
drainage area with some limited house to house surveys. FY08 and FY09 funding continued the 
Innowllnfi ltration (1/1) Study of the City sanitary sewer system. FY20 I 0 and future funding wil l continue 
inspections and repairs of sewers to keep unwanted aroundwater and rainwater out of sanitary sewer sYstem 

2. Need for and impact of Pro jed: First, comply with State and Federal rules and regulations. Second, 
eliminate combined sewer overflows. Third, create capacity in the sanitary sewer system for future 
development. The project wi ll allow the continucd development in the City with no impact on the sanitary 
sewer system. 
3. Consistcncy with the Comprehensive or Strategic Plan or otber related planning documents: 
Clean Water Act Master Plan, South Lewiston Sewer Study, 
4. Years previously on tbe LelP; funding received in each oftbe past five (5) years (if applicable): 
1989·2005 FY05 ($20.000); FY06 ($25.000) FY07 ($30.000); FY08 ($30,000); FY09 ($35 ,000 ) 

5. New personnel, equipment, or supplics required: 
None 

6. How projcct originated and how cost estimates were obtained: This project originated from City 
Staff. Cost estimates were obtained from Camp, Dresser & McKee, as well as City Staff. 
7. Any related department or City Projects: 
eso Separations, Sanitary Sewer Maintenance program, Stonn Drain Installation, Sewer Ooeratina Budllet 
8. Financing possibilities or potential grants: 
Sewer Impact Fees, Stonn Drain Enterprise Fund 

9. Justification of timing of projcct and segments (if applicable): Actual annual expenditures will 
depend on the amount of Sewer Impact Fees collected for the previous year and proposed Federal 
regulations govemings tonn drain discharges. Federal Clean Watcr Act, NPDES Phase II 
10. Other information: . 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$45.000 $50.000 $50,000 $50.000 $50.000/yr. 

COST 

NON-CITY SHARE 

CITY SHARE $45.000 $50.000 $50.000 $50.000 $50.000/yr. 

Attach on separate page(s) ndditional information (if needed). 
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InflowlInfiltration Removal Program 

Item Randall Road Remainder of Estimated 
Area City Cost 

Remove catch basins connected to sanitary sewers $70,000 $350,000 $420,000 
Dye testing for catch basins $57,000 $285,000 $342,000 
Smoke testing for in-flow $50,000 $250,000 $300,000 
Replace manhole covers $140,000 $700,000 $840,000 
Internal pipe inspection $78,000 $390,000 $468,000 
Pipe and manhole rehabilitation Goint sealing) $260,000 $1,300,000 $1,560,000 
House to house inspections $45,000 $225,000 $270,000 

Total $700,000 $3,500,000 $4,200,000 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P . tD rO.Jec . f F escnpnon orm 
DEPARTMENT: Public Services PROGRAM: PUMP STATIONS 

Est. Total Cost Est. Total Cost 
FY2010: $ 65,000 FY2010-2014: $ 265,000 
City Share City Share 
FY2010: $ 65,000 FY2010-2014: $ 265,000 

1. Description of Project: 
The FY20 1 0 funding will pay for replacement of old pump drive I power supplies to pumping equipment at 10 
pump stations servicing the community. 
2. Need for and impact of Project: 
Old electrical equipment uses resistors and capacitors to 'create ' 3 phase electrical power for sewer pumps, also 
called an 'addaphase'. This ' addaphase' technology is old and becoming problematic. Newer technology, 
variable frequency drives or 'vfd' replace the 'addaphase' equipment. VFD equipment has come down in cost 
and will help save energy costs and extend the life of the electric motors at each pump station. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Related to meeting current needs and maximizing operations and existing sewer capacity of CSO Mandates. 
4. Years previously on the LCIPj funding received in each of th e past five (5) years (if applicable): 
2005-2009. The design for the project was funded from the sewer operations account in 2005. FY08-
($300,000). FY09 - ($60,000). 
5. New personnel, equipment, or supplies r equired: 
None. 
6. How project originated and how cost estimates were obtained: 
Ongoing increase in operations and maintenance cost due to higher flows and old equipment. 
7. Any related department or City Projects: 

8. Financing possibilities or potential grants: 
Sewer operating budget, sewer bond issue. Efficiency Maine may cost share up to 65% of cost. 
9. Justification of timing of project and segments (if applicable): 
Evaluation of the pump stations is on-going to identify the need to replace the pumps and equipment for 
reliability and to keep operating expenses as low as possible. Failure to maintain operations means a dry weather 
overflow to a brook, stream or pond and would be a violation of the Federal Clean Water Act with possible fines. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $65,000 $60,000 $60,000 $40,000 $40,000 $250,000 
COST 
NON-CITY SHARE 

CITYSHARE $65,000 $60,000 $60,000 $40,000 $40,000 $250,000 

Attach on separate page(s) additional information (if needed). 
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PUMP STATION UPGRADE SCHEDULE 

Sewer Pump Station Est. Cost Status 

FY 2010 River Road 2 $25,000 needs vfd 
Foss Road 1 $20,000 needs vfd 
Foss Road 2 ~20,000 needs vfd 

Total: $65,000 

FY 2011 Michaud Heights $20,000 needs vfd 
Crowley Road $20,000 needs vfd 
Sabattus Road ~20,000 needs vfd 

Total: $60,000 

FY 2012 Kensington Terrace $20,000 needs vfd 
Chadbourne Road $20,000 needs vfd 
Sherbrooke Ave ~20,000 needs vfd 

Total: $60,000 

FISCAL YEAR 2009 PUMP STATION UPGRADE (to be completed by Spring 09) 

Sewer Pump Station Est. Cost Status 

FY 2009 Tall Pines $20,000 new vfd 
River Road 1 $20,000 new vfd 
Sabattus Road $20,000 new vfd 

Total: $60,000 
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Unit # 

303 

305 

306 

307 nlf 201 

308 

310 

314 

325 

326T 

329 

205 

221 

Year 

1991 

1996 

1995 

1997 

2003 

2001 

1999 

1989 

1989 

2002 

1993 

1990 

1992 

1991 

1985 

Type of Equipment 

1 Y:t ton Roller 

Vacuum·FlushinQ Unit 

GMC Dump T nJck 

1 Ton Dum TnJck 

Chev. 3/4 Ton Picku 

John Deere 410 Backhoe 

GMC Wheeler Dump Truck 

6" Trailer Pum 

Sewer Radder 

Sewer TV Camera Trailer 

Vibrato Roller Remole 

Trailer Generator 

GMC Picku 

Vibratory Roller 

River Sampling Boat I Motor I Trailer 

Tow behind rotary bnJsh cutter 

John Deere 6X4 Gator 

4X6 Dump T rai ler 

Totals 

Lewiston Sewer Division 
Equipment 

Original Cost Replacement Cost Replacement Year Mileage Hours Capacity (cy) 

$7 500 $15000 2003 

$142645 $1SO 000 2011 

533.910 $100000 2007 & 2008 

$28000 $32000 2007 

$17 SOD $25000 2013 

$60000 $70000 2012 & 2013 

$70000 $85000 2014 

$16000 $20000 2015 

$23000 $26000 2006 

$7 000 $8000 2010 

$25.700 $29000 2005 

$20000 525000 2011 

51 11 76 $16000 2004 

$35000 2004 

59000 2005 

5462,431 $645,000 



-, 

S~ of equipment Replacemenl Pr0gr8m 

Unit # Yen Type of Equipment 
1991 1 %- ton Rollef 

303 191>; Vacuum-Flushin Unit 

305 1995 GMCOu Trud< 

306 1997 1 Ton Ou Truck 

307 2003 Che .... 314 Ton Picku 

308 2001 John Oee.-e 41 0 Backhoe 

310 1999 GMC Wheeler Dum Trod< 

314 1989 6" Traiter Pu 

325 1989 Sewer Rodder 

326T 2002 Sewer TV Camera Trai ler 

329 1993 V,brat Roller Remole 

1990 Trailer Generator 

205 1992 GMC Picku 

221 1991 Vibrat Roller 

2009 VOOO ulic Thumb 

2000 Interstate 20 Ton Tra'ter 1/2 with sewer 

1985 River Sa ,; Boat I Motor I Trailer 

2003 Tow behind rOla brushcuner 

2000 John Deere 6X4 Gator 

2003 4X6OU Trailer 

Totals 

SewerOMslDt! ",,,""'" 

Original Cost Replacement Cost Year of Replacement 2009 2010 2011 2012 2013 2014 2015 
$7500 $12000 2014 $ 12000 

5142645 51 60 000 2011 $ 80000 S 80000 

533910 51 215 000 2007 11 200B 

$28000 $32000 2009 S 32000 

$17 500 $25000 2013 25 000 

$60000 $70000 2012 11 2013 S 35000 35000 

$70000 $85000 201 4 • 85000 

516000 $20000 2015 $ 20 000 

$23000 $26000 2006 

57000 58.000 2014 $ 8000 

$25700 $29.000 2005 

$20000 $25000 2011 $ 25000 

$11 176 516000 200< 

SO 535000 200< 

$15 000 $20000 2014·2015 S 15 000 

$20000 527 000 2009 59 000 

SO $9000 2005 

SO '0 2008 

$0 ' 0 2<)10 

SO $0 2<)13 

$497.431 $725.000 $ 56.000 5 80,000 S 80,000 S 60,000 $ 60,000 $ 105.000 $ 20.000 

5 YEAR COSTS $ 336,000 S 385,000 $ 325,000 $ 245,000 $ 185,000 5 125,000 S 20,000 



STLOI 

FY2010 LEWISTON CAPITAL lMPROVEMENT PROGRAM 

p. D rOlect escrll>tion F orm 
DEPARTMENT: Public Services PROGRAM: Replace Mercury Street Lighting 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 120,000 
C ity Share City Share 
FY2010: $ 0 FY2010-2014: $ 120,000 

I. Description of Project: Replace the 1000 mercury lighting fixtures left in the street lighting network 
with more efficient hi~ pressure sodium fixtures. 
2. Need for and impact of Project: Most of the mercury fixtures in the City are 20 -30 years o ld and 
have reached the end of life as projected by the man ufacturer. Although this project was originally 
conceived to provide a systematic replacement program in order to minimize the impact on future 
budgets, the {l.assage o[EPA act o12005 (..outlawing the mallufflcture or imoprtation o[MercuQ!.. hallasts 
as of.Januarv },2008) provides greater impetus for this project, since replacement parts will no longer be 
available. The replacement of mercury lights would also reduce energy consumption and increase lighting 
level s to provide safer passage for vehicles and pedestrians and could reduce criminal activity. 
The lights to be upgraded next year are on Webster S1. Pleasant S1. Pond Rd. Lincoln St. and Old Lisbon 
Rd. 
3. Consistency with the Comprehensive Plan or other related planning documents: 

4. Years previously on the LCIP; funding reteived in each of the past five (5) years (if applicable): 
\995-2005 (vari ed from $ \,000 to $22,000 per year); Funding for F.Y.2004 (was at a reduced leve l 
$ 15,000); FY 2005 ($0); FY 2006 ($22,000); FY 2007 ($0); FY 2008 ($15,000); 
FY 2009 ($50,000) 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: 
This project originated from City Staff. Cost estimates were obtained from Citv Staff 

7. Any related department or City Projects: None 

8. Financing possibilities or potential grants: Community Dev. Block Grant, City Operating Budget 

9. Justification of timing of project and segments (if applicable): With no more manufacturing or 
importing of Mercury ballasts, repair parts are becoming more and more difficult to obtain. Additionally, 
replacing these fixtures reduces energy costs and improves lighting. 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Yearsl 

2010 2011 2012 2013 2014 Future 

TOTALPROJECT $30,000 $30,000 $30,000 $30,000 $220,000 
COST 
NON-CITY SHARE 

CITY SHARE $30,000 $30,000 $30,000 $30,000 $220,000 

Attach on separate page(s) additional information (if needed). 
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The replacement of Mercury lighting with High Pressure Sodium lighting will : 
• Reduce perpetual energy costs to the City, 
• Eliminate an environmental risk associated with the Mercury, and 
• Provide significantly improved lighting output. 

Examples: 

Replacing 1-250 watt mercury light with 1-1 50 watt HPS. 
The annual energy savings is: $68.22 each 
There are approximately 165, 2SD-watt mercury's left in the network. This 
equates to an annual energy savings of $ 11 ,000.00 if all 165 are replaced. 

Replacing 1-175 watt mercury light with 1-1 SO watt HPS. 
The annual energy savings is: $16.58 
It is estimated there are 850, 175-watt mercury's left in the network. 
Allhough the energy savings in this size light is not as significant as with 
the 250 watt fixture, the existing lights are still well beyond their design life 
and need to be replaced in a systematic manner. 

The specific streets to be upgraded in FY 20 I 0 are Webster St. 62 lights. Lincoln St. 
29 lights. Pond Rd. from Webster to Sabattus Sts. 26 lights. Pleasant St. 40 lights 
and Old Lisbon Rd. 12 lights. 

STLOI 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Proiect D F escriohon orm 

DEPARTMENT: Public Services PROGRAM: Street Light Wiring 
Replacement. 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $ 65,000.00 

City Share City Share 
FY2010: $ 0 FY2010-2014: $ 65,000.00 

I. Description of Project: Replace all conductors supp lying power to lighting and outlet circuits on 
Lisbon St. fonn Main S1. to Chestnut St. 
2. Need for and impact of Project: The wiring supplying power to the omamental1ighting and utility 
outlets on Li sbon St. was installed as part of an MDOT road rehab project undertaken in 1981. The 
lighting equipment was replaced in 200 1 with no work done to the rest of the electrical infrastructure. 
The circuitry has been failing in the last several years and has become vcry problematic. It is very likely 
that if replacement is not undertaken in r.Y. 2010 that Christmas light ing will not be supported by the 
system, especially the block between Chestnut St and Pine S1. 

3. Consistency with tbe Comprebensive or Strategic Plans or other related planning documents: 
N/A 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicabie): 2007-2009 FY08 - $0.0 FY09 - $0.0 

5. New personnel, equipment, or supplies required: NONE 

6. How project originated and how cost estimates were obtained: City staff and unit pricing 
received as part of the overall work done on the Southern Gateway project. 

7. Any related department or City Projects: No 

8. Financing possibilities or potential grants: Community Development Block Grant, C ity Bond 
Issue, C ity Operating Budget 

9. Justification of timing of project and segments (if applicable): 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $65,000 
COST 

NON-CITY SHARE 

CITY SHARE $65,000 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

p r Ojcct D escnptlOD F orm 
DEPARTMENT: Public Services PROGRAM: Hydro-Electric Generation 

Es t. T otal Cost Est. Total Cost 
FY2010: $0 FY2010·2014: $ 300,000 
C ity Share City Share 
FY2010: $0 FY2010·2014: $ 300,000 

I. Description of Project: Rehab unit #2 turbine and re lated gates and hydraulic posilioners at the Upper 
A hydro facili ty. 
2. Need for and impact of Project: Temporary repairs to the watcr seali ng "packing box" were 
attempted in late October 2006 and failed 3 weeks later, The unit was unavailab le for generating power 
during the "spring surplus water period" accounting for a toss of revenue 0($60,000.00 to $75,000.00. 
Band Aid type repairs were made in the summer of 2007, however the repairs are not expected to 
significantly extend the use fu l life of th e un it. The last overhaul of thi s un it was undertaken by CM P in 
1984. 
3. Co nsistency with the Comprehensive or Stra tcgic Plan or other rela tcd planning documents: N/A 

4. Years previously on the LCIP j funding received in each of th e past fi ve (5) yea rs (if applicable) : 
No funding was received in F.Y. 2007·2009 . 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were· obta ined : Th is project originated from City 
staff. Cost estimates were obtained by City staff with inpu~ from Kleinschmidt Assoc iates the City 's 
consultants on the project. 

7. Any rela tcd dCIJa rtm ent or C ity Projects: 

8. Financing possibilities or potential grants : Ciry Bond Issue. 

9. Justification of timing of project and segments (if llpplicable): Although temporary repairs all owed 
the un it to run during the 2007 "spring surplus water period", this did not occur in 2008 . Penn anent 
repairs must be made to ensure reliab il ity for fu ture revenue generat ion. 
Because of current disc uss ions about the Cana l System, wllh CMP and FPLE. The requested fu nding is 
being deferred to 2011 to a llow conclus ion of those discussions. 
10. Oth er inform ation 

IMPLEMENTATION SCHEDULE ( iscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $300,000 
COST 
NON-CITY SHARE 

CITY SHARE $300,000 

Attach on se parate page(s) additiona l information (if needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: PI-3 & PW-5 

DEPARTMENT: Public Works PROGRAM: Streets Rehabilitation 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $4,000,000 
City Share City Share 
FY2010: $0 FY2010-2014: $ 4,000,000 

1. Description of Project: Reconstruction or rehabilitation of deteriorated streets. T he work includes 
new pavement, drainage, widening. pavement base work and etc. 
2. Need for and impact of Project: The streets are deteriorated, have low Pavement Condition Ratings 
and need repairs to make them safe travel-ways. Second, the streets have a high maintenance cost. 
Third, the existing street does not meet demand. Finally, the projects will eliminate safety prob lems. 
This project wi ll result in improved traffic flow and reduced maintenance. 
3. Consistency with the Comprehensive or Strategic P lan or other related planning documents: 
This project is consistent with the Transportation section of the Comprehensive Plan and the City's 
Pavement Condition Rating (PCR) program. This project indirectly supports Goa l PI-3 and di rectly 
supports Goal PW-S in the City' S FY03 and FY04 Goals and Obiectives. 
4. Years previously on the LelP; funding received in each of tbe past five (5) years (if applicable): 
1988·2009 Funding received to date: FY2005 · $ 0 FY2006 · $475,000 FY2007· $ 0 FY2008 
- $ 600,000 FY2009 • $ 1,000,000 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project originated from City 
Staff and citizens. The cost estimates are made by City Staff. 
7. Any related department or City Projects: Street Maintenance Program 

8. Financing possibilities or potential grants: MOOT on some roads, City Bond Issue 

9. Justification of timing of project and segments (if applicable): These roads have passed the point 
where maintenance paving and rout ine maintenance wi ll adequately address the problems. The streets 
are in such bad condition, on ly a full depth rehabilitation will bring the street back to a safe and useab le 
condition. The C ity has been under funding street rehab for several years delayi ng much needed 
infrastructure maintenance and resulting in a deterioration of the City's streets. 
10. Other information: 

~LEMENTATIONSCHEDULE Fiscal Years 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $1,000,000 $1,000,000 $1,000,000 $1,000,000 $2,015,000 
COST 

NON-CITY SHARE 

CITY SHARE $1,000,000 $1 ,000,000 $1 ,000,000 $1 ,000,000 $2,015,000 
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HW2 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: PI-3 & PW-S 
DEPARTMENT: Public Works PROGRAM: Street Maintenance Program 

Est Total Cost Est. Total Cost 
FY2010: $ 550,000 FY2010-2014: $ 3,675,000 
City Share C ity Share 
FY2010: $ 550,000 FY2010-2014: $ 3,675,000 
1. Description of Project: Maintenance of City streets with pavement overlays, repairs and crack seali ng. A lso 
included are maintenance of traffic signals, traffic and street name 5i~ns, and pavement markings. 
2. Need for and impact of Project: Maintai ning the City's existing infrastructure is a must. The most widely used 
part of th is infrastructure is the City street system, which is made up of approximately 200 miles of streets. 
Maintaining streets in acceptable condition is crucial to economic deve lopment and is rightfu lly demanded by 
businesses and residents alike. For the past several years, the City has funded paving approximately 5.5 miles of 
street per year. An average of 4 add itional miles of street are paved by other agencies (Maine DOT, Water & Sewer, 
etc). To maintain the condition of streets in their present overall condition a total of 10.6 miles of street need to be 
paved each year. This under funding of the paving program became increasingly evident in the condition of the 
City's streets and in FY2004 the City began an effort to address this issue. In addition to paving, this project also 
provides funds for maintenance of traffic signal s, traffic and street name signs, pavement marking and crack sealing. 
The annual funds needed to maintain the streets in their current condition wou ld be approximate ly $850,000 per year. 
A proper maintenance program wil l reduce capital expenditures and continue to e liminate the " fire fighting" approach 
the City has been forced to adopt over the past several years. The City understands fu lly funding this project must be 

I gradua lly achieved and recommends an incremental increase in fund in a. over several vears . 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
This project is consistent with the Transportation section of the Comprehens ive Plan and the City's Pavement 
Condition Rating (PCR) program. This project indirectly supports Goal PI -3 and directly supports Goal PW-5 in the 
C ity's FY03 and FY04 Goals and Objectives. 
4. Years previously on tbe LCIP; funding received in each orthe past five (5) years (if applicable): 
Funding received 10 date FY2005 - $ 450,000 FY2006 - $ 450,000 FY2007 - $ 205,000 FY2008 - $500,000 FY2009 -

$550,000 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: 
This project originated from City Staff and citizens. The cost estimates are made by City Staff. 

7. Any related department or C ity Projects: 
Street Rehabilitation; Sidewalk Rehabilitation 

8. Financing possibilities or potential grants: 
MOOT/FHWA (on some roads), COSO (on some roads), Citv Ooerating Sudget 

9. Justification of timing of project and segments (if applicable): 
This is a continuous ongoing maintenance effort which will reduce capital expenditures 

10. Other information: 

IMPLEMENTATION SCHEDULE (liseal Years 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT COST $550,000 $750,000 $775,000 $800,000 $800,000 $850,000/yr 

NON-CITY SHARE 

CITY SHARE $550,000 $750,000 $775,000 $800,000 $800,000 $850,000/yr 
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HW3 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: PI-3 & PW-5 

DEPARTMENT: Public Works PROGRAM: Grove Street Rehabilitation 

Est_ Total Cost Est_ Total Cost 
FY2010: $0 FY2010-2014: $ 515,000 
City Sbare City Sbare 
FY2010: $ a FY2010-2014: $ 515,000 

I. Description of Project: Reconstruction I rehabi litation of - 3700 linear feet of Grave Street from where 
the last project finished to the town line. The work includes new pavement, dminage, widening. pavement 
base work and etc. 
2. Need for and Impact of Project: The City began reconstruction of Grove Street several years ago, but 
has not completed the reconstruction of the street all the way to the town line. The City has received 
numerous call s and complaints regarding this section of Grave Street. The project was on the traditional 
street rehab list, but because of the high cost and the number of complaints a separate project to address this 
street is appropriate. The street is badly deteriorated, has a low Pavement Condition Rating and needs repairs 
to make it a safe travel-way, This street has a high maintenance cost and we are constantly responding to 
concerns and road and ice condition problems along this stretch of roadway, especially on the hill, This 
project wou ld resu lt in improved traffic flow. reduced maintenance and address a longstanding problem, 
citizens using the road have consistently complained about. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 

4. Years previously on the LelP; funding received in each of the past five (5) years (if applicable): 
2003-2009 (Previously included in Street Rehab project) 
Funding received to date: None in past five (6) years. Phase I was done under the FY 1997 Street Rehab 
Proiect and ended up costing approximately $300,000. FY09 - $0 funding 
5. New personnel, equipment, or supplies required: 
None 

6. How project originated and how cost estimates were obtained: 
This project originated from City Staff and cost estimates were made !JyC!ty ,StafT 
7. Any related department or City Projects: 
Street Rehabi litation, Rte 126 Connector, Exit 13A 
8. Financing possibilities or polential grants: 
MOOT, CitY 'Bond Issue 

9. Justification of timing of project and segments (if applicable): 
This road is in a seriously deteriorated condition resulting in numerous complaints and increased 
maintenance costs, 
10. Other information: 

UMWLEMENTATIONSCHEDULE iscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT COST 
Phase II Phase 111 

$0 $0 
$257,500 $257,500 

NON-CITY SHARE 

CITY SHARE $257,500 $257,500 $0 $0 
. . . . 

Attach on separate page(s) addltlOnalmformahon (If needed) . 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: PW-6 

DEPARTMENT: Public Works PROGRAM: Sidewalk and Handicap Ramp 
Improvements 

Est. Total Cost Est. Total Cost 
FY2010: $ 25,000 FY2010-2014: $ 540,000 
City Share City Share 
FY2010: $ 25,000 FY2010-2014: $ 540,000 

I. Description of Project: Rehabi li tate sidewalks and instal l handicap ramps in various locations around the 
city in suburban (non CD eligible) areas. List of particular projects to be detennined during the budget process. 
2. Need for and impact of Project: To repair deteriorated City sidewalks and make them accessible to 
hand icapped persons. This project is maintenance of exi sting infrastructure. The City is fa lling wel l behind 
what it should be doing to maintain existing infrastructure, such that the existing infrastructure including the 
sidewalks are degrading to the point where they have in cases become a safety hazard resulting in increased 
maintenance costs. Until FY2004, the City 's funding of sidewalk maintenance would result in it taking 700 
years to rehab all C ity sidewalks. Even with the increase in funding, it will sti ll take more than 130 years. The 
sidewalks will not last that long. The proposed funding level would adequately address these needs. 
Additional background infonnation: In June 2003, the U. S. Supreme Court let stand a ruling that Sacramento, Ca must make all pubic 
sidcwalks accessible to disabl c..-d Americans under the Americans with Disabilities Act of 1990. The case stemmed from a class-action 
lawsuit against thc city by wheelchair-bound and vision-impaired citizens and required the city to remove all obstacles (benches, fire 
hydrants, m:wspaper racks, mailboxes. trees, utility and traffic signal poles. etc), get rid of roots and other protruding objects and making 
sure the sidewalks were level. Sacramento sett led the lawsuit but must dedicate 20% of trans po nation funds for the next 30 years to 
improve sidewalks, crosswalks and curb ramps. The City had spent S 12 Million to improve the sidewalks in the 3 years hefore the 
senlement was reac.hed. If this happened in Lewiston, it wou ld be disastrous. 

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
ARTC Sidewalk Inventory 
4. Years previously on the LeIP; funding received in eaeh of the past five (5) years (ir applicable): 2008 
Funding received to date: FY2005 - $45,000; FY2006 - $ 45,000; FY2007 - $0; FY2008 - $0; 
FY2009 - $ 50,000 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: 
This proiect orhdnated from City Staff. The cost estimates are made by City Staff 

7. Any related department or City Projects: None 

8. Financing possibilities or potential grants: City Operating Budget 

9. Justification of timing or project and segments (if applicable): 
A regular program of sidewalk rehabilitation and handicap accessibility upgrades is needed to adequately 

I protect and maintain the City's infrastructure investment 
to. Other inrormation: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $25,000 $125,000 $130,000 $130,000 $130,000 $130,OOO/yr COST 

NON-CITY SHARE 

CITY SHARE $25,000 $125,000 $130,000 $130,000 $130,000 $130,OOO/yr 
. . . . Attach on separate page(s) addlhonal mformatlOn (If needed). 
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HWS 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: P3-1 & PW-6 

DEPART MENT: Public Works PROGRAM: Beech Street Bridge 
Rcolacement-Canal 2 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010 -2014: $ 0 
City Share City Share 
FY2010: $ 0 FY2010- 2014: S 0 

I . Description of Project: Construct a vehicle and pedestri anlbicycle bridge over Canal No. 2 adj acent 
to the existing Beech Street Bridge using the old existing railroad structure. 

2. Need for and impact of Project: To replace a defic ient structure that is privately owned and 
controlled, which will improve safety and traffic now. 

J. Consistency with the Comprehensive or Strategic Plan or other related plnnning documents: 

4. Years previously on the LeIP; funding received in each of the past five (5) yea rs (if applicable): 
1996-2009 No previous funding 
5. New personnel, equipment, or supplies required : 
N one 
6. How project originated and how cost estimates were obtained: 
This project originated from City Staff and cost estimates were obtained from Caswell Engineerin~ 

7. Any related department or City Projects: 
Lewiston~Aublirn Railroad Trestle Project Simard-PayneMemorial Park Improvements 

8. Financing possibilities or potential grants: 
Commun ity Deve lopment Block Grant; State Funding (CMAC); MDOT Transportation 
Enhancement, City Bond Issue 
9. Justification of timing of project and segments (if applicable): 
Depends upon deterioration of and abi lity to use the existing bridge 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscat Ye." 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$236,900 COST 

NON-CITY SHARE 

CITY SHARE 236,9000 

Attach on separate page(s) additiona l information (if needed). 
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HW6 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: PI-3 & PW-S 

DEPARTMENT: Public Works PROGRAM: Chestnut Street Improvements 

Est. Total Cost Est. Total Cost 
FY201O: $ 0 FY2010-2014: $ 0 
City Share City Share 
FY2010: $ 0 FY2010-2014: $ 0 

1. Description of Project: New pavement overlay. curb, decorative sidewalk, tree plantings, storm 
drainage improvements, pedestrian and street lights and green space from Canal to Park Street. 

2. Need for and impact of Project: This project is needed in order to improve traffic flow and also to 
improve the appearance of the area to the community. 

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Downtown Renaissance Task Force Master Plan; Riverfront Study; 1983 LACTS Corridor Shldy Report 
4. Years previously on the Le lP; funding received in each of the past five (S) years (if applicable): 
1988-2009 No funding has been received for this project. 

S. New personnel, equipment, or supplies required: 
None 
6. How project originated and how cost estimates were obtained: 

This proiect originated from City Staff, citizen inout, and the 1983 LACTS Corridor Study Report. 
7. Any related department or City Projects: 
Lisbon Street Improvements; NSA Storm Drainage Improvements; Canal Street Improvements; New 
Storm Drain on Lisbon St., Maple St. & Gully Brook Plan 
8. Financing possibilities or potential grants: 
Community Development Block Grant 

9. Justification of timing of project and segments (ifapplicable): 
Deteriorating Sidewalk 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $226,600 
COST 
NON-CITY SHARE 

CITY SHARE $226,600 

Attach on separate page(s) additional information (if needed). 
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HW6 

CHESTNUT STREET IMPROVEMENTS: CANAL TO PARK STREET 

ITEM UNIT OUANTITY COST/UNIT COST 

Concrete Pavers S.F. 6600 $9 $59,400 

New Curbing L.F. 850 $45 $38,250 

Remove Concrete Walk L.S. 1 $2,500 $2,500 

Water Line Complete L.F. 270 $100 $27,000 

Street Light Base EA 4 $500 $2,000 

Light Pole E.A. 4 $3,000 $12,000 

Conduit & Elec.(Secondary) L.S. 1 $20,000 $20,000 

Asphalt Overlay Ton 150 $65 $9,750 

Cold Planing L.S. 1 $10,000 $10,000 

SUBTOTAL $180,900 

ENGINEERING $18,000 

CONTINGENCY $20,000 

TOTAL $218,900 

Say Estimated Cost = $220,000 
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HW8 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: PI·3 & PW·S 

DEPARTMENT: Public Works PROGRAM: Ash Street hnprovements 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010·2014: $ 0 
City Share City Share 
FY2010: $ 0 FY2010·2014: $ 0 

1. Description of Project: New pavement overlay, curb and sidewalk improvements, tree planting, 
storm drainage improvements, pedestrian and street lights and green space from Canal 51. to Park St. 

2. Need for and impact of Project: The project is needed in order to improve traffic flow and the 
appearance of this access point to the City. It may also provide an impetus for future development in the 
area. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
This project is consistent with the Downtown section of the Comprehensive Plan and the Downtown 
Renaissance Task Force Master Plan. 
4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable): 
1988-2009 No funding has been received for this proiect to date. 
5. New personnel, equipment, or supplies required: 
None 

6. How project originated and how cost estimates were obtained: 
This project originated from City Staff, local and community input, and the 1983 LACTS Corridor 
Study Report. Cost estimates were obtained from City Staff, MDOT, and Land Plan Associates. 
7. Any related department or City Projects: 
Lisbon Street Improvements; NSA Stonn Drainage Improvements; Lisbon Street Storm Drainage (Maple 
Street to Gully Brook); Riverfront Study, Canal Street Improvements 
8. Financing possibilities or potential grants: 
Community Development Block Grant, City Bond Issue 

9. Justification of timing of project and segments (if applicable): 
The sidewalk in this area is deteriorating and the timing would work well with other projects planned for 
the downtown area. 
10. Other information: 

IMPLEMENTATION SCHEDULE IF iscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$267,800 

COST 

NON·CITY SHARE 

CITY SHARE $267,800 

Attach on separate page(s) additional information (if needed). 
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ASH STREET IMPROVEMENTS: CANAL TO PARK STREET 

ITEM UNIT OUANTITY COST/UNIT COST 

Concrete Pavers S F 6800 $9.00 $61,200 

Fencing L.F. 140 $50.00 $7,000 

New Curbing L.F. 840 $45.00 $37,800 

Stairs L.S. 1 $5,000.00 $5,000 

Remove Concrete Walk L.S. 1 $1,500.00 $1,500 
Water Line Complete L.F. 600 $100.00 $60,000 

Sireet Light Base E.A. 4 $500.00 $2,000 

Light Pole E.A. 4 $3,000.00 $12,000 

Conduit & Elec.(Secondary) L.S. 1 $18,000.00 $18,000 

Asphalt Overlay Ton 150 $65.00 $9,750 

Cold Planing L.S. $10,000.00 $10,000 

SUBTOTAL $224,250 

ENGINEERING $15,000 

CONTINGENCY $23,000 

TOTAL $262,250 

TOTAL PROGRAMMED ESTIMATE Say $260,000 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: P3-1 & PW-6 

DEPARTMENT: Public Works PROGRAM : Park Street Area Enhancements 

Est. Total Cost Est. Total Cost 
FY2otO: $0 FY2010-2014: $1,133,000 
City Share City Share 
FY2010: $0 FY2010-2014: $1,133,000 

1. Description of Project: Upgrade Park Street between Pine and Spruce to include new walkways, diagona l 
parking on the Kennedy Park side, and changing the vehicu lar traffic flow from two (2) down to one (I) lane with 
a bicycle lane. 
2. Need for and impact of Project: Beautification, safety and to increase the use orthe area. 

3. Consistency with the Comprehensive or Strategic P lan or other relatcd plann ing documents: 
This project is consistent with the Downtown section of the Comprehensive Plan. 
4. Years previously on the LeIP; fund ing received in each of the past live (5) years (if applicable): Y2004 
- $10,000 ("Downtown Streetscape Enhancement Study"), No funding in FY200S ~2008; FY09~ $644,683 

I (CDBG fund;ng) 
5. New personnel, equipment, or supplies required: None 

6. How projcct originated and how cost estimates were obtained: 
Th is project originated from City Staff and cost estimates were made by City Staff. The estimates may change 

once the study and Dian are comDleted as part of Phase I of the project. 
7. Any related department or City Projects: 

District Court. Downtown Improvements, Courthouse Plaza, Municipal Lot Parking Garage 
8. Financing possibilities or potential grants: Community Development Block Grant 

9. Justification of timing of project and segments (if applicable): 
Th is is a phased project for budgeting purposes. FY2004 funding hired a landscape architect to study the area and 
make recommendations for improvements. The original phase I involved improvement in the area of Park Street 
between Court House Plaza and the Park Street parking garage. It was decided to move ahead the original last 2 
phases ofthe project due to the newly renovated area of Kennedy Park which occurred in the 2007b construction 
season. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Yea",) 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT Phase I & II Phase 1II Phase IV Phase V Ph VI 
COST $309,000 $288,400 $267,800 $267,800 $309,000 

NON-CITY SHARE 

CITY SHARE $309,000 $288,400 $267,800 Phase V Phase VI 
$267,800 $309,000 . . . . Attach on separate page(s) add ltlonalmformation (If needed). 
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FY2004 

Phase I 

Phase II 

Phase III 

Phase IV 

Phase V 

Park Street Area Enhancements 

Study & Landscaping Plan (funded) 

Park St. - Pine to Spruce 

$10,000 

$450,000 

Upgrade walkways between the Parking Garage and the plaza $50,000 

Park St. - Oak To Ash $300,000 

Park 81. - Main to Oak $280,000 

Park St. - Ash to Pine $260,000 

HW9 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY03 & FY04 Goals & Objectives: Pl-3 & PW-S 

DEPARTMENT: Public Works PROGRAM: Fair St - King Ave - Mollison Way 
Intersection Realignment 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $71,200 
City Share City Share 
FY2010: $ 0 FY2010-2014: $ 71,200 

1. Description of Project: Realign the intersection afFair St, King Avenue and Molli son Way, such that 
traffic uses Mollison Way as the primary through street rather than King Ave. The project will involve 
rehabilitation of the streets approaching the intersection, new pavement, new signage (including 
neighborhood signs similar to the Webster Street area as requested by residents) and landscaping as needed. 
2. Need for and impact of Project: The current intersection directs traffic traveling on Fair St towards 
Main St to bear to the left onto King Avenue at the intersection. King Avenue is a relatively narrow 
residential street and is not meant to carry the resultant traffic load. Mollison Way was designed as a 
collector street and would easily handle the traffic load. In addition, there is a traffic light controlling 
access to Main Street from Mollison Way. There is no traffic light at the intersection of King Ave and 
Main St making left twns difficult. This project is needed to improve traffic flow and preserve the 
residential area on King Avenue through traffic calming. 
3. Consistency with tbe Comprehensive or Strategic Plan or other related planning documents: 
This project indirectly supports Goal Pl-3 and directly supports Goal PW-5 in the City's FY03 and FY04 
Goals and Objectives. 
4. Years previously on the LCIP; funding r eceived in each of the past five (5) years (if applicable): 
2006·2009 No funding has been received for this project. 
S. New personnel, equipment, or supplies required: 
None 
6. How project originated and how cost estimates were obtained: 
This project originated from City Staff and citizen input (King Avenue Neighborhood Meetings) 
7. Any related department or City Projects: 
Street Rehabilitation 

8. Financing possibilities or potential grants: 
City Bond Issue, City Operating Budget 
9. Justification of timing of project and segments (if applicable): 
Traffic calming 

10. Other information: 

IMPLEMENTATION SCHEDULE]! iscal Years 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $71 ,200 
COST 
NON·CITY SHARE 

CITY SHARE $71,200 

Attach on separate page(s) additional infonnation (if needed) . 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
rO.lec escrtpnon P . tD . f F orm 

DEPARTMENT: Public Works PROGRAM: Mountain Avenue Rehab. 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $0 

City Share City Share 
FY2010: $0 FY2010- 2014: $0 

1. Description of Project: Rehabilitate the Street and sidewalk of Mountain Ave. between Main S1. 
and College St. the work includes reshaping road crown, resetting and installing new curb, pavement, 
drainage, etc . 

. 2. Need for and impact of Project: Mountain Avenue and it's sidewalks are in very poor condition. 
The street is deteriorated beyond regular street paving maintenance and is need of rehabilitation in 
order to make it a safe travel-way for vehicular and pedestrian traffic. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
N/A 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicable): 

S. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: 
The project originated from constituent complaints, many of whom where Bates College Staff. The 
estimated were generated by City Staff. 

7. Any related department or City Projects: N/A 
8. Financing possibilities or potential grants:City Bond Issue, City Operating Budget 

9. Justification of timing of project and segments (if applicable): 
This is a street that is utilized by college staff, students and their families. Bates College has recently 
constructed new donnitoty buildings along the lower part of Mountain Ave. and has installed several 
hundred feet of granite curb from College St. to near Abbott St. The existing pavement is deteriorated 
and needs to be reclaimed for structural reasons. The sidewalk and curbs (right side) from Main St. to 
the new donnitory building needs to be completely rebuilt. In one section the old asphalt is totally 
buried by vegetation and it appears that there is not a sidewalk at all. The city would like to get this 
project done in a single phase. 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $\33,900 
COST 

NON-CITY SHARE 

CITY SHARE $\3J,900 
. . . Attach on separate page(s) additional informatIOn (If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

DEPARTMENT: Public Works PROGRAM: Bradbury Road Rehabilitation 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $0 

City Share City Share 
FY2010: $0 FY2010- 2014: $0 

1. Description ()fProject:Bradbury Rd. - rehabilitate road from Sabattus St. to end of public easement 
(approximately 4800' x 24 '). 

2. Need for and impact of Project: The existing road is a gravel road that has historically been used 
to access camps on No Name Pond and one or two houses. The bottom section (approximately 500') 
starting directly off Sabattus St. has been paved a number of years ago and began deteriorating shortly 
afterward due to a lack of adequate road side ditching. There are outcroppings of ledge that prevent 
proper ditching. The remaining 4300' is a narrow gravel way with little to no adequate drainage 
ditches, again due to ledge problems. The project would require blasting to properly excavate for an 
18" gravel sub-base, widen the road to the desired 24 ' width and to create drainage ditches on both 
sides of the road. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicable): 2009 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: 
Customer I constituent complaints. Estimates compiled by city staff 

7. Any related department or City Projects:N/A 
8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 
Future development is likely to occur in this area. 

10. Other inforrnation:Bradbury Rd. is described as a public easement (municipality has right, but not 
obligation to maintain (23 MRSA § 3105) 
This road provides access to the No Name Pond Water Shed District and the Town of Sabattus. 

IMPLEMENTATION SCHEDULE (Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $545,900 
COST 

NON-CITY SHARE 

CITY SHARE $545,900 
.. . . 

Attach on separate page(s) additional mformatlOn (If needed) . 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P rO lcct D escrlDtiOD F orm 

DEPARTMENT: Public Works PROGRAM: Switzerland Rd. Rehabi litation 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $504,700 

City Share City Share 
FY2010: $0 FY2010-2014: $504,700 

1. Description of Pro jed: 

Switzerland Rd. (between Main St. and asphalt overlay done in 2007) rehabilitate approximately 5875 
n. from new pavement heading southeasterly. Work inchldes fu ll rehabilitation rec lai m, geotextile 
separation fabric, replacement of culverts as needed, ditching, guardrai l elevation adjustments, etc. 

2. Need for and impact of Project: 
Pavement failure due to lack of adequate sub-base drainage, poor drainage ditches and an insufficient 
grave l basco The road is in extremely poor condition and has multiple layers of "patches" on top of 
patches. This nearly 6000 ft. stretch has been deemed to costly to be done under the routine paving 
maintenance budget and is need of more than a maintenance layer of pavement. 

3. Consistency with tbe Comprehensive or Strategic Plans or otber related planning documents: 
N/A 

4. Years previously on the LClPj funding received in each of the past five (5) years (if 
appHcable): 2009 

5. New personnel, equipment, or supplies required:None 

6. How project originated and how cost estimates were obtained: 
Public Works has received numerous complaints and repeated cal ls for potholes, bumps and sags. 
LPW routinely dispatches crews to "patch" holes and has applied in excess of (50) tons of bituminous 
asphalt in the past several years in an attempt to keep the road safe for motorists. The estimate was 
generated by Public Works Staff. 

7. Any related department or City Pro.iects: Nt A 
8. Financing possibilities or potential grants: 

9. Justification of timing of project and segments (if applicable): 
The city would like to get this project done in two or less years. 

10. Otber information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $252,300 $252,350 
COST 

NON-CITY SHARE 

CITY SHARE $252,300 $252,350 
. . . Attacb 00 separate pagc(s) addItlooalmformatIoo (If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
pOt D rO.lec Of F escnptlon orm 

DEPARTMENT: Public Works PROGRAM: Playground Equipment 

Sunny Side Park 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 0 

City Share City Share 
FY2010: $ 0 FY2010-2014: $0 

1. Description of Project: Maintenance upgrade to Sunnyside Park to include basketball court 
resurfacing, replacement of basketball backboards, rims and installation of parks benches, picnic tables 
and new play structure. 
2. Need for and impact of Project: Sunnyside Park boasts a multi~purpose field and 2 basketball 
courts. The playground area has one, two seat playground swing, one bench and one sandbox. The play 
area needs trees removed to brighten and open up (security) the play area and additional play 
equipment. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents : 
MDOT bicycle and pedestrian trail which is in the design phase. 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicable): No funding received in the last 6 years. 

5. New personnel, equ ipment, or supplies r equired: None 

6. How project originated and how cost estimates were obtained: 
Observations from Park Maintenance staff as well as remarks from concerned citizens. Cost estimates 
were generated by Public Works Staff. 

7. Any related department or City Projects: Mentioned above MDOT bicycle and pedestrian trail. 
Sunnyside may be the entrance to the trail which would include entrance parking. 
8. Financing possibilities or potential grants: Possible grant opportunities 

9. Justification: The MDOT has granted money to the City for a pedestrian/bicycle trail design which 
would involve Sunny Side Park property. It would be desirable to have funds to upgrade structures 
already in place and install additional equipment when this project is in the construction phase. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $70,000 
COST 

NON-CITY SHARE 

CITYSHARE $70,000 
o 0 0 Attach on separate page(s) additIOnal mformatlOn (If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
rOJec escnpl on P . tD . ti F orm 

DEPARTMENT: Public Works PROGRAM: College St. Street Repairs 

Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 311 ,400 

City Share City Share 
FY2010: $ 0 FY2010-2014: $311 ,400 

1. Description of Project: Repairs to College Street from Russell Street to House #466 including the 
removal of pavement, excavation, in stallation of aggregate base, base pavement, resetting curb, shim 
and side street and driveway follow-up 
2. Need for and impact ofProject:The repairs cover an approximate 2,200 foot stretch near Pettingill 
School. While not a full deplh rehabilitation project if the project is funded it wou ld prevent a more 
costly full rehabilitation on what is a very busy arterial. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicable): First year requested 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: Estimates were completed in 
house. 

7. Anv related department or City Proiects: 
8. Financing possibilities or potential grants: Possible grant opportunities 

9. Justification:. Request for funding is to prevent a full rehabilitation. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $3 11 ,400 
COST 

NON-CITY SHARE 

CITY SHARE $3 11 ,400 
.. . 

Attach on separate page(s) addltlonalmformatlon <If needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

rOJcc escnpnon P . ID . f 

DEPARTM ENT: Public Services PROGRAM: Russell Street Traffic Calming and 
Pedestrian Improvement Proiect 

ESI. T olal Cost Est. Total Cost 
FY2010: $ 3,780,040 FY2010-2013: $ 3,780,040 
C ity Share C ity Share 
FY2010: $ o· FY2010-2014: $ o· 

Description of Project: The project includes implementation or lhe Russell Street Corridor Study com pleted by the 
Russell Street Advisory Comm ittee, Androscoggin Transportation Resource Committee (ATRC) and Wilbur Smith 
Associates in lale 20()2. Th is was a follow·up to the Main 51 overpass project where the bridge "flyover" was installed to 
facilitate traffic flowing between Lewiston and Auburn and was meant \0 provide traffic calming along Russell SI. There are 
fo ur (4) separate MOOT PIN #s fo r this project, however there is a move among the DOT fo lks to get all 4 projects under 
one project. The current MOOT PIN #5 and the description for each are shown on the next sheet. The description for each 
of these wi ll be adjusted when the project is combined under one project. Sign ificant intersect ion improvements includ ing 
signal upgrades at the College St interseclion is planned. Traffic calming and pedestrian improvements including a center 
median strip and tum lanes will be included. Relocation of overhead utilities to the north side of the street for part of Russell 
St to minimize taking property from Bates College. 
2. Need for and im pact of Project: Russell Street is currently experiencing a number of transit problems inc luding 
additiona l expans ion of tramc volumes and congestion, increase in acc idents, an unfriend ly pedestrian environment and air 
and noise pollution. 
3. Consistency with the Comprehensive 01' Stra tegic Plan 0 1' other related planning d ocuments: Russell 
Street Corridor Study. Maine Depanmenl of Transportation's State Transportation Improvement Program (STIP) FY 2008· 
2011 Work Plan and Androscoggin Transponation Resource Center (ATRC) Transponation Improvement Program (TIP) FY 
2008·20 11. 
4. Years previously on the LCn ); funding received in each onhe pltst five (5) years (if applicable) : 2003· 
2009 City funding received to date totals $3 11,000 [includes $77,000 In FY06 Bond Issue (7067310); $160,000 in FY07 
Bond Issu~ (7077307); S20,000 in FYOS Bond Issue (7087309) and S54,000 in FY09 Bond Issue (acct not yet iden tified)}. 
5. New personnel, equipment, or supplies required: None 

6. How project origin ated lmd how cost estimates were obtained: This project originated from City Staff. Cost 
estimates are included in the ATRC Study completed by Wilbur Smith Associates. 
7. Any related department or City Projects : Main Street Overpass; Russell/Co llege St. Intersect ion Project; Russell 
$1. Intersections Improvement Project at East and Centra l Ave.; the East Side Corridor - Webster to Russell St.; and the 
Bates College Area Traffic Calming Study. : 
8. Financing possibilities or potential grants: 10% City and 90% Federal and State funding 

9. Justification of timing of project and segments (if applicllble) : This project is long overdue. It was planned to 
occur back in the 2003 timeframe, but funding delays at the federal f state level delayed implementation. It is currently 
schedu led for contract award in the winter/soring2009 timeframe. 
10. Other information: 

IMPLEMENTATION SCHEDUL E Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$3,780,040 

COST 
NON-CITY SHARE $3,402,036 

CITY SHARE $0' 
• Cuy Shnre already funded In prevIOus )'C<lf'S (S31 1 ,000) 

AH:lCh on separate page(s) additional information (if needed) 
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Maine DOT Project Listing Description 

MDOTPIN# 
Total Project local Share 

Descrietion 
Cost Cost 

8813.00 $ 119,740 $ 11,974 
Intersection Improvements: Located on Russell 51 at the intesection of East Ave, Central 
Ave, College Ave and Sabattus St. 

8913 .00 $ 670,300 $ - Intersection Improvement with signal: Located at the intersection of Russell Street and 
College Street. Mainline lett turn lane upgrade signal. 

10252.00 $ 770 ,000 $ 77,010 
Overlay and Traffic Calming Measures on Russell Street: Beginning at the Veterans Bridge 
Connector and extending 1.2 miles to East Avenue. 

1306 1.00 $ 2 ,220,000 $ 222,000 
Highway Reconstruction for Russell Street: 8eginning at Central Avenue and extending 
0.67 of a mile to Sabattus Street 

$ 3,780,040 $ 310,984 Combined Total Costs 
City funding already in place for the project(s). [includes $77,000 in FY06 Bond Issue (7067310); 

$ 311,000 $160,000 in FY07 Bond Issue (7077307); $20,000 in FY08 Bond Issue (7087309) & $54 ,000 in FY09 
Bond Issue (no acct 1# yet)] 
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DOT 02 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P ro)ect D cscrlPtlOn F orm 
DEPARTMENT: Public Services PROGRAM: Sabattus Street Center Left Turning 

Lane Project from Laurier 51. to Old Greene Road 
Est. Total Cost Est. Total Cost 
FY2010: $ 0 FY2010-2014: $ 2,275,000 
City Share C ity Share 
FY2010: $ 0 FY2010-2014: $ 227,500 

I. Description of Project: MEDOT PIN #13062.00 was rated #1 for the ATRC proposed 2008-2010 
TIP. The Maine DOT project scope identifies thi s project as "Preliminary Engineering/or Future 
Highway Rehabilitation 0 11 Sabattus Sf Rle J 26: Beginlling at Laurier Avenue alld extending easterly 0. 49 
of a mile (0 the Old Greene Road ", This project involves construction of a center turning lane, drainage, 
sidewalks and ADA modifications on Sabattus from Laurier S1. to Old Greene Road . This is identical to 
th e scope of work performed under MeOOT Project #8676, which widened the road to add a center turn 
lane on Sabattus St from Russell St to Laurier St. Th is project extends that work to Old Greene Road. 
ROW issues may impact the design with problems with the c loseness of abutting structures. Construction 
is not yet programmed in the MDOT workplan. Construction is shown in 20 I I in hopes the ROW issues 
and design can be completed by then. 
2. Need for :lnd impact of Project: Improved and better traffic flow and safe ty. This section of 
Sabattus St has seen considerable development and a dramatic increase in traffic flow resulting in an 
inability of vehicles to make left: turns into abuttin t properties and from the properti es onto Sabattus SI. 
3. Consistency with the Comprehensive or Stra tegic Plan or other related planning documents: 
Androscoggin Transportation Resource Center 2008-2011 TIP and MOOT Biennial Work Plan 2008-
2009 
4. Ycars previously on the LCI}>; funding received in each of the past five (5) years (if applicable): 
2001 -2009; Funding Received - FY2005 Operating Budget Capital Account = $4,000 for Sabattus 
Corridor Study 
5. New personnel, eq uipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project ori ginated from City 
Staff and citizen concerns. The cost estimates were by MOOT, based upon construction costs for a 
similar proiect (PIN 8676) . 
7. Any related department or City Projects: Sabattus and 'Farwell Street Intersecti on Improvements 
Proiect; Sabattus Center Turning Lane Proiect -Russell St. to Laurier St. 
8. Financing possib ilities or potential grants: 10% City Bond Issue and 90% State and Federa l 
Funding. 
9. Justification of timing of project and segments (i f applicable): The project is Priority # I on the 
ATRC 2008-20 II Transportation Improvement Pr()gram . 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years' 

2010 2011 2012 2013 2014 Fu ture 

TOTAL PROJECT 
$2,275,000 

COST 
NON-CITY SHARE $2,047,500 

CITY SHARE $227,500 

Attaeh on separate page(s) additional information (if needed). 

111-128 



Don 
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: Eastside Corridor Transportation 
Improvement Proiect 

Est. Total Cost Est. Total Cost 
FY2010: $ 220,000 FY2010-2014: $ 3,950,000 

City Share City Share 
FY2010: $ 0 (Fundin~ provided in FY08 bond issue) FY2010-2014: $ 373,000 

1. Description of Project: Provide traffic management improvements for the Lincoln Street, Lisbon 
Street·East Avenue, and Webster Street-Farwell Street Corridors as identified in the Eastside Corridor 
Study completed in 2003. Phase I of the project (as described on the attached sheet) is complete. MDOT 
PIN 11600.00 is an intersection improvement project that will install upgraded signals and improve the 
intersection at Webster St and Pond Road. Thi s is part of Phase II for the StUdy. PIN# 14859.00 is the 
intersection improvements at East Ave/Bartlett Stl Pleasant St Intersection scheduled in STIP for 
FY20 II . Additional ATRC & DOT funding for the remaining work in Phases [J & III have not yet been 
identified . As a result, this document puts the fundi ng for these in the out years untillhey can be 

I programmed in the DOT Workplan . (See descriptions on the next page) 
2. Need for and impact of Project: To provide an improved connection from MTA Exit 80 to Rt. 196 to 
Rt. 126, Rt. 202, Rt. 4 and bypass congested residential streets that include an elementary schoo l. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Androscoggin Transportation Resource Center (ATRC) 2008-20 II TIP and MOOT Biennial Work Plan 
FY 2008·2009 
4. Years previously on the LCrPj funding received in each of the past five (S) years (if applicable): 
1987-2009 Funding received to date: FYOO with $100,000 from the City and $60,000 from ATRC (The 
Alternative Analysis and Environmental Assessment). FY08 $33,000 City Bond Issue (7087310) for 
local share. 
S. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project ori ginnted from City 
Staff. Cost esti mates were obtained from PBI and City Staff. 
7. Any related department 01' City Projects: Exit 80 Improvements; Rt. 196 Improvements, Easts ide 
Phase I 
8. FinanCing possibilities or potential grants: 10% City Bond Issue and 90010 Federal/State runding. 

9. Justification of timing of project and segments (if appl.icable): 
The Consultant (Parson Brinkerhoff Quade & Douglas) com pleted the Eastside Corridor, Upgrade 
Altematives, Transportation Section of the Alternatives Analysis Report and it was presented to the 
Eastside Corridor Committee and City Council. 
10. Other information: 

IMPLEMENT A nON SCHEDULE :Fiscal Years 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT Webster & East I Bartlett Remaining 
COST Pond I Pleasant St 

Phase II. 
Phase III 

Intersect ion Intersection $2,350,000 
$220,000 $750,000 $630,000 

NON-CITY SHARE $198,000 $675,000 $567,000 $2,11 5,000 

CITY SHARE $0' $75,000 $63,000 $235,000 

• Local share already funded III prevtOUS years 
Attach on separate pagc(s) additional information (if needed). 
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EASTSIDE CORRJOOR IMPROVEMENTS 

Signage Improvements Lisbonffruck Route (Completed) 
Lisbon SI· East Avenue route directional and way finding sign improvements 
Pleasant 51 and Connector Road truck route sign replacement 
Lincoln Sc route sign improvements 

East Avenue C losed- loop signal and communications improvements 
(Completed) 
Lincoln St and South Ave. Intersection rea lignment or geometric 
improvements (Completed) 

Lisbon St and South Ave. Intersection Improvements (Completed) 
South Avenue northbound approach widening 

TOTAL 

Don 

$10,000 

$60,000 

$75,000 

$75,000 

$220,000 
Note: $95,000 of the funding for this Phase was transferred to offset a funding shortfall in the Lincoln SI 
Reconstruction Project PIN 8818 in 2005. 

Phase II 

Russell St and East A venue Intersection Improvements 

Webster St and Pond Road Traffic Signal lnstaliation (MOOT PIN 11600.00) 
Webster St and Webber A venue Safety Evaluation and/or Traffic Calming 
East A venue and Pleasant St / Bartlett St Intersection Improvements 
(MOOT PIN 14859.00) 

Widening to provide exclusive lert-tum lanes and traffic signal upgrade 

$200,000 
$220,000 
$430,000 

$750,000 

TOTAL $1,600,000 

East Avenue Widening to four (4) lanes (Webster St to Russeli St) 
Includes acqu isition or additional right-of-way, widening of the street, relocation or 
above-ground utilities, modification of the ex isting closed drainage system and alteration 
of the granite curb and sidewa lks to accommodate the widening of the street. 

Sabattus St and Russell St Intersection implementation of tum restrictions 

TOTAL 

$2,000,000 

$350,000 
$2,350,000 

NOTE: Phases made up of recommended improvements from Table IV-6 on page IV-21 of the 
East Side Transportation Strategies Study (March 2003) Costs updated for some projects. 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P rojcct D cscriptlOn F orm 
DE P ART M ENT : Publie Services PROG RAM: Main Street Traffic Management 

Improvement Project 
Est. Total Cost Est. T ota l Cost 
F Y2010: $ 1,250.000 F Y2010-2014: $ 2,250,000 
C ity Sh a re C ity Sha re 
FY2010: $ O' FY2010-2014: $ 100,000 

1. Oese r iption of Project: The project includes Traffic Management Improvements on Main Street from 
Russell Street to Memorial Drive. Phase I covers the area of Main Street from Russell SI to Montello St. 
The Maine DOT State Transportation Improvement Plan (STIP) includes PIN # 13060.00 ($ 1,250,000) 
and identi fies thi s as " Highway Rehabilitation (of Main Sf - RIc 202): Beginn ing at Pefl illgil SI alld 
eXfending 0.28 of a mife to Bearce Ave ". Th rough discussions with DOT during the des ign phase, the 
project wi ll include widening Mai n SI to five (5 ) lanes between Russell St and Strawberry Ave and then 
trans ilion to a 3 lane roadway and remain that way up to Montello SI (where a }-Iane roadway a lready 
exists). Phase II covers the area of Main Street from Montello St to Memorial Drive, which has not yet 
been Drol!.rammed in the DOT STIP. 
2. Need for and impact of P roject: Thi s section of Main Street has seen a considerab le increase in 
traffic fl ow and is seeing pressure for reta il development. Recent rezoning is faci litat ing the chan ge to 
retail. The work outlined in the Main Street Traffic Management Plan needs to be completed in order to 
allow fo r the development of this portion of the main St corridor. 
3. Consistency with the Comprehensive or Stra tegic Plan or other related 1)lanning doc uments: 
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Improvement 
Program, Main Street Traffic Management Plan, Maine DOT 2008-20 11 STIP 
4. Ycnrs previously on the LCW; fund ing received in each of the past five (5) years (if applic:lble) : 

2005·2009. FY06 • $77,000 (Bond Issue 7067310) FY07 • $1 60,000 (Bond Issue 7077307) FY08 • 
$20,000 (Bond Issue 7087309) The total local share for the phase I proiect is a lready funded. 
5. New personnel, equipment, or supplies required: None 

6. How project origina ted and how cost estim ates were obta ined: Thi s project ori ginated from City 
Planning Board, City Staff and citizen compl ai nts. , 

7. Any related d epartment or City P rojects: Main Street Overpass Project. 

8. Financi ng possibilities or potential grants : 10% City Bond Issue and 90 % Federal/State funding 

9. Justificat ion of timing of project and segments (if applica ble) : Development along the Main St 
corridor has already been occurring and additional development is expected in the next 1-2 years. Th is 
work is needed to accommodate the add itional traffic expected . The Phase 1 project is already included in 
the Maine DOT 2008·20 I I STIP. 
10. Oth er in formation: 

IMPLEMENTATION SCHEDULE iscal Yea rs 

201 0 2011 201 2 2013 2014 Future 

TOTAL PROJECT Phase r Phase II 
COST $ 1,250,000 $ 1,000,000 
NON-ClTY SHARE $ 1, 125 ,000 $900,000 

ClTYSHARE $0' $1 00,000 

• City share funded III prevIous years 
Attach on sepa rate page(s) additiona l information (if needed). 
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Widen Main Street to five (5) lanes from Russell St to Bearce Ave. (Two (2) 

i 
Ii 

$1 ,250,000 

Ii 

New Access Road to properties on the west side of the railroad tracks on Libby Ave (900LF) 
Estimated cost of $480,000 not included in LCIP funding. To be scheduled if anticipated 

Ii of Montello 5t with Landry 5t (includes ra ilroad cross ing to connect Landry with 
will reduce left turns on northbound Main 5t at Strawberry Ave. Estimated cost of 

i 

Widen Main Street to four (4) lanes from 250 feet south of Mollison Way to Memorial $1 ,000,000 
I left turn lane & 2 lanes 

IlI- l32 



DOT05 
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 
DEPARTMENT: Public Services PROGRAM: Downtown Connector & 

Turnpike Interchange 
Esl. Total Cost Est. Total Cost 
FY2010: $ 3,8 16,000 FY2010-2014: $ 6,360,000 
City Share City Share 
FY2010: $ 165,000 FY2010-2014: $ 430,860 

1. Description ofProjcct: The Androscoggin Transportation Resource Center (A TRC) completed the 
Downtown Connector f Turnpike Interchange Study in early 200S. This Phase I study identifi ed six (6) potential 
alternatives for new Turnpike interchanges and connections to the downtowns of Lewiston and Auburn. MEDOT 
PIN # 008850.00 is further analyzing these alternatives to identifY the "Most Practical Alternative". The "Safe , 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users" or "SAFETEA· LU" Act identified 
this project as a high priority project and provided $6.36 mi llion in federal funds to support Ihe project. A Phase II 
study to identify a preferred or selected altemative is underway with MOOT and MTA taking the lead. Completion 
of the Phase II study is expected by spring 2008. Any additional environmental studies and funding identification 
would follow. In the interim, the City identified several supporting projects that could be completed using the 
federal funding already made available. We are working with ATRC, MOOT, MTA and FHWA to allow use of the 
earmarked funding for the projects identified on the next page. The six alternatives range in cost from - $ 10 mil lion 
to $29.5 million. Of the six strategies, four include at teast a Y2 interchange al River Road in Lewiston. The 2009 
funding is for the local match for the Locust StlLincoln SI Intersection Improvement project and -50% of the cao 
Intersection lmnrovement nro·ecl. 
2. Need for and Impact of Project: (a) Provide improved transportation connections between the Maine 
Turnpike/I-95 and the downtowns of Auburn and Lewiston. (b) Address appropriate transpottation connectivity for 
both local and regional travel in the study area (c) Address curren! and future traffic congestion and safety issues 
along key transportation corridors in both communities (d) Realize economic redevelopment of the Lewiston and 
Auburn Downtowns and economic development opportunities along key corridors/areas of both communities 
through enhanced transportation linkages and connectivity. (e) Provide connectivity opportunities and 
enhancements for local bicycling and pedestrian travel, and (f) Improve EmergencyfPublic Safety Vehicle Access to 
and from the Maine Turnpike to respond to Incidents. 
3. Consistency with tbe Comprehensive or Strategic P lan or other related planning documents: 
Androsco!!!!in Transool1ation Resource Center (ATRC) 6 & 20 vear TransDortation Imorovement PrOl!ram. 
4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable): 
1991-2009 

5. New personnel, equipment, or supplies required : None 

6. How project originated and how cost estimates were obtained: This project orig inated from the 
Northern Corridor MTA Studv. The cost estimates were obtained from consultants as part of the initial study. 
7. Any related department or City Projects: River Road and Lincoln St Improvement Projects 

8. FinaD~~~g possibilities or potential grants: SAFETEA-LU provided $6.36 million in federal funding 
(2005-2009 more fundin!! will be needed to construct the most nractical alternative, MOOT, MTA 
9. Justification of timing of project and segments (if applicable): Need to eliminate area traffic 

I nroblems. The nro·eet wi ll also reduce demands on the Citv's East-Side Corridor. 
10. Other information! 

IMPLEMENTATION SCHEDULE fl1iscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $3,816,000 $\ ,272,000 $\ ,272,000 $6,500,000' COST 
NON-CITY SHARE $3,65 \ ,000 $\,005,700 $\ ,272,000 $6,500,000' 

CITY SHARE $\65,000 $266,300 $0 $0 . .. . . Estimated con~tructlon Investment for ramps In LeWiston only If altemallve !i IS seh .. '(.:ted as the most practical ,lltcmatIVC . 
Attach on separate page(s) additional information (if needed). 
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Downtown Connector Supporting Projects in Lewiston 

Lincoln St (Gully Brook to South Avenue) S2,663,000 
Reconstruction, including minor relocation, addition of green space along the river, curbing and 
drainage to improve safety. 
Federal- $1 ,130,400 
Slale - $ 266,300 
Loca l - $ 266,300 

Lincoln St I Locust St Intersection Improvements 5540,000 
Intersection safety improvements to include sight distance improvement and the addition 
of turn lanes. 
Federal - $432,000 
Slale - $ 54,000 
Local - $ 54,000 

Intersection Improvements (Identified in Central Business District Study) SI,382,OOO 
Improvements to intersections identified in the eBD Study. Some of these intersection 
improvements will be in Auburn and some in Lewiston. The following costs have not yet been 
broken down by City. 
Federal- $1 ,105,600 
Slale - $ 110,560 
Loca l - $ 110,560 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P rOJect D escnphon F orm 
DEPARTMENT: Public Services PROGRAM: Lewiston Rivers ide Greenway 

Est. Total Cost Est. Total Cost 
FY2010: $0 FY2010-2014: $2,923,000 

C ity Shar e City Share 
FY2010: $ 0 FY2010-2014: $584,600 

1. Description of P roject: MOOT PIN NO. 11848.00 is the project number for the Riverside Greenway 
Bicycle/Pedestrian Path. Right of way and design work are underway. The funding for thi s project is 
phased and the City submitted an appl ication for the 2010-2011 DOT biennia l budget. This funding 
request would be for new sidewalks; on Midd le Street, and Winter Street to Sunnyside Park, connecting 
the head of the riverside trail to downtown, and Tall Pines Drive, Northwood Road, and Fair Street 
connecting the tai l of the riverside trail to Main Street and College Street. The next funding request 
would be to develop a new Path along the river from Sunnyside Park to Tall Pines. The final phase of the 
project would be to stripe the streets from Main Street to Sunnyside Park and from Tall Pines to Fair 
Street for bicycle traffic. There is a lot of support for this project at the state level, and it is listed as a 
segment of the East Coast Greenway, 
2. Need for and impact of Projed: Provide faci lities for pedestrians and bicycles fo r promoting and 
faci litating the increased use of non· motorized modes of transportation. Whether accessed on foot or on 
bike, the Lewiston Riverside Greenway wil l provide access to major destinations within a 2·mi le radius 
of its start, mid, and end points. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Improvement 
Program 
4. Years previously on the LClP; funding received in each of the past five (5) years (if applicable): 
1992-2009 $200,000 ($160,000 MDOTIFHA funding + $40,000 City funding) was provided in FY2005 
and FY 2008 to do preliminary engineering/design and identification of right.of·way . 
5. New personnel, eq uipment, or supplies req uired: None 

6. How project originated and how cost estimates wcre obtained: This project originated from Ci ty 
Staff. Cost estimates were obtained from MDOT. 
7. Any related departmcnt or City Projects: Recreation Needs Assessment and River Front 
Development Study; College St and Centra l Ave. Bike/Pedestrian Project, Androscoggin Greenway 
Prelim inary Design 
8. Financing possibilities or potential grants: 20% City Bond Issue and 80% Federal/State funding. 

9. Justification oftirning of project and segments (if applicable): The C ity has received $150,000 
from DOT for this project. The C ity entered into Transportation Enhancement Project Agreement with 
MOOT for the prelim inary design in Nov of2007. DOT has indicated that the 2010·2011 application for 
funding new sidewalks is likely to be approved, 
10. Other information: 

IMPLEMENT A nON SCHEDULE (Fiscal Years) 

2010 201l 2012 2013 2014 Future 

TOTAL PROJECT $620,000 
$1 ,613,000 $690,000 

COST 
NON-CITY SHARE $496,000 $1,290,400 $552,000 

CITY SHARE $124,000 $322,600 $138,000 

AHach on separate page(s) additional information (if Deeded). 
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LEWISTON RIVERSIDE GREENWAY 

The project is located in Lewiston and is called the " Riverside Greenway Bicycle & Walking Path - MeDOT PIN 
11848.00. The Lewiston Riverside Greenway Bicycling and Walking Path is a 4.78-mile linear pathway for 
bicycling and walking along the Androscoggin River in Lewiston that will connect civic, employment, retail, 
service, and cultural destinations in downtown Lewiston and on the northern portion of Main Street (locally called 
"outer Main Street") with populous neighborhoods thaI inc lude college students, low-income and immigrant 
fam il ies and sen ior cit izens. The trail route will be a combination of off-road pathways and on-street bikeways 
marked by signage and/or striping. Of the 4.78 mile route 2455 ' is existing and 1680' is on Main Street which 
cannot be developed into a pennanent on street path at this time. 

The Lew iston Riverside Greenway begins at Heritage Park oITLincoln Street, and runs along the Androscoggin 
River parallel to Main Street (Route 202) and the Central Maine Railroild. The trail winds through Lowell Square, a 
mixed-use neighborhood that is home to, Central Maine Medical Center, light industrial businesses, and single
family homes and duplexes. The trail enters a small pocket park owned by the City, where it continues on the river 
along the path of an existing sewer casement. Next, the trail crosses Jepson Brook, runs under the Vietnam 
Veteran' s Memorial Bridge, and passes through a mixed hardwood forest that opens onto rocky ledges and sandy 
beaches with scenic views of the Androscoggin River. Then the route continues on-road through the River Valley 
Village Apartments to Marden' s at Northwood Plaza, which is home to a number of service and retail centers, then 
along Northwood Road to Main Street, the route, on-street and sidewalks, then crosses Main Street and continues on 
Mollison Way and Fair Street to the intersection with the East Coast Greenway on College Street. 

Whether accessed on foot or on bike, the Lewiston Riverside Greenway will provide access to major destinations 
within a 2-mi le radius of its start, mid, and end points. 

The Lewiston Riverside Greenway is envisioned as a corridor along.the Androscoggin River that will enable 
residents, workers , and visitors to bicycle and walk to work, parks, cultural attractions, businesses, government 
offices, and shopping areas in downtown Lewiston and on outer Main Street (Route 202) . The on street portion of 
the project will include rehabilitation of the roadway to accommodate two 5' pathways. The work to improve the 
ex isting paved infrastructure will include: new sidewalks, complete resurfacing of the paved way with striping, 
markings, and signs to provide a safe and ADA compliant pathway. The cross country part of the project will 
include 8- 10' wide pathway constructed on a 12" gravel base with underdrain and surfaced with 2" of hot 
bitum inous asphalt. Fences and railings will be installed where required for access and safety. The bridge crossing 
the Jepson Brook shall be a 220' clear span pedestrian bridge 10' feet wide with abutments and access ramps. The 
bridge is pre fabricated and assembled and installed by the manufaclllrer. 

The Greenway wi ll provide critical connections between high-density, lower income residential neighborhoods in 
downtown Lewiston and major destinations for education, employment, shopping, and essential services. Maj or 
dest inations include the largest emp loyers in Lewiston, all of Lewiston's public K-12 schools, several colleges, a 
major regional medical center, city and state governmental offices and public transit stations. Completion of the 
Riverside Greenway will provide connection bet\,>,een downtown Lewiston, its neighborhoods and amenities with 
those in neighboring commun ities. Construction of the bridge at Jepson Brook is a critical link that will enable trail 
users to access all of downtown Lewiston in a safe and protected manner. There is no viable alternative to bypass 
the area where the bridge will be constructed because of the significant distance between the proposed brook 
crossing and public road network. 

From the Greenway, trail users will be able to make connections to other facilities in the region'S bicycle and 
pedestrian net\york: 
North - Shou lders on Main Street (Route 202) begin at Stetson Road and run toward Greene and Augusta 
South - Multi-use pathway through Railroad Park and Gateway Park connects to the Bates Mi ll District and the 
Lewiston-Auburn Railroad Bridge to Auburn 
East - The Greenway's end point at Mollison Way intersects directly with four-foot bike lanes on College Street that 
provide access to the Bates College neighborhood. This end point connects the Lewiston Riverside Greenway to the 
East Coast Greenway, which comes into Lewiston from Greene on College Street. 
West - Shou lders on the Vietnam Veteran's Memorial Bridge provide access to the Auburn Mall area 
Train - The old Lewiston tTain station, located in Lowell Square, may become a hub for passenger rail service ifit is 
reinstituted in Lewiston 
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An influx of immigranls into the Lewiston and Auburn areas wilh less resources and higher needs for ahemative 
modes of transportation in close proximity 10 their place of residence means there is a continuing. but greater need, 
for development of off-road trails to help move people between their neighborhoods and important destinations (e.g. 
school, work, shopping, medical, etc.) 

Downtown Lewiston is undergoing a renaissance. In July 1999, the City adopted a new "Downtown Urban Center 
Master Plan" articulating the need for continued downtown investment in the arts, high-density housing, and open 
space, as well as the development of the retail, med ical, business, legal and financial sectors. Already the plan has 
attracted over $137 million dollars in new investment since 2000, including: 

S4 million in the redevelopment of the Trolley Medical Bui lding - created 100 new jobs 
S9.5 million District Court Renovation - retained 27 jobs 
$6 mill ion in the renovation of the Ma ine Department of Human Services building - retained 185 jobs 
$1.5 million expansion at LePage Bakeries - retained 130 jobs 
$5.3 million in the Phase I renovation of the Sun 10umal building - retained 200 jobs 
$76 million construction of the Central Maine Medical Center Heart & Vascular Institute - created 200 new jobs 
$10 million improvemen ts at 29 Lowell Street (a non-profit ent ity) - retained l50jobs and created 27 new jobs 
$2.3 million improveme nts at Central Maine Medical Center School of Nursing - retained 15 jobs 
$18.5 million renovations at Bates Mill - created 2,000 jobs (includes all retail businesses) 
$500,000 renovation at Bates Mill for Fishbones Restaurant - created 20 new jobs 
$ 1.6 million improvements at Oxford Networks building - created 75 new jobs 
$ 1.8 million construction of the VIP Auto Parts building - retained 75 jobs 
$800,000 construction of Andover College building - created 7 new jobs 
S 150,000 renovation of Bangor Savings - created 1 ° jobs 
$350,000 construction of Five County Credit Union - created 6 jobs. 
$2,830,000 construction ofNorhteast Bank - created 94 jobs. 
$2,400,000 renovation to Public Theater 
$2,500,000 renovation of Bates Mill #6 
$2, I 00,000 construction of 22 Park Street 
$500,000 construction of Fishbones - 20 jobs. 
$450,000 construction of Espo's Trattoria - 25 jobs 
$ 1,000,000 Androscoggin Bank renovation of (Mill #6) 
$500,000 Andover College Expansion 
$1,400,000 construction ofTri-County Mental Health 
$2,000,000 construction of Key Bank Business Service Center 
$7,000,000 TO Banknonh renovation of (Mill #3 ) - 100 jobs 
$300,000 renovation ofTD Banknorth Insurance - 8 jobs 
$350,000 construction of Community Dental - 12 jobs 
$220,000 Bates M ill Dermatology renovat ion of (M ill #6) - 4 jobs 
$600,000 renovation of Fuel - IS jobs 
$800,000 renovation of Bates Mill #2 Wing/Storehouse - 30 jobs 
$7,100,000 construction ofC MMC Intensive Care Unit 
S 170,000 construc1ion of Watterson Prime - 20 jobs 
S 1,000,000 construction of Dominican Block 

Outer Main Street has also become a desirable location for employment and services. The Fa irgrounds is hom e to 
several large employers and state govemment offices, includ ing Medaphis, ICT Group, Maine Department of Motor 
Veh icles, and the Maine Department of Labor's Career Center. 

In addition to the businesses that wou ld benefit, the proposed Lewiston Riverside Greenway comes within Yl mile of 
3 major colleges and five Lewiston schools. 

With growth, Main StreetIRoute 202 has become a morc congested and dangerous corridor. Traffic volumes on 
Main Street average well over 17,000 veh icles per day, with the heav iest traffic in the downtown section at 24,700 
vehicles per day. Volumes are projected to increase from 6% to 18% by the year 2020. This corridor also contains 
seven high crash locations. According to a survey conducted by the Androscoggin Transportation Resource Center, 
Ma in Street ranks among the top 10 roads that cyclists wou ld most like to ride but strictly avoid due to high traffic 
volume, high speeds, and the lack of shoulders. As with urban arterials, the creation of shoulders by widening or re
striping is precluded by the need for on-street parking, presence of curbing, historic buildings fronted directly on the 
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sidewalk, and a center left turning lane. The Riverside Greenway will allow people 10 travel safely throughout the 
City without having to walk or ride on busy, congested streets. 

The Androscoggin Transportation Resource Center's 2002 bicycle/pedestrian plan, Bridging the Gaps: A Long 
Range Facililies Plan/or Bicycling and Walking in the Lewis/on-Auburn Area, proposes investments that will make 
bicycling and watking a viable and attractive choice to get "around town", especially fo r those rcsidenls who do not 
drive. This plan identi fies the Lewiston Riverside Greenway as a high-priority project 

This project is consistent with the A TRC's TrallSpor/olion Plan for 2003·2025 in that it provides safe and 
convenient access for all users, promotes continuous safe, accessible routes for bicycle and pedestrian transportation 
in the region, increases the percentage of person-trips made on modes other than the single-occupant vehicle, 
provides for pedestrian, bicycle and transit access, and improves transportation services provided to those 
traditionally underserved by the transportation system. 

Several communities in the region have plans in place for more trails to increase connectivity and capitalize on the 
river as an environmental, recreational, educational and economic asset. The Lewiston Riverside Greenway will 
connect to the trail network in Lisbon, the East Coast Greenway and future trails at the Androscoggin Riverland 
State Park. 

Androscoggin Riverland is nearly 2,600 acres or state-owned land along the Androscoggin River in Leeds and 
Turner, just north of Lewiston. The Maine Department of Conservation is in the early stages of plann ing for a new 
state park, wh ich could become the first urban state park in Maine and the first state park along the Androscoggin 
River. This acreage is located within two miles of Lewiston-Auburn , Maine's second-largest metropolitan area. 
Park development will include trail segments that will connect with fhe Lewiston Riverside Greenway Bicycling and 
Walki ng Path and ultimately with the Lisbon trails and the East Coast Gree nway. 

The Androscoggin River Watershed Council is coordinating the development of the Androscoggin River Trail over 
the entire length of the river. The river trail will connect to the Northern Forest Canoe Trail in the north and with 
the Mainc Island Trai l on the coast. This will be an in-the-water trail that will connect to land trai ls whenever and 
wherever feas iblc. 

The City of Lewiston has invested sign ificant resources on the downtown segment of the Androscoggin Greenway 
and is currently advancing plans to extend that trail from Sunnyside Park to a riverfront preserve on Tall Pines 
Drive, which is newly acquired by the Androscoggin Land Trust. 

The Lewiston Riverside Greenway will serve as a sa fe transportation corridor for utilitarian trips by commuters, 
college students, children, families, and other residents, workers and visitors. Over 6,500 people, representing 
almost 20% of the City'S population, live less than Yo mile from the Greenway. The downtown population is 
particu larly dependent on altemative transportation. According to the 2000 Census, 32% of downtown households 
do not use private vehic les to get to and from work, and 28% of downtown residents rely entirely on walking or 
public transit to get to work. The population along outer Main 'Street also includes high-density housing with 
residents requ iring safe transportation routes, includ ing students at Bates College, senior citizens at Montello 
Heights. and families residing at Tall Pines and the mobile home park . Downtown Lewiston's popu lation is heavily 
dependent on alternative modes of transportation, with some census tracts having automobile ownership in fewer 
than 50% of the households. Trail access for walking and bicycling 'is essential to meet the needs of this 
underserved popu lation. Since 200 lapproximately 2708 African immigrants have moved into Lewiston and 
Auburn. With the influx of immigrants with less resources and higher needs for alternative modes of transportation 
in close proximity to their place of residence means there is a continuing, but greater, need fo r development of off
road tra ils to help move people between their neighborhoods and important destinations (e.g. school, work, 
shopping, medical, etc.) 

The primary public benefit of this project is to provide alternate means of transportation for 
various segments of the local population, which does not often own an automobile 

lIJ- 138 



DOT7 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEPARTMENT: Public Services PROGRAM: DOT Pavement Preservation Projects 

Est. Total Cost 
FY2010: $1,180,000 
City Sbare 
FY201O: $ 0 

Est. Total Cost 
FY2010-2014: $ 1,180,000 
City Sbare 
FY2010-2014: $ 0 

MOOT has a pavement preservation program that provides highway 
resurfacing of and Minor Arterials. The MDOT Biennial Capital Work Plan for FY 2008-2009 
included the following projects for highways in Lewiston: 
PIN $ Amount Activity Road Section 
15813.00 $250,424 Resurfacing Main St (from Sabattus 51 0.54 mile to near Riverside SI) 
\5883.00 $ 92,750 Resurfacing Main 81 (from Lisbon SI 0.2 mile to Sabattus SI) 
15818.00 $418,350 Resurfacing Pine SI (from Canal 81 0.97 mile to Ric 126) 
15896.00 $403,070 Resurfacing East Ave (from 0.03 mile south afRle 126 extending 1.28 miles to Lisbon SI) 
15897.00 $ 15,324 Crack Sealing Lisbon SI (from 0.07 mile south of Read St extending 3.3 miles to Rle 202) 

All projects are 100% funded using Federal and State monies and there is no local match funding 
required . Two Sabattus St projects were completed in 2008. The above remaining projects were delayed 

5. New personnel, equipment. or supplies required: None 

originated and bow cost estimates were obtained: 

or 

IMPLEMENTATION SCHEDULE (Fisc.1 Ye.n) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$1 ,180,000 

COST 

NON-CITY SHARE $1,180,000 

CITY SHARE $0 

Attach on separate page(s) additional information (if needed). 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form 

DEI' ARTMENT: Public Services PROGRAM: Lisbon SI Resurfacing (Chestnut· 
Main) 

Est. Tota l Cost Est. Total Cost 
FY2010: $ 0 FY2010·2014 : $600,000 
City Share . City Share 
FY2010 : $ 0 FY2010·2014: $ 60,000 

1. Description of Project: Mai ne DOT has a pavement preservation program that provides for highway 
resurfacing of Principa l and Minor Arteria ls. BOlh the A TRe 2008·2011 TIP (Androscoggin 
Transportation Reso urce Center Transportation Improvement Program) and the Maine DOT 2008-20\1 
STIP (Statewide TIP) identify PIN (Project Identification Number) 014860.00 as: "Highway Resurfacing: 
Beginning al Chestllu f Street and extending 0.34 of a mile to Main Street." The programs both identify 
fund ing in Fiscal Year 20 11 with the loca l share being 10% of lhe total cost. 
2. Need ror and impact or Project: This is a pavement preservation project to extend the li fe of the 
existing roadways. 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Androscoggin T ransportation Resource Center (ATRC) 2008-20 II TIP and Statewide Transportation 
Improvement Program 2008-20 II 
4. Years previously on the LCIP; runding received in each or the past five (5) years (if applicable): 
2009 
5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: This project and the estimates 
originated from Maine DOT. 
7. Any related department or City Projects: 

8. Financing possibilities or potentilll grants: 90% Federal,and State funds. Local funding options City 
Bond issue or Operating Budget 
9. Justification of timing of project and segments (if applicable): Th is is an MOOT & Federal 
Highway project , 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT 
$600,000 

COST 

NON·CITY SHARE $540,000 , 

CITY SHARE $ 60,000 

Attach 011 sellarate page(s) additional inrormation (if needed). 
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DDT NO. f PROGRAM 

1 Russell 51 TraffIC Calming and Pedestnan 
Improvements 

2 
Sabat1us Street Center left Turnmg Lane 
Project from Launer 51. to Old Greene Road 

3 
EaslSidc Coffidot Transponal ion hnpro\'CmCflI 
I'rojcci 

4 
Main Sireel Traffic Managemenl lmprovement 
Project 

• Downtown Connector & Turnpike Interchange 

• Lewiston Riverside Greenway 
7 DOT Pavement Preservation Projects 
8 Lisbon 5 1 Resurfacing (Chestnut - Main) 

TOTALS 

FY2009 LEWISTON CAPITAL IMPROVEMENT PROGRAM - DOT 

2010 I 2011 201 2 201 3 

201< I FUTURE 
Tolal Cost City Share Total Cost City Share Total Cost City Share Total Cosl I City Share _ Total Cost City Share 

S 3,760,040 S -
~ 

S 2 ,275,000 S 227,500 

S 220,000 S - S 750,000 S 75,000 $ 630,000 S 63,000 S 2.350,000 , 235,000 

S 1.250,000 , - S 1.000,000 , 100,000 

S 3,8 16,000 S 164,560 S 1.272,000 S 266,300 S 1.272.000 , - S - S -
S 150,000 S 30,000 S 720,000 S 180,000 S 20,000 s 4°l 234 ,000 s ".ooo :t- S 6,500,000 
S 1,179,918 S -

S 600,000 -S 60,000 
$ 1,2.92. ,000 t $ 335,000 + S $10,395958 1 $ 194560 $ 5 617 000 , 808,800 4,000 $ 864 ,000 S 115000 $ 3,350 000 , 6,500,000 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

P , t D rOj CC 'I' F escn pl lon orm St t ' Ob ' I' ra eglc ~J cc lVe: 

DEPARTMENT: Publie Works PROGRAM: Equipment Replacement 

Est, Total Cost Est, Total Cost 
FY2010: $450,000 FY2010-2014: $3,264,000 
City Sbare City Share 
FY2010: $450,000 FY2010-2014: $900,000 

1. Description of Project: Replacement of Public Works vehicle aod equipment 

2. Need for and impact of Project: 
1. Un3vaiJability oeParts 2. Expensive downtimeJIoss of productivity 
3. Expensive repair costs 4. Higb operating costs 
S. Technological im provements 6. Multi-use vchicles and equipment 
7. Increased Service 8. Increased Reliability 
9. Increased Productivity 

3. Consistency with the Comprehensive or Strategic P lan or other related planning documents: 
Public Works Equipment Replacement Plan 
4. Years previously on the LelP; funding received in eacb ortbe past five (5) years (if applicable): 
2005-2009 FY04 - $585,000'; FY05 - $680,000' FY06 - $ FY07- $ FY08 - $380,000 
• includes moncv from t he PW sinkin!! fund FY09 - 600 000' 

5. New persoDnel, eq uipment, or supplies required: 
None 

6. How project originated and how cost estimates were obtained: Project originated from need to 
replace vehicles and equipment. Cost estimates were obtained from City StafT' and equipment 
suppliers. 
7. Any related department or City Projects: 
None 

8. Financing possibilities or potential grants: 
City Operatine Bude" 

9. Justification of timing of project and segments (if applicable): 
The need to maintain a functioning fleet. capable of responding to emergency situations 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Years 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $450,000 $837,000 $656,000 $598,000 $722,000 S600,OOO/yr. 
COST 

PWSF 0 $225,000 $225,000 $225,000 $225,000 $225,OOO/y,-

CITY SHARE $450,000 $612,000 $43 1,000 $373 ,000 $497,000 $375,OOO/yr. 

Attach on separate page(s) additional information (if needed). 
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FY2010 LCIP 
FIVE YEAR REPLACEMENT SCHEDULE 

FY IO 

Landfill Bulldozer 
Ih Pickup 
Used SUV 
3/4 Ton Pickup 4X4 
3/4 Ton Crew Cab 
Excavator 
Grader 
Sander 
Landscapers Tra iler 
8 Passenger Van 
Pavement Saw & Trailer 
2 Ton Roller & Trai ler 
Y. Ton Pickup 4X4 
Woodchipper 

Trai ler 
Trai ler Low Bed Dual Axle 6 
Ton 
Topdresser 
Core Aerator 
Steam Cleaner 
Misc. Small Equi p. 

2 Welders 

To tal 

FY II 
SUV 

Car 
112 Ton PIU 
3/4 Ton PIU 4X4 
VI Ton Pickup 
% Pickup 
I Ton Crew Cab 
SUV Full Sized 
I 1/4 Ton 4X4 Dump 
I 1/4 Ton 4X4 Dump 

205,000 
17,000 

17,000 
23,000 
25,000 

206,000 
150,000 
85,000 

3,500 
17,000 

16,000 
16,000 
23,000 
28,000 

4,000 

5,000 
14,000 
7,000 
4,500 
5,000 

5,000 

876,000 

18,000 

16,000 
16,000 

25,000 
17,000 
20,000 

30,000 
26,000 
39,000 
39,000 

82 Cat (507) 

98 Chev (509) 
98 Mercury ( I I ) 
95 Chev (162) 
92 Ford (80 1) 
91 John Deere (52) 
85 Dresser (60) 
95 GMC (1 22) 

97 Dodge (48) 
94 Stow ( 11 2) 

90 Stone (74) 
98 Chev (160) 

90 Woodchuck (140) 
Homemade ( I 76T) 

77 Beaver ( I 82T) 

94 Alkota ( II 5) 

91 Lincoln Arc Welder 
Aireo Mig Welder 

00 Chev Blazer (60 1) 
99 Ford (505) 
00 Chev (101 ) 

00 Ford F250 (22) 
99 Chev (8 19) 

98 GMC (20) 
96 Chevrolet (807) 
00 Ford (603) 
98 GMC (J 7) 
99 Chev (808) 

MGI 
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I 1/4 Ton Dump 39,000 95 Chev (508) 
Sander 85,000 96 GMC (123) 
Blower 80,000 92 Blanchet (80) 
Sweeper 130,000 94 FMC (94) 
Skid Steer 35,000 94 Case (154) 
Tracked Sidewalk Tractor 100,000 96 Trackless (809) 
Paint Machine 95,000 81 Mark-Ri te (135) 
Snow Blower 1,000 98 John Deere (13 1) 
Drop Neck Low Boy Tri Axle 
Trl 16,000 85 Centerville (170T) 
Cement Mixer 5,000 89 Stone (113) 
Misc. Small Equip. 5,000 

Total 837,000 

FY12 
1/2 Ton PIU 16,000 01 Chev (5) 
SUV 18,000 00 Chev Blaze r (3) 
Excavator 150,000 95 John Deere (5 1) 
Sander 85,000 96 GMC (124) 
Vibratory Roller 80,000 9 1 Hamill (79) 
Backhoe/Loader 4X4 100,000 95 JCB (57) 
Hay Baler w/lrailer 5,000 95 Goosen (1 16) 
Grader 150,000 91 Champion (62) 
3/4 ton PIU 4X4 23,000 01 Ford (161) 
Box Trailer 7,000 85 Great Dane (516) 
2 Box Trailers 15,000 84 Box Trl (5 14-515) 

Homemade 
2 Trailer 2,000 (173T&180T) 
Misc. Small Equip. 5,000 

Total 656,000 

FYI3 

112 Ton PIU 16,000 02 Chev (4) 
1/2 Ton PIU 16,000 02 Chev (39) 
112 Ton PIU 16,000 03 Chev (10) 
I 1/4 Ton 4X4 Dump 39,000 01 Ford (2 1) 
Sander 85,000 97 GMC (125) 
Bulldozer 6 Ton 60,000 87 Cat (55) 
Backhoe/Loader 65,000 96 John Deere (59) 
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Sweeper 
Sidewalk tractor 
Compressor 
Skid Steer 
2 Wackers 
Generator 
Tri-axle Trailer 

FY I4 
Used SUV 
Used SUV 
12 Cu Yd Dump 
Yz Pickup 4 X 4 
Bulldozer 20 ton 
1/2 Ton PIU 
Yz Pickup 4 X 4 
Used SUV 
Sidewalk tractor 
Trailer 
Trailer Dump 
Snow Blower 
Air Compressor 
Skid Steer 

130,000 
110,000 
15,000 
35,000 
4,000 

1,000 
6,000 

Total 598,000 

18,000 
18,000 

115,000 
18,000 

200,000 
16,000 
18,000 

18,000 
110,000 

1,000 
50,000 
90,000 
15,000 

35,000 

Total 722,000 

93 Johnston (91) 
03 Holder (146) 
88 Ingersoll Rand (86) 

98 Thomas (156) 
Units IIW & 12W 
92 Powennate (119) 
87 Dow (17IT) 

04 Chev (I) 
04 Chev (2) 

98 Volvo (33) 
04 GMC (6) 

89 Dresser (56) 
04 Chev (100) 

04 GMC (602) 

04 Chev (604) 
04 Holder (813) 

Homemade (InT) 
Ti-Brook (179T) 
Teneo (81) 
89 Ingersoll Rand (85) 

99 Bobcat (155) 

MGI 
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Solid Was te· \ 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 
&PW-3 
DEPARTMENT: Public Works 

Est. Total Cost 
FY2010: $ 0 
City Share 
FY2010: $ 0 

FY09 & FYIO Goals & Objectives: PW-IO 

PROGRAM: Recycling Program 

Est. Total Cost 
FY2010-2014: $ 550,000 
City Sbare 
FY2010-2014: $ 550,000 

I . Description of Project: Modify the Baling Room / Shredder Bldg., to provide fo r the safe and efficient 
processinn of recyclable materials. Purchase a fork· lift / skid·steer. 
2. Need for and impact of Project: The Baling Room was origi nally put into operation in 1992. Since that 
time the quantity of material processed and the demand fo r expanded services has put a strain on ex isting resources. 
Lack of adequate noor space for handling and storage of material has resulted in safety issues and inabili ty to 
comply with existing State mandates for recycling. Changes in the recycle market are changing the way recyclable 
materials are collected, processed and managed. Modification ofthe Baling Room / Shredder Bldg. will address 
City Goa l PW·3 by improving the safe worki ng conditions of Facility staff. Modifications to handling and storage 
capacity of these buildings will reduce the risk of accidents and improve collection service by al lowing for 
expanded soning capabilities. This project also addresses City Goal PW· I 0 by increasing the quantity of recyclable 
material processed at the Baling Room, which will increase the lone.evity of the existing landfill (PW· IO). 
3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: 
Addresses the goal of extending the life of the landfill (PW· IO) and reducing costs due to staff injuries by providing 
the resources and equipment n to safely process and store additional recyclable waste materials (PW·3). 
4. Years previously on the LCIP; funding ~eivcd in each of the past five (5) yean (if applicable): 
1997 - 2005. In FY2000 the project fC(;eived $36,000 as pan of a joint effort with Auburn and the State Planning 
Offi ce to purchase a new baler (Bond Issue 700737007374). In FY2004 the project received $33,000 for purchase of 
a new articulating loader. FY20 I 0 • S 1 00,000 
5. New personnel, equipment, or supplies req uired: No additional equipment or personnel, at this time, but 
additional staff may be required, depending on mod ificat ions to faci lity & if a second bail er is purchased. 
6. How proj ect originated and how cost estimates were obtained: DEP regulatory requirement to meet 
established recycling goals. Cost estimates were obtained from Lewiston City Staff and CMA Engineers Inc. 
7. Any related department or City P rojects: Recycling Facility; Landfill Expansion; Landfil l Cover; 
Stonnwatcr Compliance 
8. Financing possibil ities or potential grants: City Bond Issue 

9. Justification of timing of project and segments (if applicnble): Floor space capacity of the existing 
Faci lity for handling & processing recyclable material does not meelthe current or projected demand. The 
Department has already had lost time accidents due to stolT injuries sustained as a result of over-crowding of 
recyclable materials, which exceeded the Facility's capacity to safely process and store these materials. Th is project 
shall be funded as soon as possible. 
10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscal Yea",) 
2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $ 100,000 $450,000 
COST 
NON-CITY SHARE 

CITY SHARE $100,000 $450,000 
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Solid WIlSIe· I 

RECYCLING PROGRAM 

FY2011- Facility Expansion 

Feasibility Study 
Design & Docwnent Preparation $100,000 

FY 20 12 - Facility Expansion 

Construction / Modification of existing Baling Room space (this 
is an estimate at this time and will be further refined based on the results of 
the Feasibility Study) 

$500,000 

Total Program Cost 5600,000 
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Solid Wastc-2 

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 

Project Description Form FY09 & FY10 Goals & Objectives: PW-12 

DEPARTMENT: Public Works PROGRAM: Landfill Regulatory Requirements 

Est. Total Cost Est. Total Cost 
FY20 10: $ 225,000 FY2010-2014: $ 500,000 
City Share City Sha re 
FY201O: $ 225,000 FY2010-2014 : $ 500,000 

I. u . l of v,_ '" i I '" ,DEP) "" . ; of the City's landfill operating 

~ I for and t of . Thi~ rc:~Rt is based on the. City' s DEP 'P to operate the secure 
landfill and DEP regulatory requirements ~ nl & 8» to insta ll cover on sections of the secure 
landfill , which have reached final grade or will be inactive for 6 months or longer. The purpose of this 
requirement is to limit rai n infiltration into the waste mass and promote c lean run-off, from the site. nlis action 
promotes stability of the waste mass and reduces the generat ion of contaminated run-off (leachate), which could 
contaminate groundwater. Installation of intermediate cover is addressed in the Facility'S Operationa l and 
Closi ng Sequence Plan (Appendix F of the Facility's Operations Manual (OM» , which was approved as part of 
the C ity's DEP issued I permit. Failure to fund this project will result in regulatory enforcement action. 
The2010and2012 are for . i , cover I 

3. Consistency with the Comprehensive or Plan or other related planning doc uments: Addresses 
the goal of improv ing the Facility 'S I record (PW-12) by imp lementi ng the requirements of the City's 
~ I (lSEP I 
14. Yea rs on the I in each of the past five · years ,u : In 
FY2005~ /,: i in the amount of ,,,,:; sq 1 was provided to install intermediate cover over Ce ll #2 of the 
secure landfill _(Bond Issue -701 7017i 11 ,7057057309 & AcCount - 43430-4057000). In FY2007, $145,430 

I was I for 1 of i "over in Ce ll #3 <Bond Issue 707 $1 nn,onn 
1 5. New ' -". : None 

I ~o~~w. I and how cost were This i I from City Staff. 
: were I from City Staff and CMA I , Inc. 

I ~(An~. related depllrtmc nt or C ity Projects: Landfi ll , ' i i.J ; 

8. Financing possibilities or potential gran ts: City Bond Issue 

9. J ustification .Q I of project and (i f applicable): 
Must fund to . 
10. ' "tion: 

ULE~ , N' 
2011 2012 2013 2014 Future 

TOTAL PROJECT COST $225,000 $275,000 

NON-CITY SHARE 

CITY SHARE $225,000 .0" nnn 0" '. 
Attach on separate pagc(s) 
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LANDFILL COVER 

FY 2008 
Landfill Phase 2 - Install 11t Intermediate Cover on Cell 3 $100,000 

FY 2010 
Landfill Phase 2 - Install 2nd Intermediate Cover on Cell 3 $225,000 

FY 2012 
Landfill Phase 2 - Install yd Intermediate Cover on Cell 3 $275,000 

==== 

Project Total : $600,000 

Note: The projected expenses for FY2010 & FY2012 are estimates only and are influenced by 
the cost of petroleum, which tends to fluctuate outside of typical Consumer Price Index 
adjustments. 

Additional intermediate covers will be needed as the future use of the landfi ll continues 
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM 
P . D F rOJcct cscrmhon orm 

DEPARTMENT: Public Works PROGRAM: Capital Work 

Est. Total Cost Est. Total Cost 
FY2010: $ 250,000 FY2010-2014: $1,150,000 

City Share City Share 
FY2010: $ 250,000 FY2010-2014: $1,150,000 

1. Description of Project: Rehabilitation of existing infrastructure and drainage concems. 

2. Need for and impact of Project: Failing infrastructure. 

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents: 
Yes 

4. Years previously on the LCIP; funding received in each of the past five (5) years (if 
applicable): FY07 $200,000; FY08 - $234,400; FY09 - $ 27t,OOO 

5. New personnel, equipment, or supplies required: None 

6. How project originated and how cost estimates were obtained: City Staff 

7. Any related department or City Projects : None 

8. Financing possibilities or potential grants: None 

9. Justificution of timing ofprojcct and segments (if applicable) : N/A 

10. Other information: 

IMPLEMENTATION SCHEDULE (Fiscat Years) 

2010 2011 2012 2013 2014 Future 

TOTAL PROJECT $250,000 $225,000 $225,000 $225,000 $225,000 $225,000 
COST 

NON-CITY SHARE 

CITYSRARE $250,000 $225,000 $225,000 $225,000 $225,000 $225,000 
.. . . 

Attach on separate page(s) addlhonal,~rormahon (If needed). 
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LCIP - 2010 STORM DRAINAGE REHABIl..ITATION PROJECTS 

ENTERPRISE STREET @ SARATOGA STREET - Replace (3) existing 48" galvanized metal culverts. Each 
cu lvert is approx imate ly 90 fl. . in length . There have been several cave-ins in the street above the cu lverts in the past 
three or four years. The cu lverts are heavily damaged and need either replacement or slip-lining. Slip lining would 
nol be as intrusive to traffic, but wou ld cost almost twice as much as replacing with concrete pipe. The 
"replacement" plan wou ld involve closing the road, detouring traffic, removing the existing fencing, concrete 
headwalls and culverts and subsequently having to replace the fencing, headwalls, rebuild and repave a section of 
the roadway . 

558,720.00 

GROVE ST. NEAR TOWN LINE· Remove and replace (3) ex isting 60" galvanized metal cu lvens. Each existing 
culvert section is approximately (30) feet in length and the ends are built with vertical granite curb walls which 
would be removed. This estimate would increase each section of culvert to (60) fl. of HOPE smooth interior pipe 
which would eliminate the need for Ihe granite curb headwalls. The exist ing guard rails are encased in concrete and 
would need to be replaced with longer segments wilh terminal ends on each side orthe road to meet current MOOT 
specifications for approach and coll is ion standards. Estimates include the cost to repave a section of the roadway. 
approximately 80 '-1 00' x 24'. Traffic wou ld have to be detoured during the installation process. 

$69,448.00 

COLLEGE ROAD @ STETSON ROAD - This is a drainage concern that is becomes a major concern during the 
winler months when temperatures are at or below freezing levels. lee builds up in the roadway and becomes a safety 
concern for the trave ling public. It requires the Public Works Department to routinely service the area by physically 
removing the ice andlor treating the ice with salt and calcium chloride. This has been an on·going concern and 
needs to be addressed. We wou ld propose to install three (3) catch basins at strategic locations and to tie the 
collected drainage waler to a nearby existing drainage system. Work would be performed by City staff. 

S21,000.00 

STETSON ROAD @ COLLEGE ROAD - This drainage concern is similar 10 the one above and could be combined 
as one project or separate as a second phase. It is equally important in terms of needing to be addressed however, 
due to the lesser number of vehicle traffic and the fact that vehicles tend to travel slower on this section, I wou ld 
place this second in priority to the College Street concern. Work would be perfonned by City stafT. 

$27,000.00 

GA YTON ROAD - Th is drainage concern is due to the poor design of the intake which causes the intake to plug 
and nood out the area routine ly. In addition to this, there are a fe\v various size pipes that all join at this location. 
We propose to install a fony-eight (48) ineh catch basin as a' connection point and to replace the existing 
deteriorat ing twenty-four (24) inch culvert . Work would be performed by City staff. 

$7,200.00 

MARK ST .. - Pavement failure due to a lack of adequate sub-base drainage and an insumcient grave l base. The 
area presently has no storm drain system between Gina SI. and Chelsea Lane and is full of pOI holes. A ful l deplh 
base rehabilitation/install (6) calch basins and approximately 880 ft . HOPE perforated pipe. Repave 570 ft. x 30 ft . 
with 2.5"( 19mm) and 1.25" (12.5 mm). Overlays from Chelsea Lane to dead end using a .75"shim coat and 1.25" 
(12.5 mm). 

$125,000 

BELLEVIEW AND BRAULT - The pavement integrity along the edge of travel ways has been comprom ise due to 
poor sub-base drainage and the street areas have needed asphah repairs as a resuh. 

$40,000 
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4 PETER BLVD .. - Resident has reported concerns in his basement during the winter months when snow ridges 
dam up the normal drainage path on the right side af the driveway. Funding would be to install (1) F-type catch 
basin structure off the edge of pavement to catch waler draining from the right side of the driveway and to install 
approximately 40 ft. of 6' PVC pipe diagonally from the new CB to ex isting pipe across the meet using a 'V' saddle 
for the connection. 

S7,396.00 

TOTAL 3S5,764.00 
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Section IV 

FISCAL IMPACT 



CITY INDEBTNESS 

Authorization of Direct Debt 

Bonds and nOles, including temporary loans in anticipation of current tax revenues and Federal 
and State grants or reimbursements, are genera ll y authorized on behalf of the C ity by a majority 
vote of the members of the City Council. However, where the amount of any single purpose 
bond authorized for an individual project exceeds 15% of the property tax levy of the preceding 
fi scal year, such authorization must be approved by the voters at a regular or special election 
prior to issuance. 

In accordance with 30-A M.R.S.A., Sect ion 5702, as amended, "No IIl1l11icipaliry shall incllr debt 
which IIIollld cause its total debt olltstallding al allY lillie, excll/sive of debt incllrred f or school 
purposes, for storm or SOllitOlY sewer plilposes, for energy fildUly plllposes, or for 1111luidpol 
airport pllrposes, 10 exceed 7 ~% of ils losl filII State vall/atioll , A 1111lllidpality 111ay if/Cllr debl 
for school pll1poses 10 011 0111011111 olitslOlldillg at allY lime 1101 e.;'(ceedillg I OVAl oj ils last fi,lI State 
vllluatioll, for slorm or sall itmy sewer plllposes to (11/ all/oulll outstanding at allY time 110/ 
exceedillg 7 VJ% of its last f ull State valuatioll, alll/ for IIlll1lidpal airport, water alld special 
districl plllposes to WI amount olltstallding at allY time 1I0t exceedillg 3% of its losl ful! State 
valuation; provided, however, that ill 110 event Shllll allY municipality incllr debt which would 
cause its total debt olltstallding at allY lime 10 exceed 15% of its last full State valuofion ", 

Lewiston's debt limit is 15% of $2,581,550,000 (2009 State Equal ized Valuation), or 
$387,232,000. 

The infonnation contained in this section demonstrates the impact of the proposed Capital 
Improvement Program on the City's financial standing and budget. Each project has been 
examined for the most appropriate financing technique and individual tables illustrate the 
program's budgeting requirements through the li fe of the Capital Improvement Program. 
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COMPUTATION OF LEGAL DEBT LIMIT 

As of June 30, 2009 

Estimated Full Valuation ............ $2,581,550,000 

Maximum Total Debt Limit (15%)* ... . . $387,232,000 

AMOUNT OF DEBT APPLICABLE TO DEBT LIMIT 

Purpose Legal Maximum 

Municipal 7.5% $193,616,000 

School 10.0% 258,155,000 

Water 3.0% 77,446,000 

Sewer & Stom, Water 7.5% 193,616,000 

FY 2009 Authorized and Unissued Debt 

TOTAL Bonded Debt. .................. . . , ........ . ....... . 

Bonded Debt 

$7 1,228,843 

39,086,535 

12,960,350 

15 ,193,555 

16,416,000 

$154,885,283 

* Statutory debt limits in accordance with 30-A M.R.S.A., Section 5702, as amended. 

IV-2 



< w 

3/9/2009 

FUNDI NG SOURCE 

City 

Add: FY09 Bond Issue 

Add: FY10 LCIP 

TOTAL CITY 

School 

Add: FY09 Bond Issue 

Add: FY10 LCIP 

TOTAL S CH OOL 

PRIN CIPAL I INTEREST FY2009 

Principal 5,642,312 
Interest 3,271 ,204 

TOTAL CURRENT OEBT 8 ,91 3,516 
Principal 
Inlerest 

TOTAL 

Principa l 
Interest 

TOTAL 
Princ ipal 5,642,3 12 
Inte rest 3,271,204 

TOTAL 8,913,516 

Principal 1,785 ,123 
Interest 1,148,817 
TOTAL CURRENT DEBT 2,933 ,940 
PrinCipal 
Interest 

TOTAL 
Principal 
Interest 

TOTAL 
Prin Cipal 1,785,123 
Inte rest 1,148,817 

TOTAL 2,933,940 

FUTURE DEBT SERVICE 

FY2010 FY2011 FY2012 

5,740,264 5,608,286 5,676,754 
3,261,466 3,000,276 2,731,605 

9,001,730 8,608,562 8,408,359 
567,650 567,650 567,650 
428,950 400,568 372,185 
996,600 968,218 939,835 

4 19,683 1,028,833 
395,450 833,541 

815,133 1,862,374 
6 ,307,914 6,595,619 7,273,237 
3,690,416 3,796,294 3,937,331 
9,998,330 10,391,913 11,210,568 

2,695,835 2,637,126 2,554,864 
1,576 ,661 1,483,668 1,395,732 
4,272 ,496 4,120,794 3,950,596 

98,900 98,900 98,900 
39,600 34 ,655 29,710 

138,500 133,555 128,610 
40,000 218,400 
40,000 118,600 

80,000 337,000 
2,794,735 2,776,026 2,872,164 
1,616,261 1,558,323 1,544,042 
4,410,996 4,334,349 4,416,206 

FY2013 FY2014 FY2015 

5,545,352 5 ,517,187 5,643,133 
2,451 ,038 2,169,305 1,875,696 

7,996,390 7,686,492 7,518 ,829 
567 ,650 567,650 567 ,650 
343,803 315,420 287,038 

911,453 883,070 854,688 

1,065,833 1,317,383 1,546,883 
816,100 939,833 1,103,464 

1,881 ,933 2,257,21 6 2,650,347 
7, 178,835 7,402,220 7,757 ,666 
3,610,941 3,424,558 3,266,198 

10,789,776 10,826,778 11,023,864 

2,389,770 2,355 ,828 2,279,328 
1,304,830 1,206,205 1,115,330 
3,694 ,600 3,562,033 3,394 ,658 

98,900 98,900 28,500 
24,765 19,820 14,875 

123,665 11 8,720 43,375 
265,900 390,900 390,900 
150,180 261,885 242,340 

416,080 652,785 633,240 
2,754,570 2,845,628 2,698,728 
1,479,775 1,487,910 1,372,545 

4,234,345 4,333,538 4,071,273 



FUNDING SOURCE PRINCIPAL I INTEREST FY2009 FY2010 FY201 1 FY2012 FY2013 FY2014 FY2015 
Wate r Principal 1,096,923 1,088,406 1,074 ,296 965,531 934,641 916,340 843,418 

Interest 531,569 531,510 489,719 447,751 408,559 370,801 334,514 
TOTAL CURRENT DEBT 1,628,492 1,619,916 1,564,015 1,4 13,282 1,343,200 1,287, 141 1,177,932 

Add: FY09 Bond Issue Principal 238,750 238,750 238,750 238,750 238,750 238,750 
Interest 238,750 226,813 2 14,875 202,938 191,000 179,063 

TOTAL 477,500 465,563 453,625 441,688 429,750 417,813 
Add: FY 10 LCIP Principal 55,000 110,000 165,000 225,000 317,500 

Interest 55,000 107,250 156,750 208,500 289,750 

TOTAL 110,000 217,250 321,750 433,500 607 ,250 
TOTAL WATER Princ ipa l 1,096,923 1,327,156 1,368,046 1,314,281 1,338,391 1,380,090 1,399,668 

Interest 531,569 770,260 771 ,532 769,876 768,247 770,301 803 ,327 

TOTAL 1,628,492 2,097,416 2,139,578 2,084,157 2,106,638 2,150,391 2,202,995 

Sewer Principal 563,349 562,349 499,0 14 492,764 476,638 475,726 468,567 
Interest 322,951 317,061 295,916 275,738 255,949 236,379 216 ,383 
TOTAL CURRENT DEBT 886 ,300 879,41 0 794,930 768,502 732,587 712,105 684 ,950 

Add : FY09 Bond Issue Principal 54,250 54 ,250 54,250 54 ,250 54 ,250 54,250 
Inte rest 54,250 51,538 48 ,825 46,113 43,400 40,688 

TOTAL 108,500 105,788 103,075 100,363 97,650 94,938 
Add : FY 10 LCIP Principal 22,000 87,500 153,000 217,500 282,000 

Interest 22,000 86,400 147,525 204,375 258,000 

TOTAL 44,000 173,900 300,525 421,875 540,000 
TOTAL SEWER Principal 563,349 6 16,599 575,264 634,514 683,888 747,476 804 ,817 

Interest 322 ,951 371,311 369,454 410,963 449,587 484,154 515,071 

TOTAL 886,300 987,910 944,718 1,045,477 1,133,475 1,231,630 1,319,888 



FUNDING SOURCE PRINCIPAL I INTEREST FY 2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 
STORMWATER Principal 612,159 601,660 600,3 17 577,279 556,627 531,787 507,358 

Inlerest 346,889 331 ,096 308,422 284,646 261 ,742 239,687 21 7,987 

TOTAL 959 ,048 932 ,756 908,739 861,925 818,369 771,474 725,345 
Add: FY 09 Bond Issue Principa l 59,250 59,250 59,250 59,250 59,250 59,250 

Inlerest 59,250 56,288 53,325 50,363 47,400 44,438 

TOTAL 118,500 115,538 112,575 109,613 106,650 103,688 

Add: FY 10 lCIP Principal 41 ,750 116,000 190,250 264 ,500 338,750 

Inlerest 41 ,750 113,913 182,363 247,101 308,126 

TOTAL 83,500 229,913 372,613 511,601 646,876 
TOTAL STORMWATER Principal 612,159 660,91 0 701 ,317 752,529 806,1 27 855,537 905,358 

Interest 346,889 390,346 406,460 451,884 494,468 534,1 88 570,551 

TOTAL 959,048 1,051,256 1,107,777 1,204,413 1,300,595 1,389,725 1,475,909 

OTHER DEBT" 
Current Debt Principal 607,116 6 17,657 447,133 368,981 331,800 327,962 308,024 

Interest 247,772 213,581 188,371 170,235 154,359 140,288 126,358 

TOTAL OTHER 854,888 831,238 635,504 539,216 486,159 468,250 434,382 

GRAND TOTAL PRINCIPAUINTEREST 16,176,184 19,377,146 19,553,839 20,500,037 20 ,050,988 20,400,312 20 ,528 ,311 

• Includes 9-1-1 ; DSLP;Fairgrounds TfF; Medaphis 
Montello TIF; Promenade Mall TIF; Bates/Middlle; 
HUD 108; Wal"Ma rt CMP-TIF 
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ACTUAL * AND PROJECTED ** 

ASSESSED VALUE AND BONDED DEBT 

2005-2013 

% 
FISCAL ASSESSED % BONDED INCREASEI 
YEAR VALUE INCREASE DEBT (DECREASE) 

2005 1,460 ,048,820 0,96% 106,083,734 14.20% 

2006 1,443,535,025 -1 .13% 119,775,645 12.9 1% 

2007 1,537,614,650 6.52% 127,653,741 6.58% 

2008 1,820, 11 9,100 18.40% 129,406,047 1.37% 

2009 1,850,645,850 1.68% 154,885,283 19.69% 

2010 1,851,000,000 0.00% 153,676,811 -0.78% 

2011 1,869,510,000 1.00% 155,934,406 1.47% 

2012 1,888,205,000 1.00% 143,360,351 -8.06% 

2013 1,907,087,000 1.00% 137,938,690 -3.78% 

• 2005-2009 Actual 

u 2010-2013 Assessed value is estimated 
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