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Section 1

FY2010 CAPITAL IMPROVEMENT PROGRAM POLICY



CAPITAL IMPROVEMENT PROGRAM POLICY

The purpose of this policy paper is to develop an understanding of the importance of capital
improvement prograniming and to provide the City with a framework for making the best use of
scarce financial resources in highly uncertain times.

WHAT IS CAPITAL IMPROVEMENT PROGRAMMING?

[t is a multi-year scheduling of public physical improvements, based on studies of available fiscal
resources and the need for specific improvements to be constructed in the future. Although a long-
ferm program does not necessarily commit the City to a particular expenditure in a particular year,
it provides an identifiable framework for informed decision-making.

WHAT [S THE IMPORTANCE OF CAPITAL IMPROVEMENT PROGRAMMING?

Many aspects of the Capital Improvement Program can have profound impacts ot the development
of the City and the fiscal integrity of the government. Programs expanding or improving public
services can influence the timing and location of new development, while fostering preferred long-
term growth patterns. 1n addition, the Capital Improvement Program represents the community’s
approach o implementation of the Comprehensive Plan,

WHAT [S A CAPITAL IMPROVEMENT?

A common definition of a capital improvement includes new or expanded physical facilities that are
relatively large, expensive, and permanent. An extremely important fiscal planning principle
underlying this definition is that capital improvements should include only those expenditures for
physical facilities with relatively long-term usefulness and permanence. Accordingly, those
expendifures are normally financed on a long-term basis or through grants acquired from other
governmental agencies.

Capital improvements should not include expenditures for equipment or services that prudent
management defines as operating budget items and which ought to he financed out of current
TeVenue resources.



BENEFITS OF A CAPITAL IMPROVEMENT PROGRAM

An effective capital improvement programming process can:

. ensure that plans for community facilities are carried out;

. allow improvement proposals to be tested against the community’s policies and objectives:

. better schedule public improvements that require more than one year to construct;

. provide an opportunity, assuming funds are available, to purchase facilities for future
municipal use;

. help stabilize tax rates through intelligent debt management;

. offer an opportunity for citizens and public interest groups to parlicipate in decision-making;

. contribute to a better management of City affairs;

. permit a thorough technical evaluation of the justification for cach improvement;

. enhance the orderly growth of the revenue base; and

. provide a basis for desired urban growth patterns.

FISCAL POLICIES

Careful fiscal analysis and the adoption of specific fiscal policies must be the foundation of the
Capital Improvement Program. Long-range financial studies and forecasts must be made. At a
minimum, such analyses should include the preparation of tables showing the amortization of all
outstanding debts. These forecasts focus on the local general economic situation and the exteat to
which it may affect long-term local government revenues. Anticipated revenues must then be
compared with anticipated expenditures for capital improvements and personnel services, and other
costs must be projected to determine whether projected revenues and expenditures are in balance,
or whether surpluses or deficits, and forecast.

Fiscal policies should address such issues as:

. the maximum amount of debt the local government is willing to assume;

. the type of revenue devices that will or will not be used;

. the annual amount of debt service that the operating budget can absorb;

» the specific types of projects or facilities that must be self-sufficient through vser fees or
other charges; and

. the degree to which the City will see State or Federal grant-in-aid.
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Fiscal policies may be related to strategic community objectives, such as:

. expenditures targeted in support of economic development objectives that are most likely to
maintain or attract an industrial or commercial base, create new jobs, or generate private
investments in neighborhood revitalization.

Choice of priorities:

The setting of priorities continues to be a vexing problem. Choosing what project will be built is the
most crucial step i the Capital Improvement Program process. Projects should be evaluated with
regard to their effectiveness in achieving community goals. The evaluation should consider factors
such as:

. exient proposal complements the Comprehensive Plan and desired long-term urban growth
patterns,

. extenl proposal will help implement the Strategic Plan developed and adopted by the City
Council;

. extent proposal will encourage capital investment, improve the City’s tax base, improve job
opportunitics, atiract consumers 1o the City, or produce public or privale revenues;

. extent proposal may be cost-effective in terms of capital and probable operating costs;

. extent proposal cost is justified in terms of number of persons to be benefitted;

. extent proposal eliminates conditions detrimental to health, satety, and general welfare of the
community;

. extent proposal improves the city-wide distribution of related services;

. exten! proposal meets a community obligation to serve a special need or a segment of the
City's poputation;

’ extent proposal would offer opportunities for improving the quality of life for citizens in
terms of personal enrichment and living conditions;

» extent proposal may improve environmental quality of the City and its neighborhoods;

> extent proposal appears to be coordinated with other public or private projects or facilities;

. extent proposal appears to leverage private, State or Federal resources;

. extent proposal represents the best alternative to achieving a community goal; and

. extent proposal realistically addresses operating and maintenance costs of a capital

improvement project.

Finally, an effective capital improvement programming process can help improve a community’s
long-term health and vitality - its sustainability - by encouraging people to work together to create
healthy communities where natural and historic resources are preserved, jobs are available, sprawl
is contained, neighborhoods are secure, education is lifelong, transportation and health care are
accessible, and all citizens have opportunitics to improve the quality of their lives.
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FY2010| March 7 2009 | | | | | |
Lewiston Capital Imp. Project Summary Table
PROJECT PAGE FY2010 FY2011 FY2012 FY2013 FY2014
AIRPORT
Runway 4/22 Exdension/Safety Area Improvements -1 $ 380,000 $2,090,000 s 2,090,000 $ 1,900,000
3 10,000 A $55,000 A s 55,000 A $ 50.000 A
5 10,000 COB $55,000 COB |$ 65,000 coB |8 50,000 coB
Purchase of Snow Sweeper n-2 $ 142,500 E
$ 3,750 A
5 3,750 COB
Construction of Equipment Bullding -3 $ 950,000 |
$ 25,000
3 25,000
Reconstruci East and West liinerant Aprons 11-4 N 1,900,000
3 50.000
3 50.000
CITY CLERKS
Voting Machines -3 102,000 CBI
ECONOMIC & COMMUNITY DEVELOPMENT
Island Polnt (nfrastructure m-se 570,000 CBI
EMERGENCY 9.1.1
System Wide Uninterrupted Powar Supply (UPS) First n-10 15,000 A
Priority 15,000 COB
Motorola Ragios 112 103,000 A
103,000 COB
FINANCE
General Demoiition Fund n-13 | § 100,000 | €D" S 100,000 | " GD
Financia! Management System =14 300,000 CBI
FIRE
Appamatus Replacemanl 1t-15 475,000 CBJ
{Fuiure Replacement of 1993 Intarnational Pumper
for Engine 5)
LMRC
8ales Mill "Operating Caost” 1-17 $ 284,000 BBI
Bates Mil "Environmentat Clean-Up” ti-18 250,000 BBI
Bates Mill #5 Demalition }i-19 3.000.000 BBI
Bates Mill Parking Garage 11I-20 3  5850,000 BBI




Lewiston Capital Imp. Pro

ject Summary Table

PROJECT PAGE FY2010 FY2011 FY2012 FY2013 FY2014

MS

System Wide Uninterrupted Power Supply (UPS) HI-21 150,000 GBI
PARKS AND RECREATION

Athlelic Fields: Lewiston Athletic Park (Bleachers) -2 S 75.000 (:])

Adhletic Fields: Outdoor Lighting - Upper Franklin IN-23 5 110.000 CB)

Recreation Fadiliies: Kannady Park Masler Plan m-24 | § 350000 | €D 300000 €D |s 200,000 | €D

Phase Il and Playground equipment

Recreation Faciliies: Marcoite Park Playground 3I-25 75,000 CBI 3 75,000 CBI

Develop a Comalned Doq Exercise Area “Dog Park™ {l{-25A $ 48,000 coB

Recreallon Fadlitles: Cross Country Trail-Franklin

Pasture (11-28 50,000 coB | S 50.000 COB

Recreation Fadllites: Muli-Use Athlatic Fiefds Hi-27

Recreation Facllltias. Park and Trail System Deve. 11-28
SCHOOL

McMahon Schooo/

H_V and borer Convarsion 29 |$ 800,000 | SCHI

Window Replacemenl 500.000 | SGBI

Piumbing & Foxurs Upgraass 5 100,000 | SEBI

Phase Ji of McMahon Schoo! S 2500000 | SCBI

Montello School

Plumbing & Fixlures upgrade 300,000 | SEBI

H.V and Boter Conversion s 750,000 | SCBI

Lewliston High Schoo/

Restraom Renovalion 160,000 | SEGBI.

Masonry Repairs to wells and Foors 100,000 | "SGBI
TRANSIT

Purchase one (1) replacament bus for the Fixed Ni-30 $405,000 500.000 |INEE|

Route Bus System $22,500 A 50,000 A

$22,500 | €D 50.000 | G/D

PUBLIC SERVICES - ATRC
ATRC R-1|South Avenue from Lincoin Street lo Usbon Street u-33 3 180,000 | B 1,800,000

Rehabllitation Projeci S 20,000 cal 3 200.000 CcBl




Lewiston Capital Imp. Project Summary Table
PROJECT PAGE FY2010 £Y2011 FY2012 FY2013 FY2014
ATRC R-2|River Road Rehabllitation Project (South Avenue to 3-34 S 787.500 3 950,000 5 852,500
A.A_ Plourde Parkway) s 87.500 GBI S 110,000 CBI $ 72,500 CBi
ATRC R-4|Scribner Bivd from Pleasant Streel to VWebster 1I1-38 $ 720,000
Streel Rahabilitation Project S 80.000 CBI
ATRC R-5|Pleasant Street from Lisbon Street 10 Ferry Road n-37 S 540,000
Rehabifitation Project $ 60.000 GBI
ATRC 8P4 Bikeway/Pedestian Path Franklin Paslure 1o RR Park 11-38
ATRC BPY{Downtown/Riverfron| Bicycle and Pedestrian (ti40 S 120,000
Improvement Projects $ 30,000 COB
PUBLIC SERVICES - (B8LDG)
BLDG 1 |Improvemnenis (o City ownad builidngs 141 S 260,000 CBI 5 860.000 CBI $ 150,000 CBI 3 80.000 CBi
BLDG 2 |City Hall Ventilalion Project 48 200,000 CBI
BLDG 3 Bullding Efficiency Prajects 11147 600.000 CBI
Bi.DG 4 |Pojice Department Bullding Expansion Oraject <48 $ 1,900,000 CBi
PUBLIC SERVICES - (BRDG)
BRDG 1 [Beech Strest Badge Replacement 11-50 S 500.000 (o=}
PUBLIC SERVICES - (COMBINED SEWER OVERFLOW)
CSO 1 Jepson Brook Drainage Area ll-51 225,000 SBi 3 1,100,000 SBI S 1,100,000 SBI 3 1,100,000 SBi S 1,100,000 SBI
225,000 s 1,100,000 $1,100,000 $1.100,000 $ 1,100,000
PUBLIC SERVICES - GIS
GIS t City of Lewiston GIS m-s3 S 100,000 CBI
PUBLIC SERVICES - ECONOMIC DEVELOPMENT (ED)
ED 1 QGendron Business Park 1-55 585,000 (%]} $ 825.000 CBI
ED 2 Municipal Parking Lot Garage 1-58 $ 4,500,000 CBI
PUBLIC SERVICES - SYORM DRAINAGE (5D}
SWMO1 |NPDES PH 1l Permil 111-58 80,000 $ 60.000 $ 60,000 s 60,000 $ 60,000
SWMO02 |Rart Brook Water Quality Rastoralion 11}-60 100,000 $ 100,000 3 100,000 $ 100,000 s 100,000
SWMO3 | Pepperell Mil Head Race Failure -64 200,000
PUBLIC SERVICES - WATER DIVISION (W)
WO1 |LA\NPC Land Acquistion Prograrm I-&67 140,000 AWD S 140,000 AWD S 140,000 AWD S 140,000 AWD $ 140.000 AWD
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Lewiston Capital Imp. Pro

ject Summary Table

1
PROJECT PAGE FY2010 FY2011 FY2012 FY2013 FY2014
140,000 WIOB g 140,000 WOR $ 140,000 WOR S 140,000 WORB 3 140,000 Wwo8a
W02 Lewiston-Aubum Water Treatment Program 13-68 $ 100.000 AWD kS 750,000 | AWD
s 100,000 WBI $ 750,000 Wl
W03 Distnbution Water Main Replacement/ 1-74 1.100,000 WaBI $ 1,100,000 WBI $ 1,100,000 wWal $ 1,100,000 WBI $ 1,400,000 WBI
Rehabilitabon
Wo4 Transmission Mzain Roplacement =80
Wo0s Meter Replacement Program 14-82 150,000 wWOB g 150,000 WwOoB S 150,000 WOB |$ 150,000 WOE $ 150,000 woB
W06 Equipment Replacement Program 11-84 18,000 wWDB S 85,000 WOB $ 22 000 wog |8 34,000 WOoB $ 18,000 | WOB
PUBLIC SERVICES - SEWER DIVISION (S)
$ 01 Rehab. Of old sanitary sewer mains 1H-88 100,000 53 200,000 3 200,000 3 250,000 $ 250,000
So2 Equipment replacermnent 14-92 - 3 165,000 3 60,000 $ 60.000 $ 85,000
503 Interceptor Inspection & Rehabilitation 1N-94 150,000 sal S 150,000 SBI $ 150.000 SBI S 150,000 Sl $ 150,000 SBI
S04 Inflow/Infiltratiocn Removal Program 1R-99 - ) 45,000 SIF $ 50,000 SiF $ 50.000 SIF s 50,000 SIF
505 Pump Stations n-101 65,000 s8I ) 60,000 S8I S 60,000 SBi 3 40,000 SBI 3 40,000 SBI
PUBLIC SERVICES - STREET LIGHTING (STL)
STL 01 Replace mercury sireet lighting 11(-105 g 30,000 COB s 30,000 CoB |$ 30.000 COR 3 30,000 COB
S1L02 Street Light Winng Replacement (I-107 S 65,000 CcBI
STL 03 RHydro-Electric Generation-Rehab Unit #2 Turbine and 1I-108 3 300,000 cel
Refated Gates and Hydraulic Positioners at the
Upper A Hydro Facility
PUBLIC WORKS - HIGHWAY (HW)
HW 01 Streats Rehabilitation 1t-109 - 3 1,000,000 CBI $ 1,000,000 cBI S 1,000,000 cBl 3 1,000,000 cot
HW 02 Sireet Maintenance Program t1-110 550,000 coB 3 750,000 COB s 775,000 COoB 5 800,000 COB 2 800,000 COB
HW 03 Grove Street Rehabllitation 100-111 $ 257.500 CBI ) 257,500 CBI
HW 04 Sidewalk & Handicap Ramp Improvemems -112 25,000 COB |3 125,000 COB |s 130,000 coB |$ 130.000 coB |3 130,000 | CO8
HW 05 Beech Street Bridge Replacement-Canal 2 -113
HW 06 Chestnut Street Improvements 1l§-114
RW 08 Ash Strest (mprovemeants N-118
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Lewiston Capital Imp. Pro

ject Summary Table

PROJECT PAGE FY2010 FY2011 FY2012 FY2013 FY2014
HW 9 Park Street Area Enhancements Phases 1-Vi H-118 $ 308,000 | €D | S 288400 | €D s 267,800 €D | $ 267,800 |1 €D
(Spruce Street Sidewalk only in 2009)
HW 10 Fair St-King Ave-Mollisan Way Intersaction 13-120 3 71,200 CBi
Realignment
HW {1 Mountain Avenue Rehabilitation li-121
HW 12 Bradbury Road Rehabitation 11-122
HW 13 Switzerland Road Rehabiitation 11§-423 8 252,300 [¢=1) S 252,300 CBI
HW 14 Playground Equipment Suany Side Park 1R-$24
HWA15 College Streel Repairs In-125 $ 311,400 CBI
PUBLIC SERVICES - HIGHWAY (MDOT PROJECTS)
DOT 01 _|Russell St Traffic Calming & Pedesfrian fmp. H1k-126 3.402,000 |G|
(FY 08 plus additional funds needed)
DOT 62 |Sabattus Syeet Center Lefi Tuming Lane Project 1128 $ 2,047,500
from Laurier Street to Old Greene Road $ 227,500 CBI
DOT 03 |Eastside Comidar Transportalion Improvement Project ni-129 198,000 |5 675000 [DRES $ 557,000 | s 2115000 [DOES
3 75,000 CBI $ 63,000 CBI $ 235,000 CcBI
DOT 04 [Main Street Teaffic Management Improvement Project 111-131 1,125,000 3 800,000
Phases | &I $ 100,000
DOT 05 |Downtown Connector & Tumpike Interchange 11-133 3.651.000 s 1.005,700 £ 1,272,000
165,000 CBl $ 266,300 CBI
DOT 06 |Lewiston Riverside Gresnway ((1-135 | $ 435,000 Bl s 1290400 |8 S 552,000
| $ 124.000 322,600 S 138.000 | CBI
DOT 07 |DOT Pavement Preservation Projects I(-139 1,180,000
DOT 08 |Lisbon Street Resurfacing (Chestnut-Main) 1I-140 $ 540,000
$ 60,000 CBI
PUBLIC WORKS - MUNICIPAL GARAGE (MG)
MG D1 Equipmem Replacement l-142 450,000 COB 9 812,000 COB $ 431,000 COB |$ 373,000 COB $ 497,000 COB
- PWSF | $ 225000 | PWSF | $ 225,000 | PWSF | S 225000 | PWSF |3 225000 | PWSF
PUBLIC WORKS - SOLID WASTE MANAGEMENT (SWM)
Recycling Program 11l-146 3 100,000 GBI $ 450,000 CBI
Langfill Regulatory Requirements (1-148 225,000 CBI $ 275,000 CBI




Lewiston Capital Imp. Project Summary Table
PROJECT PAGE FY2010 FY2011 FY2012 FY2013 FY2014
PUBLIC WORKS - STORMWATER UTILTY
SWU1 |Capital Work 150 | § 250.000 $ 225,000 s 225,000 s 225,000 3 225,000
TOTALS § 23,863,000 $ 26,982,200 $  17,272.400 $ 16,552,800 S 22537800
5 % % % %
A Aubum $ 36250 | 0.15% |S 173,000 | 067% |s 55000 | 032% |§ 50,000 | 027% |s 125,000 | 0.55%
AWD Aubiomn Water Distict $ 140,000 | 058% | s 140,000 | 0.54% | 140,000 | 0.81% |3 240000 | 1.29% |[s 890000 | 3.95%
BBl Bates Bond (ssue $ 6,134,000 | 25.92% [$ 3,250,000 | 1251% | $ - 0.00% |$ - 0.00% |s - 0.06%
GBI City Bond Issue $ 1776000 | 7.50% |[$ 6,483,500 | 24.95% | § 3,603,600 | 20.86% | ¢ 3,540,800 | 19.08% [§ 6,423,000 27.47%
COB Clty Operating Budgel $ 1038750 439% [s 1.740000| 670% |S 1471000 B.52% |S 1.431000| 7.71% |s 1562000 | 6.93%
Ch Community Dev, Block Grant 3 472,500 | 2.00% | $ 809,000 | 2.34% | 588,400 | 3.41% |8 267,800 | 1.44% |8 317,800 | 1.41%
FIS Federal /State $ 10,483,500 4430% (5 7641700 | 20.41% | S 5822400 | 33.74% |$ 5639500 | 3040% |5  7.977.000 | 35.38%
PWSF Public WorksSinking Fund $ - 0.00% |s 225000 | 087% [s 225000 | 1.30% |$ 26000] 121% |S 225.000 | 1.00%
% School Bond lssue $ 800,000 338% |5 1,080,000 408% |§ 850,000 | 492% |8 2,500,000 | 13.45% |$ - | 0.00%
_ Sewer Opetating Budgel s 100,000 [ 0.42% |$ 365000 | 1.40% |S 280,000 | 1.51% |s 310000 | 167% |s 335,000 [ 1.49%
SBI Saower Bond lssue $ 440,000 | 1.86% |$ 1,310,000 | 5.04% |8 1,310,000 | 7.568% |8 4,280,000 | 6.95% |$ 1,200,000 | 5.72%
SIF Sewar Impact Fees $ - 0.00% |8 45000 | 0.47% |S 50,000 | 0.29% | 50,000 | 027% |s 50,000 | 0.22%
wal Water Bond Issue $ 1.500,000 | 455% [$ 1,900,000 | 4.23% |§ 1,100,000 6.37% |s 1200000 B47% |S 1,850,000 B.21%
wWoB Wiater Operaling Budget $ 308,000 | 1.30% [ 355000 [ 1.37% s 312000 | 181% |3 324,000 | 1.75% |sS 308,000 [ 1.37%
SWOoB Slarm Water Operating Budgesl $ . 0.00% |$ - 0.00% |s - 0.00% | % - 0.00% |S - 0.00%
_ Storm Water Bond Issue $  835000| 353% |S 1485000 | 572% |$ 1,485.000 | 8.60% |5  1.485000 | B.00% |S  1.485,000 | 6.59%
TOTALS $ 23,683,000 | 100.00% [ 8 25.9B2,200 | 100.00% | 3 17,272,400 | 100.00% | § 18,652,800 | 100.00% | ¢ 22,537,800 | 100.00%
Bond Issues $ 11,084,000 $ 14,688,500 S 8,348,600 $ 10,015,500 § 10,748,000
20yr |CBI (Cily Bond Issua) §  1.385000 S  2430,000 S 860,000 § 2050000 S  4.590.000
SCBI (School Bond (ssue) $ £00,000 3 760,000 s 750.000 § 2,500,000 $ -
SBI {Sewer Bond Issue) $ 440,000 s 1,310,000 S 1,310,000 S 1,290,000 $  1,290.000
WBI (Water Bond |ssue) $ 1,100,000 S 1,100.000 $  1,100.000 S 1,200,000 S 1.850,000
BBl (Bales Bond Issue) $  5850,000 $ 3,250,000 s . s - s -
SWBI {Stosmn Watar Bond lesua) s 835,000 S 1,485,000 5 1,485,000 s 1485000 $  1,485000
sub-total $ 10,410,000 S 10,835.000 S 5,305,000 S 8525000 $  9,215.000
15yr |CBI (City Bond Issue) $ - S - 3 - S - $ -
BBI (Bales Bond lssue) $ 284,000 s - S - $ - 3 -
sub-total $ 284,000 $ - 8 - s - 3 -
10yr |CBI (GCity Bond Iasua) $ . S  3,001.500 S 2,923,600 $  1.490.500 $  1.533.000
SCBI (School Band Issue) $ 350,000 s 300,000 $ 100,000 s - 3 -
BB (Bates Bond Issue) $ - S - S - § - S -
sub-total $ 390,000 S 3,301,500 S 3.023.600 S 1,490,500 S  1,533.000
Syr  |CB1(City Bond Issue) - S 552,000 20,000 - s -
sub-total . 3 552,000 S 20,000 < - s -
Total § 11,084,000 $ 14,688,500 $ 8,348,600 $ 10,015,500 $ 10,748,000
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Airport PROGRAM: Airport Improvement
Est. Total Cost Est. Total Cost

FY2010: $ 400,000 FY2010-2014: $ 6,800,000

City Share City Share

FY2010: § 10,000 FY2010-2014: $ 170,000

1. Description of Project: Runway 4/22 Extension/Safety Area Improvements

2. Need for and impact of Project: Runway Safety Improvements

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Yes, Airport Master Plan

4. Years previously on the LCIP; funding reccived in each of the past five (5) years (if
applicable): 0

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: Planning with MDOT and FAA
In accordance with Airport Master Plan, Engineer Estimates

7. Any related department or City Projects: None

8. Financing possibilities or potential grants: 95% Federal and State funding

9. Justification of timing of project and segments (if applicable): Projected with FAA and MDOT
work plan

10. Other information: 2010-Preliminary Design / Permitting and Land Acquisition

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 400,000 2,200,000 | 2,200000 | 2,000,000
COST
NON-CITY SHARE 390,000 2,145,000 | 2,145,000 | 1,950,000
CITY SHARE 10,000 55,000 55,000 50,000

Attach on scparate page(s) additional information (if needed). C:\LCIP201 0Form.doc



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Airport PROGRAM: Airport Improvement
Est. Total Cost Est. Total Cost

FY2010: § 150,000 FY2010-2014: $ 150,000

City Share City Share

FY2010: § 3,750 FY2010-2014: $ 3,750

1. Description of Project: Purchase of Snow Sweeper

2, Need for and impact of Project: Equipment Capital Improvements

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Yes, Airport Master Plan

4, Years previously on the LCIP; funding rececived in cach of the past five (5) years (if
applicable): 0

5. New personnel, cquipment, or supplies required: None

6. How project originated and how cost estimates were obtained: Planning with MDOT and FAA
In accordance with Airport Master Plan

7. Any related department or City Projects: None

8. Financing possibilities or potential grants: 95% Federal and State funding

9. Justification of timing of project and segments (if applicable): Projected with FAA and MDOT
work plan

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 150,000
COST
NON-CITY SHARE 146,250
CITY SHARE 3,750

Attach on separate page(s) additional information (if needed).
CALCIP2010Form.doc



Y2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Airport PROGRAM: Airport Improvement
Est. Total Cost Est. Total Cost

FY2010: $ 0 FY2010-2014: $ 1,000,000

City Share City Share

FY2010: 80 FY2010-2014: § 25,000

{. Description of Project: Construction of Equipment Building

2. Need for and impact of Project: Storage and Maintenance of Equipment

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Yes, Airport Master Plan

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): 0

5. New personnel, equipment, or supplies required: Nope'

6. How project originated and how cost estimates were obtained: Planning with MDOT and FAA,
In accordance with Airport Master Plan

7. Any related department or City Projects: None

8. Financing possibilities or potential grants: 95% Federal and State funding

9. Justification of timing of project and segments (if applicable): Projected with FAA and MDOT
work plan

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 1,000,000

COST

NON-CITY SHARE 975,000

CITY SHARE 25,000

Attach on separate page(s) additional information (if needed).
CALCIN2010Fonn doe



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Airport PROGRAM: Airport Improvement
Est. Total Cost Est. Total Cost

FY2010:$ 0 FY2010-2014: § 2,000,000

City Share City Share

FY2010:$ 0 FY2010-2014: $ 50,000

1. Description of Project: Reconstruct East and West Itinerant Aprons

2. Need for and impact of Praject: Airport Safety Improvements

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Yes, Airport Master Plan

4, Ycars previously on the LCIP; funding received in cach of the past five (5) years (if
applicable): 0

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: Planning with MDOT and FAA
In accordance with Airport Master Plan

7. Any related department or City Projects: Nonc

8. Financing possibilitics or potential grants: 95% Federal and State funding

9. Justification of timing of project and segments (if applicable): Projected with FAA and MDOT
work plan

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 2,000,000
COST
NON-CITY SHARE 1,950,000
CITY SHARE 50,000

Attach on separate page(s) additional information (if needed).
CALCIP20)0Form.doc
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: City Clerk PROGRAM: Elections
Est. Total Cost Est. Total Cost

FY2010: S0 FY2010-2014: $ 102,000
City Share City Share

FY2010: §0 FY2010-2014: $ 102,000

1. Description of Project: Purchase of new voting machines

2. Need for and impact of Project: Company will not support (code/program or maintenance)
these machines after Nov. 08 election. Also, State would like to have one mode! of voting
machine used around the state in order to save them costs on designing and printing ballots,
etc.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Unknown

4. Years previously on the LCIP; funding received in cach of the past five (5) years (if
applicable): None

5. New personnel, equipment, or sapplies required: 17 voting machines

6. How project originated and how cost estimates were obtained: Approximate cost for each
machine 15 $6,000.

7. Any related department or City Projects: NO
8. Financing possibilities or potential grants: The State has received federal HAV A money to
assist towns with the purchase/upgrade of new voting machines. The State would like all

towns in Maine to only use one style of voting machine to make it cheaper to design and print
ballots, etc. However, the State will not be addressing this issue until at least January 2009.

9. Justification of timing of project and segments (if applicable): See answer to question
number 2.

10. Othes information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $102,000
COST
NON-CITY SHARE
CITY SHARE $102,000

Attach on separate page(s) additional information (if needed).
CALCIP2010Form.doc
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Economic & Community | PROGRAM: Island Point Infrastructure
Development

Est. Total Cost Est. Total Cost
FY2010: $0 FY2010-2014: $570,000
City Share City Share

FY2010: $0 FY2010-2014: $570,000

1. Description of Project: Extend and upgrade water and sewer, underground utilities, and rebuild
and improve streetscape of Mill Street and Island Avenue

2. Need for and impact of Project: These infrastructure improvements are needed (o support
redevelopment of the Libbey and Cowan Mill sites. The public investment will leverage $22 million in
private sector investment,

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Redevelopment of the Island Point area and the infrastructure improvements are articulated in the City
Council approved Western Gateway Development Program.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): §1.365,000 was bonded for infrastructure improvements in this arca in FY 2009

S. New personnel, equipment, or supplles required: none

6. How project originated and how cost estimates were obtained: Project originated from
discussions with private developers, and evaluation by staff of public infrastructure needs necessary to
support development in the area. Public Services developed the cost estimatcs.

7. Any related department or City Projects:

8. Financing possibilities or potential grants:

9. Justification of timing of project and segmenty (if applicable): Winston Hospitality is actively
pursuing financing for construction of a 120 room hotel. They plan to break ground in Spring 2009.

10. Other information: Cost estimates were increased 10% over the attached per the Public Services
Director based on changes in market conditions since estimates developed.

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 570,000
COST
NON-CITY SHARE
CITY SHARE 570,000

Attach on separate page(s) additional information (if needed).
C:ALCIP201 0Form.doc
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Island Point Development
Clty Infrastructure Commitments

Mill Street Upgrade - 2008

Nov 21, 2008

Re-Construct ~350 LF of streel with one (1) 12 foot wide {ravel lane [n both directions and a 4 foot wide bike lane on
gach side. At the Intersection of Mill St wilh Main Sta 100 LF 12 foot wide 100 foot lang right-turn only lane will be
construcled. An eight (8) foot wide {6 foot minimum) sidewalk will be placed on the western side of the sireel. A
minimum 80 foot right-of-way Is required (80 foot praferred). The existing ROW is 60 feet wide. Streel lights will be
Installed NOTE: If lhe slreet is to extend beyond 350 feet from Main St, this eslimate needs {o be increased.

Construction Costs Quantity | Units | Est Unit Cost| Total Extended Cost
Granlte Curb 800 LF §22.00 $ 17,600
Sidewalk base & prep 250 cY $40.00 b 10,000
Common Excavalion for Sidewalk 250 cY $19.00 5 4,750
Decoralive sidewalk finish 8,400 SF $25.00 $ 180,000
Common Excavatlon Jor Street (38') 1,500 cY $19.00 $ 28,500
Aggregate & Sub-bass 1,500 cyY $21.00 $ 31,500
Storm CB's 4 Ea §3,200.00 $ 12,800
12" Storm Draln Pipe 400 LF $70.00 $ 28,000
Conduit 800 LF $15.00 5 12.000
Pale Bages 6 Ea $1,100.00 $ 6.600
Pole, and fixtures installation 6 Ea $600.00 $ 3,600
Landscaping 1 LS LS 3 25,000
Select Fill 50 cY §25.00 8 1,250
Exira Struclural Excavation 25 cY §25.00 $ 625
Struclurat Rock Excavalion 100 cY $150.00 $ 15,000
Misc Work / Cleanup 1 LS LS 3 20,000
Materials Costs
Granite Curb 800 LF $13.00 5 10,400
Sireet Lighls 4 Ea $5,000.00 $ 20,000
Hand paving 120 Tons $120.00 $ 14,400
Machine Paving 500 Tons $85.00 $ 42,500
Other Costs
10% Conlingency (does nol Include signal) S 45,500
Landscape Arch / Eng / Survey / CAD / Inspection $ 45,000
Phase | Mill St TOTAL| $ 555,025
Say| $ 560,000

Note; If need to go 1o the end of lhe Gowan Mill, need (o add the following cosls. This will require widening lhe read
Inlo 1he corner of the currenl Libby Mill sile. The sidewalk would only be on 1 side of the road (not 1 on gach slde).

Addltional Construction Cosis to go to Cowan Quantity | Uni{s | Est Unit Cost| Total Extended Cost
Granite Curb 635 LF $22.00 $ 13,870
Sidewslk base & prep 130 CcY $40.00 $ 5,200
Common Excavalion for Sldewalk 130 CcY $19.00 $ 2,470
Decoralive sidewalk finish 1,980 SF §25.00 $ 48,500
Common Excavation for Sireet {28') 1,000 CY $19.00 $ 19,000
|Aggregate & Sub-base 1,000 Ccy $21.00 $ 21,000
Storm CB's 8 Ea $3,20000 |[§ 19,200
12" Slorm Drain Pipe 400 LF §70.00 5 28,000
Conduit 600 LF §15.00 $ 8,000
Pole Bases 3 Ea $1.100.00 $ 3,300
Pole, Bases and fixtures Installalion 3 Ea $600.00 $ 1,800
Landscaping 1 LS LS $ 5,000
Selecl Fill 50 (3% $25.00 ) 1,250
Extra Struclural Excavation 25 CY $25.00 3 825
Struclural Rock Excavalion 50 cY $150.00 3 7.500
Misc Work / Cleanup 1 LS LS $ 15,000
Matsrials Costs
Granite Curb 630 LF $13.00 ) 8,190
Slreet Lights 3 Ea $5,000.00 ) 15,000
Haznd paving 100 Tons $120.00 S 12,000
Machine Paving 175 Tons $85.00 § 14,875
Other Costs
10% Contingency 3 24,000
Landscape Arch / Eng / Survay / CAD / Inspeclion $ 24,000
Il St from turn-around to Cowan Mill TOTAL| $ 299,880
Total for Mill St (Main St to Cowan Mill) Say $ 860,000
Pags 1 0of 3
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Island Point Development Nov 21, 2006
City | Co

Mill St Utilities
{Nole: This does nol includs electrical, phone or cable television)

Construction Cosis Quantity Units Est Unit Cost Total Extended Cast
Dave Joneas & Buich Boucher visiled Cowan Mill on 1/28/05. Noles in E-mail 1o Travis Soule did 1/28/05:

Waler - We {ound the service coming Inle 1he building. It was elther a 8" or 8" service. [ appears the valve inside
the bullding needs to be replaced as we heard water leaking past it. The water was going into 2 2" thal went all the
way down to the ba

Water Construction Costs Quantlty } Units | Est Unit Cost| Total Extended Cost

Clean & Line 20" & 24" Casl Iron Waler Main from

Maln & Mill Sts 1o Main & Island Ave. 1650 | LF $65.00 % 140.250

Pipe Main St Pump Station blow off plpe down to the

river and obtain NPDES permil (for occasional 1 LS LS $ 35,000

oceurences)

Stub out Services o Property Ling 7 Ea $2,000.00 |§ 14,000

10% Contingency 8 19,000

Eng / Survey I CAD [inspecton S 18,000
Water Project Total[ $ 228,250

Say| $ 225,000

Sawer - As | menlioned when we mel up agalin laler at lhe Emplre Thealer, we found where the sewer from (he
Cowan MIll apparently use to go slralght to the river. The outlet was down In the raceway area and either went out
the raceway exiting the building

Sewar Construction Costs
Extend 12" Sewer 150 LF $70.00 3 10.500
Sewer Man-Hole 1 Ea $3,500.00 8 3.500
Stub out Services lo Property Line 7 Ea §1,500.00 g 10.500
10% Contingancy $ 2,500
Eng/ Survey / CAD / Inspeclion $ 2,000
Phase | Mill Street Sewer TOTAL| $ 29,000
SAY| § 30,000
NOTE: If we needed lo extend lhe sewer main down to the Cowan MIll, Lhis would involve
additlonal piping and a sewer lilt station. The additional cost involved with this would be $ 130,000
approximately:
Total for Sewer if go all the way to Cowan Mill| $ 160,000
Total for Water & Sewer Utilities (not electrical, telephcne or cable telavision) $ 385,000

Phase lll Island Avenue Upgrade

Assumes reconstruclion of ~500 LF of sireet with (wo (2) 12 fool wide (ravel lanes with 2 wo (2) foot gulter on each
|Construction Costs Quantily | Unlts | Est Unit Cost | Total Extended Cost

Granite Curb 1,100 LF $22.00 $ 24,200
Sidewalk base & prep 440 cY $40.00 $ 17,600
Common Excavallon for Sidewalk 440 cY $19.00 $ 8,360
Dacorallve sldewalk finish 3,000 SF $26.00 $ 75,000
Common Excavatlon for Skreat {28') 1,500 cY $19.00 $ 28,500
Aggregals & Sub-base 1,500 cY $21.00 $ 31,500
Storm CB's 8 Ea $3,200.00 | § 18,200
12" Slorm Drain Pipe 700 LF $70.00 $ 49,000
Conduit 1,000 LE $15.00 $ 15,000
Pole Bases 6 Ea $1,100.00 5 6.600
Pole, and fixtures installation 6 Ea $600.00 $ 3,600

Page 2 0of 3
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Island Point Development

Nov 21, 2006

Clty Infrastructure Commifments
Selecl Fil_ 150__|_Cv 52500 |§ 3.750
Extra Structural Excavalion 25 CcY §25.00 $ 625
Struclural Rock Excavation 100 CY $150,00 $ 15,000
Mlsc Work 7 Cleanup 1 LS LS > 20,000
Materials Costs
Granite Curb 1,100 LF $13.00 $ 14,300
Sireet Lights B Ea $5,000.00 § 30,000
Hand paving 100 Jons $125.00 $ 12,500
Machine Paving 450 Tons $85.00 $ 38,250
Other Cosis
10% Contingency $ 42,000
Landscape Arch / Eng / Survey / CAD / Inspection $ 45,000
Phase (Il Island Avenue TOTAL $ 519,983
Say § 515,000
Total Estimated Project Costs without Island Ave. $ 1,245,000
Total Estimated Praject Costs with Island Ave. $ 1,760,000

Page 30f 3



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Lewiston/Aubura 911

PROGRAM: System Wide Uninterrupted
Power Supply (UPS) First Priority

Est. Tota)l Cost

Est. Total Cost

FY2010:$0 FY2010-2014: $ 30,000.00
City Share City Share
FY2010:$ 0 FY2010-2014: $ 15,000.00

1. Deseription of Project: [estall a centralized UPS system for the Center. This would include
electrical wiring changes and installation of the UPS cquipment.

2. Need for and impact of Project: See Attached Explanation

N/A

3. Consistency with the Comprebensive or Strategic Plans or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): Fifth Year — never funded

S. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates werce obtained:

7. Any related department or City Projects:

Auburn CIP

8. Financing possibilities or potential grants: Half of the above listed costs will be requested from

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $30,000
COST
NON-CITY SHARE $15,000
CITY SHARE $15,000

Attach on separate page(s) additiona! information (if needed).

CALCIP2010Form.doc
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2. The computers and equipment in the dispatch consoles do not have a centralized UPS system.
They rely on individual low quality UPS units that need to be replaced about every 3-5 years.
These units do not have the ability to properly filter the incoming power for the equipment.
Failure of some units in the current systems has caused damage to some equipment.

9. The communications center will continue to have unexplained power issues since the current

equipment does not filter the incoming power properly. A replacement schedule wil) have to
be set up to insure replacement of the individual UPS equipment before failure.

HI-11



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Lewiston/Auburn 911 PROGRAM: Motorola Radios
Est. Total Cost Est. Total Cost

FY2010: $ 0 FY2010-2014: § 206,000

City Share City Share

FY2010: $0 FY2010-2014: $ 103,000

1. Description of Project: Xustall radios into the 7 and 8" position consoles at the 911 Center

2. Necd for and impact of Project: The 7" and 8% console positions, are now positions to be used
for emergencies and if failures occur at the regular positions. The positions are currently set up
for call-taling measures only. The quote was from Motorola, the single-source vendor.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
N/A

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): Second Year — never funded

5. New personnel, equipment, or supplies reqnired:

6. How project originated and how cost cstimates were ohtained: See #2

7. Any related department or City Projects:

8. Financing possibilities or potential grants: Half of the above listed costs will he requested from
Auburn CIP

9. Justification of timing of project and segments (if applicable): Sec #2

10. Other information:

IMPLEMENTATION SCBEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $£206,000
COST
NON-CITY SHARE £103,000
CITY SHARE $103,000

Attach on separate page(s) additional information (if needed).
CALCIP2010Form.doc
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Finance PROGRAM: General Demolition Fund
Est. Total Cost Est. Total Cost

FY2010: § 100,000 FY2010-2014: $200,000

City Share City Share

FY2010: $100,000 FY2010-2014: $200,000

1. Description of Project:
Maintain a general demolition & disposal fund to provide resources as needed.

2. Need for and impact of Project:
Not needed.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
N/A

4, Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable):
Last funded in 2004

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
Demolition Project

7. Any related department or City Projects:
None

8. Financing possibilities or potential grants:
Possible CDBG funds in eligible areas (slums/blight)

9. Justification of timiug of project and segments (if applicable):
Resources to be available when needed.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 100,000 100,000
COST
NON-CITY SHARE
CITY SHARE 100,000 100,000

Attach on separate page(s) additional information (if needed).
CALCIP2010Form.doc
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Finance PROGRAM: Financial Management
System

Est. Total Cost Est. Total Cost

FY2010: § 0 FY2010-2014: $ 300,000

City Share City Share

FY2010: § 0 FY2010-2014: $ 300,000

1. Description of Project: Acquisition of n computerized Financial Management System to include
Fund Accounting, General Ledger ( AP/AR), Tax Billing & Collection, Human Resources, Fixed
Assets, Purchasing

2. Need for and impact of Project: Provide integration of financial applications with [ software
package with mew technologies that will improve efficiencies of operation.

3, Consisteney with the Comprehensive or Strategic Plans or other related planning documents:

4. Years previously on the LCLP; funding received in cach of the past five (5) years (if
applicable): None

S. New personnel, cquipment, or supplics required: No additional personncl; same level of
supplies as currently used.

6. How project originated and how cost estimates were obtained: Current software package has
been in place for 7 years. City should consolidate as many financial applications as feasible on 1
system. Utility billing software, tax billing and excise taxes are currently separate systems.

7. Any related department or City Projects: No

8. Financing possibilities or potential grants:

9. Justification of timing of project and segraents (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 300,000
COST
NON-CITY SHARE
CITY SHARE 300,000

Attach on separate page(s) additional information (if needed).
CALCIP2010Form doc



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Fire PROGRAM: Apparatus Replacement
Est. Total Cost Est. Total Cost

FY2010: $ 0 FY2010-2014: $475,000

City Share City Share

FY2010: 80 FY2010-2014: $475,000

1. Description of Project: Replacement of a 1993 International Pumper (Engine #5). This unit
responds to emergency calls from the Main St. Fire Sub Station. Refer to Exhibit “A”, Apparatus and
Vehicle Replacement Schedule.

2. Need for and impact of Project: A systematic apparatus replacement program is critical to the
operation of the Fire Department.

3. Consistency with the Comprehensive or Strategic Plans or other rclated planning documents:
See Exhibit “A™ Lewiston Fire Department Vehicle Replacement Schedule.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): N/A

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates wore obtained: Staff planning based on projected
needs and Fire Apparatus vendor estimates.

7. Any related department or City Projects: None

8. Financing possibilities or potential grants: None at this time.

9. Justification of timing of project and segments (if applicable): The internattonal Pumper (engine
#5) will have 15 years of front line service in 2008. The average life expectancy nationally for a
commercial piece of fire apparatus is 15 years. Currently the Pumper is in its 15" year of service. The
current replacement schedule calls for the Pumper to be delivered to the City in 2010, at this point the
International Pumper will have been in service as a front line piece of apparatus for 17 years. Through
continued preventive maintenance of the mechanical aspect the unit has remained functional. However
an evaluation of the frame rails has noted substantial corrosion and deterioration that can not be
repaired of halted.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $475,000
COST
NON-CITY SHARE
CITY SHARE $475,000

Attach on separate page(s) additional information (if needed).
CALCIP2010Fem.goc
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LEWISTON FIRE DEPARTMENT
APPARATUS VEHICLE
REPLACEMENT SCHEDULE LCIP 2010

o1 -11I

APPARATUS STATION MFG YEAR | COST REPLACEMENT | PREVIOUS | MILEAGE AVERAGE REPLACEMENT PROJECTED
STATUS LOCATION | YEAR MILAGE ' TO DATE YEARLY COST MILEAGE
; 1101107 09/01/08 | MILAGE APPROXIMATE
—. 5% e, § |
Engine #4 Sabattus Road E-ONE 2002 £ 325,000 2023 35,715 41,837 | 5.950 $475,000 | 120,000
I | -
Ladder 1 Central Station Pierce 2007 $ 658,000 2032 4,049 6,719 4,000 $700,000 100,000
| ) I

Engine #7 Central Station E-ONE 2002 $ 317.000 2023 23,935 27,303 3,990 $475,000 80,000
Engine #5 Main Street International 1993 $ 125,000 2010 89,050 93,_':'08 5,800 $475,000 100,000
Engine #3 Lisbon Road Smeal 1986 $ 350,000 2016 57.873 59,300 4,825 $700,000 100,000
Quint

Engine #6 Central Station E-ONE 1988 $ 120,000 2013 97,233 | 99181 3,000 $475,000 120,000

“*Comsmercial Cab and Chassis has a 15 year life expectancy
~Aenal Ladders have a 15 year activa life expectancy
|

Unit 438 Equip. Van | Chevy CubVan 2005 $ 38,000 2015 1,719 1,912 575 $50,000 62,000
Unit 415 IC Vehicle Ford Expedition 2008 $ 28,823 2018 0 1,051 0 $30,000 50,000
Unit 437 F.A. 4x4 PU Chevy PU 2000 |$ 23,750 2012 30,730 33,650 | 3,850 $35000 56,000
Unit 420 Chief's Car Chevy Blazer 2001 $ 24527 2011 41,651 45,201 5,850 $30,000 82,000
Unit 421 Asst. Chief GMC Jirnmy 2003 (S 24,800 2013 25,265 31,760 5,050 $30,000 55,000
Unit 422 Baftt. Chiaf GMC Safari 2004 [$ 21,925 2014 27.063 34,330 6.775 $30,000 65,000
Unit 430 F.P. Van GMC Sarari 2004 | § 21,8925 2014 10,154 12,450 2,550 $30,000 50,000
Rewvised 10-01-08 Exhibit A



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: LMRC PROGRAM: Operating Cost
Est. Total Cost Est. Total Cost

FY2010: § 284,000 FY2010-2014: $ 284,000

City Share City Share

FY2010: 3 284,000 FY2010-2014: $ 284,000

1. Description of Project:
Bates Mill “Operating Cost” investment related to Bates Milt Lot #1 sale.

2. Need for and tmpact of Project:
City Contractual obligation

3, Consistency with the Comprchensive or Strategic Plans or other related planning documents:

4. Years previously on the LCIP; funding reccived in each of the past five (5) years (if
applicable): 2006 (3664,000), 2007 ($578,000), 2008 ($495,000), 2009 ($419,000})

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained:

7. Any related department or City Projects:

8. Financiog possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 284,000
COST
NON-CITY SHARE
CITY SHARE 284,000

Attach oun separate page(s) additional information (if necded).
CALCIP2010Form.doc
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: LMRC

PROGRAM: Environmental Clean Up

FY2010: $0

Est. Total Cost Est. Total Cost
FY2010: $0 FY2010-2014: § 250,000
City Share City Share

FY2010-2014: $ 250,000

1. Description of Project:

Bates Mill “Environmental Clean Up” investment related to Bates Mill Lot #1 sale.

City Contractual obligation

2. Need for and impact of Project:

3. Consistency with the Comprehensive or Strafegic Plans or other related planning documents:

applicable):

4. Years previously on the LCIP; funding received in each of the past five (5) years (if

5. New personnel!, equipment, or supplies required:

6. How project originated and bhow cost cstimates were obtained:

7. Any related department or City Projects:

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Other information;

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $250,000
COST
NON-CITY SHARE
CITY SHARE $250,000

Attach on separate page(s) additional information (if nceded).

CAWLCIPZ010Fgm.dac
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: LMRC PROGRAM: Demolition of Mill #5
Est. Total Cost Est. Total Cost

FY20106: S0 FY2010-2014: $ 3,000,000

City Share City Share

FY2010: $0 FY2010-2014: 3 3,000,000

1. Description of Project:
Demolish Bates Mill #5

2. Need for and impact of Project: Mill #5 has an annual operational short fall of between $180,000
and $400,000 depending upon the need for capital improvements and the amount of rental revenue
received.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable):

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained:

7. Any related department or City Projects:

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Otlier information:
A citizen task force is evalvating reuse options for Bates Mill #5

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 3,000,000
COST
NON-CITY SHARE
CITY SHARE 3,000,000

Attach on separatc page(s) additional information (if needed).
CALCIP20}0Fomn.doc



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Projcct Description Form

DEPARTMENT: LMRC PROGRAM: Bates #5 Parking Garage
Est. Total Cost Est. Total Cost

FY2010: $ 5,850,000 FY2010-2014: $ 5,850,000

City Share City Share

FY2010: $ 5,850,000 FY2010-2014: $ 5,850,000

1. Description of Project:
Construct a 450 car parking garage adjacent to Bates Mill #3

2. Need for and impact of Project: The Bates Mill Sales Agreement contractually obligated the City
to provide parking upon notice to support redevelopment of the Bates Mill. Notice has been given that
redevelopment will begin in Bates Mill #2, (riggering a parking demand for 777 parking spaces. The
Bates Mill Sales Agreement limits the number of spaces the City needs to build in any single year to
450 spaces.

3. Consistency with the Comprehensive or Strategic Plans or other rclated planning documents:
The Western Gateway Development Program recognize the need for additional parking to support
development.

4. Years previously on the LCIP; funding received in cach of the past five (5) years (if
applicable): $370,000 in parking parage design work was included in the 2008 LMRC Project
Infrastructure LCIP request.

S. New personnel, equipment, or supplics required:

6. How project originated and how cost estimates were obtained: Contractuat obligation. $13,000
per space was used for estimating costs. It was based on recent garage consfruction costs,

7. Any related department or City Projects: Public Services

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable): Tied to demand notice from
developer and redevelopment of Bates Mill #2,

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 5,850,000
COST
NON-CITY SHARE
CITY SHARE 5,850,000

Attach on separate page(s) ndditional information (if nceded).
CALCIP2010Form.doc
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Management
Information _S_ervices

PROGRAM: System Wide Improvements

to MIS Delivery Systcm

FY2010: $0

Est. Total Cost Est, Total Cost
FY2010: $0 FY2010-2014: $150,000
City Share City Share

FY2010-2014: $150,000

1. Description of Project: Centralize UPS to improve length of time for backup for all servers in
MIS and Public Works, Replace small units in place and provide 220 volt availability.

2. Need for and impact of Project:

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:

applicable):

4. Years previously on the LCIP; funding received in each of the past five (5) years (if

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained:

7. Any related department or City Projects:

8. Financing possibilittes or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Fuature
TOTAL PROJECT $150,000
COST
NON-CITY SHARE
CITY SHARE 3150,000

Attach on separate page(s) additional information (if needed).

CALCIfM010Farm.doc
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Recreation & Parks PROGRAM: Athletic Fields - LAP Bleachers
Est. Total Cost Est. Total Cost

FY2010: $0 FY2010 - 2014: $ 75,000

City Share City Share

FY2010: $0 FY2010 - 2014: $ 75,000

{. Description of Project: Replacement of outdoor bleachers at Lewiston Athletic Park. Existing
bleachers are over 23 years old. FY 2004-05 the Department had the bleachers disassembled,
sandblasted, primed, and installed new pressure treated lumber, however they do not meet the
ADA regulations, nor do they meet the safety features that are now standard components.

2. Need for and impact of Project: Replace existing bleachers that are not code compliant
according to Federal ADA regulations and as reflected in NFPA 10294,

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Recreation & Parks Comprehensive Plan.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): 9 years

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained:

7. Any related department or Cify Projects:

8. Financing pessibilities or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiseal Years)

2010 201 2012 2013 2014 Future
TOTAL PROJECT $75,000
COST
NON-CITY SHARE
CITY SHARE $75,000

Attach on separate page(s) addifional information (if necded).
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FY2010 LEWISTON CAPITAL IMPROVYEMENT PROGRAM

Project Description Form

DEPARTMENT: Recreation & Parks PROGRAM: Athletic Fields: Outdoor
Lighting — Upper Franklin

Est. Total Cost LEst. Total Cost

FY2010: § FY2010 - 2014: $ 110,000

City Share City Share

FY2010: S FY2010-2014: $ 110,000

1. Description of Project: Installation of new lighting system at Upper Franklin, next to Marcotte
Park.

2. Need for and impaet of Project: llluminating Upper Franklin would allow for increase usc of
the area, increase actual ficld use both by youth and adults. The cost reflects the fixtures and
bulbs purchased from Musco and installation of the system by Lewiston Regional Technical
Center.

3. Consistency with the Comprelensive or Strategic Plans or other related planning documents:
Franklin Pasture Study.

4. Years previously oo the LCIP; funding received in each of the past five (5) years (if
applicable): Upper Franklin - 11 years.

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained: Public input: Franklin Pasture
Plan, cost estimates [rom Musco lighting system and Lewiston Regional Technical Center,

7. Any related departmyent or City Projec(s:

8. Financing possibilitics or potential grants:

9. Justification of timing of project and segmonts (if npplicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $110,000
COST
NON-CITY SHARE
CITY SHARE $£110,000

II- 2:



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Recreation & Parks PROGRAM: Recrecation Facilitics: Kennedy
Park Master Plan Implementation

Est. Total Cast Est. Total Cost

FY2010: $350,000 FY2010 - 2014: $850,000
City Share City Share

FY2010: $350,000 FY2010 - 2014: $850,000

1. Description of Project: Implementation of goals and objectives set forth by the Kennedy Park
Master Plan Committee for the future use of Kenncdy Park and playground equipment.

2. Need for and impact of Project: Comply with growing demands for more recreation programs
and activities. Help provide a variety of secasonal programs to encourage family and group
activities, programs and community cvents. Fiscal year 2010- $350,000 — completion of phase one
Park Street upgrade, lighting, wallkaways, benches, plantings ete. as well as additional expenses
associated with the installation of the playground equipment, and areas surrounding the
skatcboard park. Fiseal years 2011and 2012 $500,000 — fund remaining park quadrants such as
fighting, walliways, benches, trash receptacles, plantings, gazebo upgrade, entryway upgrades
ete..

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Recreation & Parks comprehensive Plan and Kennedy Park Master plan.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): Sixth Year

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimzates were obtained:
Richardson & Associates — Landscape Architects.

7. Any related department or City Projects:

8. Financing possibilitics or potential grants:

9. Juslification of timing of project and segments (if applicable):

10. Other information:

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 350,000 300,000 $200,000
COST
NON-CITY SHARE
CITY SHARE 350,000 300,000 $200,000

EMPLEMENTATION SCHEDULE (Fiscal years)

Attach on separate page(s) additional information (if needed)



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Recreation & Parks

PROGRAM: Recreation Facilities:
Marcotte Park Playground

Est. Total Cost Est. Total Cost

FY2010: § FY2010-2014: $ 150,000
City Share City Share

FY2010;: S FY2010 ~2014: $ 150,000

1. Description of Project: [nstall surfacing materials to comply with safety recommendations, as
well as, installation of ndditional playground equipment, benches, picnic tables, landscape

improvements.

2. Need for and impact of Project: Comply with growing demands for recreation programs and
activities. Help provide a variety of seasonal programs and encourage family and group activities

and programs.

3. Consistency with the Comprehensive or Strategic Plans or other related planping documents:
Franklin Pasture Plan and Recreation & Parks comprehensive Plan.

4. Years previously on the LCIP; funding received in each of the past five (S) years (if

applicable): Eleven Years

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained: Franklin Pasture Masterplan
and Recreation & Parks Comprehensive Plag.

7. Auny related department or City Projects:

8. Financing possibililics or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Yenrs)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 75,000 75,000
COST
NON-CITY SHARE
CITY SHARE 75,000 75,000

Attach on separate page(s) additional information (if nceded).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Recreation PROGRAM: “ Dog Park”
Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $48,000
City Share City Share

FY2010: $0 FY2010-2014: $48,000

1. Description of Project: Develop a contained dog cxercise area (“dog park”) where dogs can
exercise and play in a clean, safe environment. The one acre park would be fenced, containing a
double gated entry ways, water access, adequate drainage, benches, shade areas, trash
receptacles, signage, cte.

2. Need for and impact of Project: The park would be designed where small and large dogs can
play and exerciso in separate arcas. The enclosed area will prevent off-leash dogs from annoying
or bothering residents especially those fearful of dogs. Well exercised dogs are Healthier and less
aggressive than under-exercised dogs and are less likely to create nuisance.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:

4, Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): First Year

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained: Project originated through City
Council request. Cost estimates were done in house by the Recreation Department

7. Any related department or City Projects:

8. Financing possibilities or potential grants:

9. Justification of Gming of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $48,000
COST
NON-CITY SHARE
CITY SHARE $48,000

Attach on separate page(s) additional information (if needed).
CALCIP2010Form.doc
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The following criteria may be used for choosing a dog park area:

s At [east one acre in size, a section for large dogs and a section for small dogs
(30 Ibs. or less).

Existing parking area nearby.

Good drainage, suitable surface (not dirt).

Safe distance from streets.

Shade trees, shade areas are important.

Distance or buffered from residential areas,

Drinking water source for dogs and owners.

Estimated construction costs for ONE ACRE:

e Five foot (900 LF of fence) vinyl coated chain link fence installed = $22,300
s Mixed use trash receptacles - 5x $100 = § 500
e Mutt Mitt Doggie Bag Dispenser Kits — 6 x $200 = $ 1,200
o Signage — 6 signs x $70 = $ 420
® Benches -6 x $600 = $ 3,600
e No see barrier between small/large dog area = $ 1,000
e Cement pad, at double gated entryway 10’ x 10> = $ 700

o Site preparation and installation :
'/, acre gravel: 6” (cr-6) 600 ton @ $6 = $ 3,600
'/ acre stonedust: 3” 300 ton @ $8 = $ 2,400
4 workers for 60 hrs. @ 20 per hour = $ 1,200
s Water access: £10,000
e Landscape amenities (boulders, doggic hydrants etc.) = $ 1.000
TOTAL: 347,920

Locations:

Some choices for dog park areas are:

1. Areas within Franklin Pasture, existing grassy terrain and mature trees, existing trails, parking,
possible water access.

2. Areas wilhin Sunnyside Park, existing trails, large open greenspace, some parking, shade trees,
possible water access, natural buffers next to river,

3. Areas within Randall Road Ballfield, some existing (rails, shade trees, open areas, parking may
be an issue, no water access, well buffered, room for expansion and for different uses.

4. Areas within 76 Cote St., 14.96 acres next to Pleasant View Acres. Lots of trees, vegetation,
some parking, possible water access, natural buffers.

S. Possibly Simard-Payne Park. Existing open areas, some shade trees, some parking, access to
water, paved walking area around sections of park.




FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Recreation PROGRAM: Recreation Facilities — Cross
Country Trail-Franklin Pasture

Est. Total Cost Est. Total Cost

FY2010: $ 0 FY2010 - 2014: $100,000
City Share City Share

FY2010:$ 0 FY2010 - 2014: $100,000

1. Description of Project: Develop a cress country trail within Franklin Pasture. Trail portions
would be developed along a section of East Ave., Bartlett St., cut through section above Hudson
Bus lines and MPC to Marcotte Park, down to practice football field, back along to Hudson Bus,
to the area near the practice soccer field, baseball field, and back to a section of East Ave. This
area is approximately 1.9 miles, and approximately 4’ to 5’ wide. It has been mapped out with
Department staff, cross country coaches, and the Public Works Department.

2. Need for and impact of Project: Lewiston does not have a bonifted cross country area for the
Department, the community, and the school. The trail would service multi-use programs for the
Department, community and schools. Seasonal programs such as cross country running, skiing,
snowshoeing, cross country meets, wellness and physical education programs, outdoor education
programs etc. may use this area.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): First year

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained: In-house, cross country coaches
and public iuput. Cost estimates received from Public Works. Approximate cost is as follows:
Rental trucks and Equipment $32,000 - rip-rap $15,000 - Gravel §7,500 - Stoned ust $5,600 - Geo
textile fabric $900 - Gate Fence $3,000 — Chain link Fence $4,000 — Guardrail $2,000 - Ten
culverts $6000 — Three bridges $15,000 - Miscellaneous $9,000.

7. Any related department or City Projects:

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULEK (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $50,000 | $50,000
COST
NON-CITY SHARE
CITY SHARE $50,000 | $50,000

Attach on separate page(s) additional information (if needed).

I1- 26



kY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Recrecation & Parks PROGRAM:; Recreation Facilities:
Multi-use athletic fields

Est. Total Cost Est. Total Cost

FY2010: 8§ FY2010 - 2014: $ TBD

City Share City Share

FY2010: 8 FY2010 - 2014: $ TBD

1. Description of Project: Construction of a2 multi-use athletic field. Layout, design, and
construction of multi-use ftelds behind the Multi-purpose Center.

2. Need for and impact of Project: Comply with growing demands for more recreation prograrms,
and additional athletic ficlds for practice and games. Help provide a variety of seasonal
programs and activities that encourage family and group activities and community-wide events.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Recreation & Parks Comprehensive Plan.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): nine years,

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained: Franklin Pasture Project, Parks
& Recreation comprehensive Plan, Public input, Department need,

7. Any related department or City Projects:

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 | Future
TOTAL PROJECT TBD
COST

NON-CITY SHARE TBD
CITY SHARE TBD

Attach on separate page(s) additional information (if needed)



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Recreation & Parks PROGRAM: Recreation Facilities: Park
and Trail System Development

Est. Total Cost Est. Total Cost

FY2010: $ FY2010 - 2014: $ TBD

City Share City Share

FY2010: FY2010-2014: STBD

1. Description of Project: Provide park space and continue trail system along the river at 11 Tall
Pines Drive,

2. Need for and impact of Project: Continue to provide a variety of facilities for community.
Continue bikeway and pedestrian development.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
L/A Trails

4, Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): Third Year

5. New personnel, equipment, or supplics required:

6. How projecl originated and how cost estimates were obtained: In house and L/A Trails.

7. Any related department or City Projects:

8. Financing possibilities or patential grants:

9, Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 | Future
TOTAL PROJECT TBD
COST
NON-CITY SHARE TBD
CITY SHARE TBD

Attach on separate page(s) additional information (if needed).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: School Dept. (CIP
Request)

PROGRAM: Various School Projects

Est. Total Cost
FY2010: $800,000

Est. Total Cost
FY2010-2014: $ 5,210,000

City Share
FY2010: $800,000

City Share
FY2010-2014: $5,210,000

1. Description of Project: Various School Projects over the next four (4) years. FyY2010 Install
new gas fired boiler at McMahon School. Piping will be replaced to convert steam system to hot
water system to gain efficiency. Includes high efficiency roof top energy ventilation units. List of
Projects 2010-2013 attached

2. Need for and impact of Project: Replace current oil fired steam boiler with energy efficient gas
fired hot water boiler and related piping.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): N/A

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained: Siemens Energy Management
and Harriman Associates

7. Any related department or City Projects: N/A

8. Financing possibilities or potential grants: N/A

9. Justification of timing of project and segments (if applicable):
Upgrading heating and ventilation for energy savings

10, Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $800,000 | $1,060,000 | $850,000 | $2,500,000
COST
NON-CITY SHARE
CITY SHARE $800,000 | $1,060,000 | $850,000 | $2,500,000

Attach on separate page(s) additional information (if needed).
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11/5/2008

Lewiston School Department Capital Improvement Requests

FY2010:

FY2011:

FY2012:

FY2013:

$800,000.00
$800,000.00

$160,000.00
$100,000.00
$500,000.00

$300.000.00
$1,060,000.00

$750,000.00

$100,000.00
$850,000.00

$2,500,000.00
$2,500,000.00

McMahon School Heating, Ventilalion, and Boiler Conversion
Subtotal

LHS Restroom Renovation

LHS 7 LRTC Masonry Repairs to Walls and Floars
McMahon Window Replacements

Montello Plumbing & Fixiures Upgrade

Subtotal

Montello Heating, Ventilation, and Boiler Conversion
McMahon Plumbing & Fixture Upgradas
Subtotal

Phase 1 of McMahon Schoo)
Subtotal

11- 30



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: LATC PROGRAM: Public Transit
Est. Total Cost Est. Total Cost

FY2010: $450,000 FY2010-2014: $1,450,000
City Share City Share

FY2010: $22,500 FY2010-2014: $72,500

1. Description of Project: Bus replacement and/or addition for the fixed route bus system. Purchase
one (1) transit bus.

2. Need for and impact of Project: LATC will looking to replace a bus that was purchased 100%
witl) state bond money or to expand service. The state bond purchase is a temporary fix to get LATC’s
fleet up to its required size. It is anticipated that the bus (currently being purchased) will be a
paratransit bus — not the best for fixed route, and will be too small limiting its use to specific routes. In
addition to replacement of vehicles, LATC may be looking at adding net new buses to its fleet. A short
range transil study 1s being conducted of LATC’s citylink service and depending on recommendations
in the study additional buses may be needed to implement system improvements.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Public transportation is a valuable service in the city providing residents with a means to get to work, to
health care appointments, and for social and recreation activities, as well as, an attraction for businesses
that may rely on transit for thcir employees or their customers. In.addition {o providing bus routes along
corridors in Lewiston, citylink’s Downtown Shuttle offers free convenient service in Lewiston and
Auburn’s downtowns. Lewiston’s Urban Master Plan includes the use of trolleys to connect satellite
parking lots to businesses in the downtown and also sites theineed for a safer, more pedestrian friendly
downtown, both of which can be accomplished with public transportation.

4, Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable); LATC submitted project requests in FY 2005, FY 2006, FY 2007 and FY2009, LATC
received $46,746.08 in FY 2005 and $14,000 in FY2009 through Lewiston’s Community Development
Block Grant program.

5. New personnel, equipment, or supplies required: One (1) transit bus.

6. How project originated and how cost cstimates were obtained: Bus replacement for LATC is
based on the committee’s vehicle replacement schedule. Cost estimates are provided by M2aineDOT.

7. Any related department or City Projects: NA

8. Financing possiblilities or potential grants: LATC utilizes federal, state and local funding for bus
replacement — 80% Federal Transit Administration, 10% State, and the remaining 10% is split 50/50
between Lewiston and Auburn.

9. Justification of timing of project and scgments (if applicable): LATC replaces bus when they
have met their useful life. Replacement is timed with the availability of federal and state funds. It is
anticipated that MaineDOT will have secured a federal earmark for vehicles for FY2010.

10. Other information: NA




IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $450,000 | $0 $0 $0 $1,000,000 | $500,000
COST
NON-CITY SHARE $427,500 | $0 $0 30 $950,000 §475,000
CITY SHARE $22,500 | $0 50 $0 $50,000 $25,000

CALCIP2010Farm.do¢

Attach on separate page(s) additional information (if necded).
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ATRC R-}
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: South Avenue from Lincoln Street to Lisbon
Street Rehabilitation Project

Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014:  $2,200,000

City Share City Share

FY2010:5 0 FY2010-2014: $ 220,000

1. Description of Project: The FY20i 1 funding will pay for preliminary engineering to define the scope and estimate
for the project. The construction project is a full depth reconstruction including installation of storm drainage and
sidewatks. (MDOT Backlog Miles) 1t will expand the width of the roadway to between 36 and 38 fL. with 12 fi trave)
Janes and 6-7 fi paved shoulders which could accommodate pedestrians or future bicyele paths. Curb will be installed
the entire length of the project with granite curb between Lisbon & Mary Sts. and bituminous curb between Mary and
Lincoln St. A bituminous sidewalk (6 i width) and a ~4 ft esplanade would extend on the easterly side of South Ave.
from Lisbon to Sunset Sts. On the westerly side of South Ave a 5 ft wide sidewalk would extend from Lisbon St 1o
Verdun St. Underground storm drainage will be installed from Lincoln St to Verdun St. While this is related to the
Downtown Connector project, it was not included as part of the projects the ATRC Policy Committee voted to
include as part of the Ear-marked projects. As a result, it is a stand-alone project that will have to be budgeted. The
ATRC Tech Committee ranked this project as their #7 priority project and it is hoped this project will be included in
the 2008-2010 TIP,

2. Need for and impact of Project: Improved roadway to meet growing traffic demands and serve as a Jink between
Lisbon and Lincoln Street. This section of South Avenue has never been reconstructed. 11 is a major link between
Lisbon St (Rte 196) and Lincoln St/River Road as described in the East Side Corridor Transportation Strategies Study
ang the Downtown Connector Study. Should the Downtown Connector study identify a full or partial interchange on
River Road as thie Most Practical Alternative, this section of South Ave will see a dramatic increase in traffic as a
result of the Lisbon St — Lincoln St connection.

3. Consistency with the Comprelicnsive or Strategic Plan or other related planning documents:
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Improvement Program, East Side
Corridor Transportation Strategies Study and the Downtown Connector Study.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable): 2000-2009

5. New personnel, equipment, or supplics required: None

6. How project originated and how cost estimates were obtained: This project originated from City Staff and
public complaints. Cost estimates were obtained from City StafT.

7. Any related department or City Projects: Lincoln Street - South Avenue to Gully Brook; Eastside Corridor
Transportation Strategies Study; Downtown Connector/Turnpike Interchange Study; River Road Rehab Project

8. Financing possibilities or potential grants: 90% Federal/State funding and 10% City Bond Issue gt the recently
enacted federal transportation bill SAFTEA-LU (PL #109-59) provided $6.36 million in carmarked funds in the High
Priority Projects section for the Lewiston-Auburn Downtown Connector with 20% of these funds available each year
between federal FY 2005 and 2009. Part of these finds may be able to be used towards this project.

9. Justification of timing of project and segments (if applicable): [ncreased traffic due to increased use of
Lincoln St and demands on Lisbon St.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2013 Future
TOTAL PROJECT COST $200,000 | $2,000,000
NON-CITY SHARE $180,000 | $1,800,000
CITY SHARE $20,000 | $200,000

Attach on separate page(s) additiongl information (if needed).
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ATRC R-2
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: River Road Rehabilitation Project
(South Ave to A. A. Plourde Parkway)

Est. Total Cost
FY2019: SO

Est. Total Cost

FY2010-2014:  § 2,700,000

City Share City Share
FY2010: 8 0 FY2010-2014: $270,000

1. Description of Project: Street widening, bike/pedestrian way, pavement overlay, curb and sidewalk
improvements, storm drainage, traffic control improvements. While this is related to the Downtown Connector
project, it was not included as part of the projects the ATRC Policy Commiftee voted to include as part of the
Ear-marked projects. As a result, it is a stand-alone project that will have to be budgeted. The ATRC Tech
Committec has not yet ranked this project.

2. Need for and impact of Project: Improved roadway to meet growing traffic demands of getting to and from
the downtown section of the City. The roadway is currently deteriorated and in poor condition with little in the
way of storm drainage or pedestrian/bicycle access. This project is needed regardless of the outcome of the
Downtown Connector/Turnpike Interchange study, however if the study results in identifying ramps from the
turnpike to Rive Road as the mos! practica) aliernative, traffic along this stretch of road will dramatically
increase including heavy truck traffic from south Lewiston developments using that interchange for 1-95 (Maine
Turnpike) access.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documeats:
Androscoggin Transpoitation Resource Center (ATRC) 6 & 20 year Transportation lmprovement Program.

4. Years previously on the LCIP; funding veceived in each of the past five (5) years (if applicable):
1985-2009

5. New personnel, equipment, or supplies required: None

6. How project originnted and how cost estimates were obtained: This project originated and estimates
were obtained from City Staff,

7. Auny related department or City Projects:

Bridge mprovements by MDOT on Cross Canal #1 & #2; River Front Study; Lincoln St. (from Cedar o
Gulley Brook) and (Main Street to Cedar St.); Eastside Corridor Transportation Strategies Study; Downtown
Connector/Turnpike Interchange Study; and Lincoln St (Gulley Brook to South Ave) Rehabilitation Project

8. Financing possibilities or potential grants: 90% Federal/State funding and 10% City Bond Issue or the
recently enacted federal trausportation bil) SAFTEA-LU (PL #109-59) provided $6.36 million in earmarked
funds in the High Priority Projects section for the Lewiston-Auburn Downtown Connector with 20% of these
funds available each year between federal FY 2005 and 2009. Part of these funds may be able to be used
towards {his project.

9. Justification of timing of project and segments (if applicable):

Lincoln St. — (Main St to Gully Brook completed), A. A. Plourde Parkway and Goddard Road Highway
mprovements completed, deteriorating road, should be coordinated to be completed before the MTA slip
ranips comne on line. The project will provide needed truck route segment to relieve Lisbon Street demand.

10. Other information:

JIMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT

COST $875,000 | $1,100,000 | $725,000

NON-CITY SHARE $787,500 | $990,000 | $652,500

CITY SHARE $87,500 | $110,000 | $72,500
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ATRCR-2

River Road Rehabilitation Project (South Ave to A. A. Plourde Parkway)

Length  Estimated
Phase (feet) Cost

Phase | - South Avenue to Maine Turnpike (MTA) ramps 2200 $875,000
Phase Il - Maine Turnpike (MTA) ramps to Public Works
Operations Center (potential access from Walmart 2700  $1,100,000
Distribution Center)
Phase (Il - Public Works Cperations Center to A. A.
Plourde Parkway 1800 $725,000

TOTALS 6700  $2,700,000

II1-35



ATRCR-4

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Scribner Blvd from Pleasant Street to
Webster Street Rehabilitation Project

Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $ 800,000

City Share City Share

FY2010: 80 FY2010-2014: $ 80,000

1. Description of Project: Full depth reconstruction inciuding installation of storn drainage, sidewalks
and pavement. This project has not been included in the Maine DOT STIP, but we hope to have it
included by 2012.

2. Need lor and impact of Project: [mprove roadway to meet growing traffic demands and serve as a
link between Webster and Lisbon Streets.

3. Consistency with the Comprchensive or Strategic Plan or other related planning documents:
Androscopggin Transportation Resource Cenler (ATRC) 6 & 20 year Transportation Improvement
Program

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1986-2009

5. New personnel, equipment, or supplies required:
Nane

6. How project originated and how cost estimates were obtained:
This projcct originated from City Staff and citizen complaints, Cost estimates were obtained from City
Staff.

7. Any related department or City Projects:
None

8. Financing possibilitics or potential gran(s:
10 % City Bond Issue and 90% Federal/State funding

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST $800,000
NON-CITY SHARE $720,000
CITY SHARE $80,000

Attach on separate page(s) additional information (if neceded).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Pleasant Street from Lisbon Street
to Ferry Road Rehabilitation Project

Est. Total Cost Est. Total Cost

FY2010: §$0 FY2010-2014: $ 600,000

City Share City Share

FY2010: § 0 FY2010-2014: $ 60,000

1. Description of Project: Full depth reconstruction including installation of storm drainage. (MDOT
Back Log Miles) This project was not included in the Maine DOT STIP, but we are hopeful it will be
included in future years.

2. Need for and impact of Project: Improved roadway to meet growing traftic demands. If anticipated
retail development occurs off Plourde Parkway, this project will become more important.

3. Consistency with the Comprehonsive or Strategic Plan or other related planuing documents:
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Improvement
Program

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2000-2009

5. New personpel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated from City
Staff and citizen complaints. Cost estimates were abtained firom MDOT.

7. Any related department or City Projects: Lisbon Street; Alfred Plourde Parkway

8. Financing possibllities or potential grants: 10% City Bond [ssue and 90 % Federal/State funding

9, Justification of timing of project and segments (if applicable): Detenorating road

10. Other information:

IMPLEMENTATION SCHEDULE (Fisca! Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $600,000
COST
NON-CITY SHARE $£540,000
CITY SHARE 360,000

Attach on separate page(s) additional information (if needed).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Bikeway/Pedestrian Path
Franklin Pasture to Railroad Park

Est. Total Cost Est. Total Cost

FY2010: 30 FY2010-2014: §0

City Share City Share

FY2010: § ¢ FY2010-2014: $0

1. Description of Project:
Phase [ was funded and constructed by MDOT PIN 7861.00 in 2005. Funding has not been programmed
in the MDOT STIP for phase Il. See the attached sheet for a description of the proposed phases.

2. Need for and impact of Project: Provide facilities for pedestrians and bicycles for promoting and
facilitating the increased use of non-motorized modes of transportation.

3. Consistency with the Comprehensive or Strategic Plan ov other related planning documents:
1995 LACTS Bicycle and Pedestrian Plan and Maine Department of Transportation Biennial
Transportation Improvement Program (BTIP) 2000-2202.

4. Years previously on the LCIP; funding received in cach of the past five (5) years (if applicable):
1996-2009 *$60,000 was funded in the 2002 Capital Improvement Program and $280,000 by MDOT for
hase | and N1,

5. New personnel, equipment, or supplies required:
Nona

6. How project originated and how cost estimates were obtained:
This project originated from City Staff. Cost estimates were obtained from City Stafi.

7. Any related department or City Projects:
Franklin Pasture Master Plan; Recreation Needs Assessment; Riverfront Development Study

8. Financing possibilities or potential grants:
20% City Bond Issue and 80% Federal/State funding,

9. Justification of timing of project and segments (if applicable):
Phase I and I1I were completed during the 2005 Construction Season. Phase 1] is the last phase of the
Bikeway/Pedestrian Path Franklin Pasture to Railroad Park Project

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT Phase 11
COST $630,000
NON-CITY SHARE $504,000
CITY SHARE $126,000

Attacl on separate page(s) additional information (if needed).
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Franklin Pasture to Railroad Park Bike and Pedestrian Path

Phase Route Location L?:gth Design Treatment Description
Franklin Paved off-road Follows Scemc.path
. . , through Franklin
Pasture to Lewiston's East pathway through
[ : . . 4,760 A . Pasture then enters on-
Lisbon St via Side Franklin Pasture; Bike road portion at Bartlett
Adams Ave lanes on Adams Ave P a

St.

Adams Ave to

Downtown & Mill

Paved off-road

Follows scenic path
along Lewiston's

. Chestnut St Districts 2,010 pathway historic mill buildings
along the canal
and canals.
Chestnut St to Shared roadway on gilgggsagg?::éw
I Railroad Park Riverfront 1,350 | Chestnut; R;ailroad Pack throush
via Oxford St Bike lanes n Oxford &

pedestrian foatbridge
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Downtown/Riverfront Bicycle and
Pedestrian Improvement Projecls

Est. Total Cost Est. Total Cost

FY2010: 30 FY2010-2013: $ 150,000

City Share City Share

FY2010: 50 FY2010-2013: $ 30,000

1. Description of Project: To continue the implementation of the Downtown Riverfront Bicycle and
Pedestrian Systent. Phasc [1- Railroad Park link to Downtown across Cross Canal No. 1 and Phase I11
Railroad Park link to the bike and pedestrian path proposed to be included on Lincoln Streel from Gully
Brook to South Avenue Rehabllitation Project. Phase | was completed as part of the Railroad Park
Improvements.

2. Need for and impacet of Project: To provide alternative transportation options and recreational
opportunities for people moving to and through our downtown. Improve transportation options, make the
City more pedestrian friendly; help the downtown revitalization efforts; improve access to the riverfront
and development efforts along the river; make downtown more attractive for residents and tourists.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Consistent with Comprehensive Plan: Transportation Goal 1-P (Page 119), and Land Use Issue #16 (Page
124). 1995 LACTS Bicycle and Pedestrian Plan

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1997 t0 2009

5. New personnel, equipment, or supplies required: Some additional increased maintenance by Public
Works or Recreation Departments; potential for public/private partnership of off-road trails. Supplies
_required: Pavement, signage, and lighting.

6. How project originated and how cost estimates were obtained:
From LACTS Regional Bicycle and Pedestrian Plan. Cost estimates obtained from Taylor Engineering
Associatés consultants for the Downtown Riverfront Bike and Pedestrian Project, Phase 1.

7. Any related department or City Projects:
L/A Railroad Bridge Conversion Project; Downtown Riverfront Bicycle and Pedestrian System,
Phase [; Railroad Park Master Plan; Railroad Park Iimplementation Project.

8. Financing possibilities or potential grants: 20% City Operating Budget and 80% Federal/State
funding. Possible additional funds from CDBG funds, Empower Lewiston and LA Excels.

9. Justification of timing of project and scgments (if applicable): Continue implementation of
Bicycle and Pedestrian System from Ratlroad Bridge and recently completed Riverfront System.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2013 Future
TOTAL PROJECT Phase (1 Phase 11
COST $150,000 | $250,000
NON-CITY SHARE $120,000 | $200,000
CITY SHARE $30,000 | $50,000

Atiach on separate page(s) additional information (if needed).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Improvements to City Owned
Buildings

Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $ 1,160,000

City Share City Share

FY2050: § 0 FY2010-2014: $ 1,160,000

Description of Project: To provide the required improvements to maintain the operation of the City
Buildings. See the attachment for further details of the submitted projects.

2. Need for and impact of Project: The recommended projects will provide the improvements needed to
prolong the longevity of the existing City buildings and reduce maintenance and operational costs. We
are also looking to provide the building environment that will enhance productivity and morale of the
City employees and the citizens of Lewiston using City buildings. Finally, to preserve the historic value
of all City buildings. See the attachment for further details in the submitted projects.

3. Counsistency with the Comprehensive or Strategic Plan or other related planning documents:
This project meets the City of Lewiston’s Cool Community’s goals of increasing the use of clean and
alternate energy methods and reducing global warming emissions in its operations.

4. Years previously on the LCIP, funding received in each of the past five (S) years (if applicable):
$78,0000 (2005), $225,000 (2006), $520,000 (2007), $1,465,000 (2008), $ 420,000 (2009)

5. New persounel, equipment, or supplies required: Depends on the project.

6. How project originated and how cost estimates were obtained: This project originated and cosl
estimates obtained by City Staff with assistance from outside engineering consultants.

7. Any related department or City Projects:

8. Financing possibilities or potential grants: City Bond Issue & Efficiency Maine

9. Justification of timing of project and segments (if applicable): Continuing maintenance of the

facilities.

10. Other information: See Attached explanations/descriptions.

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 | 2011 | 2012 2013 2014 Future
TOTAL PROJECT $260,000 | $660,000 | $150.000 | $90,000
COST
NON-CITY SHARE
CITY SHARE $260,000 | $660,000 |  $150,000 | $90,000

Afttach on separate page(s) additional information (if needed).
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FY2011 LEWISTON CAPITAL IMPROVEMENT PROGRAM

VIOLATONS BUREAU BUILDING HVAC ROOFTOP UNITS REPLACEMENT PROJECT
Description of Project: Replace Lhe Violations Bureau Building existing air conditioning and heating unils.

Need for and impact of Project: The air conditioning and heating rooftop units are over fourteen years old.
The units were originally designed to provide heating and air conditioning for the Courthouse Building. In the
fall of 2003, the City converted the building into office space for the Violations Bureau. Since the job was
completed, we have received numerous complaints from the Violations Bureau employees. The City has also
invested sufficient money to maintain them. The existing units are either over or under sized for their current
use, The new units would be sized specifically for current use, providing proper heal or cooling and would save
money in energy and maintenance costs.

Total Estimated Project Cost: $75,000 (FY 2011).

VIOLATIONS BUREAU BUILDING ROOF IEMBRANE REPLACEMENT PROJECT

Description of Project: Replace the Violations Bureau Building existing EPDM (rubber) roof membrane
system and install additional roof insulation.

Need for and impact of Project: The roof membrane has been leaking for seven years. The roof membrane
warranted for ten years was installed in 1989, When the District Court moved to the new facility on Lisbon
Street in 2003, the City renovated the building for use by the Violation Bureau. During the renovation we hag
all the roof seams rehabilitated at a cost of $11,000. We still have leaks and have nol been able to find all of
them. We spend nearly all of our repairs to building monies ($3,750) and at least 80 man-hours of staff’s time
repairing roof leaks and interior walls and replacing ceiling tiles. The water infiltration has created mold and
mildew concerns with State employees. Installing the additional insulation will help reduce energy cosl.

Total Estimated Project Cost: $100,000 (FY 2011),

LISBON AND LINCOLN STREET FIRE SUB-STATIONS ROOF REPLACEMENT
PROJECT

Description of Project: Replace the Lisbon and Lincoln Street Fire Sub-Station’s original gravel surface cold
tar pitch roof membrane with an EPDM (Ethylene Propylene Diene Terpolymer) system and install R-30
polyisocyanurate closed cell foam core insulation.

Need for and impact of Project; The Lisbon Street Fire Sub-station roof was installed in 1949 and Lincoln
Street in 1962, Both roof systems are original roofs that leak and have no roof insulation. The Lisbon Street
Sub-Station is manned 24/7 by the Fire Department. The Lincoln Street Sub-Station houses the Police
Department's Violent Crimes Task Force which recently remodeled the second [loor and stores Hazmat
vehicles and equipment valued at $400,000. The Fire Depariment algo utilizes this facility to store its record
archives, training facility and bulk material storage. With the new roof insulation, the City will reduce its energy
costs.

Total Estimated Project Cost: 385,000 (FY 2011).
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FY 2012 PROJECTS

LIBRARY BUJILDING EXTERIOR REHABILITATION

Description of Project: Re-pointing and waterproofing the exterior granite walls and Park Street exterior
granite steps of the City’s Library Building.

Need for and impact of Project: The existing mortared joints of the exterior granite walls are deteriorating.
The rehabilitation project would preserve large invesiments to the interior space, prevent any damage o the
superstructure and maintain the historic value of the Library Building. This project will prolong the life of the
Library Building.

Total Estimated Project Cost: $65,000 (FY 2012).

CITY HALL BUILDING EMERGENCY GENERATOR SYSTEM

Description of Project: Conduct electrical engineering design, purchase and installation of emergency
generator with transfer switch and fuel supply for the City Building. Size of generator has been estimated al 200
KW.

Need for and impact of Project: The City Hall building provides a community-based service facility serving
residents of the City with health, social and human services related programs. These services are probably most
imporiant when we’ve experienced major power outages like during the Ice Storm of 1998. We need power to
provide telephone service, computers and lights for employees dealing with such emergencies. This system
would also provide power to maintain City Hall operations dunng minor outages. There have been many
occasions when we had to let people leave for the day because of a minor outage. Lack of back-up power
capabilities, within the City’s public infrastructure, was identified as a major deficiency in the City’s overall
emergency preparedness posture.

Total Estimated Project Cost: $95,000 (FY 2012)

CITY HALL BUILDING WINDOW REPLACEMENT PROJECT

Description of Project: Replace the existing casement and fixed wood windows with new bronze clad double
hung and fixed windows with Low-E/Argon insulated glass.

Need for and impact of Project: The existing windows on the 2nd & 3rd floors at City Hall are Pella
Casements and fixed windows are nearly 25 years old. Providing that the windows are working properly, which
means each sash is straight and not warped and each locking mechanism is Jatching correctly, the R-value will
be in the 2.0 to 2.35. The problem with the existing windows is that the operating cranks are failing and are very
expensive to place. The in-fills around the windows are not attractive. Some of the sashes are warped and we
can only clean the windows from the outside. Installing new windows will not increase the R-valucs
significantly. Historical preservation of the City Hall Building is important to the Cily and would have 10 be
considered in the replacement program. The main benefit of replacing the existing windows is to bring the
building back to its original design intent which means that the window will fill the whole window opening.

For the in-filled windows only, (2™ and 3" floor) we recommend installing new Marvin double hung windows.
The window exterior finish would have bronze cladding while the interior would be wood that could be painted
or stained to match the interior finish. The new windows would look like the original, be much easier to ¢clean
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(from the inside), with less potential for failure of operating parts and would carry a new 20 year warranty on
the glass and ten years on the rest of the window.
Total Estimated Project Cost: $500,000 (FY 2012)

Option: A second option would be to replace the existing aluminum double hung windows. They would look
much like the Marvin double hung windows from the outside but the interior finish would be aluminum.

Total Estimated Project Cost: $400,000 (I'Y 2012)

Y 2013 PROJECTS
CITY BUILDINGS SECURITY SYSTEM

Description of Project: Provide security systems for City Hall, Library and Multi Purpose Center buildings.

Need for and impact of Project: The MPC, Library and City Hall are highly used facilities visited by the
public every day. Citizens use the facilities” public bathrooms and to stay warm during the winter months, On
many occasions, some of these citizens have created problems including property damage and serious
unsanitary conditions. This system would provide security surveillance of the hallways and intruder alarms for
the exterior skin of the building. The security system would provide the tools to minimize this problem and
provide more secure work environment for its employees.

Cost MPC $10,000
Cost City Hall £30,000
Cost Library $10.000

Total Estimated Project Cost  $50,000 (FY2013)

LEWISTON-AUBURN 911 EMERGENCY COMMUNICATIONS CENTER

Description of Project: This project consists of constructing a new Public Safely Answering Point (PSAP)
serving the Androscoggin County region. The building would replace the existing structure located at the
Auburn Central Fire Station and would be located adjacent 10 the Lewiston Police Department building at 308
& 312-314 Lisbon.

Need for and impact of Project: A consolidation assessment was completed in 2006 to address the potential
combining of this region's Communication Centers. The study looked at the existing Comuunication Centers in
Androscoggin County (The Sheriff’s Department, Lisbon PD, and Lewiston-Auburn 91 1).

The 911 Center in Aubum has been at its present localion since Jurie 1996, At that time, the Center had five
consoles for dispalching and utilized four to five persons per shifl. Since then the workload has increased and
the Center has been expanded to meet this demand. In 2005, the Center added a fully operational sixth console,
and utilized a sixth person dunng busy periods.

It is estimated that ten communications console systems would be necessary to operate a county wide system
and provide for a residual capacity in Lhe event of equipment failure or increased activity (in the event of
potential disaster operations). The intent of this project is to provide a safe and technologically sound facility
that incorporates a modest amount of redundancy to ensure the continued delivery of service during adverse
conditions.

Total Estimated Project Cost: $850,000 (FY 2013)
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CITY HALL BUILDING SECOND FLOOR INTERIOR RESTORATION PROJECT.

Description of Project: Architectural and Historical restoration of the City Hall Building second floor. The
restoration project includes new ceramic floor tile, painting of the walls to match the clock relocation project
color scheme, replacing all doors and installing new light fixtures that match the first floor. This project would
include removing the wall paper on the first floor and painting ithe walls to match the second floor.

Need for and impact of Project: In 1988 the City hired Harriman Associate {o complete a Master Plan for the
City Hall Building. Since then the City has completed five projects. Phase I and [I City Hall Restoration
Projects created new Administration Offices, Conference Rooms, Bathrooms and Council Chambers. The third
project was the third floor rehabilitation project which removed the partition wall system, built new office
spaces, installed new carpeting, new doors with architectural trim, and modular workstatiens. The fourth
project was the City Hall Clock Relocation Project. The final project installed a new insulated ceiling on the
third floor. Al) of these projects were either designed by consulied with Harriman Associates.

Total Estimated Project Cost: $100,000 per year (FY 2013)

FY 2014 PROJECTS

RECREATION DEPARTMENT ARMORY BALCONY SEAT REPLACEMENT PROJECT

Description of Project: Replace the wood laminale seats with new seats for the Armory balcony area.

Need for and impact of Project: The original seats in the balcony area are delaminating and breaking. The
seats cannot be repaired or replaced, so staff is eliminating them from the balcony. There are only 350 useable
seats. The Recreation Depariment would like 1o expand seating lo approximately 800 seats depending on chair
size and available space.

Total Estimated Project Cost: $90,000 (FY2014)
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT:  Public Services PROGRAM: City Hall Building Ventilation
System

Est. Total Cost Est. Total Cost

FY2010: $200,000 FY2010-2014: $200,000

City Share City Share

FY2010: $200,000 FY2010-2014: $200,000

1. Description of Project: Improve Ventilation in City Hall on all levels and within Office areas

2. Need for and impact of Project: Ventilation issues have become more difficult to deal with as office
modifications have been made over the past few years.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
N/A

4. Years previously on the LCIP, funding received in each of the past five (5) years (if applicable):
1" Year

5. New personnel, equipment, or snpplies required: N/A

6. How project originated and how cost estimates were obtained: This project originated by staff and
cost estimates obtained by outside engineering consultants.

7. Any related deopartment or City Projects: City Building Efficiency Projects

8. Finaacing possibilities or potential grants: City Bond Issue & Efficiency Maine

9. Justification of timing of project and segments (if applicable):

10. Other information: Sec Attached explanations/ descriptions.

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST $200,000
NON-CITY SHARE
CITY SHARE $2060,000

Attach on separate page(s) addilional information (if needed).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT:  Public Services PROGRAM: Building Efficiency Improvement
Projects and Major Repairs

Est. Total Cost Est. Total Cost

FY2010: $600,000 FY2010-2014: $600,000

City Share City Share

FY2010: $600,000 FY2010-2014: $600,000

1. Description of Project: Major heating, ventilation, and lighting improvements and repairs to City
buildings to improve energy efficiency, occupant comfort, and preserve building assets as determined by
energy, facility-use, and building evaluations are needed. Updating major components of building
equipment including boilers, lighting, ventilation, and environmental control systems will reduce energy
costs and maintenance costs in the long-run while preserving valuable building assets. ($390,000)
Additional major repairs including roof membrane replacements and window replacements will be
undertaken to preserve valuable City buildings. ($210,000)

2. Need for and impact of Project: Many of the City’s buildings are powered by aged and outdated
equipment contributing to reduced energy performance and reduced occupant comfort within those
buildings. Additionally, ensuring that buildings are maintained and major damage does not occur as a
result due to water and other weather related exposure is necessary.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
N/A

4. Years previously on the LCIP, funding received in each of the past five (5) years (if applicable):
1¥ Year

5. New personnel, equipment, or supplies required: N/A

6. How project originated and how cost estimates were obtained: This project originated by staff and
cost estimates obtained by outside engineering consultants.

7. Any related departmeat or City Projects: City Building Efficiency Projects

8. Financiog possibilities or potential grants: City Bond Issue, Efficiency Maine, and other sources

9. Justification of timing of project and segments (if applicable):

10. Other information: See Attached explanations/ descriptions.

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST $600,000
NON-CITY SHARE
CITY SHARE $600,000

Attach on separate page(s) additional information (if needed).
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CITY BUILDINGS EFFICIENCY IMPROVEMENT PROJECTS

Description of Praject: The City will make major heating, ventilation, and lighting improvements to City
buildings to unprove energy efficiency and occupant comfort based on energy evaluations and the life
expectancy of the existing City building stock. Maintaining, repairing, and making improvements to the City"s
most valuable building assets will be given priority in any project that is undertaken. Determining the City’s
most valuable building assets will be based on the litespan and present and future use of all buildings operated
by the City. Initially, the City's most valuable buildings will be targeted for heating, ventilation, lighting, and
thermal envelope improvements. Buildings that may be replaced in the short-term will be given second priority
in any major efficiency project that is undertaken. Mechanical engineers and lighting specialists will be
consulted to determine the most efficient and economical solution for each building evaluated, Jooking at not
only conventional systems but alternative-energy HVAC delivery systems. The funds will be used to complete
major energy efficiency projects and upgrade existing HVAC and lighting systems.

Need for and impact of Project: Updating major components of building equipment including boilers,
lighting, ventilation systems, and environmenial control systems will reduce energy costs and maintenance costs
for the City in the lopg-run. The City needs to modernize outdated HVAC and lighting systems in many of its
buildings. Currently, the Library building HVAC and lighting systems are up-to-date, but could benefit from
minor improvements and networked environmental controls. Major HVAC improvements are complete or wil
be completed mn 2010 including the Violations Bureau building, and City Hall, both valuable City assets. Other
City buildings have HVAC and lighting systems that have exceeded their expected life of 20 years and are in
need of replacement. For example, the boiler systems for Public Works Bwilding (1963 the year installed),
Multi Purpose Center (1973), Central Fire Station (1971) and all four Firc Sub-Stations (1949 to 1963) have
exceeded their expected life. Additionally, many of these heating systems are oversized and are running well
below desigm efficiency. The MPC boiler does not meet the State’s standard. The boiler a PW has been having
flame-outs on a regular basis. Lighting systems in these buildings are in need of new wiring and fixture
changes. These buildings also do not have properly functioning environmental controls.

Total Estimated Project Cost: $390,000 per year (FY 2010 & 2011)
VIOLATONS BUREAU BUILDING HVAC ROOFTOP UNITS REPLACEMENT PROJECT
Description of Projoct: Replace the Violations Bureau Building existing air conditioning and heating units.

Need for and impact of Project: The air conditioning and heating rooftop units are over fourteen years old.
The vnits were originally designed to provide heating and air conditioning for the Courthouse Building. In the
fall of 2003, the City converted the building into office space for the Violations Bureau. Since the job was
completed, we have received numerous complamts from the Violations Bureau employees. The City has also
invested sufficient money to maintain them. The existing units are either over or under sized for their current
use. The new units would be sized specifically for current use, providing proper heat or cooling and would save
money in energy and maintenance costs.

Total Estimated Project Cost: $75,000 (FY 2010).
VYIOLATIONS BUREAU BUILDING ROOF MEMBRANE REPLACEMENT PROJECT

Description of Project: Replace the Violations Bureau Butlding existing EPDM (rubber) root membrane
system and install additional roof insulation.
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Need for and impact of Project: The roof membrane has been leaking for seven years. The roof membrane
warranted for ten years was installed in 1989. When the District Court moved to the new facility on Lisbon
Street in 2003, the City renovated the building for use by the Violation Bureau. During the renovation we had
all the roof seams rehabilitated at a cost of $11,000. We still have leaks and have not been able to find all of
them. We spend nearly all of our repairs to building monies ($3,750) and at least 80 man-hours of staff’s time
repairing roof leaks and interior walls and replacing ceiling tiles. The water infiltration has created mold and
mildew coricerns with State employees. Installing the additional insulation will help reduce energy cost.

Total Estimated Project Cost: $100,000 (FY 2010).
POLICE DEPARTMENT BUILDING WINDOW AND DOOR REPLACEMENT PROJECT

Description of Project: Replace Lewiston Police Department Building large wood interjor and aluminum clad
exterior awning windows with new fully welded vinyl double hung and fixed windows with Low-E/Argon
glazed windows. This project would also replace the metal frames and doors for all exterior doors.

Need for and impact of Project: The Lewiston Police Department Building was originally constructed in
1985-86. The building is a two story building with two different above grade wall assemblies. Ever since the
completion of the building, there have been problems with water intrusion. There is a potential for mold growth
and structural damage if the water intrusion persists.

In 2007 the City hired Building Science Consulting to look at all the problems. As a result of the study the City
has installed a new roof, AC roof top units, re-caulked all exterior construction joints and sealed the exterior
brick veneer water proof membrane. There has been a noticeable improvement, but as recommended in the
study the City needs to complete the window replacement.

According to Building Science SC’s Report, window leakage is the second leading cause of water infiltration in
the building. The problem is the window flashing detail used by the original building designers provided no
means for the water that may leak through or around the window to be directed back to the exterior.

In addition, the existing windows are large awning windows with wood interior and aluminum clad exterior.
The windows are oversized and are susceptible to warping. When the windows warp, the air infiltration causes
condensation on the glass as well as the wood. The moisture causes the wood ta mildew, eventually causing the
wood to rot. Some of the windows had to be replaced because of this condition. The current R-value is
approximately 2.0.

We are proposing to install new, fully welded viny! double hung and fixed windows with Low-E/Argon glazing
to the existing opening. The new R-value will be 3.0 and the air infiltration rate will be 0.14 @ 25 MPH. The
warranty on this window will be lifetime on parts and a twenty year warranty on glass. (This does not include
broken glass) Cost estimate: $25,000,

The existing exterior doors and frames are so corroded that it is no longer possible to paint them. There are
problems with the existing design. The first step will be to redesign the framing system to prevent the
accelerated corrosion problems. Finally, we will repair the damaged frame sections and replace doors. Cost
estimate: $10.000.

Total Estimated Project Cost: $35,000 (FY 2010)
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT:  Public Services PROGRAM: Police Department Building Expan
Project

Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $1,900,000

City Sbhare City Share

FY2010: 30 FY2010-2014: $1,900,000

{. Description of Project: Expansion of the Police Department Building and Parking Space towards
Lisbon Street

2. Need for and impact of Project: See Attached

3. Consistency with the Comprchensive or Strategic Plan or other related planning documents:
N/A

4. Years previously on the LCIP, funding received in each of the past five (S) years (if applicable):
1" Year

S. New personnel, equipment, or supplies required: N/A

6. How project originated and how cost estimates were obtained: This project originated by staff and
cost estimates obtained by outside engineering consultants.

7. Any related department or City Projects: none

8. Financing possibilities or potential granis: City Bond Issue & Efficiency Maine

9. Justification of timing of project and segments (if applicable):

10. Other information: See Aftached explanations/ descriptions.

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT T
COST $1,900,000
NON-CITY SHARE
CITY SHARE $1,900,000

Attach on separate page(s) additional information (if needed).

1IL- 48



BLDG 4

POLICE DEPT. BUILDING EXPANSION PROJECT

Description of Project: To expand the Police Department Building and Parking spaces
towards Lisbon Street. The City has acquired and demolished 308 & 312-314 Lisbon

Street.

Need for and impact of Project: The Lewiston Police Department is requesting
consideration for funds for building and parking expansion for the following reasons:

1.

154

(VS ]

Additional space is needed to house the Violent Crimes Task Force. This group is
comprised of members of the Lewiston Police Department, Aubum Police
Department, Androscoggin SO, and U S Marshall’s Office. This satellite location
also creates the need for frequent travel to Lewiston Police Department to access
police teletype, police records and to interact with other detectives.

Additional garage space is needed. Lewiston Police Department currently stores
several expensive haz-mat and critical incident vehicles at the Fire Department’s
old Lincoln Street sub-station. The vehicles and equipment that are stored at this
location are worth several hundred thousand dollars and a more secure facility
with the Police Department would better safeguard this equipment and make it
easier and less time consuming for staff to service these vehicles and equipment.
Additionally, the Lincoln Street building is nearing its useful life and would likely
need to be demolished if passenger rail service is re-established in downtown
Lewiston.

Additional female locker room space is needed. Women’s Jocker room has seven
lockers. We currently employ five temale police officers. As a strategic goal is to
increase the amount of female officers, additional space will be needed soon.

Additional office space is needed. Criminal Investigation Division needed space
so badly that they converted a small waiting room into an office for two
individuals. Additional space is needed for the storage of records.

Additional classroom space is needed. The current classroom only seats 24 people
comfortably. A closet at the rear of the classroom is used for photo identification
system. The library is also at the rear of the classroom and has been converted
into an officer’s report room. Utilization of the report room interrupts classroom
use also.

Total Estimated Project Cost: $1,900,000 (FY 2013)
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Beech St. Bridge Replace.
Est. Total Cost Est. Total Cost

FY2010: $0 [Y2010-2014: $500,000

City Share City Share

FY2010: $0 FY2010-2014: $500,000

1. Description of Project: The project is the replacement of the existing vehicular bridge across
the lower canal at Beech Street. The existing bridge is approximately 12° wide and 55 long. Itis
steel girder construction with 3 wooden decking. The cxisting decking has been reinforced by the
addition of % steel plate bolted to the existing wood.

The new bridge will be constructed at the same location, and will be 25’ wide, using the existing
granite as abutments, with steel girder construction and reinforced concrete decking.

2. Need for and impact of Project: Inspection of the existing bridge reveals severe corrosion of the
steel girder supporting the bridge and deteriation of the original wood decking. Failure is not
imminent, however the temporary repair is short term and the bridge is presently unsafe. The
bridge is the only access across the canal to Railroad Park and two mill buildings. Closing the
bridge would result in restriction of all vehicular traffic across the bridge, including tractor
trailers, and severely limit the use of railroad park.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Railroad Park is a key element in the revitalization of the downtown area. There are many
activities held there that benefit the community, most notable is the balloon festival in August.

4, Years previously on the LCIP; funding received in each of the past five (S) years: N/A

S. New personnel, equipment, or supplies required: N/A

6. How project originated and how cost estimates were obtained: The project originated from a
visnal inspection conducted by Public Services to determine if the existing bridge could support
large dump trucks crossing to deliver fill material to the Park area. Consnltants have been
employed to survey, determine geotechnical requirements, make recommendations, design the
ncw bridge and provide construction cost cstimates.

7. Any related department or City Projects: Parks and Recreation

8. Financing possibilities or potential grants: N/A

9. Justification of timing of project and segments : The existing bridge is unsafe and will continue
to deteriorate.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 500,000
COST
NON-CITY SHARE
CITY SHARE 500,000

Attach oo separate page(s) additional information (if needed).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Projcct Description Form
DEPARTMENT: Public Services PROGRAM: Jepson Brook Drainage Area
Est. Total Cost Est. Total Cost
FY2010: § 550,000 FY2010-2014: $ 9,350,000
City Share City Share
FY2010: 3 550,000 FY2010-2014: § 9,350,000

1. Description of Project: Elimination of all CSQO’s within the Jepson Brook drainage system, which is

the final area needing to be addressed as part of the Clean Water Act Master Plan. To install storm
drainage in areas not currently serviced and complete partially serviced drainage areas.

2. Need for and impaci of Project: The City of Lewiston, The Maine Departiment of Environmental

Protection (MDEP), and the United States Environmental Protection Agency (USEPA), in 2000, entered

into an agreement on a Clean Water Act Master Plan (CWAMP) to address Combined Sewer Overflows
(CSO’s) in the City. The plan established a 15 year implementation schedule from 2000 —2014.
Progress reviews are required every five years. The sccond progress review will be performed in 2010
under this budget. Falure by the City to meet the schedules will likely result in notices of violation and

ultimately enforcement action. Continued progress on the program will ultimately improve water quality
of the Androscoggin River, remove inflow/infiltration from the City sewers, redice the cost of treatment

at LAWPCA and eliminate sewer backups.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Clean Water Act Master Plan

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1097-2009

5. New personnel, equipment, or supplies required:

6. How project originated and how cost estimates were obtained:
This project originated from City Staf¥, citizens and councilors. The cost estimates were made by City
Staft based on past project costs.

7. Any related department or City Projects:
Inflow/Infiltration Removal, Clean Water Act, Storm Drainage Installation

8. Financing possibilitics or potential grants:
Stormwater Utility Fund, Sewer Impact fees, City Bond Issue

9. Justification of timing of project and segments (if applicable):
Project follows the Federal Clean Water Act, the Clean Waler Act Master Plan schedule approved by
MDEP &USEPA

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
Eg;;““ PROJECT 550,000 | 2,200,000 | 2,200,000 | 2,200,000 | 2,200,000
NON-CITY SHARE

CITY SHARE §50,000 | 2,200,000 | 2,200,000 | 2,200,000 | 2,200,000
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JEPSON BROOK AREA STREETS TO SEPARATE

Street
Forest
Green
Newman
Sylvan
Columbia
Homefield
Charles
Dupuis
Farwell
Russell
Demi Circle
Hamel
Sabattus
Lafayetle
Campus
Shirley
East
Fairlawn
Jean
Laurier
Ames
Genest
Stewart
Perley
Bradford
Tucher
Thorne
Sherbrocke
Moarris
Robinsen Gar.
Leavitt
Roland
Breault
Wellman
Googin
Petltingill
Marble
Little
Central
Campus
College
Ware
Benson
Abbott
Coltage
Libby
Bearce
Ryder
Manning
Wicklow
South Surry
Montelio

Length
630
830
560
840
928
800

1400
400
1250
230
330
600
2000
950
900
500
625
1200
730
800
400
750
850
850
450
350
730
1200
1600
1200
800
650
300
1800
1500
740
480
400
800
1000
500
1150
400
250
750
450
700
200
350
220
150
630

38,603

Cost perFoot

’;19!(ﬂﬁhw(ﬂww@@@éﬂéﬂ%fﬂéﬁeﬁéﬂéﬂ@fﬂ%éﬂ@ﬁﬂ%ﬁ%%éﬂéﬂ%ﬁeﬂéﬂGﬁmﬁméﬂ@wwiﬂeﬂfﬂmeﬂ(ﬂ(ﬁ(ﬂw%

220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220,00
220.00
220.00
220.00
220.00
220,00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00

220.00

220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00
220.00

Est. Total Cost
138,600.00
138,600.00
123.200.00
184,800.00
204,160.00
176,000.00
308,000.00

88,000.00
275,000.00
50,600.00
72.600,00
132.000,00
440,000.00
209,000.00
198,000.00
110,000.00
137,500.00
264,000.00
180,600.00
. 132,000.00
88,000.00
165,000.00
187,000.00
187,000.00
99,000.00
77,000.00
160,600.00
264,000.00
352,000.00
264,000,00
176,000.00
121,000.00
66,000.00
396,000.00
330,000.00
162,800.00
105,600.00
88,000.00
176,000.,00
220,000.00
110,000.00
253,000.00
88,000,00
55,000.00
165,000.00
99,000.00
154,000.00
44,000.00
77,000.00
48 400.00
33,000.00
138,600.00
8,492,660.00
849,266.00

$
$
$
¥
5
$
3
$
$
$
$
3
$
)
9
$
)
)
$
$
§
$
$
$
$
$
)
$
$
3
$
$
$
)
$
§
$
3
$
$
$
$
$
$
3
$
$
$
$
$
$
$
$
3
$

9,341,926.00

CSO 1

Total Jepson Brook
Engineering 10%
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GISI

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: City of Lewiston GIS
Est. Total Cost Est. Total Cost

FY2010:$ 0 FY2010-2014: $ 100,000

City Share City Share

FY2010:§ 0 £Y2010-2014: $ 100,000

1. Description of Project:  The Geographic Information System provides map-based information systems and
data management for city use in manipulating multiple related data bases into useable report formats, etc. The
present phase involves fully implementing GIS programs into City Departments, as wel) as transitioning GIS
funding to budgeted annual operational costs by individual departments.

Aerial Photography was done in April 2006 with Landbase updates completed in the spring of 2007. This upgrade
should occur at [east every 5 years and is shown in the FY 2011 year.

2. Need for and impact of Project: Continued implementation of the Citywide GIS System will expand
departmental usage and access of spatially related databases. It will continue to enhance and increase efficiency
(increased productivity) of management of intormation / facilities, ultimately tor better service to the citizens, as
well as the prospect of faster access to information, including expanding its role in emergency response
(fire/police/EI 1 [). Current and updated information is vital to its successful application. Increased GIS data
intcgration means increased productivity and relationships of departmentat databases.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
City of Lewiston, Maine, GJS Needs Assessment Report written by Camp, Dresser, & McKee

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
(00)-§150,000 (01)-§150,000 (02)- $100,000 (03)- $0 (04)-50 (05)-80 (06)-80 (07) - 80 (08) - $0 — (09) - $0

5. New personnel, equipment, or supplies required:
non¢

6. How project originated and how cost estimates were obtained:
The project originated from City Staff. The cost estimates were made From the City's G1S Needs Assessment
Report writterns by Camp, Dresser, & McKee, as well as estimates from consultants.

7. Any related department or City Projects:
None

8. Financing possibillties or potential grants:
City Bond [ssue

9. Justification of timing of project and segmients (if applicable):

The City has developed GIS to a useable platform, and is ready to transition the prograin into a total City
application. Economic development, productlvity, information, and social needs have increased, supporting the
need for more comprehensive use of this powerful tool. The City wide aerial mapping system was updated in 2006.
With the growth projected for the City this should be done every 5 years.

10. Othier information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT COST $100,000
NON-CITY SHARE
CITY SHARE $£100,000
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#6111

LEWISTON'S GIS IMPLEMENTATION PROGRAM

Nov 04:
BALANCE 01BOND ISSUE 701 7017404 $ (457.82)
BALANCE 02 BOND ISSUE 702 7027305 $ 71,102.41

ESTIMATES FOR ITEMS TO BE COMPLETED

Closed

Existing FY 02 B $ 71,102.41

CDM Geneval Assist. Task Order #5 $ 6,450.00 Feb-05
Database incorporation, le parcel, permit, fire, other. $ 24,000.00 May-05
Advanced Arcinfo & ArcView Training $ 5,000.00 Dec-05
GlS/IMS Consultant Services (05-07) $ 20,000.00 Feb-07
Custom IMS/GIS Applications 3 4,000.00 Apr-05
Plan Scanner large format $ 8,000.00 Jan-05
Adg. Layers - Bridge Walks, Signals, St Lights $ 10,000.00 Dec-05
Misc $ 102.41

Total Projected Expenditures Remaining for 02 Bl $ 71,102.41

PROPOSED LCIP 06

|Dalabase maintenance update support 3 30,000.00 Jun-04
F-erial updaie Photography, Landbase & CAD $ 50,000.00 May-07
Total requested for 06 $ 80,000.00

PROPOSED LCIP 07

Seamless Digital Ortho Photos conversion- Color $ 20,000.00 Aug-07
Digital Topo (2'contours) update from 07 Aerials $ 20,000.00 Jun-07
Total requested for 07 $ 40,000.00

* Remaining Under Contract



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Gendron Business Park
Est. Total Cost Est. Total Cost

FY2010: § 585.000 FY2010-2014: % 1,410,000

City Share City Share

FY2010: $ 585.000 FY2010-2014: $ 1,410,000

1. Description of Project: Design, obtain regulatory approval and construct the infrastructure for Phase I1 of the
Gendron Business Park. Phase Il ineludes construction of two roads identified as Road A-1 (~2,500LF) and Road
B (~900LF) including all utilitics (water, sewer & above ground electric) as shown on plans attached to the. joint
venture agreement. Road A-1 (Gendron Dr) and Road B (Prescilla Dr) are proposed to be City streets.  Original
project estimates continue to be refined, as design is complete and the permitting process is nearing completion.
Maine DEP permits were received in Dec 2007. ACOE wetland permits are expected by October 2008. See the
next page for a breakdown of the funding for this project. As identified n the FY2009 LCIP, additional
environmental requirements resulted in additional funding needs. The Y2010 funding is the difference resulting
from the environmental requirements and cost increases. Attached sheets breakdown the costs.

2. Need for and impact of Project: The City entered into a joint venture agreement with Gendron & Gendron,
Inc. on October 9, 2003 for development of an area of the City ofT Alfred Plourde Parkway. The purpose is to
provide lots suitable for industrial and/or other approved use development. The agreement provides g “trigger”
for when the City investment in these two roads must begin: (a) Work on Road A-1 (length ~ 2,500 LF) shall
begin only after four (4) lots along Gendron Drive are developed with not less an aggregate of 100,000 square
feet of buildings and the work will be completed not later than the end of the construction season following that
time, (b) Road B (length ~ 900 LF) shall he completed within 48 months of that time. The trigger for work on

Road A-1 was inct some time ago with the enviromuental permitting delaying construction start.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: Economic
Development [nitiative

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable): This
project was included in the FY06 LCIP and received $100,000 (Bond [ssue 7067301) in funding for design and
permitting efforts. FY07 funding provided was $2,600,000 (Bond Issue 7077305) towards design, permitting and
construction of Road A-I. FY08 funding provided was $1,215,000 (Bond 1ssue 7087306) Total funding to date =
$3,915,000. Tota} funding spent on design & permitting as of Ocl 2008 was ~§350K, leaving $3,665.,000 towards the City’s

share of $4,250,000 for the 1% trigger ($575,000 needed in FY2010). Another $825,000 will be needed for construction of
Road B in 201 1.

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: City Staff

7. Auny related department or City Projects:

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable): Needs to be done as agreed in the joint
venture agreement between the City and Gendron and Gendron.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT Rund B Construction
COST $585,000 $825,000
NON-CITY SHARE
CITY SHARE $585,000 $825,000

Attach on separate page(s) additional information (if nceded).
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Breakdown of Funding Needs for Project

ED-1 (cont)

Now that design is complete & permitting is nearly done, the estimates have been refigured to provide a
better understanding of the project costs. Increased construction costs attributable to increases in fuel and
materials costs as well as more ledge being encountered than originally anticipated is reflected in the
current estimate. The Maine DEP stormwater regulations changed since the original estimale was prepared
requiring significant expenses in construction of wet-ponds to address the stormwater regulations. In
addition to the revised construction funding estimate, we also discovered costs had not been included for
some of the costs for property acquisition for the CMP & NET&T properties being crossed and the off-site
design and mitigation required as part of the State and local permits (Wetlands, Traffic and etc)
significantly increased. The following is a summary of the total project costs followed by details for

various parts of the project.

Gendron Business Park Project Summary of Costs

Canstruction
Construction of Road A-1 (Gendron Drive) $ 2,700,000
Construction of Pond 1* 3 1,130,000
Construction of Pand 2 $ 175,000
Construction of Road B (Prescilla Drive) 3 825,000
TOTAL Construction Costs | $ 4,830,000
Traffic Permit & Off-site Costs™
Off-site Improvement (Required by Permilt) 3 253,000
TOTAL Traffic Costs | $ 253,000
Wetland Impact Mitigation*
Off-site wetland mitigation to meet permit requirements $ 471,000
TOTAL Wetland Costs | § 471,000
TOTAL PROJECT COSTS* | $ 5,554,000

23, 2008, the following cost sharing was negotiated and agreed to:

Pond #1 Construction Cost: 70% City — 30% Gendron

Off-site Traffic Improvements: 50% City — 50% Gendron

Wetland Compensation; 42.7% City — 57.3% Gendron

Vernal Pool Compensation: 0% City — 100% Gendron (impacts all an Lot #8)

Note - Items identified with * will have costs shared on an impact basis between the City and Gendron &
Gendron. The costs associated with the Wetland Compensation items are only estimates at this point and may
change dramatically depending upon permitting requirements. Per agreements made during negotiations on Oct

Sotme of the details for the Traffic and Wetland cosls are shown on the next page.
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ED-1 cont
Oft-Site Traffic Impacts

Off-Site Traffic Improvements Needed to Address Traffic Permit Requirements
Description Est Cost

Modify signal head for Alfred Plourde Parkway northbound to provide for protected $ 10,000
left turn movement '

Construct 150' left lurn lane on Alfred Plourde Parkway northbound traffic at $ 20000
Goddard Road :

Construct 150' left turn lane on Alfred Plourde Parkway for southbound traffic at
Gendron Drive (costs include Gendron const ($119K) + paving ($45K) + contingency
& engineering ($24K) +utility move ($10K) $ 198,000
Construct 150" right turn lane on Gendron Drive for westbound traffic at Alfred
Plourde Parkway

Install supplemental signal heads on the Lisbon St approaches to East Ave at a $  10.000
lower level to Increase visibility to drivers '

Prohibit left turns from the Lisbon St eastbound ramp at Alfred Plourde Parkway $§ 15,000
TOTAL | $ 253,000

Note: This cost will be shared between the City and Gendron & Gendron according to a negotiated agreement. City
share of the costs is 50% or ~$126,500.

Off-Site Wetland Compensation
As with the off-site traffic permit requirements, the City and Gendron & Gendron negotiated an agreement to share
the costs of Lhe off-site wetlands compensation. Costs will be shared according to the amount and type of wetlands
impacted by the property to be owned by each entity. The Jones Associates MDEP NRPA (Natural Resources
Protection Act) permit application submitted in November 2006 and updated to meet MDEP & ACOE requirements
identified the proposed compensation projects to be in the Garcelon Bog area and on Bradbury Rd with a fotal cost of
~ $335,000 ($315,000 + engineering). In addition, there are costs associated with the Androscoggin Land Trust
(ALT) assuming responsibility for managing and reporting on the conservation lands, which were part of the
compensation package (~$40,000). Total of shared costs = $375.000. The report also identifies 5.78 acres of
wetland impacts resulting from the project with the following breakdown based npon property ownership:

Proposed City-owned property | Proposed Gendron & Gendron —owned property
e . Wetlands Impacted o ) Wetlands Impacted
Descriplion of Location SO FT Aercs Description of Location SQ FT Acres
Gendron Drive 14,907 0.34 Lot # 7 7,798 0.18
Prescilla Drive 8,304 0.19 Lot# 8 0 0.00
Pond | ' 13.598 031 Lot #9 123,399 2.83
Lot# 11 0 0.00 Lot #10 5,074 0.12
Lot# 153 20,019 0.46 Lot# 12 4,530 0.10
Lot# 16 15.629 0.36 Lot # 13 0 0.00
Lot # 17 21,154 0.49 Lot# 14 3,426 0.08
Phase 1 GBP impacts 13,939 0.32
City Total Wetland Impact 107,550 247 Gendron Total Wetland Impact 144,227 3.31
Cost Shares Est Cost
Clty % of Wetlangds = 42.7% $ 160,200
Gendron % of Wetlands = 57.3% $ 214,800

On top of the above, the significant vemal pool on Gendron’s lot #9 caused added significant costs in the
compensation required to obtain Maine DEP and Army Corps of Engineers permits. The anticipated compensation
for the vernal pool (~$146,000) will be the responsibility of Gendron because they own the lot.
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ED2

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Projcct Description Form

DEPARTMENT: Public Services PROGRAM: Municipal Parking Lot Garage
Est. Total Cost Est. Total Cost

FY2010: 80 FY2010-2014: § 4,500,000

City Share City Share

FY2010: S 0 FY2010-2014: $ 4,500,000

1. Description of Project: Increase the capacity of the Municipal Parking Lot by at least 450 cars by
constructing an 800 car parking garage. Phase | was completed and this LCIP project would extend the
parking garage to provide more spaces in Phase [I.

2. Need for and impnct of Project: The current Municipal Parking Lot and garage are near capacity.
With the new development in the downtown such as the District Court, these lots must be expanded
expeditiously to provide for demand

3. Consistency with the Comprehensive or Strategic Plan or other relnted planuing documents:
Downtown Parking Study, Municipal Parking Lot Master Plan

4, Years previously on the LCIP; funding received in cach of the past five (5) years (if applicable):
2001-2009 FY0! - §250,000;, FY02 - $2,000,000; FY03 - $1,500,000; Y

5. New personnel, equipment, or supplics required:
None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff. The cost estimates are made by City Staft using ~$13,000/space
(amount resulfing from competitive bids on the Southern Gateway Parking garage)

7. Any related department or City Projects: Municipal Parking Lot Garage Ph I, Courthouse Plaza
Short Term Parking Lots; District Court; Downtown Parking Garage: Middle / Bates Development

8. Financing possibilities or potential graaots:
Ciry Bond Issue

9. Justification of timing of project and segments (if applicable):
Phase 1 (385 spaces) was complated. Phase 11 will be needed as demand increases. Phase II will be a
horizontal expansion for a minimum of 350 cars.

10. Otber information:

IMPLEMENTATION SCHEDULE (Fiscal Yeays)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT Ph1l
COST $4,500,000
NON-CITY SHARE
CITY SHARE PhII
$4,500,000

Attach on separate page(s) additional information (if needed).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM
Project Description Form

DEPARTMENT: Public Services PROGRAM: NPDES PH Il permit
Est. Total Cost Est. Total Cost

FY2010: $ 60,000 FY2010-2054: § 300,000

City Share City Share

FY2010: § 60,000 FY2010-2014: § 300,000

1. Description of Project: The City of Lewiston has submitted a Notice of Intent (NOI) to comply with the NPDES
Phase 11 permit for storm water management for permit years 2008-2013. This five (5) year permit, again, requires
the City 1o develop a Stormwater Managemen! Plan which responds to the six (6) minimum control measures
(MCMs) developed by the MeDEP.  Tlus first five year program increased public awsreness and participation in
storm water management, put in place a program for identifying and eliminating illicit discharges to the storm water
system, ensured developers use appropriate construction and post-construction BMPs and promulgated good
housekeeping practices within the City departments and local businesses. The second five year permit will expand on
those mitiatives and will also include some new requirements for watersheds of Urban Impaired Streams and will
require a more vigorous inspection program for post-construction BMPs. The City of Lewiston is partnering with the
City of Auburmn and the Town of Sabafius 1o become a Stormwater Working Group. We will develop a single Plan
and work together on compliance. A spreadsheel of the draft BMPs being proposed for the next five year permit
cycle is attached. This program will be continuous in five year cycles. The funds requested for FY 09 through FY 13
will be required for implementation of the program through the second permit cycle.

2. Need for and impact of Project: Project is required to comply with EPA Phase 1l storm water regulation. The
project impacts the City departments and the local businesses with regard to construction, post construction and
housekeeping praclices, as well as required inspections and reporting. The NPDES Phase 11 permit is an on-going
environmental requirement with which the City of Lewiston must comply.

3. Consistency with the Comprehensive or Strategic Plan or othor related planning documents: This is an
environmental regulatory requirement.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable): Funding
received to date: FY2002 - $50,000 FY2003 - $50,000 FY2004 - §75,000 FY2005- 30 FY2006 - $60,000 - FY
2007 - $60,000 — FY2008 - $60,000 FY2009 - $60,000

5. New personnel, equipment, or supplies required:
Will require additional person to manage this and the CSO program.

6. How project originated and how cost estimates were obtained: This project originated from City Staff in
response to EPA regulations. Cost estimates were obtained from City Staft, Metcalf & Eddy, Aquarion Engineering
Services and other municipalitics of similar size who have already implemented the program.

7. Any related department or City Projects: CSO Project; Inflow/Infiltration Removal; Storm Water Utility

8. Financing possibilities or potential grants:
Comumunity Development Block Grant, City Bond Issue, Storm Drain Enterprise Fund, Compensation Fee
Utilization Plan

9. Justification of timing of project and segments (if applicable): NOI was submitted in June 2008. Permit has a
five year duration and annual report on status with regard to meeting BMPs must be provided to Maine DEP

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future

TOTAL PROJECT COST $60,000 $60,000 | $60,000 $60,000 $60,000 | $60,000/yr

NON-CITY SHARE

CITY SHARE $60,000 | $60,000 | 360,000 | $60,000 | $60,000 | $60,000/yr

Attach on separate page(s) additional information (if needed).
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LAS STORMWATER MANAGEMENT PLAN 2008-2013

Public Education and Outreach on Stormwater Impacts
Support waiershed effort of local organizations

Distribute educational materiuls

Educate hi-pri businesses

Develop and implement a plan 1o raise awareness

Develop and implement a plan to chunge behavior

Public Involvement and Participation

Comply with State Public Notifleation Guidelines

Hold public meeting for comment on NOI & SWMP
Stakeholder Meelings

Public Participation of K-12

Hold annual public event re: pollution prevention/wtr quality

llicit Discharge Detection and Elimination

Develop Siorm Drainage Map, to include outfull location, size & type
Develop dry weather outfall inspection program based on drainage areua with
highest potential threat to waterbodies

Sabattus and Auburn review Lewiston ordinance, enact if appropriate
Continne CSO Program

Continue SIU Inspections

Identify septic systems and condition

Promote the western Maine environmental depot for disposal of house hold
hazardous waste

Construction Site Stormwater Runoff Control
Develap canstruction inspection program

Document dev equal or greater than I acre

Notify contractors of MCGP req'ts

Post Construction Runoff Control for New/Redevelopment
Develap/enact ordinemce to address long-term O& M of BMPs
Implement program to address stormwater rimoff in new and re~cev =/> | ucre

Post Construction BMP inspection

Pollution Prevention/Good Housekeeping

Catch basin cleaning and inspection program

Evaluation/repaivi/relrofit program for stormwater structures, piping and outfalls
Develop inventory of and O&M program for municipal facilities/operations
Implement municipal employee annual training program

Continue street sweeping progran

Disposal of CB cleaning and street sweeping residuuls

Winter maintenance practices regarding salt, sund and snow

Hazardous Material Storage and Disposal Progran

Develop & implement SWPPP for municipal operations (public works facilities,
transfer stations, school bus maint facilities, operated by permitiee)
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM
Project Description Form

DEPARTMENT: Public Services PROGRAM: Hart Brook Water Quality Restoration

Projects

Est. Total Caost
£Y2010: $ 100,000

Est. Total Cost
FY2010-2014: § 500,000

City Share
FY2010: § 100,000

City Share
FY2010-2014: § 500,000

1. Description of Project: Hart Brook, a Class B water body, has been classified as an urban impaired stream by the
Maine Department of Enviropmenta! Protection (MeDEP), because it does not meet the water quality criteria of that
designation, The Hart Brook watershed, the area which drains to this brook, encompasses a large prime development
tocation area in the City. Revised rules from MeDEP limit development in the watersheds of impaired streams nnless
the municipality has a Watershed Management Plan (WMP) which detajls activities and projects to improve the water
quality, and manage development in the watershed to ensure no further degradation of water quality. MeDEP 15 also
required to prepare & Total Maximum Daily Load (TMDL) report for all impaired streams and has completed the
report for Har Brook, which recommends the development of a Watershed Management Plan. The City has
completed the WMP and execution of the plan will satisfy the TMDL requirements. The funds requested for FY10
through FY 4 are necessary to execute the projects in the WMP, ensuring compliance with the TMDL and allowing
continued development in the watershed. The ultimate goal is to improve the quality of Hart Brook such that the
TMDL is met and the stream may be removed from the Urban Impaired Stream list.

2. Need for and impact of Project: Execution of this project could be required to meet MeDEP regulations with
regard to the TMDL prepared for Hart Brook by the MeDEP. The project will lessen the environmental impacts
imposed on development in the Hart Brook watershed.

3. Consistency with ¢the Comprehensive or Strategic Plan or other related plaonning documents: The program
follows what was recommended in the Hart Brook Watershed Management Plan.

4. Years previously on the LCIP; funding reccived in each of thie past five (5) years (if applicable).
2009 — $100,000 (SWBI)

5. New personnel, cquipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated from City Staff in
response (0 EPA regulations. Cost estimates were obtained from the City's consultant Jacobs, Edwards and Kelcey.

7. Any related department or City Projects: CSO Project; Inflow/Infiltration Removal; Storm Water Utility

8. Financing possibilities or potential grants: Use of City funds is a last resort for this project. Funding will be
obtained from sources in the following priority order: (1) Private Development, (2) Hant Brook CFUP (Compensation
Fee Utidization Plan), (3) MeDEP Non-point Source Grant (319), (4) Stormwater Utility Bond Issue, (5) City Bond
Issue

9. Justification of timing of project and segments (if applicable): TMDL was drafted in summer/fall of 2007 and
will be finalized by end of 2008. The TMDL, when approved, may require implementation of the WMP, which
includes execution of the proposed projects. Until that point, projects will be accomplished as funds can be obtained
from the outside sources [(1) Privatc Development. (2) Hart Brook CFUP, (3) MeDEP Non-point Source Grant (319)]

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 FUTURE
TOTAL PROJECT COST £100,000 | 100,000 100,000 100,000 100,000 $100,000/yr.
NON-CITY SHARE
CITY SHARE £100,000 | 100,000 100,000 100,000 100,000 3100,000/yr.

Attach on separate page(s) additional information (if needed).



SWMO02

The proposed projects would be located within the rights-of-way in the various sub-watersheds
throughout the Hart Brook Watershed:

TYPE OF PROJECT SUB-WATERSHED TOTAL
COST
Shade tree planting Industry $60,000.00
Roadway Diversions/Rain Gardens  Industry $134,600.00
Road Edge Rain Gardens Valley Section $50,000.00
Road Edgc Rain Gardens _Pond RD $85,000.00
SUB TOTAL COST $330,000
Engineering and Contingency $82,500
TOTAL $412,500
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FY2009 LEWISTON CAPITAL IMPROVEMENT PROGRAM

SWMNO. | STORM WATER MANAGEMENT PROGRAM | 2010 2011 | 2012 | 2013 2014  FUTURE _
] _ | TotalCost | TotalCost | Total Cost | TotalCost = Total Cost  Total Cost
_ 01 Natiopal Pollution Bischarge Elimination System $60.000|  360.000 360,000/ $60,000| $60,000 $60,000/yr
02 Hart Brook Water Quality Restoration Projects $100,0C0 $100,000| $100,000 $100,000| $100,000 $500.000
[ I [
4 | I .
TOTALS $160,000! $160,000, $160.,000
|

i

$160.000
|

$160,000|
[
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM
Project Description Form

DEPARTMENT: Public Services PROGRAM: Pepperell Mill Head Race Failure
Est. Total Cost Est. Total Cost

FY2010: § 200,000 FY2010-2014: $ 200,000

City Share City Share

FY2010; $ 200,000 FY2010-2014: § 200,000

1. Description of Project: Block and fill void under Lisbon St resulting from the failure of the Pepperell Mill head
race. This head race is made up of two ~72" brick/stone races, which carried water from the upper canal across
Lisbon St to the Pepperell Mill.

2. Need for and impact of Project: Affer performing the repairs associated with the “Big Dig™ on Lisbon St near
Grimmel's Service Station on Lisbon St. We identified a need to line and strengthen the brick storm drain that goes
along Lisbon St from about Maple St to where it enters Gully Brook in front of Grimmel’s. That work began in Oct
2008 and included an inspection. This inspection identified an area that had significant water entering the storm
drain. This turmed out to be in the same location as the head-race that fed water to the Pepperell Mill from the Upper
Canal for hydro-power. It appears the bottom of this head-race has failed. We could inspect the entrance to the head-
race when the Canal was empty and found one of the entrances has completely failed and the other was leaking. It
could be only a matter of time before the liead-race fails and as a result, Lisbon St caves in. This needs to be
addressed before that occurs,

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable).
This is the first time this has been in the LCIP,

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated from City Staff as a
result of other work and inspections. Cost estimates were developed by City staff.

7. Any related department or City Projects: “The Big Dig”, Inflow/Inftliration Removal; Storm Water Utility
projects on Lisbon St

8. Financing possibilities or potential grants: Stormwater Utility Bond Issue, City Bond Issue

9. Justification of timing of project and segments (if applicable): This project was just developed as a result of
recent inspections and associated worlk. We have no reason to believe there is an imminent failure expected.
However, it is important this work be done as soon as possible to address what could be a catastrophic failure.

[0. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 TOTAL

TOTAL PROJECT COST $200,000

NON-CITY SHARE

CITY SHARE $200,000

Attach on separate page(s) additional information (if needed).
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Estimate:

To: Paul Boudrenu, Dircctor Public Works Department
From; Jon Elie. Operational Manager
Date:  November 8%, 2007

Re: Belleview Ave. - Brault S1./ Storm Drainage Improvements

Location:

Belleview Ave, - Brault St. - from house number #7 Belleview Ave. southwesterly 285 fL 10 Brault St, and northwesterly 125 1.
afong Brauh St. to CB at 24” cross culven,

Repair Description:
Insiall (3) 48" catch basin struclures beginning at the northeast property line of house #7 utilizing 410 0. of 12" 11DPE N-12 perforated

piping encapsulated in 3/4” crushed rock and 60 fi. of HDPE N-12 non-perforated pipe. Existing pavemcnl lo be stripped to a widih of
(10) fi. to accommodate machine paver. Trench and driveway paving costs included in estimate.

Cost:  Trucks, labor & cquipment $12,414,00
2-1/2" binder (trench) (72 tons} @ $80.00 per ton $5,760.00
I-1/4' surface (trench) (36 tons) @ $80.00 per Lon $2,880.00
Flaggers (2) @ 18.00 approx. (96 hrs.) $1,728.00
12" HDPE N-12 perf. pipe (420 i) @ $7.00 $2.940.00
12" HDPE N-12 non-perf. (60 1) @ $7.00 $420.00
CB structures (cored & booled) (3) @ $525.00 §1,575.00
Cascade [rames and grates {3) @@ $450.00 $1,350.00
1-1/2" pravel (260 CY) @ $6.00 §1,560.00
%" crushed rock (90 tons) @ $11.50 $1,035.00
Agphalt (hand placed driveways) (24 tong) @ $70.00 $1,680.00
Lonm (follow-up) (20 CY) @ $11,00 $220.00
1-1/2% incidental / misc. expenses $500.00

Total — $34,062.00
Need / Impact of Project:

Resldents of Bellevlew Ave. and Brault Si. have reperted concerns of water seeping out of (he ground causing a steady flow of waler running In
the street. The property osvners at house #47 Brault St. have expecienced waler flowing onto their property vin a swale that caused o soggy lawn
and waler problems in their basement.

From a Public Works aspect, the pavement integrily along the cdpe of iravel way has been compromised due (o poor sub-base drainage and the
street has arcas that have needed asphalt repairs as a result.

During the winter months the water conditions cause unsafe ice build ups. Public Works must dispatch Irucks to apply sand ond sslt and a road
grader to scrape the ice from the pavement when necded.

Comsinents:

s The existing crown clevation on Belleview Ave, is inadequate and water sheets across Lhe street in two locations. The street
should be shimmed to heighten the crown then surfaced from Blanchette St o Brauit St. aficr the storm drains arc installed. This
corrective paving should be funded through the maintenance paving budget.

e VWhen excavation begins, any existing good guality gravel, if any, should be stockpiled and reused when backlilling with new
gravel.



PROJECT COST / TIMESHEET

10/2//2008

3:39 PM
Jonathan P, Elle 1 2 238 4 5 6 7
District/Team Mgr. - Estimate
__November 8, 2007 B " materlals I __ I N )
T Jhursday B B " inred Foreman Labor Foreman | Labor
$34,062.00 | $10,193.00 e B )
.Employee Name: Unit # Rate: Rate: Cost: Cost:
0305 - ). Elle 8 0.00 s 2061 § 21.00 § -
B 0.00 $ 3094 § 22,50 | $ - ]
{5) workers 200.00 ' o o 5 4,200.00
(S)workers 8000 E 1,800.00
(2) flaggers @ $18.00 $1728,00 0.00 s -
0.00 $ .
480" - 12” HDPE N-12 0.0 E 5 |
@5$7.00 $3360.00 0.00 s -
T 0.00 $ =
i 0.00 s -
(3) CBs (cored & booted) 0.00 ' $ -
@ $525.00 $1575.00 0.00 ‘s a
0.00 $ -
0.00 5 "
(3_)_Cascz_1_de f}ame/grate _ 0.00 L '5_ B =]
@ $450.00 $1350.00 0.00 T8
0.00 3 8
1-1/2% misc. $500.00 0.00 3 -
Driveway asphalt 0.00 o ' $ ]
(24) tons @ $70.00 $1680.00 0.00 s -
Pit Materials CY./Tons | Rate;
3/4" rock_ ] 90.00 § 1150[$ 1,035.00 —
3.75" asphalt 108.00 $ 80.00|$ 8640.00 i -
1.5" Gravel 260.00 $ 6.00|$ 1,560.00
Loam ¥ ] 120.00 s 11.00 | § 220.00
Total Hours Reg. 200.00 = : 0.00 3$ 4,200.00
Total Hours O.T. 80.00 Pit Materlals Total ---> | s 11,455.00| o000 |3 1,800.00
Trucks & Equipment | unic# | Hours | Rate: | | |
_Skidsteer 155 0.00 12_00 | $ -
Haybaler 15 4.00 5.00 $ 20.00
Pavement cutter 112 _8.00 12.00 $ 96.00
Sweeper_ %0 0.00 18.00 . ]
_Compressor 86 24.00 6.00 $ 144.00
Vibratory roller 79 12.00 20.50 E; 246.00
Rofler 78 8.00 6.00 $ 48.00
F.E. Loader 67/65 4000 _ __ 33.00 s 1,320.00
F.E. Loader 66 0.00 20.50, - s :
Grader 62 8.00 25.50 I 204.00
Backhoe 59 0.00 20.50 E -
Bulldozer 55 0.00 18.00 ~ $ =
JD 595 Excavator 52 56.00 30.00 $ 1,680.00
Crane 24 0.00 14.00 s .
Freightliner b 49 0_00_ 16.50 5 -
i a2 0.00 17.00 $ -
37 56.00 14.50 $ 812.00
33 56.00 14.50 s © 812.00
] 32 0.00 14.50 s -
T 28 '56.00 5.50 $ 308.00
13 16.00 12,00 s 192.00
- 18 16.00 12.00 s 192.00
29 40.00 650 $ 260.00
7 16.00 5.00 o AP $ 80.00
Total Hours 416.00 | | | | 's 6,414.00
I
B T [ Grand Total ---> $ 23,869.00
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Lake Aubwyn Watershed
Protection Commission (LAWPC) Land
Acquisition Program

Est. Total Cost Est. Total Cost

FY2010: § 280,000 FY2010-2014: § 1,400,000
City Share City Share

FY2010; § 140,000 FY2010-2014: § 700,000

1. Description of Project: Water Division’s share of the LAWPC’s land acquisition program.

2. Need for and impact of Project: The federal Safe Drinking Water Act states clearly what one of our
legal obligations is: ™...control all human activities which may have an adverse impact on the
microbiological quality of the source waler.” [40 CFR 141.71] The Cities of Lewiston and Aubum
accomplish this through the LAWPC land acquisition program. Control of strategic parcels of land in the
watershed allows for the protection of the source water quality. Requirements for regulation of source
water are becoming increasingly more stringent. Additionally, one of the stipulations in our waiver from
the Surface Water Treatment Rule of the Safe Drinking Water Act is to maintain our land acquisition
program. Furthermore, the ultimate cost and effectiveness of any drinking water treatment enhancements
are a function of the quality of the source water. The cleaner the lake, the less expensive and more
effective the treatment. And because dirtier water generally requires addition of more and vaned
treatment chemicals many of which produce unhealthy disinfection byproducts, the cleaner the lake, the
safer the finished water. Source protection is the most important public health barrder. Nothing works as
well as keeping pollutants out of the lake in the first place. A reduction in source quality could result in
loss of our filtration waiver, adding tremendously to the cost of treatment of raw water, and making it
more difficult to comply with new SDWA rules.

3. Conpsistency with the Comprehensive or Strategic Plan or other related plapning documents:
This land acquisition program is part of an 80 year old program to protect the Lake Aubum Watershed.
Since 1994 this program has been under the guidance of the LAWPC.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2005 - $100,000 , 2006 - 125,000, 2007 - $125,000, 2008 - $137,500, 2009 - $117,000

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated in 1922
when the Auburn Water District began a program of land Acquisition to control access to the watershed.
In 1994 the Lake Aubum Watershed Protection Commission was formed with members from Lewiston
and Aubum to continue the program and better conform to SDWA rules,

7. Any related department or City Projects:
Other SDWA Projects

8. Financing possibilities or potential grants: Water Division Operating Budget funds 50%,and 50%
funding comes from the Aubum Water District

9. Justification of timing of project and segments (if applicable):
Formal commitment to Lake Auburn Watershed Commission annual budget and as a condition to
maintain waiver to SDWA Surface Water Treatment Rule.

10. Other Information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
Egg,?L PROJECT 280,000 | 280,000 | 280,000 | 280,000 | 280,000 | 280,000/Yr
NON-CITY SHARE

CITY SHARE 140,000 | 140,000 | 140,000 | 140,000 | 140,000 | 140,000/t
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Lewiston-Auburn Water
Treatiment Program

Est. Total Cost Est. Total Cost

FY2010: $ FY2010-2014: $ 1,700,000

City Share City Share

¥Y2010: $ FY2010-2014: $ 850,000

1. Description of Project: Over the last ten years as part of a long term plan to meet Federal and State
water treatment requirements, Lewiston introduced fluoride, met the lead and copper rule, complied with
disinfectant/disinfection by-products rule (DDBR L), avoided construction of 2 filtration plant, controlled
lake activity to comply with the total coliform rule, modified disinfection systern from chlorination to
chloramination (allowing for continued compliance with DDBR L, converted our disinfection delivery
system from gaseous to liquid chlorine (start up in 10/08) and are in the process of designing and
constructing an Ultra Violet treatment plant to meet Phase II of the DDBR. This UV plant is a joint effort
with the Aubum Water District and is presently under design with construction slated to commence in the
spring of 2010, with start up in 2012. The estimated funding for the UV project has already been put in
place and unless something changes during design, should be sufficient to meet that need, Filtration is
not expected to be required in the near future(8-10 yrs)

2. Need for and impact of Project;: The projects included in this LCIP are driven by the measures and
deadlines established in existing and new rules promulgated by the United States Environmental
Projection Agency and the Maine Drinking Water Program.. Not meeting the requirements of some of’
these rules would result in serious fines or loss of the two utilities waiver to the SWTR which would
require construction of a new filtration plant.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
1987, 1990 CDM evaluation of SDWA impacts to Lewiston and Auburn Water Utilities, 2000 CDM
Corrosion Control Study Aubum Water District/ Lewiston Water Division. 2005 CDM evaluation of
SDWA impacts to Lewiston and Auburn Water Utilities, CDM Turbidity and Bacteria Study Update of
2005 for Auburn Water District and Lewiston Water Division, UV Disinfection Concept Study

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1992-2007 $50,000 (2006), $300,000 (2007), $50,000 (2008), $3,775,000 (2009)

5. New personnel, equipment, or supplies required: New personrel, equipment and supplies will be
needed to operate and maintain the new treatment facilities.

6. How project originated and how cost estimates were obtained: These projects originate by
determining practical schedules for meeting set dates established in the various rule makings. Cost
estimates were obtained from City Staff and Camp, Dresser and McKee of Cambridge Massachusetts.

7. Any related department .or City Projects: Other SDWA and SWTR Projects

8. Financing possibilities or potential grants: Water Bond Issue, 50% funding frora Auburn Water
District
IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 | Future
TOTAL PROJECT .

COST 200,000 | 1,500,000 | 37m
NON-CITY SHARE

CITY SHARE 100,000 | 750,000 | 18.5m
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FISCAL YEAR 2009 SUPPORT DOCUMENT FOR WATER TREATMENT PROGRAM
WATER TREATMENT OVERVIEW

The treatment program consists of managing all the treatmment aspects of the utility and those that are deemed joint
with the Auburn Water District. The rules governing safe drinking water requires maintaining certain standards of
treatment and also implementing new treatment as the aws progress. This involves disinfection, corrosion control,
and fluoridation. Phase II of the Disinfection/Disinfectant By Products (DDP2) rule along with phase 2 of the Long
Term Surface Water Treatment Rule (LT2SWTR)went into effect as of April of 2006. Other rules affecting this
program are the Total Coliform Rule and the Surface Water Filtration Rule (SWTR).

As a result of the 1986 Amendments to the Safe Drinking Water Act (SDWA) requiring treatment of surface water
sources, Aubum and Lewiston joined together to develop approprate treatment of raw water to meet said rules. Of
particular interest was maintaining the utilities’ waiver to the Surface Water Treatment Rule. Since the raw water
source is common to both utilities this approach offered and has resulted in significant benefits to both utilities, and
thus to the users.

The two utilities obtained the waiver to the SWTR and have continuously implemented recommendations contained
in a Camp, Dresser & McKee 1990 study. This cooperation has preserved the joint waiver at least ten (10) years
longer than projected at the time, and with due diligence can be maintained until 2015.

Interestingly, there are about one hundred twenty (120) waivers to the SWTR in the couniry and twelve (12) are in
Maine.

PROJECTS AND PROGRAMS SINCE 1989
The following is a chronology of major treatment activity at the joint Lake Aubum Treatment Facility (LATF)

1990 — 1994
1. Joint eleven hundred (1,100) foot ~ forty-eight (48) inch diameter intake replacing Lewiston’s thirty-six (36)
and Anbum’s twenty- four (24) inch diameter intakes , and by doing so extending the intake inlet structure
and additional eight hundred (800) feet out from the shore land.
2. Joint water treatment consisting of chlorination, fluoridation, and corrosion control.

1997
3. Lewiston installs computer maintained system control and data acquisition. It was a limited system
providing only data acquisition.

1996
4. Jont conversion to different corrosion control chemical and feed system.

1998 — 2000
5. Joint conversion of fluoride imection system, addition of eight hundred fifty (850) KV A standby generator

(sized to power all of the LATF) new SCADA for Auburn, and significantly upgraded SCADA for Lewiston.

2000- 2003

6. Joint study and implementation of corrosion control methodology to meet lead & copper rule. Approach was

successful in bring both utilities into compliance.
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2004-2006
7. Joint study to evaluate and implement re¢ommendation’ to comply with 2005 & 2006 phased specific
SDWA rules.

¢ Phase II of Disinfection/Disinfectant by-Products Rule

o Phase I of Long Term — Enhanced Surface Water Treatment Rule
Update Bactenia and Turbidity Study, present to EPA case for maintaining waiver to SWTR, and develop and
maintain measures to prevent fecal cotiform levels in the lake to rise above allowable standards. Convert to
chloramines as the primary means of disinfection in the distnbution systern (shil rely on gaseous at the lake).

2007-2008
8. Evaluate options and develop concept design of UV treatment facility for Aubum and Lewiston
9. Develop concept design for filtration plant.

2008-2009
10. Bid and construct upgraded chlorination facility (conversion from gaseous to liquid chlorine) at the existing
chlorination facility at the lake.
11. Develop preliminary and final design of UV treatment plant
12. Conduct IDSE monitoring

2009-2010
13. Bid and Construct new UV treatment plant.

2011-2013
14. Develop joint filtration plant concept plan
15. Develop preliminary design for filtration plant
16. Complete final design for filtration plant
17. Comply with DDP 2 requirements based on IDSE

FUTURE
Continue to evaluate requirements of SDWA and develop proactive programs. The SDW A rules are phased and each
phase is more stringent. The next big push will be aimed at source protection and quality.

At some point in the future we may have to add a physical barrier as part of our treatment train to remove
contaminants. Membrane filtration js presently the filtration of choice. As long as we maintain our waiver 1o the
SWTR we can expect another ten (10) years before we have to build a filtration plant.

LONG TERM PROGRAM

The water quality team comprised of water officials from both Auburn and Lewiston’s utilities are very active
keeping up with compliance, changes and ramifications of all the new SDWA rules, and their potential impact on the
plan for treating the water from Lake Auburm.

Major Impacts of the Safe Drinking Water Act Amendments to the operation of the joint treatment facilities at Lake
Auburn:

Disinfectant/Disinfection by-Products Rule
LT2Enhanced Surface Water Treatment Rule
Surface Water Filtration Rule

and Total Coliform Rule

Lol g A
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DHS met with EPA in October of 2006 to discuss the status of Lewiston and Auburn’s 2004 high fecal counts.
During the fall of that year fecal counts at the intake in the lake exceeded 20 colonies per 100 ml of sample for more
than 10 percent of the time over a six month period. Together with Camp, Dresser and McKee it was determined that
sea gull waste was the prominent source of these high counts. The utilities with the help of the United States
Department of Agriculture were successful in controlling gull roosting on the lake and avoid violating the fecal rule.
A gull rerpediation prograrn was developed and has been in effect since the fall of 2005. The results of this program
during the fall of 2006, 2007 and 2008 is a clear indication of the effectiveness of the program in controlling gull
populations roosting on the lake

EPA is willing to leave primacy with DHS in Lewiston and Auburn’s case, and will not force DHS 1o send us a
Notice of Violation as long as our efforts to control fecal coliform in the lake are successful, EPA and particularly
DHS are very anxious to see the results of the gull program this fall. The last two weeks of October and the first two
weeks of November are normally the critical times for the lake. EPA and DHS will want a rigorous schedule for
developing and implementing projects that will further safeguard the water quality of the water delivered to the user.

IMPACTS

The City is meeting the requirements of DDP 1 and DDP2. The next step of the DDP 2 is to perform an Initial
Distribution System Evaluation (IDSE) which will determine ideal sites for monitoring disinfection by-products.
Working with EPA and the Maine Drinking Water Program has been successful in eliminating the threat of revoking
our waiver to the SWTR for past occurrences. As part of the plan we are developing design documents to construct
an Ultra Violet Treatment Plant at the lake to service both Cities to be under construction in the fall of 2009. We
have also converted from the use of gaseous chlorine to liquid chlorine for safety and homeland security reasons.
EPA will soon be dictating this upgrade.

1. Dissinfectant/Dissinfection by-Products Rule Phase 2
This rule went into effect in April of 2006. The Initial Distmbution System Analysis (IDSE) has been
approved by DHS and will be underway in November and monitoring wilt be completed by January 2010.
This is a one year study to take place within a two year window. It will identify sites to monitor for D/DB.
These “hot spots” will become the point of potential violation. The initial limits for THM’s and HAAS’s
will be 80 micrograms/titer, and 60 micrograms per liter respectively. Chloramination will not necessarily
eliminate these sites as hot spots; however, the first two quarters of results since chloramination went on line
are very encouraging.

If monitoring demonstrates non-compliance then the remedy (likely be filtration, or small main upgrades)
must be in place by October 1, 2013

2. The existing facility at the lake has been modified from injecting gaseous chlorine to injecting liquid
chlorine as a primary disinfectant for both Lewiston and Auburn,

3. LT2Enhanced Surface Water Treatment Rule (LT2ESWTR)
This rule went into effect in Apnil of 2006. It says that all unfiltered systems shall have two means of
disinfection and achieve specific removal rates for virus, bacteria, Giardia Jamblia, and Cryptosporidium.
Camp, Dresser and McKee has been evaluating the total effect of the SDWA amendments, and their
recommendation for this rule is to add Ultraviolet disinfection to our treatment stream, and change from
gaseous chlorine to liquid chlorine.

We have completed the first of four phases; concept study, design, construction, and startup, and are starting
the design phase for 2 new UV facility located at the lake. The scope for this project would see the above
costs, totaling upwards of $7,500,000 split between the two utilities.
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This facility would include joint: low head pumps, UV reactors, liquid chlorine injection system, and joint
laboratory facility. It would also include for Auburn: new high pressure pumps, chioramination system, and
contact tank,

4. Surfacc Water Filtration Rule (SWTR)
Although the Lewiston and Aubum water utilities enjoy a waiver (joint) from the SWTR, and the Maine
DHHS supports the waiver, EPA does not. We were granted a waiver to the SWTR in 1993 and it was
generally accepted that we could majntain this waiver for 8-10 years. This would have meant having a
filtration plant on line in or around 2003. It is clear now that EPA is going to look at every type of violation
in order to revoke this waiver. Although the most recent communication between EPA and the DWP
indicated that EPA is not going to require a new filtration plant for past “violations”

As stated earlter the EPA has not taken as hard a line as was first surmised by the experts, and we wil} have
time to demonstrate that there are other more cost effective ways of meefing the total coliform rule than with
filtration

It can safely be assumed that at some point 2 filtration plant will be built for Lewiston and Aubum. A
membrane filtration plant would run around $38,000,000 in today’s dollars, and if the project started now it

could be on line by 2014.
APPROACH
1. Construct membrane filtration treatment facility at the lake or near Turner Street.
2010 2011 2012 2013 2014
Task
Concept : .
Design Prelim Design
TOTAL PROJECT § 200,000 1,500,000
CITY SHARE 100,000 750,000

I11-72



AWD/LWD CIP BUDGET

FOR FILTRATION PLANT 7-Nov-06
Projected Projected
Construction | Engineering
Cost Cost
4% per year
for 7-yr
Plus 25% inflation to Deslign and
Base Contingencies | mid point Construction
Construction | for Planning (factor Enginesring
Cost Level 1.3159) =20%
New Fiftration plant by Membrane
Technology $22.6 million possibly
on a new site incl. connecting
mains, raw and finished water
pumping and residuals handling. $
Cost based on July 2005. $29,600,000 | $37,000,000 | 48,688,300 | 39,737,660 TOTAL
Roundoff numbers for planning
level budgeting $48,700,000 | $ 9,700,000 $58,400,000
FY 2013 (July 11 - July 12} -
Concept Repornt -12 mo $200,000 $200,000
FY 2014 (July 12- July 13} -
Preliminary Design and Piloting -
24 mo $1,600,000 $,500,000
FY 2015 (July 13 - July 14) _
Preliminary Design and Piloting $1,500,000 $1,500,000
FY 2016 ( July 14 July 2015 Final
Design - 18 mo $2,000,000 $2,000,000
FY 2017 ( July 2015- July 2016)
Final Design/Bid/Const.
e July 2015 - Jan 2016-
Design/Bid $800,000 $800,000
“———-—Jan 2016 - July 2017 -
Const. Services & Construction $15,900,000 | $1,170,000 $17,070,000
——————July 2017 - Jun 2018 -
Const. Services & Construction $15,800,000 | $1,170,000 $17,070,000
~————-July 2018 - June 2019-
Const. Services & Construction $16,900,000 | $1,360,000 $18,260,000
Starting date for escalation is July
2005 $48,700,000 $9,700,000 $58,400,000
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Distribution Water Main
Replacement/Rehabilitation

Est. Total Cost Est. Total Cost

FY2010: § 1,100,000 FY2010-2014: § 5,500,000

City Share City Share

FY2010: $ 1,100,000 FY2010-2014: $ 5,500,000

1. Description of Project The projects for 2010 include completing the 16” upgrade to the Pleasant
Street main, clean and lining of the 14” cast iron pipe from Montello to Highland Spring Road, and
cleaning and lining the 12” on Webber from the tanks to Scribner Blvd,

2. Need for and impact of Project: The program increases fire flows, improves water quality, reduces
pumping costs, allows more flow to areas experiencing economic development, and provides continued
reinforcement for night time refill of storage facilities. This is also critical for meeting revised
Disinfectants By-products Rule, and other SDWA amendments that were promulgated in April of 2006.
Additionally, 1t will eliminate dead end bleeders and mitigate taste and odor problems associated with
the use of chloramines as pan of the disinfection program

3. Consistency with the Comprebensive or Strategic Plan or other related planning documents:
1979 & 1990 Water Distribution Study performed by CDM, 1985 High Service Study performed by
CDM, 1990 SDWA Study, and 2003 South Lewiston Water Distribution Study-,

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable); , (2004) - $800,000, (2005) - $575,000, (2006) - $245,000, (2007) - $585,000, (2008) -
$1,035,000, (2009) - $1,000,000

5. New personnel, equipment, or supplies requirel: None

6. How project originated and how cost estimates were obtained: City Staff, above-mentioned
studies. Cost estimates were obtained from the same survey.

7. Any related department or City Projects: Other Main Replacement Projects,

8. Financing possibilities or potential grants: Water Bond Issue, Potential CD Grant

9. Justification of timing of project and segments (if applicable) These projects are part of a master
plan to upgrade and reinforce the City’s water system. Projects have been prioritized and scheduled.
The project on Pleasant Street will complete the short term requirements for filling the high service area
tanks, and the Jenkins Myrtle Street main upgrades will continue to reinforce the high system such that
it can meet 1SO fire Now requirements.

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL
PROJECT COST | 1,100,000 | 1,100,000 | 1,100,000 | 1,100,000 | 1,100,000 | 1,000,000/yr.
NON-CITY
SHARE
CITY SHARE 1,100,000 | 1,100,000 | 1,100,000 | 1,100,000 | 1,100000 | 1,000,000/yr.
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The Lewiston Water System consists of approximately one hundred fifty-nine miles (159) miles of
distribution mains sized from 24" to 4” Of these there are {8 miles of 4-10”, and 10 miles of 12 to 24”of
water mains that are unlined (some mains were installed in [878 and are still in service). A program 1o
either clean and cement line or replace these distribution mains that are degraded due to internal corrosion
of system or need to meet growing demands hasbeen in place since 1965.

The Lewiston Water Division embarked on a large water main improvement program in 1999. It was
determined that the major water mains feeding the system were over 100 years old and had developed
internal corrosion that was negatively affecting the systems ability to supply adequate and clean water to
the user and the fire department. Large water mains were defined as twelve inch in diameter or larger.

Inspection of these large lines shows corrosion in the pipe reducing diameters by 2-6 inches. These are
the major distribution mains in the system and the older mains are all corroded 10 this degree. Our ability
to maintain storage and provide flows to developing areas of the City is dependent on these large mains
being in good condition. This upgrade is part of a larger program to reinforce the distribution system
which will supply the second pressure zone.

The small mains in this program make up a grid that supports distribution in a surprisingly significant
way. The mains needing replacement or cement lining are causing difficulties in meeting future Safe
Drinking Water Act (SDWA) rules. Violation of SDWA may result in our losing our waiver to the
Surface Water Treatment Rule (SWTR) and could result in mandatory replacement of old pipes, and a
filtration plant. These mains are also constant maintenance problems due to breaks. In the fall of 06 the
City Council directed Public Services to identify and develop a program to correct dirty water complaints
and the small iains in this list are a continuation of what was accomplished in 2007 and 2008.

The first projects were to clean and line the twenty inch diameler transmission main from the lake that ran
parallel to the existing twenty-four inch transmission main. Seventy-five hundred fect of the ninety-five
hundred fect of twenty inch main has been cleaned and lined since 1999.

The reservoir off Webster Street was replaced with two new 4.3 million gallon above ground water
storage tanks. Untif then this water storage was seldom used. Two large water mains feed these tanks,
one from Main Street along Sabattus Street and Websier Street, and the other along L.ishon Street and up
Webber Avenue. Both of these mains showed loss of flow capacity due to corrosion over time. The latter
being installed in 1878, The aforementioned water mains have been cleaned and lined. The feed from
Lisbon Street needs to be upgraded and will be included in an upcoming year’s LCIP schedule.

Water storage tanks were built and came on line in the high pressure zone in 2004. Major Distribution
main upgrades were required to support the filling of these tanks now and in the future with added
demand. A major new pipe installation program along with cleaning and lining has becn underway since
2004. A major piece remaining is to complete the 16” on Pleasant Street over Pleasant Street Hill. The
proposed route will actually go around the hill on South Avenue, along Biron, Baird Street and down
Pleasant Street to Scribner Blvd

Cleaning the mains also improves water quality, and 1n 2006 the Water Division started a program to
clean and line small water mains for the purpose of improving water quality from those mains as well.
The following table summarizes the work done to date on large and small water mains.
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Clean & Line History Length ()
Since 1999 Lewiston has cleaned and lined the following

20" Transmission main 1 Auburn from Pep Boys to behind CMCC. 7,500
24", 20", and !8" on Main and Sabattus from LL Bean to Franklin Street 1,700
24" on Sabattus, Webster, and Webber from Franklin Street to Webber Ave. Tanks and

16" on Lisbon St from Chestnut to Cedar St 7,400
16”on Franklin, Vale and Central Avenue 7,200
16™ Cross Country form Saratoga St to Lisbon St 1,430
16" on Enterprise from Westminster St to Saratoga St 980
16" on Lexington from Mitchell St to Westminster St 2,350
6” on Riley to dead end 535
6" on Bushey CR Harold St (Farwell-Bushey) 800
6" on Bushey St. 178
6" on Montello from Central Ave to dead end beyond Hogan 750
6" on Montello St. from Fair St to Buttonwood 1,706
6" on Montello St. from Collepe St to Centra) Ave 1,261
6" on Macarthur Ave from Michaud to Deer Rd. 1,400
6" on Michaud Ave from Main to McArhur 339
6" on Nimitz from Main to Poulin 578
6" on Charles S1. from East Ave. to Dead End 1,200
6" on Jones Ave. from Lisbon St to Dead End 736
6" on Libby Ave. from Main St to Dead End 363
6" on Ventura St. from Central Ave. to College St. 1,313
6" on Martin Dr. from Maino St. 1,590
6" on Carricr Pl. 80
6" on Clearwater Ave, from Webster St. to Dead End. 328
Total 41,717
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Summary of Water Pipe Statistics Based on Existing GIS Information

Following are slatistics covering length of water mains in the Cily, fengths of particular sizes, and lengths

of unlined pipe.

Lengths in
Miles

Total Pipe Lengths in System 161.35
Length by Size
4" 0.80
B" 46.22
8" 41.79
10" 7.95
12" 35.52
14" 5.66
16" 10.21
18" 0.32
20" 0.91
20" Transmissicn 1,77
24" 1.98
24" Transmission 3.90
36 Transmission 0.57

157.60
Unlined Length by Size
8" 13.74
8" 1.88
10" 2.35
12" 4.86
14" 1.21
16" 1.83
18"
20" 0.04
20" Transmission 0.47
24" 0.05
24" Transmission
38" Transmission
Large Distribution Main Account for the Following Total Miles (12"-24") 53.24
Of the Above the Following Need to be Rehabllitated 8.90

W3
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DISTRIBUTION SYSTEM UPGRADES

FY 2010
Size of Year -
Street Main Length Installed Description Category | Cost
South Avenue from Pleasant to
. < Biron, Biron from South Avenue | Replace
Pleasant St 6 3500 to Scribner and Scribner from w/16 $700,000
Biron to Pleasant Street
Webber Ave 12 1800 1930 | Storage tanks to Pleasant $144,000
Cross Counfry 14 3,847 1950 [ Montello St to Highland Spring C&L $260,000
TOTAL $1,100,000
FY 2011
Size of Year .
Street Main Length fnstalled Description Category | Cost
Dow 6 1,347 1919 Dow Ave (Sapaﬁus to Fischer) Replace $134.700
also see Lemaire below w/8
Webber Ave 12 1500 1930 Lisbon St to Webster St C/L 3120,000
Jenkins St 16 400 1950 | Myrtle to Montello C&L $30,000
Jenkins St 16 600 1952 | Myrtle to DE Replace | $54,000
Myrtle St 16 633 1952 | Jenkins St to Hogan Road C&L $47,500
Glenview Ave 6 154 1964 D/E from Delcliffe Ln C&L $ 9,500
Sutton P§ 6 350 1964 Manning Ave to Dead End C&L $21,000
Mcnamera St 6 702 1647 Brigham to D/E C&L $44,000
Bosse St 8 300 1960 | Pineland to Bobby C&L | $18,000
Bosse St 8 206 1962 | Bobby to Stevens C&L $12,500
Pineland 6 315 1960 | Adele to Bosse C&L | $19,000
Pineland 8 165 1960 | Bosse to Imelda C&L | $10,000
Vale St 6 812 1959 Vale to Campus $48,720
Gulf Island 6 1,050 1936 X-Country from Deer Road $63,000
Lincoln St 12 1,504 1938 $00,240
Hogan Rd 6 408 1950 Louise Ave (Lisbon to DE) $24,480
Nell St 6 357 1965 D/E from Nell St (no hydrant) $21,420
Orchard Heights See Levesque above ¥
Orchard Heights | 6 622 1940 $37,320
Old Greene R4 | 10 20 |0 $31,320
CidGreenc Rd T 1358 |1962 | D/EofLine $81,480
OldLiscon Rd ¢ 1,867 | 1953 $112,020
Old Lisbon Rd 6 1,005 1930 $60,300

W3
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Spring St 259 1948 LDIP but fed from Main via $15,540
Holland that has some Unlined
S Lisbon Rd 553 1878 Cast Iron Pipe shown to left $33.180
$1,100,000

FY 2012

Lisbon Street Replace 12 with 16 “ from Adams Ave to East Ave $ 570,000
Park Street Replace 10” with 12" from Main Street to Chestnut Street § 300,000
Shawmut Street Replace existing 6" with 8" from Ash Street to Sabattus St $ 50,000
Howe Street Replace existing 6” with 8" from Birch Street to Walnut Street $ 85,000
Horton Street Replace existing 6" with 8” from Walnut Street to Birch Street $ 85,000
Beacon Street Replace existing 6™ with 8” from Pine Street to Walnut Street $ 40,000
Blake Street Replace existing 6™ with 8” from College Street to Main Street § 85000
Total $ 1,130,000
FY 2013

Lisban Street Replace 12 in with 16 in from East Ave to South Ave £ 400,000
Park Street Replace [0 in with 12 in from Main Street to Chestmut St $ 300,000
Old Lisbon Road Replace 6 in with 8in from Webster to Dead End § 300,000
Total £ 1,000,000
FY 2014

Lisbon Street Replace 12 in with 16 in from South Ave to Pleasant St $ 1,140,000
Total $ 1,140,000
Total $ 5,470,000
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Transmission Main Replacement
Est. Total Cost Est. Total Cost

FY2010: 50 FY2010-2014: $0

City Share City Share

FY2010: $0 FY2010-2014: $0

1. Description of Project:

Replacement of approximately 14,600 LF of 36” and 24" cast iron transmission main that was originally
installed in 1899, from a total of 17500 feet of existing transmission main from the Lake Auburn to the
Main Street Pump Station. Of the 17,500 feet of transmission main all but 4000 & is cither ductile cast
iron or has redundancy. Changes in our storage system and need for backup systems as defined in a
vulnerability study done as part of meeting requirements of the Homeland Security and Bioterrorism Act
of 2002 suggests that replacement of 4000 fees of cast iron pipe (cip) with ductile iron pipe (dip) will
reduce regular main breaks. The 2009 project addresses this 4000 feet as the first phase of replacing the
entire transmissiont main,

2. Need for and impact of Projeet:
Increased reliability; main is old, cast iron, lead jointed; structural integrity unknown.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
1987 CDM evaluation of SDWA impacts to Lewiston and Aubuen Water Utilities and Anti Terrorism Act
ot 2002.

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1087 - 2007 No funding received

5. New persennel, cquipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff and CDM. Cost estimates were obtained from Ciry Staff.

7. Any related depariment or City Projects:
None

8. Financing possibilities or potential grants:
Water Bond Issue

9. Justification of timing of project and segments (if applicable):

The Anti Terrortsm Act of 2002 has placed more emphasis on reliability of the transmission main. The
replacement of that portion of 4000’ of 24™ main that is not DIP, nor parallel to the 20" main wil] provide
additional security even though there is no redundancy in that section. The remaining project would be
scheduled as per priority in CDM Master Plan.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST 2,100,000
NON-CITY SHARE
CITY SHARE 2,100,000
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Brief Description of Lewiston’s Water System

Lake Auburn
o 1100 of 48" diameter intake pipe
s Chemical feed facility that includes
o Chlorination, and
o Fluoridation
o I[ntake facility that includes
o Clear well
¢ Instrumentation and control systems
o Chemical injection, and standby power
» Transmission mains
o 3045 36” cast iron
o 14000’ 24” cast iron and ductile iron
o 7970 20 cast iron redundant main
o 735 24” ductile cast iron river cyossing
Main Street Lewiston
e Pump Station
o Chloramination
o Sodium Hydroxide
e Booster Pump Station
e 146 miles of distribution mains, sized 6” to 24”
2 - 4.3 million gallon above ground concrete water storage tanks
e 2 -3.0million gallon above ground concrete water storage tanks

- 8



FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Meter Replacement Program

Est. Total Cost Est. Total Cost

FY2010: $ 150,000 FY2010-2014: $750,000
City Share City Share

FY2010: $ 150,000 FY2010-2014: § 750,000

1. Description of Project:
Replacement of old, obsolete water meters and conversion of newer meters to electronic touch-read
system, or radio read system. Approximately 900 meters in the system are older than 10 years.

2. Need for and impact of Project:

‘We have over 9,400 metered accounts. Any meters that are older than 10 years or inaccurate must be
replaced or retested, as per the Public Utilities Comunission (PUC). We should be changing over 900
meters at approximately $150,000 per year to remove old and inaccurate meters with new tamper-proof,
electronic reading system with automated data entry. New meters will allow staff to better serve
customers by alerting them to possible leaks and allow some aceounts (industrial) to be read monthly.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:

4. Years previonsly on the LCIP; funding received in each of the past five (5) years (if applicable):
1993-2009 2009 ($150,000), 2008 ($100,000), 2007 ($50,000), 2006 (350,000), 2005 ($50,000)

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff. Cost estimates were obtained from City StafT.

7. Any related department or City Projects:
Sewer Division - billings based on water consumption.

8. Financing possibilities or potential grants:
Water Operating Budget, Sewer Operating Budget.

9. Justification of timing of project and segments (if applicable):

The sooner meters are replaced the sooner the City and customers will receive more accurate billings.
New meter technology will provide customers with timely notifications of possible water leaks and save
them money. Monthly billing for large accounts will allow the customer to get ahead of any possible
leaks and better manage their account if conservation or additional water use is expected.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJE .
g TRaTECt 150,000 | 150,000 | 150,000 | 150,000 | 150,000 | 150,000/yr
NON-CITY SHARE
CITY SHARE 150,000 | 150,000 | 150,000 | 150,000 | 150,000 | 150,000/yr

Attach on separate page(s) additional information (if needed).
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2010 Estimated Meter Replacement Schedule

Meter Size (Inches) # Meters Unit Cost Cost
4 3 2,000 6,000

3 2 1,115 2,230

2 43 790 33,970

1% 12 349 4,188

1 40 290 11,600

¥ 30 225 6,750

5/8 700 145 101 500

830 $ 166,238

Meter Replacement Program

Title 5§ MRSA §8001 through §11008 establishes state law for State agencies to establish rules
governing activities affecting the public. The Public Utilities Commission regulates and sets
rules for water utilities in the State of Maine under Code of Maine Rules (CMR) 65407 Chapter
62. Section 3 of Chapter 62 deals with water meters and subsection G. addresses the
requirernents for meter testing, The PUC rules set the following minimum testing requirements
for water meter testing:

City of Lewiston Water Meter
PUC WATER METER MINIMUM TESTING Inventory
Nom. Size of Tested More
Meter Maximum Interval Bet. Test Total than 10 years
Years Cubic Feet ago
5/8" 8 100,000 7,879 5,233
3/4" 8 150,000 893 676
1" 8 300,000 344 162
112" 6 - 128 31
2" 6 - 158 42
3" 4 Field - 13 3
4" 2 Field - 20 5
6" & Larger 1 Field - 1 0
Totals 9,436 6,152

As can be seen, the underfunding of meter replacement over the years has resulted in the City
not being in compliance with the PUC regulations. More than 65% of the City's water meters
have not been tested within the last 10 years. The City has approximately $1.6 million worth of
water meters in service, therefore even to meet a 10 year replacement schedute (which does not
meet the PUC regs) a minimum investment of $160,000 per year is needed. FY 2008 & 2009
began the increased emphaisis needed to bring this part of the operation into compliance.
$150,000 is being spent to replace old meters and started this 10 year maintenance schedule.
Additionally, as meters age they generally will show less water being used than is actually being
used resulting in reduced revenues to support the water utility budget. This needs to continue to
be addressed and corrected.
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

PROGRAM: Equip. Replacement Program

DEPARTMENT: Public Works

Est. Total Cost Est. Total Cost

FY2010: $ 18,000 FY2010-2014: $157,000
City Share City Share

FY2010: $ 18,000 FY2010-2014: § 157,000

1. Description of Project: Replacement of water equipment to reduce repair and operating expenses and
increase ergonomics for a safer workplace and less worker injuries. The vehicles and equipment have a total
replacement value of $729,000. The 1996 GMC (302) Astro Van is nsed year round for water quatity testing by our
lab technicians to maintain compliance with federal standards and is an essential piece of equipmeat. The body on
this unit i3 rusting through, added to overdue mechanical work needed makes it necessary to replace this unit.
Replacing the vibratory trench roller will continue the practice of proper compaction of trenches after emergency
repairs, and maintenance work and decrease the settlement of pavement. A water valve maintenance trailer will
allow maintenance crews to clean out silt and sand filled valve boxes and quickly close or open old, large water
valves with less risk of worker injury from strains. Use of valve maintenance trailer will also allow crews to shut
down water leaks quicker and lessen the costly repairs of the road and pavement damage.

2. Need for and impact of Project:
1. Unavailability of Pans
3. Expensive repair costs
5. Technological improvements
7. Increased Service
9. Increased Productivity

2. Expensive downtime/loss of productivity
4. High operating costs

6. Multi-use vehicles and equipment

8. Increased Reliability

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:

4. Years previously on the LCIP; fuading received in each of the past five (5) years (if applicable):

1993-2009 FY04 - $25,000;FY05 - $69,500; FY06 - $89,500; FY07 - § 82,500; FY08 - §50,000; FY09 -
$42,000

S. New personncl, equipment, or supplies required:

None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff. Cost estimates were obtained from City Staff.

7. Any related department or City Projects:
None

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):
Unsafe, old, worn-out, inefficient, obsolete, costly and ugly equipment.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
Zggf PROJECT 18000 65,000 22000 34000| 18000| Varies
NON-CITY SHARE
CITY SHARE 18,000 |  65000| 22,000 34000| 18000 Varies

Attach on separate page(s) additional information (if needed).
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Equipment Replacement Schedule

Water Dlvision
Equipment Replacement Program

11/01/89

Unit Year Equipment Type Purchace Price Replacement Cost Year of Replacement Mileage Hours Capacity (cy)
202 2003 GMC 3/4 Ton Pickup $19,500 $18.000 2015
203 1999 GMC % Ton Van $21.000 $21.000 2014
204 1890 Chevy 4x4 Pickup $13.620 $22.000 2005
205 SEE SEWER EQUIPMENT LIST
206 1980 GMC 3/4 Ton Service Truck $17.633 $28,000 2009
207 2000 GMC 3/4 Ton Service Truck $17.633 $28,000 2012
208 2000 Volvo $120.000 $150.000 2014 2015
209 1999 Ford 4x4 Pickup $18,000 $22.000 2011
210 2001 GMC Jimumy 4X4 $15.000 $20.000 2013
211 2006 Waler gate maintenance trailer $39.500 345,000 2015
212 1996 Compressor $13.000 $15,000 2009
213 1991 Ford Wheeler Dump Truck $53.661 $85,000 2006-2007
217 1994 GMC 3/4 Ton Service Truck $22.000 $28.000 2007
219 2003 Kawasaki Loader $85.000 $100,000 2020
301 19989 Ford Pickup $15.000 $16.000 2011
302 1996 Chevy Astro Van $15,083 $18.000 2008

TOTALS: $485,630 $616,000



Five Year Summary of Equipment Reptacement Program

Water Division

10/2172008

Unit Year Equipment Type Purchace Price Replacemeat Cost Year of Replacement 2008 2009 2010 2011 2012 2013 2014 2015
202 2003 |GMC 3/4 Ton Pickup $19.500 $25,000 2015 $25,000
203 1998 [GMC % Ton Van $21,000 $30.,000 2011 $30,000
204 1993 |Ford Pickup $13.620 $22,000 2012 $22.000
206 1990 |GMC 34 Ton Service Truck $17.633 $33,000 2008 $33.000
207 2000 |GMC 3/4 Ton Service Truck $17.633 $34,000 2012 534,000
208 2000 |Voivo $120,000 $150,000 2014 -2015 $ 75000 | § 75000
209 2004 |GMC 4x4 Pickup $18.000 §22,000 2019
210 1889 [Chevy Blazer 4X4 $15.000 $18,000 2013 $18.000
211 2008 |Waler qgale mainlenance laile $48.000 $60.000 202 $48,000
z212 1996 |Compressor 313,000 $15.000 2016
213 2007 |Voivo Wheeler Dump Truck 585,000 $110,000 2019
217 1994 |GMC 3/4 Ton Sarvice Truck $22,000 $33,000 2009 $33.000
219 2003 |Kawasaki Loader £85,000 $£110,000 2020

2000 |Intefstale 20 Ton Trailer (1/2 §20.000 $27,000 2009 $9,000
301 2005 |Chevy 4X4 Pickup $15.000 §22.000 2017
302 1896 |Chevy Astro Van $15,083 $18,000 2010 $18,000 |
Totals $545,469 $72%.000 $33,000 S90,000 $18,000 $30.,000 $56,000 318,000 §$75000 $100,000
| 5 year cost $212,000
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Rehabilitation of Old Sanitary
Sewer Mamns

Est. Total Cost Est. Total Cost

FY2010: § 100,000 FY2010-2014: $ 1,000,000

City Share City Share

FY2010: § 100,000 FY2010-2014: $ 1,000,000

1. Description of Project:

Rehabilitation or replacement of existing brick, clay and asbestos cement sewer mains. The sewers on
Russell Street from Nelke Place and Demi Circle needs rehabilitation prior to the reconstruction of
Russell Street by the State of Maine, Department of Transportation.

2. Need for and impact of Pro]ect:

Recent inspections have indicated that a substantial amount of old large diameter sanitary sewer mains
need rehabilitation. These sewers are located in strategic sections of the City. Some of them are under
buildings downtown. Some sewers are no longer ‘water-tight” and groundwater is leaking in during rain
events and causing the system to backup. The technology of ‘Cured-In-Place’ Process would allow new,
structurally independent, seamless system to be instatied without excavation. However, this ‘Cured-in-
Place’ process can only be performed if existing system is stilt functioning.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1986-2005: Previous funding: $77,000 (FY04); $85,000 (FY05); $100,000 (FY06);
$100,000(FY07); $75,000 (FY08); $100,000 (FY09);

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cast estimates were obtained:
This project originated from City Staff. Cost estimates were obtained from City Staff.

7. Any related department or City Projects:
None

8. Finauncing possibilities or potential grants:
Sewer Operating Budget

9. Justification of timing of project and segments (if applicable):
Extremely old and vulnerable infrastructure threatening health safety and regulatory violations. To come
into compliance with the Clean Water Act (proper maintenance and max use of sewer system).

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST 100,000 | 200,000 | 200,000 | 250,000 | 250,000 [250,000/yr
NON-CITY SHARE
CITY SHARE 100,000 | 200,000 | 200,000 | 250,000 | 250,000 |250,000/yr

Attach on separate page(s) additional information (if needed).

S1
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PROPOSED WORK FOR FISCAL YEAR 2010

S1

Russell Street will be reconstructed under a Maine Department of Transportation (MDOT) the summer of 2009
from approximately College Street to East Avenue. The sewer in Russell Street has severe cracking and is old
clay pipe. Estimated to replace the sewer with new pipe is approximately $750,000 including paving costs. The
existing sewer s still functional and has not lost any shape and 1s a good candidate to rehabilitate with a sewer
liner. Estimate to rehabilitate the sewers on Russell Street is $380,000 and does not require any excavation or
paving. Rehabilitation of the sewer lines on Russell Street by sewer lining needs to be completed prior to the
start of road reconstruction as vibratory compaction of the gravel and pavement will further crack and/or break
the clay sewer and we may be required to dig and replace the sewer (the more expensive option).

Estimate for Russell St Sewer Rehab for 2010

Pipe size pipe lype length unitcost cost # Services Cost

8 clay 360 § 60 3 21,400 5 3 480

10 clay 1600 $ 70 % 112,000 21 %3 2133

12 clay 1950 $ 85 § 165,750 26 $ 2,600

18 clay 210 $ 100 % 21,000 3 % 350

20 clay 465 $ 110§ 51,150 6 3 775

$ 371,500 $ 6,338

Total: S 377,838

SEWER INVENTORY OF PROBLEM PIPE TYPES

Asbestos Cement Pipe (ACP) or

Transite

Diameter (in) Length (ft) Location
8 94,116 VARIOUS
10 11,203 VARIOUS
12 12,907 VARIOUS
14 4,752 VARIOUS
15 1,174 VARIOUS
16 548 VARIOUS
18 3,204 VARIOUS
20 1,411 VARIOUS
24 1,621 VARIOUS
36 344 VARIOUS

130,935 24.8 Miles
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Vetrified Clay Pipe (VCP)

Diameter (in) Length {ft) Location
6 129 HOWE
8 16,515 VARIOUS
10 13,096 VARIOUS
12 12,066 VARIOUS
15 5,042 VARIQUS
18 954 VARIOUS
24 1,750 VARIOUS
30 714 VARIOUS
49,266 93 MILES
Brick Sewers
Diameter (in) Length (ft) Location
8x10 438 VARIOUS
8X12 226 VARIOUS
8X16 399 VARIOUS
10X12 247 HORTON ST
12X14 373 BATES ST
12X15 640 HINES ALLEY
12X16 1,333 CHESTNUT, HOWE & SUMMER
12X18 15,875 VARIOUS
12X20 499 SPRUCE ST
12X24 685 CAMPUS, SUMMER & WALNUT
12X26 882 COLLEGE ST
12X30 267 CC
14X18 392 CEDAR ST
14X20 250 MAPLE ST
Brick Sewers {continued)
Diameter (in)  Length ()} | ocation
14X22 314 SABATTUS ST
14X24 489 WOOD ST
15X22 1,375 VARIOUS
15X23 540 BIRCH, LINCOLN
15X24 3,958 CEDAR, LISBCON, CANAL ST ALLEY, PINE, LEEDS, MIDDLE
15X25 255 MAPLE ST
15X26 510 COLLEGE ST
16X22 667 CC, BLAKE, BEECH
16X24 5,858 VARIOUS
16X30 251 VALE ST
18X18 556 BATES, HINES ALLEY
18X22 635 COLLEGE ST
18X23 564 CHAPEL ST
18X24 2,725 MAIN, BIRCH, SABATTUS, WATER
18X26 248 PINE ST
18X28 375 PINE ST

S1
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18X30 1,885 LISBON, NICROLS, UNION, WOOD
18X31 aos SABATTUS ST
18X32 272 ELM
18X36 344 HINES ALLEY
19X31 329 wOQD ST
20X30 791 BLAKE, COLLEGI=
20X32 1,654 MIDDLE, SPRING, VALE
20X40 21 OAK
22X32 837 SPRING
22X34 504 MIDDLE
22X36 160 WEST BATES
22X40 1,190 ELM, OAK
24X24 180 MAIN ST
24X34 346 LISBON ST
24X36 378 MIDDLE ST
24X44 724 OAK 8T
26X36 576 PINE ST
28X48 272 CcC
30X28 31 CHAPEL ST
30x42 652 LISBON ST
30X45 675 LISBON ST
30X48 213 CC
33X45 287 OAK, SABATTUS
35X45 408 QAK
36X48 161 LISBON ST
36X50 495 LISBON ST
55,541 10.5 MILES

TOTAL: 235,742 FT X $225/FT = $53,041,950

S1
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM
Project Description Form

DEPARTMENT: Public Services PROGRAM: Equipment Replacement

Est. Total Cost Est. Total Cost

FY2010: %0 FY2010-2014: § 370,000
City Share City Share

FY2010: 30 FY2010-2014: $ 370,000

t. Description of Project:
The 1996 sewer vac-all flusher is a *Clean Earth’ brand of sexver maintenance equipment and this
manufacturer went out of business a couple of years after purchase of this unit, so getting parts has been
difficuit and dealer service has nol be possible. This unit is used by crews to perform ‘maintenance’ flushing of
our sanitary and combined sewer lines and is used for ‘emergency’ work during sewer backups and during the
wel season for surcharged pipes and relieving blockages. A sewer jelter/vac-all is the best sewer piece of
equipment for this type of work. This unit has cost $30,984 in repair costs since 2002, and approximately
$52,000 in repair cost for the life of the vehicle. It is estimated 1o cost approximatgly $70,000 to recondition
this unit to continue operating, Salvage value for this unit is estimated between $10,000 and $20,000. To
perform the same quantity of maintenance and emergency work by an outside contractor in a typical year would
cost approximalely $175,000. The proposed replacement unit is manufactured by reputable companies and
serviced by reputable vendors in the area and will stand behind their product. Newer sewer vac-all flushers
have also been redesigned so they have better ergonomics, safety features and better mobility through
downtown areas thus improving worker safety as well as public safety.

2. Need for and impact of Project:
1. Unavailability of Parts
3. Expensive repair costs
5. Technological improvements 6. Increased Service
7. Increased Reliability 8. Increased Productivity

2. Expensive downtime/loss of produclivity
4. High operating costs

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
FYO03 - $24,000: FY04 - $76,000 FYO0S - $38,000; FYO06 - $26,000; FY07 - $63,000; FY08 - $63,000; FYQ9 -
$£56,000

5. New personnel, cquipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff. Cost estimates were obtained from City Siaff.

7. Any related department or City Projects:
None

8. Financing pessibilities or patential grants:
Sewer operating budget.

9. Justification of timing of project and segments (if applicable):

If a sewer becomes blocked by rools, grease, sediment, etc the sewerage either backs up into peoples homes or
over flows to a stream or the river as a dry weather overflow. The need to maintenance flush the sewers is directly
related 10 staying incompliance with environmental mandates, responding 1o emergency situstions and maintaining
insuranice coverage due to sewer claims.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT < )
165,000 .000 60,00 ,000
COST 63, 60.0 0 60,00 varies
NON-CITY SHARE
CITY SHARE 165,000 60,000 60.000 60,000 | varies

§2
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FY 2010
FIVE YEAR REPLACEMENT SCHEDULE
Truck/Equipment Est. Cost Unit Replaced
FY 10 Sewer Vac/Flusher Truck  1¥ Payment  $165,000 1996 Vacuunv/Flushing Unit(303)
FY 11 Sewer Vac/Flusher Truck 2™ Payment $165,000 1996 Vacuum/Flushing Unit(303)
FY 12 John Deere 410 Backhoe 1* Payment  $35,000 2001 Loader/Backhoe Unit(308)
Trailer Generator $25.000 1990 Trailer Generator
$60,000
FY 13 John Deere 410 Backhoe 2" Payment $35,000 2001 Loader/Backhoe Unit(308)
%s Ton Standby Pickup Truck $25,000 2003 Chevy % Ton Pickup Unit(307)
$60,000
FY 14 Wheeler Dump Truck $85,000 1999 GMC Wheeler DumpUnit(310)

(8535,000 Total)
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

S3

DEPARTMENT: Public Services PROGRAM: INTERCEPTOR INSPECTION &

REHABILITATION

Est. Tota) Cost Est. Total Cost
FY2010: $ 150,000 FY2010-2014: $750,000
City Share City Share

FY2010: § 150,000 FY2010-2014: $750,000

1. Description of Project: This program wilt provide general condition inspections of sewer interceptors in the
City. Based on the general condition inspections, stafl will establish priorities for cleaning, rehabilitation and re-
inspection of the City interceptor sewers. See next page for more detatls on FY 2010 tunding and an inventory of
City sewer interceptors. Based on the attached inventory of sewer interceptors in the City, the cost for general
condition inspections and some cleaning is amostized over 10 years unless specific needs arc determined and then
budget for accordingly.

2. Need for and impact of Praject: Sewer interceptors were installed as part of the Clean Water Act of 1976.
[nterceptor sewers are the Jarger sewers that go through the City and collect all the flow from the neighborhood
sewers and convey the sanitary sewer flow to the wastewater treatment facility on Lincoln Street. Since
installation, little 10 no maintenance or cleaning has been dane for the sewer interceptors. As part of recent
projects spot inspections were conducted at specific locations and indicating sediment and cleaning is needed.
This program provides inspection of interceptors and helps prioritize the cleaning of interceptors to maintain
operating capacity of the system and bring the City of Lewiston in compliance with DEP and EPA water quality
standards. See next page for specifics on the needs for the FY2010:funding.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: Related to
meeting current needs and maximizing sewer collection operations and existing sewer capacity of CSO Mandates.

4. Years previously on the LCIP; funding received in each of the past five (5) years (il applicable):
FY2008 — ($150,000). FY2009 ~ (§150,000).

5. New personnel, equipment, or supplies required: None.

6. How project originated and how cost estimates were abtained: Ongoing monitoring of sewer collection
system for CSO reporting showed surcharging in areas, MDEP classification of small streams necessitates
investigation of interceptors for leaks. Contractors’ unit costs were used to develop the overall cost of the
program by Staff.

7. Any related department or City Projects: CSO Projects, Hart Brook Watershed Management Plan,
development projects.

8. Financing possibilities or potential grants: Sewer operating budget, sewer bond issue, sewer impact fee
account.

9. Justification of timing of project and segments (if applicable): Failure to maintain operations means
interceptor surcharging, possible dry weather overflows to small brooks and possible surcharging ioto customers
homes - a violation of the Federat Clean Water Act.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
COTAL PRAJDST $150.000 | $150,000 | $150,000 | $150,000 | $150,000 $150,000
NON-CITY SHARE '

CITY SHARE $150,000 | $150,000 | $150,000 | $150,000 | $150,000 $150,000

Attach on separate page(s) additional information (if needed).

Page 10f 5
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S3

Details on FY2010 Funding
FY2010 funding will continue general condition inspection for portions of the Franklin Pasture and Goff Brook
interceptors that could not be completed as part of the 2009 funding and move onta the next interceptor area —Jepson
Brook and No Name Brook interceptors.  General condition inspections are done while the sewers are still flowing
and give a quick condition of the sewer pipe. If during the general condition inspection problems are found the
interceptor would be cleaned to correct the problem or a more detailed inspection would be conducted. If structura)
failure of the pipe is indicated, the interceptor would be dewatered by diverting sewer flow and performing a more

thorough inspection to better estimate the extent of the damage and development of an estimate for rehabilitation or
replacement of the pipe section.

o The Franklin Pasture Interceptor work will invelve the cross country section north of the high school and
runs from } 6 East Ave and hieads towards the Marcotte Ave then continues behind the Hudson Bus yard.

o The Goff Brook Interceptor work will involve the section from Summit Ave, running parallel with Lisbon
St towards South Ave and into the Mary St neighborhood.

Details on Need for FY2010 Funding
The CSO storage facility was designed with the Androscoggin interceptor flowing at optimun capacity. The
operating capacity of the Androscoggin interceptor will be verified with (FY 08 funding) to ensure the performance of
the CSO storage facility meets the standards permitted by Maine DEP, Maine DEP hag also identified Hart Brook as
non-attainment of its water quality standards (Urban Impaired Stream), citing the industrial park and possible
contamination from the Hart Brook Interceptor sewer as reasons the water quality in the stream are below the class B
designation. As most interceptors follow the brooks, sireams and cunoff areas in Lewiston, one leg of the Franklin
Pasture interceptor was exposed and broken during a heavy rain event in March of 2007. Some of FY2008 funding
and the FY 2009 funding was spent to replace the damaged and exposed clay inferceptor in Franklin Pasture, FY2009
funding will continue the inspection and rehabilitation efforts in the Franklin Pasture and the work for the
Androscoggin and Han Brook Interceptors. Depending upon cleaning and rehabilitation costs, inspection and cleaning
efforts will continue into the Goff Brook area (the next CSO separation area). FY2010 funding will continue to inspect
clean interceptors in the remaining portions of the Franklin Pasture and Goff Brook interceptors and move to the
Jepson Brook and No Name Brook interceptors.

Specifics on Estimate for Work to be Performed in 2010
The proposed work for FY2010 was generated by inventory information from the Lewiston GIS dalabase. Unit cost
information were used 1o compare staff estimates with market rates for this type of work and was provided by a sewer
inspection contractor that has done work for the City. The estimates for the proposed Androscoggin Interceptor and
Hart Brook Interceptor provide for general condition inspections of the interceptor and some limited cleaning of
limited problems in the interceptors. 1f additional work is required on the Androscoggin or Hart Brook [nterceptors the
Y2011 LCIP will be revised to reflect the work needed and unit estimates for other interceptors will be adjusted.

City of Lewiston Sewer Interceptor inventory

Androscoqgain Interceptor

Location info: Starts at Newbegin Ave (off Main St) crossing Stetson Brook and running cross country between Main
St and the river to Tall Pines where it runs immediately adjacent to the river all the way to Island Ave, where it
comes out into Main St running down to Lincoln, then North, then Water Sts, then again runs through Railroad Park
and cross country parallel to the river entering Lincoln St at Locust St, then again going cross country just before
Gully Brook and running Immediately adjacent to the rlver all the way to the treatment plant (LAWPCA).

Estimated Cost

Pipe Diameter (in) Pipe Length (ft) Inspection Cleaning

20 167 ) 666 $ 3,331
24 911 $ 3,643 $ 18,215
30 2,793 $  1nan $ 55.866
36 13,409 ® 53,636 $ 268,179
48 9,824 $ 39,206 3 196,478

total 27,103 $ 108,412 $ 542,058

Page 2 of 5
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Franklin Pasture Interceptor

City of Lewiston Sewer Interceptor Inventary (cont)

Location info: This interceptor has two (2) legs. The first leg starts at 16 East Ave going cross country north of the

High School towards Marcotte Ave then turns south through Franklin Pasiure. The second leg, currently being
replaced, starts at East Ave opposlte Janelle St going cross country through Franklin Pasture. The two legs

combine In Franktin Pasture behind Hudson Bus (280 Bartlett St) crossing Bartlett St just down the Hill from Willow

Circle and through the Public Works Yard and ends by dumping into the Gully Brook interceptor in the PW yard.
Estimated Cost

Pipe Diameter (in)

12
18
20
24
36

Goff Brook Interceptar

Location info: This interceptor has two (2) legs at the beginning. The first leq starts at Summil Ave running pacallel
lo Lisbon St crossing South Ave at 166 South Ave, proceeding cross country parallel to Mary St. The second leg
starts at Lisbon St opposite St Croix 8t proceeding cross country to where it meets up with the first leg at the end of
Mary St. The interceptor then continues between Goff Ave and Martin Drive, continuing cross country across the
rallroad tracks and Goddard Rg finally dumping into the Hart Brook interceptor along River Rd at the back end of 11

Goddard Rd,
Pipe Diameter {(in)

15
18
24
30
36
48

lotal

total

Gully Brook Interceptor

Pipe Length {ft)

S3

Inspection Cleaning
197 $ 788 $ 3,938
479 3 1,916 $ 9,579
475 $ 1,901 3 9,503
756 3 3,024 $ 15,122
4,026 3 16,702 $ 80,511
5,033 $ 23731 $ 118,653

Estimated Cost

Pipe Length (f) Inspection Cleaning
1,238 3 4,953 $ 24,767
2,250 $ 9,161 3 45,805

949 3 3,797 $ 18,985
296 3 1,186 $ 5,929
1,256 $ 5,023 $ 25,113
250 $ 1,000 3 5,001
6,280 $ 25120 $ 125,600

Location info: Starts at Howard St going through the Collisee parking lot across Birch St just west of the Multi-
Purpose Cir and cross country to 240 Bartlett St where it crosses the road, then again cross country behind 84

Adams Ave Lo the PW yard, then through the Pepperil Mill site crossing Lisbon St at 681 Lisbon St (Grimmel's Gas
Station) then on to dumping into the Androscoggin interceptor at 355 Lincoln St (just soulheast of the Gully 8rook

bridge)
Pipe Diameter (In)
12
15
18
24

tolal

Estimated Cost

Pipe Length (ft nspection Cleaning
389 $ 1,554 $ 7,771
266 $ 1,068 $ 6,328

3,619 $ 14,475 5 72,3786

979 $ 3,917 $ 19,585

5,253 $ 21,012 3 105,059
Page 3 of &
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City of Lewiston Sewer Interceptor Inventory (cont)

Hart Brook Interceptor

Location info: Starts in the Industrial Park along Saratoga St near Forrestal St. It follows Saratoga turning onto
Enterprise, going cross country at 40 Westminster St, crossing Pleasant St & A A Plourde Pkwy at their intersection
and then crossing Lisbon St where the ramp from Plourde Pkwy comes down to the east of 1304 Lisbon St. The
Interceptor then proceeds cross country following Hart Brook crossing the RR tracks, the Malne Tumpike, and
Goddard Rd at 142 Goddard, it then proceeds paralief to Goddard again crossing under the MTA and then crossing
River Road just north of where Hart Brook crosses the road. (The Goff Brook interceptor enters the Hart Brook
interceptor at 11 Goddard Rd). The interceptor then proceeds cross country paraliel to River Road to the treatment
plant (LAWPCA). '

Estimated Cost

Pipe Diameter (in) Pipe Length (ft) Inspection Cleaning
24 3,216 $ 12,865 3 64,323
30 7.853 $ 31,41 $ 157,053
36 246 $ 982 3 4,912
48 1,700 $ 6,800 ) 34,000
total 11,314 $ 52,068 3 260,289

Jepson Brook Interceptor

Location info: Starts at the intersection of Russell and Sabattus Sts., running down Russell St to Kavanagh St then
paralleling and immediately adjacent to the Jepson Brook drainage channel all the way to where it crosses Main St
al Pettingill St. The interceptor then goes cross country under the Veterans Memonal Bridge ramps, crossing the
RR tracks behind 170 Cottage St and dumping into the Androscoggin interceptor just north of where Jepson Braok
enters the Androseoggin River.

Estimated Cost

Pipe Diameter (in) Pipe Length (f) Inspection Cleaning
18 155 $ 620 s 3,101
24 11,808 d 47,233 3 236,163
total 11,963 9 47,853 $ 239,265

No Name Broak Interceptor

Location Info: Starts one of the 2 legs of this sewer at Golder Rd and Sabattus St, running cross country alang No
Name Brook, crossing Grove Stand continues to follow No Name Brook until in meets the other leg of this sewer off
Grove Street opposite St. Jerome SI. The second leg of this sewer stads at North Temple and Gerry Avenue and
follows No Name Brook, crossing Sabattus St between Dow Ave ang Bailey Ave, continuing along No Name Brook
until it meets the first leg of this sewer off Grove St opposite St. Jerome St. Then this interceptor sewer continues to
follow No Name Brook, crossing Randall Road and enlering into Randall Road sewer pump station.

Estimated Cost

Pipe Diameter (in) Pipe Length (ft) Inspection Cleaning

12 939 $ 3,757 $ 18,786
14 742 $ 2,966 3 14,832
15 2,113 $ 8,452 3 42,262
18 9,491 3 37,964 $ 189,821
24 1,288 8 5,152 3 25,761

total 14,573 by 58,292 3 291,461

Page 4 of 5
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City of Lewiston Sewer Interceptor Inventory (cont)

Stetson Brook Interceptor

Location info: Starts the first of 2 legs at Main Street and Nimitz St ang follows Stetson Brook, crossing Stetson

Road and continuing along Stetson Brook until it meets up with the second leg of this sewer just after Dumais Ave.

The second leg of this sewer starts at the Stetson Brook opposite the end of Heather Dr (privale) and follows
Stetson Brook until it meets up with the first leg just off Main St. Then this Interceptor follows Stetson Brook,

crossing Main S1 to the Androscoggin interceptor at Newbegin St.

Pipe Diameter (in)

10
12
14
a0

total

Pipe Length (f1)

Estimated Cost

S3

Inspection Cleaning
722 3 2,889 ) 14,447
382 $ 1,528 $ 7,841
2,579 § 10,318 $ 51,588
3,465 3 13,861 $ 69,306
7,149 3 28,596 3 142,981

Total Length (ft)

91,268

Page 6 of 5

Interceptor Estimated Cost
Inspection Cleaning
$ 365,074 $ 1,825,368
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Pubtlic Services PROGRAM: Inflow/Infiltration Removal
Program

Est. Total Cost Est. Total Cost

FY2016: §0 FY2010-2014: § 195,000

City Share City Share

FY2010: § O FY2010-2014: $ 195,000

1. Description of Project: Smoke testing was completed in FY 07 through parts of the Randall Road
drainage area with some limited house to house surveys. FY08 and FY09 funding continued the
inflow/Infittration (/1) Study of the City sanitary sewer system. FY2010 and future funding will continue
inspections and repairs of sewers to keep unwanted groundwater and rainwater out of sanitary sewer system

2. Need for and impact of Project: First, comply with State and Federal rules and regulations. Second,
eliminate combined sewer overflows. Third, create capacity in the sanitary sewer system for future
development. The project will allow the continued development in the City with no impact on the sanitary
sewer system.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Clean Water Act Master Plan, South Lewiston Sewer Study,

4. Years previously on the LCIP; fuuding received in each of the past five (5) years (if applicable):
1989-2005 FY05 ($20,000); FY06 (325,000) FY07 ($30,000); FY08 ($30,000). FY09 ($35.000 )

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained: This project originated from City
Staff. Cost estimates were obtained from Camp, Dresser & McKee, as well as City Staff.

7. Any related department or City Projects:
CSO Separations, Sanitary Sewer Maintenance program, Storm Drain Installation, Sewer Operating Budget

8. Financing possibilities or potential grants:
Sewer Impact Fees, Storm Drain Enterprise Fund

9. Justification of timing of project and segments (if applicable):  Actual annual expenditures will
depend on the amount of Sewer Impact Fees collected for the previous year and proposed Federal
regulations governing storm drain discharges. Federal Clean Water Act, NPDES Phase IT

10. Other information: .

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 | 2010 | 2012 | 2013 | 2014 Future
TOTAL PROJECT $45,000 | $50,000 |$50,000 |$50,000 |$50,000/yr.
COST
NON-CITY SHARE
CITY SHARE $45.000 | $50,000 |$50,000 |$50,000 | $50,000/yr.

Aftach on separate page(s) additional information (if needed).

S4
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Inflow/Infiltration Removal Program

item Randall Road Remalnder of Estimated
Area City Cost

Remove catch basins connected to sanitary sewers $70,000 $350,000 $420,000
Dye testing for catch basins $57,000 $285,000 $342,000
Smoke testing for in-flow $50,000 $250,000 $300,000
Replace manhole covers $140,000 §700,000 $840,000
Internal pipe inspection $78,000 $390,000 $468,000
Pipe and manhole rehabilitation (joint sealing) $260,000 $1,300,000 $1,560,000
House to house inspections $45,000 $225,000 $270,000

Total $700,000  $3,500,000 $4,200,000

S4
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: PUMP STATIONS
Est. Total Cost Est. Total Cost

FY2010: $ 65,000 FY2010-2014: §$ 265,000

City Share City Share

FY2010: $ 65,000 FY2010-2014: § 265,000

1. Description of Project:
The FY2010 funding will pay for replacement of old pump drive / power supplies to purmping equipment at 10
pump stations servicing the community.

2. Need for and impact of Project:

OI14d electrical equipment uses resistors and capacitors to ‘create’ 3 phase electrical power for sewer pumps, also
called an ‘addaphase’. This ‘addaphase’ technology is old and becoming problematic. Newer technology,
variable frequency drives or ‘vid' replace the ‘addaphase’ equipment. VFD equipment has come down in cost
and will help save energy costs and extend the life of the electric motors at each pump station.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Related to meeting current needs and maximizing operations and existing sewer capacity of CSO Mandates.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2005-2009. The design for the project was funded from the sewer operations account in 2005. FY08-
($300,000). FY09 — ($60,000).

5. New personnel, equipment, or supplies required:
None.

6. How project originated and how cost estimates were obtajned:
Ongoing increase in operations and maintenance cost due to higher lows and old equipment.

7. Any related department or City Projects:

8. Financing possibilities or potential grants:
Sewer operating budget, sewer bond issue. Efficiency Maine may cost share up to 65% of cost.

9. Justification of timing of project and segments (if applicable):

Evaluation of the pump stations is on-going to identify the need to replace the pumps and equipment for
reliability and to keep operating expenses as low as possible. Failure to maintain operations means a dry weather
overflow to a brook, stream or pond and would be a violation of the Federal Clean Water Act with possible fines.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
ggg}u, PROJECT §65.000 | $60,000 | $60,000 | $40,000 | $40.000 $250.000
NON-CITY SHARE

CITY SHARE $65,000 | $60,000 | $60,000 | $40,000 | $40,000 $250,000

Attach oo separate page(s) additional information (if needed).
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PUMP STATION UPGRADE SCHEDULE

Sewer Pump Station Est. Cost

FY 2010 River Road 2 $25,000
Foss Road 1 $20,000

Foss Road 2 $£20,000

Total: $65,000

FY 2011 Michaud Heights $20,000
Crowley Road $20,000

Sabattus Road $20,000

Total: $60,000

FY 2012 Kensington Terrace $20,000
Chadboume Road $20,000

Sherbrooke Ave $20,000

Total: $60,000

Status

needs vid
needs vfd
needs vfd

needs vfd
needs vid
needs vid

needs vfd
needs vfd
needs vfd

S5

FISCAL YEAR 2009 PUMP STATION UPGRADE (to be completed by Spring 09)

Sewer Pump Station Est. Cost
FY 2009 Tall Pines $20,000
River Road 1 $20,000
Sabattus Road $20,000

Total: $60,000

Status

new vfd
new vfd
new vfd

11-102



£01-111

Lewislon Sewer Division

Equlpment
Unit # Year Type of Equipment Original Cost Replacement Cost Replacement Year Mileage Hours Capacity (cy)
1991 1% ton Roller $7,500 $15,000 2003
303 1996 Vacuum-Flushing Unit $142.645 $150,000 2011
305 1985 GMC Dump Truck $33,210 $100.000 2007 & 2008
306 1997 1 Ton Dump Truck $28,000 $32,000 2007
307 (n/f 2013 | 2003 Chev. 3/4 Ton Pickup $17,500 $25,000 2013
308 2001 John Deere 410 Backhoe $60,000 $70,000 2012 & 2013
310 1999 GMC Wheeler Dump Truck $70,000 $85,000 2014
314 1989 6" Trailer Pump $16,000 $20,000 2015
325 1989 Sewer Rodder $23,000 $26,000 2006
326T 2002 Sewer TV Camera Trailer $7,000 $8,000 2010
329 1993 Vibratory Roller (Remote) $25,700 $29,000 2005
19380 Trailer Generator $20,000 $25,000 2011
205 1992 GMC Pickup $11,176 $16,000 2004
221 1991 Vibratory Roller $35,000 2004
1885 | River Sampling Boat / Motor / Trailer $9,000 2005
Tow behind rotary brush cutter
John Deere 6X4 Gator
4X6 Dump Trailer
Totals $462,431 $645,000




Summary of Equipmant Replacemunl Prograin

Sewar Divigien

10121/2008

01 -111

Unlt # Year Typo of Equipment Original Cost Replacemant Cost Yaar ot Replacomont 2009 2010 2011 2012 2013 2014 2015
1991 1% lon Rolter $7.500 §12,000 2014 S 12000
303 1996 Vacuum-Flushing Unlt $142,845 $160,000 2011 S 80,000]8 80000
305 1995 GMC Dump Truck $33,910 $126,000 2007 & 2008
aos 1897 1 Ton Dump Truck $28.000 §32,000 2009 $ 32000
307 2003 Chav. 3/4 Ton Pickup $17.500 825,000 2013 § 25000
308 2001 John Deere 410 Backhge $60,000 §70,000 2012 & 2013 $ 35000|$ 35000
310 1998 GMC Wheoler Dump Truck $70,000 $85,000 2014 $ 85,000
314 1989 6~ Traller Pump $16.,000 $20.000 2015 $ 20.000
325 19689 Sewer Rodder £23,000 $26.000 2008
326T 2002 Sewer TV Camera Trailar $7.000 $8,000 2014 $§ 8000
329 1993 Vidbratory Raller (Remole) $25,700 §29.000 2005
1990 Traller Generalor $20.000 §25.000 2011 S 25000
205 1992 GMC Pickup $11,176 $18,000 2004
229 199+ Vibratory Roller S0 $35,000 2004
2008 Voivo Hydraulic Thumb $15,000 $20,000 2014-2015 § 15,000
2000 |Inlerslate 20 Ton Trailer (172 with sewer $20,000 $27,000 2009 59,000
1985 | River Sampling 8oal / Molor ! Trailer S0 $9.000 2005
2003 Yow bahind rolary brush culter 30 S0 2008
2000 John Deare 6X4 Gator $0 S0 2010
2003 4X6 Durnp Traller $0 g0 2013
Tolalg $497,431 £725,000 $ 56,000 $ 80,000 S 80,000 $§ 60,000 & &0000 § 105000 § 20.000

5 YEAR COSTS

$ 335,000 $ 285,000 § 325000 $ 245000 $ 185,000 $ 125000 § 20,000




STLOI

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Replace Mercury Street Lighting
Est. Total Cost o Est. Total Cost

FY2010: $ 0 FY2010-2014: § 120,000

City Share City Share

FY2016: $ 0 FY2010-2014: $ 120,000

1. Description of Project: Replace the 1000 mercury lighting fixtures left in the street lighting network
with more efficient high pressure sodium fixtures.

2. Nced for and impact of Project: Most of the mercury fixtures in the City are 20 -30 years old and
have reached the end of life as projected by the manufacturer. Although this project was originally
conceived to provide a systematic replacement program in order to minimize the impact on future
budgets, the passage of EPA act of 2005 (outlawing the manufacture or importation of Mercury ballasts
as of January 1, 2008) provides greater impetus for this project, since replacement parts will no longer be
available. The replacement of mercury lights would also reduce energy consumption and increase lighting
levels to provide safer passage for vehicles and pedestrians and could reduce criminal activity.

The lights to be upgraded next year are on Webster St. Pleasant St. Pond Rd. Lincoln St. and Old Lisbon
Rd.

3. Consistency with the Comprehensive Plan or other related planning documents:

4. Years previously on the LCIP; fundiug received in each of the past five (5) years (if applicable):
1995-2005 (varied from $1,000 to $22,000 per year); Funding for F.Y.2004 (was at a reduced level
$15,000); FY 2005 ($0); FY 2006 ($22,000); FY 2007 ($0); FY 2008 ($15,000);

FY 2009 ($50,000)

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff. Cost estimates were obtained from City Staff

7. Any related department or City Projects: None

8. Financing possibilities or potential grants: Community Dev. Block Grant, City Operating Budget

9. Justification of timing of project and segments (if applicable): With no more manufacturing or
importing of Mercury baliasts, repair parts are becoming more and more difficult to obtain. Additionally,
replacing these fixtures reduces energy costs and improves Jighting.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
(T:gg;‘m‘om“ $30,000 | $30,000 | $30,000 | $30,000 | $220,000
NON-CITY SHARE
CITY SHARE $30,000 | $30,000 | $30,000 | $30,000 | $220,000

Attach on separate page(s) additional information (if needed).
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STLO1

The replacement of Mercury lighting with High Pressure Sodium lighting will:
» Reduce perpetual energy costs to the City,
e FEliminate an environmental risk associated with the Mercury, and
¢ Provide significantly improved lighting output.

Examples:

Replacing 1-250 watt mercury light with 1-150 watt HPS.

The annual energy savings is: $68.22 each

There are approximately 165, 250-watt mercury’s lefi in the network. This
equates to an annual energy savings of $11,000.00 if all 165 are replaced.

Replacing 1-175 watt mercury light with 1-150 watt HPS.

The annual energy savings is: $16.58

It is estimated there are 850, 175-watt mercury’s left in the network,
Although the energy savings in this size light is not as significant as with
the 250 watt fixture, the existing lights are still well beyond their design life
and need to be replaced in a systematic manner.

The specific streets 1o be upgraded in FY 2010 are Websier St. 62 lights, Lincoln St.
29 lights, Pond Rd. from Webster to Sabattus Sts. 26 lights, Pleasant St. 40 lights
and Old Lisbon Rd. 12 lights.
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services

PROGRAM: Street Light Wiring
Replacement.

Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $ 65,000.00
City Share City Share

FY2010: $0 FY2010-2014: $ 65,000.00

1. Description of Project: Replace all conductors supplying power to lighting and outlet circuits on

Lisbon St. form Main St to Chestnut St,

2. Need for and impact of Project: The wiring supplying power to the ornamental lighting and utility
outlets on Lisbon St. was installed as part of an MDOT road rehab project undertaken in 1981. The
lighting equipment was replaced in 2001 with no work done to the rest of the electrical infrastructure.
The circuitry has been failing in the last several years and has become very problematic. It is very likely
that if replacement is not undertaken in F.Y. 2010 that Christmas lighting will not be supported by the
system, especially the block between Chestnut St and Pine St.

3. Cousistency with the Comprehensive or Strategic Plans or other related planning documents:

N/A

4. Years previously on the LCIP; fanding received in each of the past five (5) years (if
FY09 - §0.0

applicable);:  2007-2009 FY08 - $0.0

5. New personnel, equipment, or supplies required: NONE

6. How project originated and how cost estimates were obtained: City staff and unit pricing
received as part of the overall work done on the Southern Gateway project.

7. Any related department or City Projects: No

8. Financing possibilities or potential grants: Community Development Block Grant, City Bond

Issue, City Operating Budget

9. Justification of timing of project and segments (if applicable):

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $65,000
COST
NON-CITY SHARE
CITY SHARE $65,000
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Hydro-Electric Generation
Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: § 300,000

City Share City Share

FY2010: $0 FY2010-2014: § 300,000

['1. Description of Project: Rehab unit #2 turbine and related gates and hydraulic positioners at the Upper
A hydro facility.

2. Need for and impact of Project: Temporary repairs to the water sealing “packing box” were
attempted in {ate October 2006 and failed 3 weeks later. The unit was unavailable for generating power
during the “spring surplus water period” accounting for a loss of revenue of $60,000.00 to $75,000.00.
Band Aid type repairs were made in the summer of 2007, however the repairs are nof expected to
significantly extend the useful life of the unit. The last overhaul of this unit was undertaken by CMP in
1984.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: N/A

4. Years previously on the LCIP; funding received in each of the past five (S) years (if applicable):
No funding was received in F.Y. 2007-2009 .

5. New personnel, equipmeut, or supplies required: None

6. How project oripinated and how cost estimntes were obtained: This project origimated from City
staff. Cost estimates were obtained by City staff with input from Kleinschmidt Associates the City's
consultants on the project.

7. Any related department or City Projects:

8. Financing possibilities or potential grants: City Bond Issue.

9. Justification of timing of project and segments (if applicable): Although temporary repairs allowed
the unit to run during the 2007 “spring surplus water period”, this did not occur in 2008. Permanent
repairs must be made to ensure reliability for future revenue generation.

Because of current discussions about the Canal System, with CMP and FPLE. The requested funding is
being deferred to 2011 to allow conclusion of those discussions.

19. Other information

IMPLEMENTATION SCBEDULE (Fiscal Years
2010 2011 2012 2013 2034 Future
TOTAL PROJECT $300,000
COST
NON-CITY SHARE
CITY SHARE $300,000

Attach on separate page(s) additional information (if ncedcd).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY03 & FY04 Goals & Objectives: P1-3 & PW-5
DEPARTMENT: Public Works PROGRAM: Streets Rehabilitation
Est. Total Cost Est. Total Cost
FY2010: 30 FY2010-2014: $4,000,000
City Share City Share
FY2010: $0 FY2010-2014: $ 4,000,000

1. Description of Project: Reconstruction or rehabilitation of deteriorated streets. The work includes
new pavement, drainage, widening, pavement base work and etc.

2. Need for and tmpact of Project: The streets are deteriorated, have low Pavement Condition Ratings
and need repairs to make them safe travel-ways. Second, the streets have a high maintenance cost.
Third, the existing street does not meet demand. Finally, the projects will eliminate safety problems.
This project will result in improved traffic flow and reduced maintenance.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
This project is consistent with the Transportation section of the Comprehensive Plan and the City’s
Pavement Condition Rating (PCR) program. This project indirectly supports Goal P1-3 and directly
supports Goal PW-§ in the City’s FY03 and FY04 Goals and Objectives.

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1988-2009 Funding received to date: FY2005-$ 0 FY2006 - $475,000 FY2007-% 0 FY2008
-$ 600,000 FY2009 - § 1,000,000

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated from City
Staff and citizens. The cost estimates are made by City Staff.

7. Any related department or City Projects: Street Maintenance Program

8. Financing possibilities or potential grants: MDOT on some roads, City Bond Issue

9. Justification of timing of project and segments (if applicable): These roads have passed the point
where maintenance paving and routine maintenance will adequately address the problems. The streets
are in such bad condition, only a full depth rehabilitation will bring the street back to a safe and useable
condition. The City has been under funding street rehab for several years delaying much needed
infrastructure maintenance and resulting in a deterioration of the City’s streets.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
zggff“ PROJECT $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $2.015,000
NON-CITY SHARE

CITY SHARE $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 | $2,015,000
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY03 & FY04 Goals & Objectives: P1-3 & PW-5

DEPARTMENT: Public Works PROGRAM: Street Maintenance Program
Est. Total Cost Est. Total Cost

FY2010: $ 550,000 FY2010-2014: $ 3,675,000

City Share City Share

FY2010: $ 550,000 FY2010-2014: $ 3,675,000

1. Description of Project: Maintenance of City streets with pavement overlays, repairs and crack sealing. Also
included are maintenance of traffic signals, traffic and street name signs, and pavement markings.

2. Need for and impact of Project: Maintaining the City’s existing infrastructure is a must. The most widely used
part of this infrastructure is the City street system, which is made up of approximately 200 miles of streets.
Maintaining streets in acceptable condition is crucial to economic development and is rightfully demanded by
businesses and residents alike. For the past several years, the City has funded paving approximately 5.5 miles of
street per year. An average of 4 additional miles of street are paved by other agencies (Maine DOT, Water & Sewer,
etc). To maintain the condition of streets in their present overall condition a total of 10.6 miles of street need to be
paved each year. This under funding of the paving program became increasingly evident in the condition of the
City’s streets and in FY2004 the City began an effort to address this issue. I[n addition to paving, this project also
provides funds for maintenance of traffic signals, traffic and street name signs, pavement marking and crack sealing,
The annual funds needed to maintain the streets in their current condition would be approximately $850,000 per year.
A proper maintenance program will reduce capital expenditures and continue to eliminate the “fire fighting” approach
the City has been forced to adopt over the past several years. The City understands fully funding this project must be
gradually achieved and recommends an incremental increase in funding over several years.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:

This project is constistent with the Transportation section of the Comprehensive Plan and the City’s Pavement
Condition Rating (PCR) program. This project indirectly supports Goal P1-3 and directly supports Goal PW-5 in the
City’s FY03 and FY 04 Goals and Objectives.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):

Funding received to date FY2005 - $ 450,000 FY2006 - § 450,000 FY2007 -3 205,000 FY2008 - $500,000 FY2009 -
$550,000
5. New personnel, equipment, or supplies required: None
6. How project originated and how cost estimates were obtained:

This project originated from City Staff and citizens. The cost estimates are made by City StafT.
7. Any related department or City Projects:

Street Rehabilitation; Sidewalk Rehabilitation
8. Financing possibilities or potential grants:

MDOT/FHWA (on some roads), CDBG (on some roads), City Operating Budget
9. Justification of timing of project and segments (if applicable):

This is a continuous ongoing maintenance effort which will reduce capital expenditures
10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)
2010 2011 2012 2013 2014 Future

TOTAL PROJECT COST | $550,000 | $750,000 | $775,000 | $800,000 ([ $800,000 $850,000/yr
NON-CITY SHARE
CITY SHARE $550,000 | $750,000 | $775,000 | $800,000 | $800,000 $850,000/yr
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY03 & FY04 Goals & Objectives: P1-3 & PW-5

HW3

DEPARTMENT: Public Works PROGRAM: Grove Street Rehabilitation
Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $ 515,000

City Share City Share

Y2010:$0 FY2010-2014: $ 515,000

1. Description of Project: Reconstruction / rehabilitation of ~3700 linear feet of Grove Street from where
the last project finished to the town line. The work includes new pavement, drainage, widening, pavement
base work and etc.

2. Need for and Impact of Project: The City began reconstruction of Grove Street several years ago, but
has not completed the reconstruction of the street all the way to the town line. The City has received
numerous calls and complaints regarding this section of Grove Street. The project was on the traditional
street rehab [ist, but because of the high cost and the number of complaints a separate project to address this

street is appropriate. The street is badly deteriorated, has a low Pavement Condition Rating and needs repairs

to make it a safe travel-way. This street has a high maintenance cost and we are constantly responding to
concerns and road and ice condition problems along this stretch of roadway, especially on the hill. This
project would result in improved traffic flow, reduced maintenance and address a longstanding problem,
citizens using the road have consistently complained about.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2003-2009 (Previously mcluded in Street Rehab project)

Funding received to date:  None in past five (6) years. Phase | was done under the FY 1997 Street Rehab
Project and ended up costing approximately $300,000. FY09 - $0 funding

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff and cost estimates were made by City Staff

7. Any related department or City Projects:
Sircet Rehabilitation, Rte 126 Connector, Exit 13A

8. Financing possibilities or potential grants:
MDOT, City Bond Issue

9. Justification of timing of project and segmeants (if applicable):
This road is in a seriously deteriorated condition resulting in numerous complaints and increased
maintenance costs.

10. Other information:

IMPLEMENTATION SCHEDULE (Figcal Years)

2010 2011 2012 2013 2014 Future
Phase I Phase 111
TOTAL PROJECT COST $257.500 | $257.500 $0 50
NON-CITY SHARE
CITY SHARE $257,500 | $257,500 $0 $0

Attach on separate page(s) additional information (if needed).
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HWw4
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY03 & FY04 Goals & Objectives: PW-6
DEPARTMENT: Public Works PROGRAM: Sidewalk and Handicap Ramp
Improvements
Est. Total Cost Est. Total Cost
FY2010: § 25,000 FY2010-2014: § 540,000
City Share City Share
FY2010: §$ 25,000 FY2010-2014: § 540,000

1. Description of Project: Rehabilitate sidewalks and install handicap ramps in various locations around the
city in suburban (non CD eligible) areas. List of particular projects to be determined during the budget process.
2, Need for and impact of Project: To repair detertorated City sidewalks and make them accessible to
handicapped persons. This project is maintenance of existing infrastructure. The City is falling well behind
whal it should be doing (o maintain existing infrastructure, such that the existing infrastructure iocluding the
sidewalks are degrading to the point where they have in cases become a safety hazard resulting in increased
maintenance costs. Until FY2004, the City’s funding of sidewalk maintenance would result in it taking 700
years to rehab alf City sidewalks. Even with the increase in funding, it will still take more than 130 years. The
sidewalks will not last that long. The proposed funding level would adequately address these needs.

Additional background information: In June 2003, the U. S. Supreme Court et stand a niling that Sacramento, Ca must make all pubic
sidewalks accessible to disabled Americans under the Americans with Disabilitics Act of 1990. The casc slemmed from a class-action
lawsuit against the city by wheelchair-bound and vision-impaired citizens and required the city to remaove all obstacles (benches, fire
bvdranis, newspaper racks, mailboxes, trees, uliity and traffic signal poles, elc), get rid of rools and other protruding objects and making
sure the sidewalks were level. Sacramento seftled the lawsuit but must dedicate 20% of transpariatian funds for the next 30 yeass to
improve sidewalks, crosswalks und ¢urb ramps. The City had spent $12 Mitlion to improve the sidewalks in the 3 years before the
settlement was reached. (' this happened in Lewiston, it would be disastrous.

3. Consistency with the Comprehensive or Strategic Plan or other related planning decuments:

ARTC Sidewalk Inventory

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable): 2008
Funding received to date: FY2005 - $45,000; FY2006 - § 45,000; FY2007 - 30; FY2008 - $0;

FY2009 - § 50,000

5. New persannel, cquipment, or supplies required: None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff. The cost estimales are made by City Staff
7. Any related department or City Projects: None

8. Financing possibilities or potential grants: City Operating Budget

9. Justification of timing of project and segments (if applicable):

A regular program of sidewalk rehabilitation and handicap accessibility upgrades is needed to adequately
protect and maintain the City’s infrastructure investment

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
'Eg;;.]_. PROJECT $25,000 | $125,000 |$130,000 $130.000 £130,000 $130,000/yr
NON-CITY SHARE
CITY SHARE $25,000 [ $125,000 | $130,000 $130,000 $130,000 §130,000/yr

Attach on separate page(s) additional information (if needed).

1I- 112



HWS

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Projecct Description Form FY03 & FY04 Goals & Objectives: P3-1 & PW-6
DEPART MENT: Public Works PROGRAM: Beech Street Bridge
Replacement-Canal 2
Est. Total Cost Est. Total Cost
FY2010: $ O FY2010-2014: 8 O
City Share City Share
FY2010:$ 0 FY2010-2014:§ 0

l. Description of Project: Construct a vehicle and pedestrian/bicycle bridge over Canal No. 2 adjacent
to the existing Beech Street Bridge using the old existing railroad structure.

2. Need for and impact of Project: To replace a deficient structure that is privately owned and
controlled, which will improve safety and traffic flow.

3. Consistency ywith the Comprehensive or Strategic Plan or other related planning documents:

4. Years previously on the LCTP; funding reccived in each of the past five (S) years (if applicable):
1996-2009 No previous funding

5. New personnel, cquipment, or supplies required:
None |

6. How project originated and how cost estimates were obtained:
This project originated from City Staff and cost estimates were obtained from Caswell Engineering

7. Any related department or City Projects:
Lewiston-Auburn Railroad Trestle Project Simard-PayneMemorial Park Improvements

8. Financing possibilities or potential grants:
Community Development Block Grant; State Funding (CMAC) MDOT Transporiation
Enhancement, City Bond Issue

9, Justification of timing of project and segments (if applicable):
Depends upon deterioration of and ability to use the existing bridge

10. Otber information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST $236,900
NON-CITY SHARE
CITY SHARE 236,9000

Attach on separate page(s) additional information (if needed).
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY03 & FY04 Goals & Objectives: P1-3 & PW-5
DEPARTMENT: Public Works PROGRAM: Chestmut Street Improvements
Est, Total Cost Est. Total Cost
FY2010: $ 0 FY2010-2014: 8 0
City Share City Share
FY2010: 8 0 FY2010-2014: $ 0

1. Description of Project: New pavement overlay, curb, decorative sidewalk, tree plantings, storm
drainage improvements, pedestnan and street 1ights and green space from Cana] to Park Street.

2. Need for and impact of Project: This project is needed in order to improve traffic flow and also to
improve the appearance of the area to the community.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Downtown Renaissance Task Force Master Plan; Riverfront Study; 1983 LACTS Cormidor Study Report

4, Years previously on the LCIP; funding recelved in each of the past five (5) years (if applicable):
1988-2009 No funding has been received for this project.

5. New personncl, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff, citizen input, and the 1983 LACTS Corridor Study Report.

7. Any related department or City Projects:
Lisbon Street Improvements; NSA Storm Drainage Improvements; Canal Street Improvements; New
Storm Drain on Lisbon St., Maple St. & Gully Brook Plan

8. Financing possibilities or potential gramts:
Community Development Block Grant

9. Justification of timing of project and segments (if applicable):
Detenorating Sidewalk

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $226,600
COST
NON-CITY SHARE
CITY SHARE $226,600

Attach on separate page(s) additional information (if needed).
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CHESTNUT STREET IMPROVEMENTS: CANAL TO PARK STREET

ITEM

Concrete Pavers

New Curbing

Remove Concrete Walk
Water Line Complete

Street Light Base

Light Pole

Conduit & Elec.(Secondary)
Asphalt Overlay

Cold Planing

UNIT  OQUANTITY

S.F. 6600
L.F. 850
L..S. 1
L.F. 270
E.A. 4
EA 4

LS.
Ton 180
L.S. 1
SUBTOTAL
ENGINEERING
CONTINGENCY
TOTAL

Say Estimated Cost =

COST/UNIT

$9
$45
$2,500
$100
$500
$3,000
$20,000
$65
$10,000

COST

$59,400
$38,250
$2,500
$27,000
$2,000
$12,000
$20,000
$9,750
$10,000

$180,900
$18,000
$20,000

$218,900

$220,000

HWe6
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HW8

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY03 & FY04 Goals & Objectives: P1-3 & PW-5
DEPARTMENT: Public Works PROGRAM: Ash Street Improvements
Est. Total Cost Est. Total Cost
FY2010: $ 0 FY2010-2014: § 0
City Share City Share
FY2010: $ 0 FY2010-2014: 3 0

1. Description of Project: New pavement overlay, curb and sidewalk improvements, tree planting,
storm drasnage improvements, pedestnian and street lights and green space from Canal St. to Park St.

2. Need for and impact of Project: The project is needed in order to improve traffic flow and the

gppearance of this access point to the City. It may also provide an impetus for future development in the
area.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
This project is consistent with the Downtown section of the Coroprehensive Plan and the Downtown
Renaissance Task Force Master Plan.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1988-2009 No funding has been received for this project to date.

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
This project originated from City Staft’, local and community input, and the 1983 LACTS Corridor
Study Report. Cost estimates were obtained from City Staff, MDOT, and Land Plan Associates.

7. Any related department or City Projects:
Lisbon Street Improvements; NSA Storm Drainage Improvements; Lisbon Street Storm Drainage (Maple
Street to Gully Brook); Riverfront Study, Canal Street lmprovements

8. Financing possibilities or potential grants:
Community Development Block Grant, City Bond Issue

9. Justification of timing of project and segments (if applicable):
The sidewalk in this area is deteriorating and the timing would work well with other projects planned for
the downtown area.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST 3267,800
NON-CITY SHARE
CITY SHARE 3267,800

Attach on separate page(s) additional information (if needed).
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ASH STREET IMPROVEMENTS: CANAL TO PARK STREET

ITEM UNIT OUANTITY COST/UNIT
Concrete Pavers S.F. 6800 $9.00
Fencing L.F. 140 $50.00
New Curbing L.F. 840 $45.00
Stairs L.S. 1 $5,000.00
Remove Concrete Walk L.s. 1 $1,500.00
Water Line Complete LF. 600 $100.00
Street Light Base E.A 4 $500.00
Light Pole E.A. 4 $3,000.00
Conduit & Elec.(Secondary) L.S. 1 $18,000.00
Asphalt Overlay Ton 150 $65.00
Cold Planing L.S. 1 $10,000.00

SUBTOTAL
ENGINEERING
CONTINGENCY
TOTAL

TOTAL PROGRAMMED ESTIMATE Say

COST

$61,200
$7.000
$37,800
$5,000
$1,500
$60,000
$2,000
$12,000
$18,000
$9,750
$10,000

$224.250
$15,000
$23,000
$262,250

$260,000

HW8
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HW9
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FYO03 & FY04 Goals & Objectives: P3-1 & PW-6
DEPARTMENT: Public Works PROGRAM: Park Street Area Enhancements
Est. Total Cost Est. Total Cost
FY2010: $0 FY2010-2014: $1,133,000
City Share City Share
FY2010: $0 FY2010-2014: $1,133,000

1. Description of Project: Upgrade Park Street between Pine and Spruce to include new walkways, diagonal
parking on the Kennedy Park side, and changing the vehicular traffic flow from two (2) down to one (1) lane with
a bicycle lane.

2. Need for and impact of Project: Beautification, safety and to increase the use of the area.

3. Consistency with the Comprehensive or Strategic Plan or other related planuing-;io_cuments:
This project is consistent with the Downtown section of the Comprehensive Plan,

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable): Y2004
- $10,000 (“Downtown Streetscape Enhancement Study”), No funding in FY2005 -2008; FY09- $644,683
{CDBG funding)

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained:
This project originated from City Staff and cost estimates were made by City Staff. The estimates may change
once the study and plan are completed as part of Phase I of the project.

7. Any related department or City Projects:
District Court, Downtown Improvements, Courthquse Plaza, Municipal Lot Parking Garage

8. Financing possibilities or potential grants: Community Development Block Grant

9. Justification of timing of project and segments (if applicable):

This is a phased project for budgeting purposes. FY2004 funding hired a landscape architect to study the area and
make recommendations for improvements. The original phase | involved improvement in the area of Park Street
between Court House Plaza and the Park Street parking garage. It was decided to move ahead the original last 2
phases of the project due to the newly renovated area of Kennedy Park which occurred in the 2007b construction
SeAson.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT Phase I & 11 Phase Il | Phase [V | Phase V Ph VI
COST $309,000 $288,400 | $267,800 | $267,800 $309,000
NON-CITY SHARE
Phasc V Phase VI
CITY SHARE $309,000 $288,400 | $267,800 $267.800 $309,000

Attach on separate page(s) additional information (if needed).
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FY2004

Phase [

Phase 11

Phase IT1

Phase 1V

Phase V

Park Street Area Enhancements

Study & Landscaping Plan (funded) $10,000
Park St. — Pine to Spruce $450,000

Upgrade walkways between the Parking Garage and the plaza $50,000

Park St. - Oak To Ash $300,000
Park St. - Main to Oak $280,000
Park St. — Ash to Pine $260,000

HW9
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HW10

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY03 & FY04 Goals & Objectives: P1-3 & PW-5
DEPARTMENT: Public Works PROGRAM: Fair St - King Ave — Mollison Way
Intersection Realignment
Est. Total Cost Est. Total Cost
FY2010: $0 FY2010-2014: $ 71,200
City Share City Share
FY2010: § 0 FY2010-2014: $ 71,200

1. Description of Project: Realign the intersection of Fair St, King Avenue and Mollison Way, such that
traffic uses Mollison Way as the primary through street rather than King Ave. The project will involve
rehabilitation of the streets approaching the intersection, new pavement, new signage (including

neighborhood signs similar to the Webster Strect area as requested by residents) and landscaping as needed.

2, Need for and impact of Project: The current intersection directs traffic traveling on Fair St towards
Main 81 to bear to the left onto King Avenue at the intersection. King Avenue is a relatively narrow
residential street and 1s not meant to carry the resultant traffic load. Mollison Way was designed as a
collector street and would easily handle the traffic load. In addition, there is a traffic light controlling
access to Main Street from Mollison Way. There is no traffic light at the intersection of King Ave and
Main St making left turns difficult. This project is needed to improve traffic flow and preserve the
residential area on King Avenue through traffic calming.

3. Counsistency with the Compreheusive or Strategic Plau ur other related planning documents:
This project indirectly supports Goal P1-3 and directly supports Goal PW-5 in the City’s FY03 and FY04
Goals and Objectives.

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2006-2009 No funding has been received for this project.

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained:
This project otiginated from City Staff and citizen input (Ksng Avenue Neighborhood Meetings)

7. Any related department ar City Projects:
Street Rehabilitation

8. Financing possibilities or potential grants:
City Bond Issue, City Operating Budget

9. Justification of timing of project and segments (if applicable):
Traffic calming

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT

COST $71,200

NON-CITY SHARE

CITY SHARE $71,200

Attach on separate page(s) additional information (if needed).
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HWI11
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM
Project Description Form

DEPARTMENT: Public Works PROGRAM: Mountain Avenue Rehab.
Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $0

City Share City Share

¥Y2010: $O FY2010- 2014: 30

1. Description of Project: Rehabilitate the Street and sidewalk of Mountain Ave. between Main St.
and College St. the work 1ncludes reshaping road crown, resething and installing new curb, pavement,
drainage, etc.

.2. Need for and impact of Project: Mountain Avenue and it’s sidewalks are in very poor condition.
The street is deteriorated beyond regular street paving maintenance and is need of rehabilitation in
order to make it a safe travel-way for vehicular and pedestnan traffic.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
N/A

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable):

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained:
The project originated from constituent complaints, many of whom where Bates College Staff. The
estimated were generated by City Staff.

7. Any related department or City Projects: N/A
8. Financing possibilities or potential grants:City Bond Issue, City Operating Budget

9. Justification of timing of project and segments (if applicable):

This 1s a street that is utilized by college staff, students and their familjes. Bates College has recently
constructed new dormitory buildings along the lower part of Mountain Ave. and has installed several
hundred feet of granite curb from College St. to near Abbott St. The existing pavement is deteriorated
and needs to be reclaimed for structural reasons. The sidewalk and curbs (right side) from Main St. to
the new dormitory building needs to be completely rebuilt. In one section the old asphalt is totally
buried by vegetation and it appears that there 1is not a sidewalk at all. The city wounld like to get this
project done 1n a single phase.

10. Other information:

IMPLEMENTATION SCHEDULE (Tiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $133,900
COST
NON-CITY SHARE
CITY SHARE $133,900

Attach on separate page(s) additional information (if necded).
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HW12
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM
Project Description Form

DEPARTMENT: Public Works PROGRAM: Bradbury Road Rehabilitation
Est. Total Cost Est. Total Cost

FY2010: $0 ¥Y2010-2014: $0

City Share City Share

FY2010: $0 FY2010- 2014: 30

1. Description of Project:Bradbury Rd. — rehabilitate road from Sabattus St. to end of public easement
(approximately 4800° x 24').

2. Need for and impact of Project: The existing road is a gravel road that has historically been used
to access camps on No Name Pond and one or two houses. The bottom section (approximately 500")
starting directly off Sabattus St. has been paved a number of years ago and began deteriorating shortly
afterward due to a lack of adequate road side ditching. There are outcroppings of ledge that prevent
proper ditching. The remaining 4300 is a narrow gravel way with little to no adequate drainage
ditches, again due to ledge problems. The project would require blasting to properly excavate for an
18” gravel sub-base, widen the road to the desired 24* width and to create drainage ditches on both
sides of the road.

3. Consistency with the Compreltensive or Strategic Plans or other related planning documents:

4, Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): 2009

S. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained:
Custorner / constituent complaints. Estimates compiled by city staff

7. Any related department or City Projects:N/A

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):
Future development is likely to occur in this area.

10. Other information:Bradbury Rd. is described as a public easement (municipality has right, but not
obligation to maintain (23 MRSA § 3105)
This road provides access to the No Name Pond Water Shed District and the Town of Sabattus.

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2042 2013 2014 Future
TOTAL PROJECT £545,900
COST
NON-CITY SHARE
CITY SHARE £545,500

Attach on separate page(s) additional information (if needed).
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HW13
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form
DEPARTMENT: Public Works PROGRAM: Switzerland Rd. Rehabilitation
Est. Total Cost Est. Total Cost
FY2010: $0 FY2010-2014: $504,700
City Share City Share
FY2010: 0 FY2010-2014: $504,700

1. Description of Project:

Switzerland Rd. (between Main St. and asphalt overlay done in 2007) rehabilitate approximately 5875
ft. from new pavement heading southeasterly. Work includes full rehabilitation reclaim, geotextile
separation fabric, replacement of culverts as needed, ditching, guardrail elevation adjustments, ete.

2. Need for and impact of Project:

Pavement failure due to lack of adequate sub-base drainage, poor drainage ditches and an insufficient
gravel base. The road is in extrerely poor condition and has multiple layers of “patches” on top of
patches. This nearly 6000 fi. stretch has been deemed to costly to be done under the routine paving
maintenance budget and is need of more than a maintenance fayer of pavement.

3. Consistency with the Comprehensive or Strategic Plans or other rclated planning documents:
N/A

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable); 2009

S. New personpel, equipment, or supplies required:None

6. How project originated and how cost estimates were obtained:

Public Works has received numerous complaints and repeated calls for potholes, bumps and sags.
LPW routinely dispatches crews to “patch” holes and has applied in excess of (50) tons of bituminous
asphalt in the past several years in an attempt to keep the road safe for motorists, The estimate was
generated by Public Works Staff.

7. Any related department or City Projects: N/A

8. Financing possibilities or potential grants:

9. Justification of timing of project and segments (if applicable):
The city would like to get this project done in two or less years.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $252,300 $252,350
COST
NON-CITY SHARE
CITY SHARE $252,300 $252,350

Attach on separate page(s) additional information (il needed).
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HW 14
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM
Project Description Form

DEPARTMENT: Public Works PROGRAM: Playground Equipment
Sunny Side Park

Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $ 0

City Share City Share

FY2010: 0 FY2010-2014: $0

1. Deseription of Project: Maintenance upgrade to Sunnyside Park to include basketball court
resurfacing, replacement of basketball backhoards, rims and installation of parks benches, picnic tables
and new play structure.

2. Need for and impact of Project: Sunnyside Park boasts a multi-purpose field and 2 basketball
courts. The playground area has one, two seat playground swing, one bench and one sandbox. The play
area needs trees removed to brighten and open up (security) the play area and additional play
equipment.

3. Consistency with the Comprehensive or Strategic Plans or other related planring documents:
MDOT bicycle and pedestrian trail which is in the design phase.

4. Years previously on the LCIP; funding received in each of the past five (S) years (if
applicable): No funding received in the last 6 years.

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained:
Observations from Park Maintenance staff as well as remarks from concerned citizens. Cost estimates
were generated by Public Works Staff.

7. Any related department or City Projects: Mentioned above MDOT bicycle and pedestrian trail.
Sunnyside may be the entrance to the trail which would include entrance parking.

8. Finaucing possibilities or potential grants: Possible grant opportunities

9. Justification: The MDOT has granted money to the City for a pedestrian/bicycle trail design which
would involve Sunny Side Park property. It would be desirable to have funds to upgrade structures
already in place and install additional equipment when this project is in the construction phase.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 | 2013 2014 Future
TOTAL PROJECT $70,000
COST
NON-CITY SHARE
CITY SHARE $70,000

Attach on separate page(s) additional information (if needed).
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HW1$S
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Works PROGRAM: College St. Street Repairs
Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: $ 311,400

City Share City Share

FY2010: $ 0 FY2010-2014: $311,400

1. Description of Project: Repairs to College Street from Russell Street to House #466 including the
removal of pavement, excavation, installation of aggregate base, base pavement, resetting curb, shim
and side streel and driveway {o]low-up

2. Need for and impact of Project:The repairs cover an approximate 2,200 foot stretch near Pettingill
School. While pot a full depth rehabilitation project if the project 1s funded it would prevent a more
costly full rehabilitation on what is a very busy arterial.

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:

4. Years previously on the LCIP; funding received in each of the past five (5) years (if
applicable): First year requested

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: Estimates were completed in
house.

7. Any related department or City Projects:

8. Financing possibilities or potential grants: Possible grant opportunities

9. Justification:. Request for funding is to prevent a full rehabilitation.

10. Otber information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 | 2013 2014 Future
TOTAL PROJECT $311,400
COST
NON-CITY SHARE
CITY SHARE $311,400

Attach on separate page(s) additional information (if needed),
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DOT]I

Y2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description

DEPARTMENT: Public Services PROGRAM: Russell Street Traffic Calming and
Pedestrian Improvement Project

Est. Total Cost Est. Total Cost

FY2010: $ 3,780,040 FY2010-2013: $ 3,780,040

City Share City Share

FY2010: $0 * FY2010-2014: 0 *

Description of Project: The project includes implementation of the Russell Street Corridor Study completed by the
Russell Street Advisory Committee, Androscoggin Transportation Resource Commitiee (ATRC) and Wilbuy Smith
Associates in late 2002. This was a follow-up to the Main St overpass project wheye the bridge “flyover” was installed to
facilitate traffic flowing between Lewiston and Auburn and was meant to provide traffic calming along Russell St. There are
four (4) separate MDOT PIN #s for fhis project, however (here is a move among the DOT folks 1o get all 4 projects under
one project. The current MDOT PIN #s and the description for each are shown on the next sheet. The description for each
of these will be adjusted when the project is combined under one project. Significant intersection improvements including
signal upgrades at the College St intersection is planned. Traffic calming and pedestrian improvements including a center
median strip and turn lanes will be included. Relocation of overhead utilities to the north side of the street for part of Russell
St to minimize taking property from Bates College.

2. Need for and impact of Project: Russell Street is currently experiencing a number of transit probtems including
additional expanslon of traffic volumes and congestion, increase in accidents, an unfriendly pedestrlan environment and alr
and noise pollution.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: Russell
Street Corridor Study, Maine Dopartment of Transportation's State Transportation Improvement Program (STEP) FY 2008-
2011 Work Pian and Androscoggin Transporiation Resource Center (ATRC) Transportation Improvement Program (TIP) FY
2008-2011.

4, Years previously on the LCIP; funding veceived in each of the past five (5) years (if applicable): 2003 -
2009 City funding received to date totals $3 11,000 [includes $77,000 in FYO0G Bond Issue (7067310); $160,000 in FYQ7
Bond Issue (7077307); $20,000 in FYOB Bond Issue (7087309) and $54,000 in FY{09 Bond Issue (acct not yet identified)].

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost cstimates were obtained: This project originated from City Staff. Cost
estimates are included in the ATRC Study completed by Wilbur Smith Associates.

7. Any related department or City Projects: Main Sweet Overpass; Russell/College St. Intersection Project; Russell
St Intersections Improvement Project at East and Central Ave.; the East Side Corridor - Webster to Russel) St.; and the
Bates College Area Traffic Calming Study.

8. Financing possibilities or potential grants:  10% City and 90% Federal and State funding

9. Justification of timing of project and segments (if applicable): This project is long overdue. It was planned to
occur back in the 2003 timeframe, but funding delays at the federal / state level delayed implementation. It is currently
scheduled for contract award in (he winter/spring 2009 timeframe.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST $3,780,040
NON-CITY SHARE $3,402,036
CITY SHARE $0*

= City Share already funded in previous years ($311,000)
Attach on separate page(s) additional information (if needed)
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LTI-III

Maine DOT Project Listing Description

Total Project

Local Share

MDOT PIN # Cost Cost Description

Intersection Improvements: Located on Russell St at the intesection of East Ave, Central
8813.00 | 3 119740 | 3 10974 ) Ave, College Ave and Sabattus St.

Intersection Impravement with signai. Located at the intersection of Russell Street and
8913.00 5 670300 5 ) College Street. Mainline left turn lane upgrade signal.

Overlay and Traffic Calming Measures on Russell Street. Beginning at the Veterans Bridge
10252.00 $ 770,000 $ 77.010 Conneclor and extending 1.2 miles to East Avenue.

Highway Recanstruction for Russell Street: Beginning at Central Avenue and extending
13061.00 $ 2220,000 $ 222,000 0.67 of a mile to Sabattus Street

$ 3.780.040 $ 310.984 Combined Totai Costs
City funding already in place for the project(s). [includes $77,000 in FY06 Bond Issue (7067310);
$ 311,000 $160,000 in FYO7 Bond Issue (7077307); $20,000 in FY08 Bond Issue (7087309) & $54,000 in FY09

Bond Issue (no acct ff yet)]

DOT1



DOT 02

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Sabatlus Strcet Center Left Tuming
Lane Project from Laurier 8t. to Old Greene Road

Est. Total Cost Est. Total Cost

FY2010: $0 FY2010-2014: § 2,275,000

City Share City Share

FY2010: 30 FY2010-2014: § 227,500

1. Description of Project: MEDOT PIN #13062.00 was rated #) for the ATRC proposed 2008-2010
TIP. The Maine DOT project scope identifies this project as “Preliminary Engineering for Future
Highway Rehabilitation on Sabaitus St Rte 126: Beginning at Launrier Avenue and extending easterly 0.49
of a mile (o the Ol Greene Road". This project involves construction of a center turning lane, drainage,
sidewalks and ADA modifications on Sabattus from Laurier 8t. to Old Greene Road. This is identical to
the scope of work performed under MeDOT Project #8676, which widened the road to add a center turn
lane on Sabattus St from Russell St to Laurier St. This project extends that work to Old Greene Road.
ROW issues may impact the design with problems with the closeness of abutting structures. Construction
is not yet programmed in the MDOT workplan. Construction is shown in 2011 in hopes the ROW issues
and design can be completed by then.

2, Need for and impact of Project: Improved and better traffic flow and safety.  This section of
Sabattus St has seen considerable development and a dramatic increase in traffic flow resulting in an
inability of vehicles 1o make left turns into abutting properties and from the properties onto Sabaftus St.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Androscoggin Transportation Resource Center 2008-2011 TIP and MDOT Biennial Work Plan 2008-
2009

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2001-2009; Funding Received - FY2005 Operating Budget Capital Account = $4,000 for Sabattus
Corridor Study

5. New personnel, cquipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated from City
Staff and citizen concerns. The cost estimates were by MDOT, based upon construction costs for a
similar project (PN 8676) '

7. Any related department or City Projects: Sabattus und:Fawve]I Street Intersection Improvements
Project; Sabattus Center Tuming Lane Project —~Russell St. to Laurier St.

8. Financing possibilities or potential grants: 10% City Bond Issue and 90% State and Federal
Funding.

9. Justification of timing of project and segments (if applicable): The project is Priority #1 on the
ATRC 2008-2011 Transporiation Improvement Program.

1(0. Other information;

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST $2,275,000
NON-CITY SHARE $2,047,500
CITY SHARE $227.,500

Attach on separate page(s) additional information (if needed).
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DOT 3
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Eastside Corridor Transportation
Improvement Project

Est. Total Cost Est. Totai Cost

EY2010: § 220,000 FY2010-2034: $ 3,950,000

City Share City Share

FY2010: § 0 (Funding provided in FY08 bond issue) | FY2010-2014: § 373,000

1. Description of Project: Provide traffic management improvements for the Lincoln Street, Lisbon
Street-East Avenue, and Webster Street-Fanwell Street Corridors as identified in the Eastside Corridor
Study completed in 2003. Phase [ of the project (as described on the attached sheet) is complete. MDOT
PIN 11600.00 is an intersection improvement project that will install upgraded signals and improve the
intersection al Webster St and Pond Road. This is part of Phase 11 for the Study. PIN#14859.00 is the
intersection improvements at East Ave/Bartlett St/ Pleasant St Intersection scheduled in STIP for
FY2011. Additional ATRC & DOT funding for the remaining work in Phases Il & [I have not yet been
identified. As aresult, this document puts the funding for these in the outyears until they can be
programmed in the DOT Workplan. (See descriptions on the next page)

2. Need for and impact of Projeet: To provide an improved connection from MTA Exit 80 to Rt. 196 to
Rt. 126, Rt. 202, Rt. 4 and bypass congested residential streets thai include an elementary school.

3. Consistency with the Comprehbensive or Strategic Plan or other related planning documents:
Androscoggin Transportation Resource Center (ATRC) 2008-2011 TIP and MDOT Biennial Work Plan
FY 2008-2009

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
19087-200% Funding received to date: FY00 with $100,000 from the City and $60,000 from ATRC (The
Alternative Aralysis and Environmental Assessment). FY08 §33,000 City Bond Issue (7087310) for
local share.

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtaincd: This project originated from City
Staff. Cost estimates wese obtained from PBI and City StafY,

7. Any related department or City Projects: Exit 80 Improvements; Rt. 196 Improvements, Eastside
Phase |

8. Financing possibilities or potential grants: 10% City Bond Issue and 90% Federal/State funding.

9. Justification of timing of project and segments (if applicable):

The Consultant (Parson Brinkerhoff Quade & Douglas) completed the Eastside Corridor, Upgrade
Alternatives, Transportation Section of the Allernatives Analysis Report and it was presented fo the
Eastside Corridor Committee and City Council.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT Websler & | Cnst/ Bartlelt in
COST Pond / Pleasan! St Remaining Phase 11
Interscetion | Intersection Phase 1. $2,350,000
$220,000 | $750,000 $630,000
NON-CITY SHARE | 5198000 | $675,000 $567,000 | $2,115,000
CITY SHARE $0* $75,000 $63,000 | $235,000

* Local share alrendy funded in previous years
Attach on separate page(s) additional information (if needed).
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DOT 3

EASTSIDE CORRIDOR IMPROVEMENTS

Phase I (Funded as MDOT PIN # 11600.00 in 2005 This was LCIP protect DOT-11 in the FY05 LCIP)
Signage Improvements Lisbon/Truck Route (Completed)
Lisbon St - East Avenue route directional and way finding sign Improvemeits $10.000
Pleasant St and Connector Road truck route sign replacement ’
Lincoln St route sign improvements
East Avenue Closed-loop signal and communications improvements

(Completed) $60,000
Lincoln St and South Ave. Intersection realignment or geometric
improvements (Completed) $75,000

Lisbon St and South Ave. Intersection Improvements (Completed)

e $75.000
South Avenue northbound approach widening

TOTAL  $220,000

Note: $93,000 of the funding for (his Phase was transfesred 10 ofYsel a funding shortfall in the Lincoln S¢
Reconstruction Project PIN 8818 in 2005,

hnse 11

Russell St and East Avenue trscction Improvements $200,000
Webster St and Pond Road Traffic Signal Installation (MDOT PIN |1600.00) $220,000

Webster St and Webber Avenue Safety Evaluation and/or Traffic Calming $430,000
East Avenue and Pleasant St/ Bartlett St Intersection Improvements
(MDOT PIN 14859.00) $750.000

Widening to provide exclusive left-turn lanes and traffic signal upgrade

TOTAL $1,600,000

haselll

East Avenue Widening to four (4) lanes (Webster St to Russell St)
Includes acquisition of additional right-of-way, widening of the street, relocation of $2.000.000
abave-ground utilities, modification of the existing closed drainage system and alteration o
of the graunite curb and sidewalks 1o accommodalce Ihe widening of the street.

Sabattus St and Russell St Intersection implementation of turn restrictions $350.000
TOTAL $2,350,000

NOTE: Phases made up of recommended improvements from Table V-6 on page IV-21 of the
East Side Transportation Strategies Study {(March 2003) Cos!s updated for some projects.



DOT 04

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Main Street Traffic Management
Improvement Praject

Est. Total Cost Est. Total Cost

FY2010: § 1,250,000 FY2010-2014: $ 2,250,000

City Share City Share

FY2010: § 0 * FY2010-2014: § 100,000

1. Descr Iption of Project: The project includes Traffic Management Improvements on Maia Street from
Russell Street to Memorial Drive. Phase | covers the area of Main Street from Russell St to Montello St.
The Maine DOT State Transportation Improvement Plan (STIP) includes PIN #13060.00 ($1,250,000)
and identifies this as " Highway Rehabilitation (of Main St - Rte 202): Beginning at Pettingil St and
extending 0.28 of a mile to Bearce Ave”. Through discussions with DOT during the design phase, the
project will include widening Main St to five (5) lanes between Russell St and Strawberry Ave and then
transition to 2 3 lane roadway and remain that way up to Montello St (\where a 3-lane roadway aiready
exists). Phase 1l covers the area of Main Strect trom Montello St to Memorial Drive, which has not vet
been programmed in the DOT STIP,

2, Need for and impact of Project: This section of Main Street has seen a considerable increase in
traffic flow and is seeing pressure for retail development. Recent rezoning is facllitating the change to
retail. The work outlined in the Main Street Traffic Management Plan needs to be completed in order to
allow for the development of this portion of the main St corridor.

3. Consistency with the Comprehensive or Strategic Plan or othor related planning decuments:
Androscoggin Transporiation Resource Centey (ATRC) 6 & 20 year Transportation Improvement
Program, Main Street Traffic Management Plan, Maine DOT 2008-2011 STIP

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2005-2009. FYO06 - $77.000 (Bond lIssue 7067310) FY07 - $160,000 (Bond Issue 7077307) FYO0S -
$20,000 (Bond Issue 7087309) The total local share for the phase [ project is already funded.

5. New personnel, equipment, ot supplies required: None

6. How project originaied and how cost estimates were obtained: This project originated from City
Planning Board, City Staff and citizen complaints.

7. Any related department or City Projects: Main Street Overpass Project.

8. Financing possibilities or potential grants: 10% City Bond Issue and 90 % l'ederal/State funding

9. Justification of timing of project and segments (if applicable): Developnicnt along the Main St
corridor hag already been ocenrring and additional development is expected in the next -2 years. This
work is needed to accommodate the additional traffic expected. The Phase | project is already included in
the Maine DOT 2008-2011 STIP.

10. OQther information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT Phase | Phase IT
COST $1,250,000 $1,000,000
NON-CITY SHARE 31,125,000 $900,000
CITY SHARE $0* $100,000

# City share funded in previous ycars
Attach on separate page(s) additional information (if needed),
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DOT 04

‘ Main Street Traffic Manaﬂement Plan Recommendations .

Phase | Recommendations
Widen Main Street to five (5) lanes from Russell St to Bearce Ave. {Two (2)
northboung lanes. two (2) southbound lanes & 1 center left-turn laane)
Widening the roadway
Installation of granite curb $1,250,000
Installation of realigned sidewalks
Installation of realigned underground storm drainage system
Installation of traffic signal at Strawberry Ave

New Aacess Road to properties on the west side of the rallroad tracks on Libby Ave (900LF)
Estimated cost of $480,000 not included in LCIP funding. To be scheduled if anticipated
development ocgurs.

Realignment of Montello St with Landry St (includes railroad crossing to connect Landry with
Strawberry Ave) will reduce left turns on northbound Main St at Strawberry Ave. Estimated cost of
$300,000 not included in LCIP funding. To be scheduled if anticipated development occurs.

Phase )l Recommendations
Remove the traffic Signal at Marketplace
Widen Main Street to four (4) lanes from 250 feet south of Mollison Way 1o Memoria) | $1,000,000
Road. (1 lane southbound, 1 two-way left turn tane & 2 tanes northbound)
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DOTOS
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Downtown Connector &
Turnpike Interchange

Est. Total Cost Est. Total Cost
FY2010: $ 3,816,000 FY2010-2014: § 6,360,000
City Share City Share

FY2010: $ 165,000 FY2010-2014: $ 430,860

1. Description of Project: The Androscoggin Transportation Resource Center (ATRC) completed the
Downtown Connector / Tumpike Interchange Study in early 2005. This Phase I study identifted six (6) potential
alternatives for new Tumpike interchanges and connections to the downtowns of Lewiston and Auburn. MEDOT
PIN 4 008850.00 is further analyzing these alternatives to identify the “Most Practical Alternative”, The “Safe,
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users” or “SAFETEA-LU” Act identified
this project as a high priority project and provided $6.36 million in federal funds to support the project. A Phase [I
study to identify a preferred or sclected alternative is underway with MDOT and MTA taking the lead. Completion
of the Phase Il study is expected by spring 2008. Any additional environmental studies and funding identification
would follow. In the interim, the City identified several supporting projects that could be completed using the
federal funding already made available. We are working with ATRC, MDOT, MTA and FHWA to allow use of the
earmarked funding for the projects identified on the next page. The six alternatives range in cost from ~$10 million
to $29.5 million. Of the six strategies, four include at least a ' interchange at River Road in Lewiston. The 2009
fiinding is for the local match for the Locust St/Lincoln St Intersection Improvement project and ~50% of the CBD
Intersection Improvement project.

2. Need for and Jmpact of Project: (a) Provide improved transportation connections between the Maine
Turnpike/1-95 and the downtowns of Auburn and Lewiston. (b) Address appropriate transportation connectivity for
both focal and regional travel in the study area (c) Address current and future traffic congestion and safety issues
along key transportation corridors in both commaunities (d) Realize economic redevetopment of the Lewiston and
Auburm Downlowns and economic development opportunities along key corridors/areas of both communities
through enhanced transportation linkages and connectivity. (e) Provide connectivity opportunities and
enhancements for local bicycling and pedestrian travel, and (f) Improve Emergency/Public Safety Vehicle Access to
and from the Maine Tumnpiko to respond to Incidents.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Androscoggin Transportation Resource Center (ATRC) 6 & 20 year Transportation Improvement Program.

4, Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
1991-2009

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated rom the
Northern Corridor MTA Study. The cost estimates were obtained from consultants as part of the initial study.

7. Any related department or City Projects: River Road and Lincoln St Improvement Projects

8. Financing possibilities or potential grants: SAFETEA-LU provided $6.36 million in federal funding
(2005-2009) more funding will be needed to construct the most practical altermative, MDOT, MTA

9. Justification of timing of project and segments (if applicable): Need to eliminate area traffic
problems. The project will also reduce demands on the City's East-Side Corridor.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Yeats)

2010 2011 2012 2013 | 2014 Future
TOTALPROJECT | 43 816,000 | $1,272,000 | $1,272,000 6,500,000+
NON-CITY SHARE $3,651,000 | $1,005,700 | $1,272,000 $6,500,000°
CITY SHARE $165,000 | $266,300 50 $0

¥ Estimated construction investment for ramps in Lewiston only if altemalive 5 is selected as (he moslt practical alternative.
Attach on separate page(s) additional information (if needed).
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DQOTG5
Downtown Connector Supporting Projects in Lewiston

Lincoln St (Gully Brook to South Avenuc) 82,663,000
Reconstruction, including miror relocation, addition of green space along the river, curbing and
drainage to improve safety.
Federal - $1,130,400
State -§ 266,300
Local -§ 266,300

Lincoln St/ Locust St Intersection Improvements $540,000
Intersection safety improvements to include sight distance improvement and the addition

of turn lanes.

Federal - $432,000
State - % 54,000
Local -§ 54,000

Intersection Improvements (1dentified in Central Business District Study) $1,382,000
Improvements to intersections identified in the CBD Study. Some of these intersection
improvements will be in Auburn and some in Lewiston. The following costs have not yet been
broken down by City.

Federal - $1.105,600
State -~$ 110,560
Local -3 110,560
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DOT06
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: Lewiston Riverside Greenway
Est. Total Cost Est. Total Cost

FY2010: $0 FY2019-2014: $2,923,000

City Share City Share

FY2010: $ 0 FY2010-2014: $584,600

1. Description of Project: MDOT PIN NO. [1848.00 is the project number for the Riverside Greenway
Bicycle/Pedestrian Path. Right of way and design work are underway. The funding for this profect is
phased and the City submitted an application for the 2010-201 1 DOT biennial budget. This funding
request would be for new sidewalks; on Middle Street, and Winter Street to Sunnyside Park, connecting
the head of the riverside trail to downtown, and Tall Pines Drive, Northwood Road, and Fair Street
connecting the tail of the riverside trail to Main Street and College Street. The next funding request
would be to develop a new Path along the river from Sunnyside Park to Tall Pines. The final phase of the
project would be to stripe the streets from Main Street to Sunnyside Park and from Tall Pines to Fair
Street for bicycle traffic. There is a lot of support for this project at the state level, and it is listed as a
segment of the Bast Coast Greenway.

2. Need for and impact of Project: Provide facilities for pedestrians and bicycles for promoting and
facilitating the increased use of non-motorized modes of transportation. Whether accessed on foot or on
bike, the Lewiston Riverside Greenway will provide access to major destinations within a 2-mile radius
of its start, mid, and end points.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Androscoggin Transponation Resource Center (ATRC) 6 & 20 year Transportation lowprovement
Program

4. Years previously on the LCIP; funding received in each of the past five (S) years (if applicable):
1992-2009 $200,000 ($160,000 MDOT/FHA funding + $40,000 City funding) was provided in FY2005
and FY 2008 to do preliminary engineering/design and identification of right-of-way.

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: This project originated from City
Staff. Cost estimates were obtained from MDOT.

7. Any related department or City Projects: Recreation Needs Assessment and River Front
Development Study; College St and Central Ave. Bike/Pedestrian Project, Androscoggin Greenway
Preliminary Design

8. Financing possibilities or potential grants: 20% City Bond Issue and 80% Federal/State funding.

9. Justification of timing of project and segments (if applicable): The City has received $150,000
from DOT for this project. The City entered into Transportation Enhancement Project Agreement with
MDOT for the preliminary desiga in Nov of 2007. DOT has indicated that the 2010-2011 application for
funding new sidewalks is likely to be approved.

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $620,000

COST $1.613,000 $690,000
NON-CITY SHARE $496,000 | $1,290,400 $552.000

CITY SHARE $124.000 | $322,600 $138,000

Attach on separate page(s) additional information (if needed).
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DOTO06
LEWISTON RIVERSIDE GREENWAY

The project is located in Lewiston and is called the “Riverside Greenway Bicycle & Walking Path — MeDOT PIN
11848.00. The Lewiston Riverside Greenway Bicycling and Walking Path is a 4.78-mile linear pathway for
bicycling and walking along the Androscoggin River in Lewiston that will connecl clvic, employment, retail,
service, and cultural destinations in downtown Lewlston and on the northern portion of Main Street (locally called
“outer Main Street”) with populous neighborhoods that include college students, low-income and immigrant
families and senior citizens. The trail route will be a combination of off-road pathways and on-steeet bikeways
marked by signage and/or siriping. Of the 4.78 mile route 2455’ is existing and 1680" is on Main Street which
cannot be developed into a permanent on street path at this time.

The Lewiston Riverside Greenway begins a1 Heritage Park off Lincoln Street, and runs along the Androscoggin
River parallel to Main Strect (Route 202) and the Central Maine Railroad. The trai) winds tlirough Lowell Square, a
mixed-nse neighborhood that is home 10, Central Maine Medical Center, light industrial businesses, and single-
family homes and duplexes. The rail enters a small pocket park owned by the City, where it continues on the river
along the path of an existing sewer easement. Next, the trail crosses Jepson Brook, runs under the Vietmam
Veteran's Memorial Bridge, and passes through a mixed hardwood forest that opens onto rocky ledges and sandy
beaches with scenic views of the Androscoggin River. Then the route conlinues on-road through the River Valley
Village Apartments to Marden’s at Northwood Plaza, which is bome to a number of service and retail centers, then
along Northwood Road to Main Street, the route, on-street and sidewalks, then crosses Main Street and continues on
Mollison Way and Fair Street to the intersection with the East Coast Greenway on College Street.

Whether accessed on fool or on bike, the Lewiston Riverside Greenway will provide access 1o major destinalions
within a 2-mile radius of its start, mid, and end points.

The Lewiston Riverside Greenway is envisioned as a corridor along the Androscoggin River that will enable
residents, workers, and visitors 1o bicycle and walk to work, parks, coltural attractions, businesses, government
oftices, and shopping arcas in downtown Lewiston and on outer Main Street (Route 202). The on street portion of
the project will include rehabilitation of the roadway 1a accommodate two 5’ pathways. The work to improve the
existing paved infrastructure will include: new sidewalks, complete resurfacing of the paved way with siriping,
markings, and signs to provide a safe and ADA compliant pathway. The cross country part of the project will
Include 8-10" wide pathway constructed on a [2" gravel base with underdrain and surfaced with 2 of hot
biruminous asphalt, Fences and railings will be installed where required for access and safety. The bridge crossing
the Jepson Brook shall be a 220" clear span pedestrian bridge 10" feet wide with abutments and access ramps. The
bridge is pre tabricated ond sssembled and instajled by the manufaciurer.

The Greenway will provide critical connections between high-density, lower incoine residential neighborhoods in
downtown Lewiston and major destinations for education, employment, shopping, and essential services. Major
destinations include the largest employers in Lewiston, all of Lewiston's public K-12 schools, several ¢olleges, 2
major regional medical center, city and state governmental offices and public transit stations. Completion of the
Riverside Greenway will provide connection between downtown Lewiston, its neighborhoods and amenilies with
those in neighboring communitics. Construction of the bridge at Jepson Brook is a critical link that will enable trail
users to access all of downtown Lewiston in a safe and protected manner. There is no viable alternative to bypass
the area where the bridge will be constructed because of e significant distance between the proposed brook
crossing and public road network.

From the Greenway, trail users will be able (0 make comnections to other facilities in the region's bicycle and
pedestrian network:

North — Shoulders on Main Street (Route 202) begin at Sterson Road and run 1oward Greene and Augusia

South — Multi-use pathway through Railroad Park and Gateway Park connects to the Bates Mill District and the
Lewiston-Auburn Railroad Bridge to Auburn

East — The Greenway’s end point at Mollison Way intersects directly with four-foot bike lanes on College Street that
provide access to the Bates College neighborhood. This end point connects the Lewiston Riverside Greenway to the
East Coast Greenway, which comes into Lewiston fraom Greene on College Streel.

West - Shoulders on the Vietnam Veteran's Memorial Bridge provide access o the Aubuen Mall area

Train — The old Lewiston train station, located in Lowell Square, may become a hub for passenger rail service if it is
reinstituted in Lewiston
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DOTO06

An influx of immigrants into the Lewiston and Auburm areas with less resources and higher needs for alternative
modes of transportation in close proximity to Uieir place of residence means there is a continuing, but greater need,
for development of off-road trails to help move people between their neighborhoods and important destinations (e.g.
school, work, shopping, medical, etc.)

Downtown Lewiston is undergoing a renaissance, In July 1999, the City adopted a new “Downtown Urban Center
Master Plan” articulating the necd for continued downtown investment in the arts, high-density housing, and open

space, as well as the development of the retail, medical, business, legal and financial seclors. Already the plan has
atiracted over $137 million dollars in new investment since 2000, including:

$4 million in the redevelopment of the Trolley Medical Building — created 100 new jobs

$9.5 million District Court Renovation — retained 27 jobs

$6 million in the renovation of the Maine Departmem of Human Services building — resained 185 jobs
£1.5 million expansion at LePage Bakeries — rctaired 130 jobs

$5.3 million in the Phase J renovation of the Sun Journal building - retained 200 jobs

$76 million construclion of the Central Maine Medical Center Heart & Vascular Institute - created 200 new jobs
$10 million improvements at 29 Lowell Street (a non-profit entity) — retained 150 jobs and created 27 new jobs
$2.3 million improvements at Central Maine Medical Center School of Nursing - retained 15 jobs
$18.5 million renovations at Bates Mill — created 2,000 jobs (includes all retail businesses)
$500,000 renovation at Bates Mill for Fishbones Restaurant — created 20 new jobs

$1.6 million improvements at Oxford Networks building — created 75 new jobs

$1.8 million construction of the VIP Auto Parts building - retained 75 jobs

$800,000 construction of Andover College building — created 7 new jobs

£150,000 renovation of Bangor Savings — created 10 jobs

$350,000 construction of Five County Credit Union — created 6 jobs.

$2,830,000 construction of Norhteast Bank - created 94 jobs.

$2,400,000 renovation to Public Theater

$2,500,000 renovation of Bates Mill #6

$2,100,000 construction of 22 Park Street

$500,000 construction of Fishbores — 20 jobs.

$450,000 construction of Espo's Trattoria — 25 jobs

$1,000,000 Androscoggin Bank renovation of (Mill 46)

$500,000 Andover College Expansion

$1,400,000 construction of Tri-County Meatal Health

$2,000,000 construction of Key Bank Business Service Center

$7,000,000 TD Banknorth renovation of (Mill #3) — 100 jobs

$300,000 renovation of TD Banknorth Insurance — § jobs

$350,000 construction of Community Dental — 12 jobs

$220,000 Bates Mill Dermatology renovation of (MI1] #6) — 4 Jobs

$600,000 renovation of Fuel - 15 jobs

$800,000 renovation of Bates MIIl #2 Wing/Storehouse — 30 jobs

$7,100,000 construction of CMMC I[ntensive Care Unit

$170,000 construction of Watterson Prime — 20 jobs

$1,000,000 construciion of Dominican Block

Outer Main Street has also become a desirable location for employment and services. The Fairgrounds is home to
scveral large employers and state government offices, including Medaphis, ICT Group, Maine Department of Molor
Vehicles, and the Maine Department of Labor's Career Center.,

In addition 10 the businesses that would benefit, the proposed Lewiston Riverside Greenway conies within Y mile of
3 major colleges and five Lewiston schools.

With growth, Main Street/Route 202 has become a more congested and dangerous corridor. Traffic volumes on
Main Stceet average well over 17,000 velsicles per day, with the heaviest trafTic in the downtown section at 24,700
vehicles per day. Volumes are projected to increase from 6% to 18% by the year 2020. This corridor also contains
seven high crash locations. According to a survey conducied by the Androscoggin Transportation Resource Center,
Main Street ranks among the top 10 roads that cyclists would most like to ride but strictly avoid due to high traffic
volume, high speeds, and the lack of shoulders. As with urban arterials, the creation of shoulders by widening or re-
striping is precluded by the need for on-street parking, presence of curbing, historic buildings fronted directly on the
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DOTO06

sidewalk, and 3 center left urning Jane. The Riverside Greenway will allow people to travel safely throughout the
Ciry withour having to walk or ride on busy, congested streets,

The Androscoggin Transportation Resource Center’s 2002 bicycle/pedestrian plan, Bridging the Gaps: A Long
Range Facillties Plan for Bicycling and Walking in the Lewiston-Auburn Area, proposes investments that will make
bicycling and walking a viable and altractive choice to get “around town”, especially for those residents who do nol
drive, This plan identifies the Lewiston Riverside Greenway as a high-priority project.

This project is consistent with the ATRC’s Transportation Plan for 2003-2025 in that it provides safe and
convenient access for all users, promotes conlinuous safe, accessible routes for bicycle and pedestrian transportation
in the region, increases the percentage of person-trips made on modes other than the single-occupant vehicle,
provides for pedestrian, bicycle and transit access, and improves transportation services provided to those
traditionally underserved by the transportation system.

Several communities in the region have plans in place for more trails to increase connectivity and capitalize an the
river as an environmental, recreational, educational and economic asscl, The Lewiston Riverside Greenway will
connecl (o the traif neework in Lisbon, the East Coast Greenway and future trails at the Androscoggin Riverland
State Park.

Androscoggin Rivertand is nearly 2,600 acres of state-owned land along the Androscoggin River in Leeds and
Turner, just north of Lewiston. The Maine Department of Conservation Is in the early stages of planning for a new
state park, which could become the first urban state park in Maine and the first state park along the Androscoggin
River. This acreage is located within two miles of Lewislon-Auburn, Maine's second-largest metropolitan area.
Park development will include trai) segments that will connect willi the Lewiston Riverside Greenway Bicycling and
Walking Path and ultimalely with the Lisbon (rails and the East Coast Greenway.

The Androscoggin River Watershed Council is coordinating the development of the Androscoggin River Trail aver
the entire length of the river. The river trail will connect to the Northern Forest Canoe Trail in the north and with
the Maine Island Traif on the coast. This will be an in-the-water rail that will connect o fand traifs whenever and
wherever feasible.

The City of Lewiston has invested significant resources on the downtown segment of the Androscoggin Greenway
and s currently advancing plans to extend thal trail from Sunnyside Park to a riverfront preserve on Tall Pines
Drive, which is newly acquired by the Androscoggin Land Trust.

The Lewiston Riverside Greenway will sesve as a safe transportation corridar for utilitarian trips by commuters,
college students, children, families, and other residents, workers and visitors. Over 6,500 people, representing
almost 20% of the City’s population, live less than % mile from the Greenway. The downtown population is
patticularly dependent on alternatlve transportatlon, According to the 2000 Census, 32% of downtown householdy
do not use private vehicles to get to and from work, and 28% of downtown residents rely entirely on walking or
public transit to get to work. The population along outer Main Street also includes high-density housing with
residents requiring safe transportation routes, including students at Bates College, senior citizens at Moatello
Heights, and families residing at Tall Pines and the mobile home park. Downtown Lewiston’s population is heavily
dependent on alternative modes of transportation, with some census tracts having automobile ownership in fewer
than 50% of the households. Trail access for walking and bicycling is essential to meet the needs of this
underserved population. Since 2001approximately 2708 African immigrants have moved into Lewiston and
Auburn. With the influx of immigrants with less resources and higher needs for alternative modes of iransportation
in ctose proximity to their place of residence means there is a continuing, but greater, need for development of off-
road trails to help move people between their neighborhoods and important destinations (e.g. schoo!, work,
shopping, medical, eic.)

The primary public benefit of this project is to provide alternate means of transportation for
various segments of the local population, which does not often own an automobiie
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DOT 7

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Services PROGRAM: DOT Pavement Preservation Projects
Est. Total Cost Est. Total Cost

FY2010: § 1,180,000 FY2010-2014: $ 1,180,000

City Share City Share

FY2010: $ 0 FY2010-2014: $0

1. Description of Project: MDOT has a pavement preservation program that provides for highway
resurfacing of Principal and Minor Arterials. The MDOT Biennial Capital Work Plan for FY 2008-2009
included the following projects for highways in Lewiston:

PIN $ Amount Activity Road Section

15813.00 $250,424  Resurfacing  Main St (from Sabattus St 0.54 mile to near Riverside St)

15883.00 $ 92,750  Resurfacing  Main St (from Lisbon St 0.2 mile to Sabattus St)

15818.00 $418,350 Resurfacing  Pine St (from Canal St 0.97 mile 1o Rte 126)

15896.00 $403,070 Resurfacing  Easl Ave (from 0.03 mile south of Rie 126 extending 1.28 miles to Lisbon St)
15897.00 § 15,324  Crack Sealing Lisbon St (from 0.07 mile south of Read St extending 3.3 miles {o Rte 202)

All projects are 100% funded using Federa) and State monies and there is no local match funding
required. Two Sabattus St projects were completed in 2008. The above remaining projects were delayed
due to budgetary issues, but are expected to be done in 2009.

2. Need for and impact of Project: These are pavement preservation projects to extend the life of the
existing roadways.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Androscoggin Transportation Resource Center (ATRC) 2008-2011 TIP; MDOT Biennial Capital Work
Plan for FY 2008-2009 and Statewide Transportation [Improvement Program 2008-201 |

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2009

5. New personnel, equipment, or supplies reqaired: None

6. How project originated and how cost estimates were obtained:
This project and the estimates originated from Maine DOT.

7. Any related department or City Projects:

8. Financing possibilities or potential grants: 100% Federal and State funds.

9. Justification of timing of project and segments (if applicable): These are MDOT & Federal
Highway projects

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 | 2014 | Future
TOTAL PROJECT

COST $1,180,000

NON-CITY SHARE | $1,180,000

CITY SHARE 30

Attach on separate page(s) additional information (if needed).
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DOT 8

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Projcct Description Form

DEPARTMENT: Public Services PROGRAM: Lisbon St Resurfacing (Chestnut-
Main)

Est, Total Cost Est. Total Cost

IY2010: 50 FY2010-2014: $500,000

City Share City Share

FY2010: $0 FY20]10-2014: § 60,000

1. Description of Project: Maine DOT has a pavement preservation program that provides for highway
resurfacing of Principal and Minor Arterials. Both the ATRC 2008-2011 TIP (Androscoggin
Transportation Resource Center Transportation [mprovement Program) and the Maine DOT 2008-201 1
STIP (Statewide TIP) identify PIN (Project Identification Number) 014860.00 as: “Highway Resurfacing:
Beginning at Chestnut Street and extending 0.34 of a mile to Main Street.” The programs both identify
funding in Fiscal Year 2011 with the local share being 10% of the total cost.

2. Need for and impact of Project: This is a pavement preservarion project to extend the life of the
existing roadways.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Androscoggin Transportation Resource Center (ATRC) 2008-2011 TIP and Statewide Transportation
Improvement Program 2008-2011

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2009

5. New personnel, equipment, ar supplies required: None

6. How project originated and how cost estimates were obtained: This project and the estimates
originated from Maine DOT.

7. Any related department or City Projects:

8. Financing possibilitics or potential grants: 90% Federal and State funds. Local funding options City
Bond issue or Operating Budget

9. Justification of timing of project and segments (if applicable): This is an MDOT & Federal
Highway project -

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT
COST $600,000
NON-CITY SHARE $540,000
CITY SHARE $ 60,000

Attach on separate page(s) additional information (if needed),
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FY2009 LEWISTON CAPITAL IMPROVEMENT PROGRAM - DOT

2010 2011 202 2013 2014 FUTURE
Total Cost Cily Share  Total Cost = City Share = Tolal Cost  City Share Total Cost City Share = Total Cost  City Share

§ 3.780.04C S

DOT NO. PROGRAM

Russell St. Traffic Calming and Pedestrian
Improvements

Saballus Sireet Cenler Left Tuming Lane

z Project from Laurier St. to Old Gresne Road BN\ 227500
3 l::::'::“ Comidor Transpotation Improvement; ¢ 556000 / 5 .S 750000 § 75.000 S 630000 S 63000 §2350,000 S 235,000
4 np:!ai_nS!reetTraﬁicManagemen! Improvement S 1250000 $ - $ 1,000,000 S 100,000
_____ Project |
& Downlown Conneclor & Tumpike Intarchange | § 3,816,000 $ 164,560 § 1,272,000 S 268.300 $ 1,272,000 $ .| & -8 2
,__*'_ﬁ;;f!Le»-ﬁston Riverside Greenway _ |S 150000 § 30,000 § 720000 $ 180,000 § 20000 $ 4000 § 234,000 $ 52000.00 $ 6,500,000
7 DOT Pavement Preservalion Projects 'S 1,179,918 § . o
B Lisben St Resurfacing (Chestnut - Main) | . S 600,000 $_ 60,000 R | |
YOTALS | 510,395,968 § 194,560 ' § 6,617,000 § 808,800 61,292,000 § 4,000 | § BE4,000 § 115000 § 3.350,000 S 335000 § 6,500,000
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FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Deseription Form Strategic Objective:

DEPARTMENT: Public Works PROGRAM: Equipment Replacement
Est. Total Cost Est. Total Cost

FY2010: $450,000 FY2010-2014: $3,264,000

City Sbare City Share

FY2010: $450,000 FY2010-2014: $900,000

1. Description of Project: Replacement of Public Works vehicle and equipment

2. Need for and impact of Project:

1. Unavailability of Parts 2. Expensive downtime/loss of productivity
3. Expensive repair costs 4. High operating costs

S. Technological improvements 6. Multi-use vehicles and equipment

7. Increased Service 8. Increased Reliability

9. Imcreased Productivity

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents:
Public Works Equipment Replacement Plan

4. Years previously on the LCIP; funding received in each of the past five (5) years (if applicable):
2005-2009 FYO04 - $585,000%; FYOS - $680,000* FY06- % FY07-$ FYO0S - $380,000
* includes money from the PW sinking fund FY0Y -600,000*

5. New personnel, equipment, or supplies required:
None

6. How project originated and how cost estimates were obtained: Project originated from need to
replace vehicles and equipment. Cost estimates were obtained from City Staff and equipment
suppliers.

7. Any related department or City Projects:
None

8. Financing possibilities or potential grants:
City Operating Budget

9. Justification of tiring of project and segments (if applicable):
The need to maintain a functioning fleet, capable of responding to emergency situations

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
'é(())'g:f;L PROJECT $450,000 | $837,000 $656,000 | $598,000 $722,000 | $600,000/yr.
PWSF 0 $225,000 | 3225,000 | $225,000 $225,000 | $225,000/yr.
CITY SHARE $450,000 $612,000 | $431,000 | $373,000 | $497,000 | $375,000/yr.

Attach on separate page(s) additional information (if needed).
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FY2010 LCIP
FIVE YEAR REPLACEMENT SCHEDULE
FY10
Landfill Bulldozer 205,000 82 Cat (507)
Y2 Pickup 17,000 98 Chev (509)
Used SUV 17,000 98 Mercury (11)
3/4 Ton Pickup 4X4 23,000 95 Chev (162)
3/4 Ton Crew Cab 25,000 92 Ford (801)
Excavator 206,000 91 John Deere (52)
Grader 150,000 85 Dresser (60)
Sander 85,000 93 GMC (122)
Landscapers Trailer 3,500
8 Passenger Van 17,000 97 Dodge (48)
Pavement Saw & Trailer 16,000 94 Stow (112)
2 Ton Roller & Trailer 16,000 90 Stone (74)
Y4 Ton Pickup 4X4 23,000 98 Chev (160)
Woodchipper 28,000 90 Woodchuck (140)
Trailer 4,000 Homemade (176T)
Trailer Low Bed Dual Axle 6
Ton 5,000 77 Beaver (182T)
Topdresser 14,000
Core Aerator 7,000
Steam Cleaner 4,500 94 Alkota (115)
Misc. Small Equip. 5,000
91 Lincoln Arc Welder
2 Welders 5,000 Airco Mig Welder
Total 876,000
FYI1l
SUV 18,000 00 Chev Blazer (601)
Car 16,000 99 Ford (505)
£/2 Ton P/U 16,000 00 Chev (101)
3/4 Ton P/U 4X4 25,000 00 Ford F250 (22)
'2 Ton Pickup 17,000 99 Chev (819)
Y% Pickup 20,000 98 GMC (20)
1 Ton Crew Cab 30,000 96 Chevrolet (807)
SUV Ful] Sized 26,000 00 Ford (603)
1 1/4 Ton 4X4 Dump 39,000 98 GMC (17)
1 1/4 Ton 4X4 Dump 39,000 99 Chev (808)
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| /4 Ton Dump

Sander

Blower

Sweeper

Skid Steer

Tracked Sidewalk Tractor
Paint Machine

Snow Blower
Drop Neck Low Boy Tri Axle
Tr)

Cement Mixer
Misc. Small Equip.

Total

FYI2

1/2 Ton P/U

Suv

Excavator

Sander

Vibratory Roller
Backhoe/Loader 4X4
Hay Baler w/trailer
Grader

3/4 ton P/U 4X4
Box Trailer

2 Box Trailers

2 Trailer
Misc. Small Equip.

Total
FY13

1/2 Ton P/U

t/2 Ton P/U

(/2 Ton P/U

] 1/4 Ton 4X4 Dump
Sander

Bulldozer 6 Ton
Backhoe/Loader

39,000
85,000
80,000
130,000
35,000
100,000
95,000
1,000

16,000
5,000
5,000

837,000

16,000
18,000
150,000
85,000
80,000
100,000
5,000
150,000
23,000
7,000
15,000

2,000
5,000

656,000

16,000
16,000
16,000
19,000
85,000
60,000
65,000

MGl

95 Chev (508)

96 GMC (123)

92 Blanchet (80)

94 FMC (94)

94 Case (154)

96 Trackless (809)
81 Mark-Rite (135)
98 John Deere (131)

85 Centerville (170T)
89 Stone (113)

01 Chev (5)

00 Chev Blazer (3)
95 John Deere (51)
96 GMC (124)

91 Hamm (79)
95JCB (57)

95 Goosen (116)

91 Champion (62)
0] Ford (161)

85 Great Dane (516)

84 Box Trl (514-515)
Homemade
(173T&180T)

02 Chev (4)

02 Chev (39)

03 Chev (10)

01 Ford (21)

97 GMC (125)

87 Cat (55)

96 John Deere (59)
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Sweeper
Sidewalk tractor
Compressor
Skid Steer

2 Wackers
Generator
Tri-axle Trailer

FY14

Used SUV

Used SUV

12 Cu Yd Dump
2 Pickup 4 X 4
Bulldozer 20 ton
1/2 Ton P/U

Y% Pickup 4 X 4
Used SUV
Sidewalk tractor
Trailer

Trailer Duinp
Snow Blower
Air Compressor
Skid Steer

Total

Total

130,000
110,000
15,000
35,000
4,000
1,000
6,000

598,000

18,000
18,000
115,000
18,000
200,000
16,000
18,000
18,000
110,000
1,000
50,000
90,000
15,000
35,000

722,000

MGl

93 Johnston (91)

03 Holder (146)

88 Ingersoll Rand (86)
98 Thomas (156)
Units [1W & 12W

92 Powermate (119)
87 Dow (171T)

04 Chev (1)

04 Chev (2)

98 Volvo (33)

04 GMC (6)

89 Dresser (56)

04 Chev (100)

04 GMC (602)

04 Chev (604)

04 Holder (813)
Homemade (172T)
Ti-Brook (179T)
Tenco (81)

89 Ingersoll Rand (85)
99 Bobcat (155)
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Solid Wastc-1

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY09 & FY10 Goals & Objectives: PW-10
& PW-3
DEPARTMENT: Public Works PROGRAM: Recycling Program
Est. Total Cost Est. Total Cost
FY2010: 30 FY2010-2014: $ 550,000
City Share City Share
FY2010: 3 0 FY2010-2014: $ 550,000

1. Description of Project: Modify the Baling Room / Shredder Bldg., to provide for the safe and efficient
processing of recyclable materials. Purchase a fork-lift / skid-steer.

2. Need for and impact of Project: The Baling Room was originally put into operation in 1992. Since that
time the quantily of material processed and the demand for expanded services has put a strain on existing resources.
Lack of adequate ftoor space for handling and storage of material has resulted in safety issues and inability to
comply with existing State mandates for recycling. Changes in the recycle market are changing the way recyclable
materials are collected, processed and managed. Modification of the Baling Room / Shredder Bldg. will address
City Goal PW-3 by improving the safe working conditions of Facility staff. Modifications to handling and storage
capacity of these buildings will reduce the risk of accidents and improve collection service by allowing for
expanded sorting capabilities. This project also addresses City Goal PW-10 by increasing the quantity of recyclable
material processed at the Baling Roomn, which will increase the longevity of the existing landfill (PW-10).

3. Cousistency with the Comprehensive or Strategic Plan or other related planning documents:
Addresses the goal of extending the life of the landfill (PW-10) and reducing costs due to staff injuries by providing
the resources and equipment necessary 1o safely process and store additional recyclable waste materials (PW-3).

4. Ycars previously on the LCIP; funding received io each of the past five (S) years (if applicable):
1997 -200S. In FY2000 the project received $36,000 as part of a joint effort with Auburn and the State Planning
Office to purchase a new baler (Bond 1ssue 700737007374). In FY 2004 the project received $33,000 for purchase of
a new articulating loader. FY2010 - $100,000

5. New personnel, equipment, or supplies required: No additional equipment or personnel, at this time, but.
additional staff may be required, depending on modifications to facility & if a second bailer is purchased.

6. How project originated and how cost estimates were obtained: DEP regulatory requirement to meet
established recycling goals. Cost estimates were obtained from Lewiston City Staff and CMA Engineers Inc.

7. Any related department or City Projects: Recycling Facility; Landfill Expansion; Landfill Cover;
Stormwater Compliance

8. Finapcing possibilities or potential grants: City Bond Issue

9. Justification of timing of project and segments (if applicable): Floor space capacity of the existing
Facility for handling & processing recyclable material does not meet the current or projected demand. The
Department has already had lost tirne accidents due to staff injuries sustained as a result of over-crowding of
recyclable materials, which exceeded the Facility’s capacity to safely process and store these materials. This project
shall he funded as soon as possible.

10. Other information:

TMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT $100,000 | $450,000
COST
NON-CITY SHARE
CITY SHARE $100,000 | $450,000
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RECYCLING PROGRAM

FY 2011 - Facility Expansion

Feasibility Study
Design & Document Preparation $100,000

FY 2012~  Facility Expansion

Construction / Modification of existing Baling Room space (this
is an estimate at this time and will be further refined based on the results of
the Feasibility Study)

$500,000

Total Program Cost $600,000
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Solid Wasto2

FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form FY09 & FY10 Goals & Objectives: PW-12
DEPARTMENT: Public Works PROGRAM: Landfill Regulatory Requirements
Est. Total Cost Est. Total Cost
FY2010: §$ 225,000 FY2010-2014: $ 500,000
City Share City Share
FY2010: § 225,000 FY2010-2014: § 500,000

1. Description of Project: Comply with regulatory (Maine DEP) requirements of the City’s landfil} operating
permit.

2. Necd for and impact of Project: This project is based on the City's DEP issued permit to operate the secure
landfill and DEP regulatory requirements (CMR 401.4(C)(6 & 8)) to install cover on sections of the secure
landftil, which have reached final grade or will be inactive for 6 months or longer. The purpose of this
requirement is to limit rain infiltration into the waste mass and promote clean run-off, from the site. This action
promotes stability of the waste mass and reduces the generation of contaminated run-off (leachate), which could
contaminate groundwater. Installation of intermediate cover is addressed in the Facility’s Operational and
Closing Sequence Plan (Appendix F of the Facility’s Operations Manual (OM)), which was approved as part of
the City’s DEP issued operating permit. Failure to fund this project will result in regulatory enforcement action.
The 2010 and 2012 funding requests are for anticipated intermediate cover requircments.

3. Consistency with the Comprehensive or Strategic Plan or other related planning documents: Addresses
the goal of improving the Facility’s compliance record (PW-12) by implementing the requirements of the City’s
Landfil) Facility’s Operations Manual (DEP regulatory requirement).

4. Years previously on the LCTP; funding received in each of the past five (5) years (if applicable): In
FY2005 funding in the ainount of $266,811 was provided to install intermediate cover over Cell #2 of the
secure landfill (Bond Issue — 701 2017311, 705 7057309 & Account —43430-4057000). In FY2007, $145,430
was provided for installation of intermediate cover in Cell #3 (Bond [ssue 707 7077309). FY2008, $100,000

5. New personncl, equipment, or supplies required: None

6. How project eriginated and how cost estimates were obtained: This project originated from City Staff.
Cost estimates were obtained from City Staff and CMA Engineers, Inc.

7. Any related department or City Projects: Landfill Expansion; Recycling Facilily; Stormwater
Compliance

8. Financing possibilitics or potential graats: City Bond Issue

9. Justification of timing of project and segments (if applicable):
Must fund to address MeDEP regulatory requirements

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT COST | $225,000 $275,000
NON-CITY SHARE
CITY SHARE $225,000 $275,000

Aftach on separate page(s) additional information (if needed).
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LANDFILL COVER

FY 2008
Landfill Phase 2 - Install 1*' Intermediate Cover on Cell 3

FY 2010
Landfill Phase 2 ~ Install 2™ Intermediate Cover on Cell 3

FY 2012
Landfll Phase 2 - Install 3™ Intermediate Cover on Cell 3

Project Total:

Note: The projected expenses for FY2010 & Y2012 are estimates only and are influenced by
the cost of petroleum, which tends to fluctuate outside of typical Consumer Price Index

adjustments.

Additional intermediate covers will be needed as the future use of the landfill continues

$100,000

$225,000

$275,000

$600,000
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SWU |
FY2010 LEWISTON CAPITAL IMPROVEMENT PROGRAM

Project Description Form

DEPARTMENT: Public Works PROGRAM: Capital Work
Est. Total Cost Est. Total Cost

FY2010: §$ 250,000 FY2010-2014: $1,150,000
City Share City Share

FY2010: § 250,000 FY2010-2014: 31,150,000

1. Description of Project: Rehabilitation of existing infrastructure and drainage concerns.

2. Need for and impact of Project: Failing infrastructure,

3. Consistency with the Comprehensive or Strategic Plans or other related planning documents:
Yes

4. Years previously on the LCIP; funding received in each of the past five (S) years (if
applicable): FY07 $200,000; FYO8 - $234,400; FY09 - $ 271,000

5. New personnel, equipment, or supplies required: None

6. How project originated and how cost estimates were obtained: City Staff

7. Any related department or City Projects: None

8. Financing possibilities or potential grants: None

9. Justification of timing of project and segments (if applicable): N/A

10. Other information:

IMPLEMENTATION SCHEDULE (Fiscal Years)

2010 2011 2012 2013 2014 Future
TOTAL PROJECT 3250,000 | $225,000 | $225,000 | $225,000 | $225,000 |$225.000
COST
NON-CITY SHARE
CITY SHARE $250,000 | $225,000 | $225,000 | $225,000 | $225,000 | $225,000

Attach on separate page(s) additional information (if needed).
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LCIP - 2010 STORY] DRAINAGE REHABILITATION PROJECTS

ENTERPRISE STREET @ SARATOGA STREET - Replace (3) existing 48" galvanized metal culverts. Each
culvert is approximately 90 . in length. There have been several cave-ins in the street above the culverts in the past
three or four years. The cufverts are heavily damaged and need either replacement or sjip-lining. Slip lining would
not be as intrusive to waffic, but would cost almost twice as much as replacing with concrete pipe, The
“replacement” plan would involve closing the road, detouring traffic, removing the existing fencing, conerele
headwalls and culverts and subsequently having to replace the fencing, headwalls, rebulld and repave a section of
the roadway.

$58,720.00

GROVE ST. NEAR TOWN LINE - Remove and replace (3) existing 60" galvanized metal culverts, Each existing
culvert section is approximately (30) feet in length and the ends are built with vertical grapite curb walls which
would be removed. This estimale would increase each section of culvert 1o (60) fi. of HDPE smooth interior pipe
which would eliminate the need for the granjte curb hsadwalls, The existing guard rails are encased w concrete and
would need ta be replaced with longer segments with terminal ends on each side of the road to meet current MDOT
specifications for approach and collision standards. Estimates include the ¢ost to repave a section of the roadway,
approximately 80'-100" % 24°. Traffic would have (o be detoured during the installation process.

$69,448.00

COLLEGE ROAD @ STETSON ROAD - This is a drainage concern that is becomes & major concern during the
winter months when temperatures are at or below freezing levels. [ce builds up in the roadway and becomes a safety
concern for the traveling public. Tt requires the Public Works Department to routinely service the area by physically
removing the ice and/or treating the ice with salt and calcium chloride. This has béen an on-going concern and
needs to be addressed. We would propose to install tivee {3) catel basing at strategic locations and 10 te she
collected drainage water to a nearby existing drainage system. Work would be performed by City staff.

$21,000.00

STETSON ROAD @ COLLEGE ROAD - This drainage concemn is similar to the one above and could be combined
as one¢ project or separate as a second phase. It is equally important in terms of needing 10 be addressed however,
due to the lesser nurber of vehicle traffic and the fact that vehicles tend to rravel stower on this section, | would
place this second in priority to the College Street concern. Work would be perfonmed by City staff.

$27.000.00

GAYTON ROAD - This drainage concern is due to the poor design of the intake which causes the intake to plug
and flood out the area routingly. In addition to this, there are a few various size pipes that all join at this location.
We propose to install a forty-eizht (48) Inch catch basin as a connection point and to replace the existing
deteriorating rwenty-four (24) inch culvert. Work would be performed by City staff.

$7,200.00

MARK ST.. - Pavement failure due to a lack of adequate sub-base drainage and an insufficient gravel base. The
area presently has no storm drain system between Gina St. and Chelsea Lane and is full of potholes. A full depth
brase rehabilitation/install (6) catch basins and approximately 880 ft. HDPE perforated pipe. Repave 570 ft. x 30 R,
with 2.5"(19mm) and 1.25" (12.5 mm). Overlays from Chelsea Lane to dead end using 8 .75"shim coat and 1.25”
(12.5 mm).

$125.000

BELLEVIEW AND BRAULT — The pavement integrity along the edge of travel ways has been compromise due to
poor sub-base drainage and the street areas have needed asphalt repairs as a result,

340,000
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4 PETER BLVD.. — Resident has reported concerns in his basement during the winter months when snow ridges
dam up the normal drainage path on the right side of the driveway. Funding would be to install (1) F-type catch
basin structure off the edge of pavement (o catch water draining from the right side of the driveway and to install

approximately 40 R. of 6’ PVC pipe diagonally from the new CB to existing pipe across the sireet using a *y"” saddle
for the connection,

$7,396.00

TOTAL 355,764.00
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FISCAL IMPACT



CITY INDEBTNESS

Authorization of Direct Debt

Bonds and notes, including temporary loans in anticipation of current tax revenues and Federal
and State grants or reimbursements, are generally authorized on behalf of the City by a majority
vote of the members of the City Council. However, where the amount of any single purpose
bond authorized for an individual project exceeds 15% of the property tax levy of the preceding
fiscal year, such authorization must be approved by the voters at a regular or special eleclion
prior to issuance.

In accordance with 30-A M.R.S.A., Section 5702, as amended, “No numnicipality shall incur debt
which would cause its total debt outstanding at any rime, exclusive of debt incurred for school
purposes. for storm or sanitary sewer purposes, for energy facility purposes, or for municipal
airport purpuses, to exceed 7 %% of its last full State valuation, A municipality may incur debt
Sfor school purposes to an amount outstanding at any time not exceeding 10% of its last full State
valuation, for storm or sanitary sewer purposes 1o an amoun! outstanding ar any time not
exceeding 7 %% of its last full State valuation, and for municipal airport, water and special
district purposes to un amount owstanding at any time not exceeding 3% of its last full State
valuation; provided, however, that in no event shall any municipality incir debt which would
cause its total debt outstanding at any time to exceed 15% of its last full State valuation”.

Lewiston’s debt Imit is 15% of $2,581,550,000 (2009 State Equalized Valuation), or
$387,232,000.

The information contained in this section demonstrates the impact of the proposed Capital
Improvemenl Program on the City’s financial standing and budget. Each project has been
examined for the most appropriate financing technique and individual tables illustrate the
program's budgeting requirements through the life of the Capital Improvement Program.
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COMPUTATION OF LEGAL DEBT LIMIT

As of June 30, 2009

Estimated Full Valuation. . .......... $2,581,550,000

Maximum Total Debt Limit (15%)* . . . .. $387,232,000

AMOUNT OF DEBT APPLICABLE TO DEBT LIMIT

Purpose Legal Maximum Bonded Debt
Municipal 7.5% $193,616,000 $71,228,843
School 10.0% 258,155,000 39,086,535
Water 3.0% 77,446,000 12,960,350
Sewer & Storm Water 7.5% 193,616,000 15,193,555
FY 2009 Authorized and Unissued Debt 16,416,000
TOTAL Bonded Debt. . .......... .. .. .. . . . . ... $154,885,283

* Statutory debt limits in accordance with 30-A M.R.S.A., Section 5702, as amended.
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3/9/2009

FUNDING SOURCGE

PRINCIPAL /INTEREST

City

Add: FY0Q Bond Issue

Ada: FY10 LCIP

TOTAL CITY

School

Add: FY09 Bond Issue

Add: FY10 LCIP

TOTAL SCHOOL

Principal

Interest

TOTAL CURRENT DEBT
Principal

Interest

TOTAL

Principal
Interest
TOTAL
Pringipal
Interest
TOTAL

Principal
Interest
TOTAL CURRENT DEBT
Principat
Interest
TOTAL
Principat
Interest
TOTAL
Principal
Interest
TOTAL

FUTURE DEBT SERVICE

FY2a09 FY2010 FY2011 £Y2012 FY2013 FY2014 FY2015
5,642,312 5,740,264 5.608,286 5,676,754 5,645,352 5,517,187 5,643,133
3,271,204 3.261,466 3,000,276 2,731,605 2,451,038 2,169,305 1,875,696
8,913,516 9,001,730 8,608,562 8,408,358 7,996,390 7,686,492 7,518,829

567,650 567,650 567,650 567.650 567,650 567,650

428,950 400,568 372,185 343,803 315,420 287,038

996,600 968,218 939,835 911,453 883,070 854,688

419,683 1,028,833 1,065,833 1,317,383 1,546,883

395,450 833,541 816,100 939,833 1,103.464

815,133 1,862,374 1,881,933 2,257,216 2,650,347

5,642,312 6.307,914 6.595,619 7,273,237 7,178,835 7.402,220 7,757,666
3,271,204 3,660,416 3,796,294 3.937.331 3,610,941 3,424,558 3,266.198
8,913,516 9,998,330 10,391,913 11,210,568 10,789,776 10,826,778 11,023,864
1,785,123 2,695,835 2,637,126 2,554,864 2,389,770 2,355,828 2,279.328
1,148.817 1,576,661 1,483,668 1,395,732 1,304,830 1,206,205 1,115,330
2,833,940 4,272,496 4,120,794 3,850,596 3,694,600 3.562,033 3,384,658
98,900 98.900 58,900 98.800 98,900 28,500

39,600 34,655 29,710 24,785 19,820 14.875

138,500 133,555 128,610 123,665 118,720 43,375

40,000 218,400 265,900 390,900 380,900

40.000 118,600 150,180 261,885 242340

80,000 337,000 416,080 652,785 633,240

1,785,123 2,794,735 2,776,026 2872164 2,754,570 2,845,628 2,698,728
1,148,817 1,616,261 1,558,323 1,544,042 1,479,775 1.487,210 1,372,545
2,933,940 4,410,996 4,334,349 4,416,206 4,234,345 4,333,538 4,071,273
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FUNDING SOURCE

PRINCIPAL / INTEREST

Water

Add: FY09 Bond Issue

Add: FY 10 LGP

TOTAL WATER

Sewer

Add: FY09 Bond Issue

Add: FY 10 LCIP

TOTAL SEWER

Principal
Interest
TOTAL CURRENT DEBT
Principal
Interest
TOTAL
Principal
Interast
TOTAL
Principal
Interest
TOTAL

Principal
Interest
TOTAL CURRENT DEBT
Principal
Interest
TOTAL
Principal
Interest
TOTAL
Principal
Inferest
TOTAL

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
1,096,923 1,088,406 1,074,296 965,531 934,641 916,340 843,418
531.569 531,510 489,719 447 751 408,559 370,801 334,514
1,628.492 1,619,916 1,564,015 1,413,282 1,343,200  1.287.141 1,177.932
238,750 238,750 238,750 238,750 238,750 238.750

238.750 226,813 214 875 202,938 191,000 179,063

477,500 465,563 453,625 441,688 429,750 417 .813

55,000 110,000 165,000 225,000 317,500

55,000 107,250 156,750 208,500 289,750

110,000 217,250 321,750 433,500 607,250

1,096,923 1,327,156 1,368.046 1,314,281 1,338,391 1,380,080 1,399,668
531,569 770,260 771.532 769,876 768,247 770,301 803,327
1,628,492 2,097,416 2,139,578 2,084,157 2,106,638 2,150,391 2,202,995
563,349 562,349 499,014 492,764 476,638 475,726 468,567
322,951 317,061 285,916 275738 255,949 236,379 216,383
886,300 879,410 794,930 768,502 732,587 712,105 684,950
54,250 54,250 54,250 54,250 54,250 54,250

54,250 51,538 48,825 46,113 43,400 40,688

108,500 105,788 103.075 100,363 97,650 94,938

22,000 87,500 153,000 217,500 282,000

22,000 86,400 147,525 204,375 258,000

44,000 173,300 300,525 421,875 540,000

563,349 616,599 575,264 634,514 683,888 747 476 804,817
322,951 371,311 369.454 410,963 449,587 484,154 515,071
886,300 987,910 944,718 1,045,477 1,133,475 1,239,630 1,319,888



C-Al

FUNDING SOURCE

PRINCIPAL / INTEREST

STORMWATER

Add: FY 09 Bond Issue

Add: FY 10 LCIP

TOTAL STORMWATER

OTHER DEBT *
Current Debt

TOTAL OTHER

Principal
Interest
TOTAL
Principat
Inlerest
TOTAL

Principal
Interest

TOTAL
Principal
Interest

TOTAL

Principal
Interest

GRAND TOTAL PRINCIPAL/INTEREST

* Includes 2-1-1; DSLP:Fairgrounds TIF: Medapbis
Montello TIF; Promenade Mall TIF; Bates/Middlle;

HUD 108; Wal*Mart

CMP-TIF

FY 2009 FY2010 FY2011 £Y2012 FY2013 FY2014 FY2015
612,159 601,660 600,317 577,279 556,627 531,787 507,358
346.889 331,096 308.422 284,646 261,742 239,687 217,987
959,048 932,756 908,739 861,925 818.369 771,474 725,345
59,250 §9.250 59,250 59,250 59,250 59,250

59,250 56,288 53,325 50.363 47,400 44,438

118,500 115.538 112,575 109,613 106,650 103,688

41,750 116,000 190,250 264,500 338,730

41,750 113,813 182,363 247,101 308,126

83,500 229,913 3728613 511,601 646,876

612,159 660,910 701,317 752,529 806,127 855,537 905,358
346,889 390,346 406,460 451,884 494,468 534,188 570,551
959,048 1,051,256 1,107,777 1,204,413 1,300,535 1,389,725 1,475,909
607,116 617,657 447,133 368,981 331,800 327,962 308,024
247,772 213,581 188,371 170,235 154,359 140,288 126,358
854,888 831,238 635,504 539,216 486,159 468,250 434,382
16,176,184 19,377,146 19,553,839 20,500,037 20,050,988 20,400,312 20,528,311



ACTUAL * AND PROJECTED **

ASSESSED VALUE AND BONDED DEBT

2005-2013

Yo

FISCAL ASSESSED % BONDED INCREASE!/
YEAR VALUE INCREASE DEBT (DECREASE)
2005 1,460,048,820 0.96% 106,083,734 14.20%
2006 1,443,535,025 -1.13% 119,775,645 12.81%
2007 1,637,614,650 6.52% 127,653,741 6.58%
2008 1,820,119,100 18.40% 129,406,047 1.37%
2009 1,850,645,850 1.68% 154,885,283 19.69%
2010 1,851,000,000 0.00% 153,676,811 -0.78%
2011 1,869,510,000 1.00% 155,934,406 1.47%
2012 1,888,205,000 1.00% 143,360,351 -8.06%
2013 1,907,087,000 1.00% 137,938,650 -3.78%

* 2005-2009 Actual

** 2010-2013 Assessed value is estimated

V-6
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