
6:00pm Workshop 

LEWISTON CITY COUNCIL 

WORKSHOP AGENDA 

Tuesday,February11,2020 

City Council Chambers 

Pledge of Allegiance to the Flag. 

WORK SESSION 

1. Review of Proposals to Acquire Martel School - 45 minutes 

2. Sidewalk Plow Route Adjustments - 10 minutes 

EXECUTIVE SESSIONS 

ES-1. Executive Session to discuss Real Estate Negotiations of which the premature 
disclosure of the information would prejudice the competitive bargaining position 
of the City. 

ES-2. Executive Session to discuss Disposition ofProperty of which the premature 
disclosure of the information would prejudice the competitive bargaining position 
of the City. 

The City of Lewiston is an EOE. For more information, please visit our website@ www.lewistomnaine.gov and click on the Non-Discrimination Policy. 



EXECUTIVE DEPARTMENT 

February 4, 2020 

Edward A. Barrett, City Administrator 
Denis D'Auteuil, Deputy City Administrator 

To: Honorable Mayor and Members of the City Council 
Fr: Edward Barrett 
Su: Reuse of Martel School 

During discussion of the reuse of the former Martel School, the City Council indicated 
preferences for retaining the existing open space and playground areas and that the exterior of 
the historic initial school building be retained if possible. While these were preferences, please 
note that they were not requirements. The Council did establish some requirements, including: 

1. A clear outline of the intended purpose for which the property will be used; 
2. Specifying whether the existing buildings will be reused, in whole or in part, or partially 

or fully demolished; 
3. Specifying whether the proposal can be accommodated on the portion of the parcel 

fronting on Lisbon Street or whether the entire parcel is needed, is preferred (indicating 
the proposal can advance without it but would prefer it be included), or is not needed; 

4. A proposed schedule for the reuse/redevelopment; 
5. Supporting documentation for the financial feasibility of the project; 
6. The amount to be paid to the City for the property. 

The following summarizes the responses received. 

DAVID GENDRON 

Price Offered: $400,000 
For: Both Parcels Required 
Existing Structure: Unknown whether all/any would be retained 
Conditions: 

• Reduction in Assessed Value- currently assessed for $1,758,430. Bill Healey estimates 
the market value of the building in the range of $700,000 and, if the buildings are 
demolished, the assessment would be in the range of $400,000. 

• Reduction in Stormwater Fees (not currently legally possible) 
• All to purchasers satisfaction. Not clear what that would be. Need to discuss 
• Requires a zone change. 

Proposed Use: Unspecified Commercial. No timeline or schedule provided. 
Schedule for Redevelopment: None submitted 
Financial Feasibility: No financials provided; no estimate of level of investment 

{W6790167.1} 

City Hall, 27 Pine Street, Lewiston, ME 04240 • Tel. (207} 513-3121• TTY/TOO (207} 513-3007 • Fax (207} 795-5069 
Email: ebarrett@lewistonmaine.gov • ddauteuil@lewistonmaine.gov 

Web Page: www.lewistonmaine.gov 



lEWISTON HOUSING PROPOSAl 

Price Offered: $129,000 
For: Full Parcel is Preferred 
Existing Structure: Existing three story original building would be retained 
Conditions: 

• Existing building to be listed on National Historic Registry 
Proposed Use: 

• Senior housing in the original historic building plus a new three story compatible building 
to be added 

• Rear portion of property to remain open green space for residents and community; 
recreation easement to be granted to the city; city could retain this green space if a 
contract zone was approved allowing the 44 units that could be placed on the entire 
site. 

• Focus is on seniors with mobility limitations 
• Estimated $11.5 million investment 

Schedule: Provided with June 2023 completion date 
Financials: Provided; Note that financing will have to be arranged. 
Notes: 

• They believe the location is a good one for seniors with limited mobility due to its 
proximity to retail and commercial activities. 

• lewiston Housing will own; Avesta will be the development consultant. 
• Property will be fully taxable. 
• Assumes some municipal support if environmental remediation is needed on the site. 

Could be HOME1 CDBG1 and/or Brownfields funding. 
• Acquisition timeline might require more than 120 days to allow time to confirm funding 

is in place. 

Share Center 

Price Offered: Use of Building in return for in-kind support pending research for possible 
funding/partnerships for the building. 

For: 
Existing Structure: 
Schedule: 

Financials: 
Proposed Use: 

Full Parcel Preferred 
Retain all. 
None; assume continued operations on site with potential additional 
tenants in future. 
None supplied 

• House Share Center's operations. 
• Community Hub: maker space; pop up shops; entrepreneur/start up space; community 

center; possibly retain and place under the Rec Division with Share Center a tenant. 
Other Comments: 

• Exploring grants and other funding opportunities. 
• Would transfer to City of lewiston as Fiscal Agent in return for a free membership in the 

Share Center 
• Auburn School Department would pay a membership at about $10,000 per year; 
• letters of Support submitted from a variety of agencies. 
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to: 

f:rom: 
subject: 

date: 

Edward Barrett, CityAdministrator 

Allen Ward, Purchasing Agent 

Prurchasing Agent 
Allen Ward 

<lllwaa·l!il@!ewusil®ffilMiiailll'ils.'l(®v 
2@B'~:U4@4@ 

Bid 2019-074 Sale/Redevelopment ofMartel School860 Lisbon St 

January 24,2020 

The School Department turned over the Martel School property as of 9/1/2019. At the meeting of 11119/2019 
the City Council authorized bid 2019-074 for the Sale and Redevelopment of the building and property after the 
recommendations by the Planning Board and Finance Committee. 

I have attached a copy of the Council order and related agenda packet materials to this memo. 

I have listed current assessed values below: 

Pan~el Land Assessed Value Land Assessed Value 

860 Lisbon St $1,498,180 $260,250 

Total Assessed Value 

$1,758,430 

A bid was advertised on the City web page, in the Sun Journal real estate section and through a direct mailing 
sent to abutters within a 300' radius and other interested parties. 

Bids were due on January 24, 2020 and I have attached a summary of all bids received. 

Bid Bidder 

$0 Auburn SHAREcenter 

$129,000 Lewiston Housing Authority I 
A vesta Housing 

$400,000 David Gendron 

Reuse Fun 
Required 
p:refe:r:red? 

Space and permanent home for the center Preferred 
serving Maine Schools and non-profits 
from Harpswell to Rumford by re-
purposing donated supplies, computers 
and equipment 
Renovation of the original three story and Preferred 
demolition of the back buikl.ing for 
housing project. 
Red.evelopment of the property for Required 
commercial use 

I have also provided you with scans of all three proposals content. 

Let me know how I can assist the Council further with any of their content. 

Pan~el 

o:r 



LEWISTON CITY COUNCIL 
MEETING OF NOVEMBER 199 2019 

AGENDA INFORMATION SHEET: AGENDA ITEM NO. 19 

SUBJECT: Order, Auth~ri:zlng Staff to Take Steps to Dispose of the Martel Schoo~ 
Associate Property. 1 

. - -· - - ---~-·~ 

, :IN fORMATION: The Martel School at the Intersection of lisbon and East Avenue is no 
! longer needed for educational purposes. The lewiston SchooiiDepcui:ment has released this 

building and property back. to the City, effective on October :tt of th!5 year, leading up tothls , 
date, the City Council h~:~s discussed the future rl)f thns property ~nd has received reeommend~tions j 
from both the Planning Board and the finance Committee~ which are attached. Among the , 
·considerations of interest to the Council are: whether the rcurrert buildingv un particular the older ! 
brick. portion of it1 will be retained( the potential for the City t() retain the rear portion of 'the · 

· property as open recreational space(see attached map); and the purpose fer which the property 
wm be usedo At the ~@l'ifte timeu the Cound! appears flexible on these issues, depernding on the 
proposals submitted. 

1 The attached Order would authorize the staff to initiate the process of disposing of this property in 
accordance with directions received from the Ccn.nnci! during hese Viilr!ous dlscuss!Q)ns. The 
request for proposa[s for reuse wm indude the following requirements: 

1. A dear outline of the intended purpose forwhlch the property wm beused; 
2. Specifying whether the existing buildings wm be reused, in whole or in piilt1 or partially or 

fully demolished; 
3. Specifying whether the proposal can be aec()mmodated on the portion of the parcel 

fronting on Usbon Street or whether the entire parcel is needed1 i::> preferred {indicating 
the proposal can advance without it but would prefer it be inch!Jded), or is not needed; 

4. A proposed schedule for the reuse/redevelopment; 
5. Supporting documentation for the financial feasibility of the project; 
6. The amount to be paid to the City for the property. 

This Item was tabled at the last meeting, and the Council requested more detailed information on 
how the Request fur Proposals would be drafted. A draft of sections of an IRIFP was presented at a 
workshop and is now attached to an amended Council Order to provide dear guidance on what 
should be included. 

APPROVAL AND/OR COMMENTS Of CITY ADMINISTRATOR~ 

The City Administrator recommends approval of the requested action. v;_\ v ,,_,_ . e~'o. r~~. -

REQUESTED ACTION: 

, To approve the Order1 Authorizing Staff to Take Steps to Dispose of the Martel Schoo! 

1 

and J\SSOCial:e Property. 



CITY Of LEWISTON~ MAINE 

Ordelli'q Authorizing 5mff m Take Steps to Dispose of the Marter School and Associate l?ro[~Jerty. 

Whereasff the Martel Sd'lloo! property ls no longer required for educational purposes; and 

Whereas, the lewiston School Department has released this property back to the City; and 

Where©JS1 recommendations have been solicited and received from both the Planning Board and 
the Finance Committee regarding the potential disposition of this property; and 

Whereas1 the Council has indicated its interest in oolicitlng proposals ror reuse of this property 
while also identifying issues of potential interest ro·the Council regarding such issues 
~s the future of the buildings and the possibility of retaining a portion of the property 
fur o~n space and recreational toorpo~es; 

!Nl@W, themfomu be It ordered by the CH:y Council @f the City of Lewiston that 

City staff is hereby authorized to issue a request for proposal for the sale and reuse of 
the Martel Schoo! building and property subject to the request for proposals including the 
following requirements: 

1. A dear outline of the intended purpose for which the property will be used; 
2. Specifying whether the existing buildings will be reused, In whole or in palt1 or part:ia~liy 

or fully demolished; 
3. Specifying whether the proposal can be accommodated on the portion of the parcel 

fronting on Usbon Street or whether the entire p©rcells ileeded, is preferred {indicating 
.the proposal can advance without it but would prefer it be lnduded), or is mot needed~ 

4. A proposed schedule for the reuse/redevelopment; 
5. Supporting documentation for the financial feasibility of the project; 
6. The amount to be paid to the Qty for the pro~rty. 

The request for pmoosals shall oolidt the lnfunnation substantially as sbpwn qn the attached 
draft request for pmpooals. 

Addition ls underlined. 

City Hall, 271 Pin®§~~. LNIS>t:©fill, M~ 00240 e Tal. (207) Sl~EJW ~~> 1!1V/TIOI!ll {207) 513-00IJO'" faJX {dl@1) 795·0069 
WN!§1'0N !:!T'\f C©I!Jll'l!Cll. 

W!i!llli !llllfil!ll wwwJewlstonma!ne.gov 



TO~ 

fROM~ 

DATE: 

RE! 

CITY OF LEWISTON 

Department of Planning & Code Enforcement 

October 9, 2019 

Martel Sclhool Disposition 

To help in the ev~h.11ation w dispose·ofMartel School, Staffha$ broken down the propeiity 
intc three areas to help the City Coundl with their decision. Eased on tt:ommenu from the 
Plarming Bo.ard.r !Finance Ccmmittee and City Co~mclll .. thE: attached map divides the 
property Into the following areas .and mdudes th® approximate size of each: 

1.) Martel Schoo[ Building area (82, 151 d. or 1.88 a<:.)_. 
2.} Open Spa~ce total area* (.51!'945 sf. or 1.33 ae.) 

a) Usable Open Space area (51 1 191 sf. or L 11 ac,) 
b) .ShawPs Entrance Area (6 .. 148 sf. or .1 5 ac.) 

11 = City record$ show the Martel School property extends into the entr<llnce area of the 
Shaw1s Shopping Center. (See attached map) 

The property Is located at 860 lisbon Street, Is 3.11 totahcres in size ( 139,821 sf.), 
and fs zoned Office Residential (OR) district. The permitted uses nn the OR district are 
listed on attachment 21 Office Residential Land Use Chart. 

1 



Disposition 

Breakout of Building lot, 
Open Space and Shavt/s 

Entrance Areas 
. ·"' •""'-• 

./ 

~~ . .,,;: /''• 

··Cm;innr.~l 

?~n··unn~ Cts 

~ 
~,;'!> 



Attachment 2 
Mart~e;l S~hooi Dispooitiollll. 

Ofii.re ~id®nti:al (OR.) Land Use Clblari 

l!.tmd l\J$® Tabll®: Oll!loo R®Gid®nll!al Zeml!ngDI$ti'IGI! 
11J.l!~lU9 



Mtaurtel S~lhlool D»Bpositiollll 
Office Residemrtiru (OR) Um.d Us® Cllll$rt 

I.M!i! Us® Tlllfoll®: All! Zlmlii{!I!Jl!silFIIeii 
1!MIIt1® 

Al:adamle instilullems, inelulllng buildings or eJtue!ufl!lS for !l!asaroom, I!Cimlnii!W.M, silolllltarY, 
~. at!, lhealel', c!inlns sa~Vlefi, library, OOoks!ores, aihlelie faellitie!l and s!udem 
rGC!'Ilatiooal uses, ~erwllil buildings liCOOI!SOlJ' w !he forogoln!:J p®rmi!!IICI principal bufidings or c 
Slnlc!ures, 

Cilllc and social lza1!ons l" 
Pu!lllc cammun~tv maeHng and cMa fullCIIon buildings 
including auai!Mum!ll 

Fl\nBSS and recl'l!lSt!onal sportsceniefs as !lll!ell11ndt:l< 
NAICS Code 713940 



CITY OF LEWISTONv MAINE 

SALE at REDEVELOPMENT Of THE Pf!UOR MARTEl SCHOOl BUilDING AND 
PROPERTY1 860 Usbon Str~®t 

RFP#: 
PROPOSAl DUE DATE: 

This ls an invitation for proposals to purchase and redevelop property at 860 Usbon Street 
owned !by the City of Lewiston. The property is being offered for sale and redevelopment 
by the City as a means to enhance development in the area. 

Backgr_ound: 

This property is the location of the former Martel Schoo!. With the opening of the new 
Connors elementary school, the Lewiston School Depa~rtrment has reiea~sed the property 
back to the City1 which Is now seeking proposals to develop or redevelop the property 
(see attached map). The land area of the property totals 133,248 square feet or slightly 
over three acres. As currently developed1 the property is divided into two all"eas, the 
portion fronting on Lisbon Street that includes the Martel School Buildings and the rear 
portion that includes open space and a playgmtuJnd. Am access drive to the Shaw's plaza 
development crosses a portion of the rear of the lot via an easement on the City property. 
While the City Council will consider proposals for the entire property, the CouncWs 
preference is for the City to retain the open space and playground area. The entire 
property is currently zoned Office Residential, which allows for certain limited commercial­
service and Institutional uses along with mixed use and residential uses. The current 
assessed value of the entire property is $1,7581430§ of which $260,250 Is for the land 
alone, 

The initial three story brick fa«;ade school building fronts on Usbon Street and dates to 
1922. Various additions have been added to the school over the·years1 lncludlng an 
auditorium and! one story classroom wing. The Oty Council has expressed! a preference 
that the exterior of the historic initial school building be retained if possible. Interested 
parties should clearly indicate in their proposal which portions of the existing !buildings 
they proposed ro retain and renovate and which would be removed. 

2.1 The parcel being offered for saie is described as follows: 
Pmp~rty: 860 lisbon Street 
Approximate Acreage 3.3+/- acres 
Map/lot 176-064 
Zoning OR 



2.2 Reuse or redevelopment of property must comply with all applicable City ordinance 
·requirements,. including Zoning and Land Use codes, Pmposers should dearly 
Indicate whether their proposal wm require a zone change on the pmpeity, 

2.3 The proposed reuse strategy for the subject property will be a prirncipal 
determining factor In judging what the City deems to be the most acceptable 
proposa!. 

CONTENTS OF THE PROPOSAL 

3.1 The proposal shall contain the price being offered for the purchase ofthls property~ 
whether the offer is for the entire parcel or only a portion of lt1 and shall provide 
an estimate of the value of any proposed new investment on the parcel bid, 

3.2 Submitted proposals shall provide specific details on the proposed reuse of this 
site, Additional datav exhibits" statements, drawingsp etc, are recommended ro 
Insure a total !Lmderstanding and proper evaluation of each pmposal by the City. 

3.3 Submitted proposals shall describe whichl' if any1 portions of the existing building 
on the property are to be retained and redeveloped. If applicable? detailed 
information should be provided on ali renovations proposed induding but not 
limited to electrlcal3 phJmblng; heatingf roofing and window treatments. 

3.4 The proposal shall include proof of the submitters financial ability to Lmdertake 
said proposal and shall include a time line for completion. 

3.5 The proposal may include examples of other similar projects undertaken by the 
proposer in support: of the reuse proposal and the technical abilities of proposer to 
perform. 



PROPOSAL FORM 
Sale and Redevelopment of the Prior Martel School Building and Property, 860 Lisbon 

Street 
RFP #: 2019-074 

PROPOSAL DUE DATE: Friday, January 24, 2020 @ 2:00PM 

TO: Allen Ward, Purchasing Agent 
City of Lewiston 
City Hall, 27 Pine Street 
Lewiston ME 04240 

Dear Sir: 

The undersigned hereby declares that he/she has carefu lly examined the proposed Sale and 
Reuse of City Owned land items and that he/she proposes and agrees, if the proposal is accepted, 
to complete the transaction on the item(s) proposed. 

Location Address 860 Lisbon Street 

Price Offered $ Yoo
1
ooo -~ 

Offer is for: O oth Parce}V I Front Parcel Onl y 

If for both parcels, is the proposal conditioned on acquiring the full parcel or is the full parcel 
simply preferred: 

·c-;:ll Parcel is Re~ Full Parcel is Preferred 

Does the~"~~--..:---"=vp~portion, or none of the existing structures? GnKno~ 
All None A Portion 

If a portion, please describe the portion to be retained and renovated: 

NjA 

Please provide a complete description of the proposed redevelopment of the property, including, 
if applicable, the renovations planned for any retained portions if the existing buildings or a 
description of the anticipated size and nature of the development proposed for the property. 
(Attach additional sheets if necessary.) 

-if Pfl.tC£0 OfF£R£D 7vB.reL--r To ~e:ovcno~ of A~~eD VAt-U61 
Pf2o?ee..-ry TA-x , AN-D 5r-oP--MvJI\;-re:.e... fu&G I -ro rvP-c.t-{-Ae;ee..s 
5ttTt5fAcnof'l . 
rze De:v E'w fM,;:~ T 0 F llj c r~Core:t-1e w' L..L- ge- fi:> e. CoM Me 1'L-
U5~~ ' A -z:.o N e c t-t It N Ci 6 w I t...L- e. f.CQ Vl fl..E D , 



Please Provide an estimated d te by when the redevelopment will be completed and an estimate 
of the total investment propose j for the property, less proposed purchase price: 

$ Estimated date of completion: U t1 ~ YIO w Y/ 

~ /_1 (JO 

Bid Deposit Amount: $ I tJ 0 00 • include appropriate security: Certified Check, 
Cashier's Check or Bond (perspnal and business checks not accepted) with certification of proof 
of funds for the remaining bal ~ce equally at least ten (1 0) percent of offer. Sign the proposal 
form in ink before returning it o the Purchasing Agent. Please return in a clearly marked sealed 
envelope with Bid Name and ]' umber on the front. 

The City Council reserves th right to accept or reject any and all proposals. 

NAME(S) 

SIGNATURE(S) 

(J]o:;;_ 
PRINTEDffYPED NAME 

TAX IDIDUNS# 

TITLE 

LEGAL ADDRESS 

MAILING ADDRESS P.o. Box 1915 

DATE 

TELEPHONE# 

E-MAIL ADDRESS 

Please attach any other supp ~rting materials required by the request for proposal or which 
you believe ~ould be helpful in the evaluation of your proposal 



PROPOSAL FORM 
Sale and Redevelopment of the Prior Martel School Building and Property, 860 Lisbon 

Street 
RFP#: 2019-074 

PROPOSAL DUE DATE: Friday, January 24, 2020@ 2:00pm 

TO: Allen Ward, Purchasing Agent 
City of Lewiston 
City Hall 
27 Pine Street 
Lewiston, ME 04240 

Dear Sir: 

The undersigned hereby declare that they have carefully examined the proposed Sale and 
Reuse of City Owned land items and that they propose and agree, if the proposal is accepted, 
to complete the transaction on the item(s) proposed. 

Location Address: 860 Lisbon Street, lewiston, ME 04240 
Price Offered: $129,000 
Offer is for: Both Parcels ~F9Bf P- .1 1"'\ , ,1 

If for both parcels, is the proposal conditioned on acquiring the full parcel or is the full parcel 
simply preferred: 

Fall Parcel is Required Full Parcel is Preferred 

See attached for additional information. 

Does the proposal redevelop all, a portion, or none of the existing structures? 

All NeBe A Portion 

If a portion, please describe the portion to be retained and renovated: 

Pending successful listing on the National Historic Registry, the original three-story, c.1922 
building would be retained and fully renovated . The newer wing consisting of the auditorium 
and single-story classrooms would be demolished to facilitate new construction. 

Please provide a complete description of the proposed redevelopment of the property, 
including, if applicable, the renovations planned for any retained portions if the existing 
buildings or a description of the anticipated size and nature of the development proposed for 
the property. (Attach additional sheets if necessary.) 

The proposed redevelopment contemplates successful listing of the original c.1922 building 
on the National Historic Registry to facilitate its full historic renovation . A new building would 
be constructed in the footprint currently occupied by the auditorium and single-story 
classroom wing. The rear portion of the site would remain open green space and would not 
be developed. Please see attached for additional information. 



Please provide an estimated date by when the redevelopment will be completed and an 
estimate of the total investment proposed for the property, less proposed purchase price. 

$11 ,500,000 (eleven million five-hundred thousand dollars ) 

Estimated completion: June 2023 

Bid Deposit Amount: $10 000 include appropriate security: Certified Check, 
Cashier's Check or Bond (personal and business checks not accepted) with certification of proof 
of funds for the remaining balance equally to at least ten ( 1 0) percent of offer. Sign the proposal 
form in ink before returning it to the Purchasing Agent. Please return in a clearly marked sealed 
envelope with Bid N arne and Number on the front. 

The City Council reserves the right to accept or reject any and all proposals. 

NAME Lewiston Housing Authority Avesta Housing 

SIGNATURE 

~~ (~~ 
TYPED NAME Chris Kilmurry Dana Totman 

Executive Director President & CEO 
TAX ID/DUNS# 01-0273274 01-0315296 
LEGAL ADDRESS 1 College Street 307 Cumberland Avenue 

Lewiston, ME 04240 Portland, ME 04101 
MAILING 1 College Street 307 Cumberland Avenue 
ADDRESS Lewiston, ME 04240 Portland, ME 04101 
DATE 

1 / 2.'!, J un ... o I/ zs}z.oz.o 
CONTACT Catherine Elliott 
PERSON Development Officer, Avesta Housing 

EMAIL ADDRESS celliott@avestahousing.org 

PHONE NUMBER 207-245-3345 

Please attach any other supporting materials required by the request for proposal or 
which you believe would be helpful in the evaluation of your proposal. 



RESPONSE TO 

RFP # 2019-074: SALE AND REDEVELOPMENT OF THE PRIOR MARTEL SCHOOL 

BUILDING AND PROPERTY, 860 LISBON STREET 

SUBMITIED BY 

LEWISTON HOUSING AUTHORITY & AVESTA HOUSING 

January 24, 2020 



Martel School Apa rtm ents I Lew1ston Hous1ng Author rty I Avesta H ousing 

PROPOSAL 
Martel School Apartments will create up to 44 homes for seniors who seek safe, affordable living that is 

accessible, sustainable, and allows them to age in their community. 

HISTORIC REHAB 

The cornerstone of this redevelopment proposal is the historic rehabilitation of the c.1922 school building. 

The existing classrooms will be renovated into apartments and will retain much of their historic charm, 

including original trim, built-in bookshelves and cubbies, and, when possible, chalkboards and other 

historic features. The office spaces and multipurpose spaces will also be repurposed into either living 

space or shared community space for residents or community partners. All building systems (electrical, 
plumbing, and mechanical) will be replaced to contemporary requirements. 

The building exterior will be fully restored, and significant focus will be on improving the quality of the 

building envelope to improve energy efficiency. This approach will likely include replacement of the 
current windows with new, historically-accurate replacements, additional insulation in the building 

exterior and roof, and air sealing. To complement the improved performance of the building envelope, 

redevelopment will also include installation of new heat and hot water systems, which will include ample 

ventilation to improve the health of all building occupants. We will assess the roof and determine if the 

roof needs replacement or repair, and we will determine if any additional insulation is required to prevent 

energy loss. Furthermore, the entire building and site will be tested for hazardous materials, including 

lead and asbestos, and all contaminants will be remediated according to the relevant rules and 
regulations. 

This proposal is contingent on the successful listing ofthe c.1922 building on the National Historic Registry. 

NEW CONSTRUCTION 

The newer wing of the school will be demolished. In its place, we will build a three-story building that will 

complement the design elements of the historic school and incorporate critical accessibility and 
sustainability features. 

SITE 

All redevelopment will occur on the front portion of the site, roughly within the same footprint as is 

currently occupied by both the original school and the newer wing. To improve stormwater management, 

impervious surfaces will be reduced to the extent that is feasible given the parking requirements for the 

proposed redevelopment, and site design will include a stormwater management plan that features 

sustainable options such as rain gardens with native plants and grasses. 

The rear portion of the site will be reserved as green space for the benefit of the residents of Martel School 

Apartments and/or the broader community. 

Page 12 
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Mart el School Apartments I L ewt s ton Houstng Aut hortty I Ave s ta Houstn g 

Proposed Redevelopment of 

860 Lisbon Street 

I Historic Renovation 
-----, 

Green Soace 

Demo 

J New Construction 

Page 13 



Martel Sc hool Apa rtments I L ew1ston Hous1ng Authonty I Av esta Housing 

DESIGN INTENT 

SUSTAINABILITY 

Sustainable design improves the quality and longevity of the homes we produce. Avesta's in-house 

construction expertise means that every building we construct exceeds the minimum code requirements 

for key markers of building performance such as insulation, air sealing, and ventilation. We specify robust 

envelopes to minimize winter heat loss and reduce summer heat gain, and we select mechanical systems 

that use energy efficiently. We favor window installations that minimize thermal bridging, and we select 

windows that exceed the minimum required by funders. We specify LED lighting, use Energy-Star 

appliances, install water conserving fixtures in all apartments, and select durable products that will have 

long lifecycles. We have years of experience developing buildings that maximize energy efficiency within 

the constraints of our limited budgets, which is evidenced by the number of LEED-Certified, Passive-House 

Certified, and High-Performance developments in our portfolio. This commitment will guide our approach 

to the development of Martel School Apartments. 

ACCESSIBILITY 

A 2013 report by Lewiston Housing Authority reported that there were approximately 391 

elderly/disabled public housing units in the City. This represents a severe shortage of housing designed 

specifically for individuals with mobility limitations, which is especially problematic in an aging state when 

seniors want to find suitable homes in the communities they have called home for their entire lives. In 

Lewiston, a city with a downtown characterized by three- to four- story walkup apartments, accessible 

homes are not the norm. This redevelopment will feature an elevator, accessible routes to all apartments, 

fully-accessible barrier-free apartments for people who use mobility devices, adaptable units to meet the 

needs of seniors aging in place, and a visual fire alarm system to improve the safety and comfort of 

individuals with hearing limitations. 

COMMUNITY PARTNERSHIP 

As part of our commitment to community engagement and accessibility, we will partner with the newly­

founded 3i Supportive Housing, an organization whose mission is to build homes for adults with physical 

disabilities who wish to live independently. The Martel site is an ideal location to explore this partnership 

because of its close proximity to retail and commercial activities, which improves independence for those 

with limited mobility. By partnering with 3i, we will ensure design approaches and unit features that will 

promote independent living and incorporate supportive services to provide the best outcomes for those 

who live with physical disabilities. 
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PROJECT TEAM 
LEWISTON HOUSING AUTHORITY will own and manage Martel School Apartments. AVESTA HOUSING will serve 

as the development consultant and will facilitate the financing, underwriting, design, and construction of 

Martel School Apartments. 

LEWISTON HOUSING AUTHORilY 

Lewiston Housing Authority (LHA) was created in 1963 and is the municipal housing authority for the City 

of Lewiston. LHA's mission is to provide decent, safe, and affordable housing, free of discrimination, to 

those eligible persons who need housing assistance and, in so doing, promote economic uplift and 

personal growth. LHA owns and/or manages 461 units of public & non-profit affordable rental housing. It 

also administers nearly 1,100 Housing Choice Vouchers to families living in privately owned housing. 

LHA has an annual budget of $13.3MM and there are approximately 42 professionals working at LHA with 

many years of experience developing and managing housing in the City of Lewiston. A volunteer 

community board, appointed by the Mayor, provides oversight and direction for LHA operations. 

To facilitate the development of new affordable housing in the region, LHA created the Lewiston-Auburn 

Area Housing Development Corporation (LAAHDC) in 1983. LAAHDC is a component unit of LHA, and the 

two share common board members. LAAHDC is also staffed by LHA. LHA is currently using the consulting 

services of John Anton to staff its housing functions, including the activity of LAAHDC. 

AVESTA HOUSING 

Avesta Housing, founded in 1972, is a Portland-based nonprofit organization whose mission is to improve 

lives and strengthen communities by promoting and providing quality affordable homes for people in 

need. Avesta focuses on five areas of affordable housing: advocacy, real estate development, property 

management, senior and assisted living, and homeownership. The organization has more than 280 

employees, $300 million in assets, and an annual budget of $47 million. 

The organization currently owns and manages nearly 100 affordable housing developments, for a total of 

more than 2,700 units in Maine and New Hampshire. The portfolio consists of state and federally assisted 

family and elderly/disabled housing, affordable rent-restricted apartments, mixed-income (affordable and 

market rate) rental developments, supportive housing for long-term homeless and visually impaired, and 

unrestricted workforce housing. Additionally, Avesta owns and operates two assisted-living facilities. Both 

assisted-living facilities offer private pay and MaineCare supported housing for seniors, which uniquely 

positions Avesta to house and support seniors requiring a higher level of care regardless of their income. 

Avesta was also the first in Maine to develop projects for chronically homeless people using the Housing 

First model and has since completed three projects. Because of the diversity of living options provided by 

Avesta, our residents represent an incredibly diverse population. 

Avesta Housing has developed over 130 properties and/or housing communities in Southern Maine and 

New Hampshire, totaling more than 3,500 apartments and homes. These initiatives range in size from less 

than a dozen units to more than 125 units, and developments been constructed over one or more phases 

depending on what is feasible for a site and desired by the community. Some of these properties were 
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developed or designed in collaboration with a mission-aligned community partner, such as Community 

Concepts, The Opportunity Alliance, Portland Housing Authority, and Yarmouth Senior Housing. As a 

result, the Avesta development team has embraced a collaborative design process to ensure the needs of 

all stakeholders are met. 

This collaborative approach underscores the breadth of experience Avesta development staff has across 

various types of developments, including new construction, adaptive reuse, historic renovation, occupied 

rehabs, mixed-use developments, affordable homeownership, and combinations thereof. Energy-efficient 

design construction is a key focus of our development team, which has a Passive House consultant on 

staff, and all new construction and renovations include strategies to improve energy efficiency. Over the 

course of Avesta's work in sustainable construction, the team has built award-winning, Passive House and 

LEED certified buildings. 

One of Avesta's greatest strengths is its ability to leverage various funding sources to successfully develop 

and rehabilitate properties. Some examples of funding used in previous developments include HUD 

financing, RD 515 with Rental Assistance, Low Income Housing Tax Credits, Federal and State Historic Tax 

Credits, solar tax credits, Community Development Block Grant funding, NeighborWorks capital grants, 

organizational grants, HOME funds, municipal housing funds, affordable housing tax increment financing, 

Federal Home Loan Bank Affordable Housing Program funds, project-based vouchers, continuum of care 

support, community development financial institution financing, and conventional bank financing. Work 

across these different funding platforms and underwriting requirements demonstrate the Development 

team's agility, creativity, and dedication to seeing an early conceptual idea through to physical 

completion. 

The Avesta development team collaborates closely with the property management team of every building 

throughout the development process to ensure that building design is responsive to the resident and 

management needs. Through this collaboration, the team makes well-informed decisions to ensure 

finished buildings are sustainable, can be operated efficiently, serve residents our residents well, and fit 
in a community. 

Beyond property management and development services, Avesta Housing also provides leadership and 

support to the Maine Affordable Housing Coalition, the state's leading housing policy advocacy 

organization. MAHC has coordinated legislative action, community discussions, and other engagement on 

issues ranging from income requirements for BRAP recipients and lead control measures to construction 

cost increases and best practices in sustainability. 

Avesta is also a member of an extensive national network of affordable housing developers, which 

connects the organization to best practices, industry trends, and creative new ideas. In 2008, Avesta 

joined the national NeighborWorks America network, which is comprised of 240 nonprofit housing 

organizations throughout the country. In 2013, the Housing Partnership Network invited Avesta to join 98 

leading housing organizations in the country in a network of strong, sophisticated, and cutting-edge 

housing organizations. Through these networks, Avesta Housing maintains its commitment to high quality 

development and property management services that use resources efficiently and are responsive to the 

needs and priorities of our current and future residents and the communities in which they live. 
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REDEVELOPMENT EXAMPLES 

EMERY SCHOOL in Biddeford featured the renovation of a 

c.1912 school building into 24 homes for seniors. All windows 

were replaced to improve the energy efficiency and restore the 

historic fa~ade, and important interior features such as 

blackboards, trim, and the wood flooring were preserved during 

PARK STREET SCHOOL in Kennebunk involved the historic 

renovation of a c.1920 school building alongside new 

construction. Together, the historic building and the new wing 

created 30 homes. The two buildings are connected to improve 

the sense of unity and community on the site, and the design of 

the new building incorporated exterior features that echo the 

existing building design. The interior of the historic building was 

renovated to preserve the classroom layouts, historic gym, and 
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HYACINTH PLACE in Westbrook featured the 

historic renovation of c. 1893 school and c. 1921 

convent alongside new construction, creating a 

total of 37 apartments. The design process for this 

site focused on integrating the various buildings 

to improve the campus feel, while also improving 

energy efficiency and building operations. 

CARLETON STREET APARTMENTS is a new 

development that created 37 new homes 
in Portland's historic West End 

Neighborhood. This new construction 

featured many historic details and 

intentional design elements to echo the 

characteristics of this historic 

neighborhood while still preserving 

accessibility and function. Some examples 

include a raised ground floor, a front porch, 

and a copper mansard roof. 
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ADDITIONAL REQUESTED INFORMATION 

SECTION I 

1.3 DEPOSIT AND PROOF OF FUNDS 

A certified check from Bangor Savings Bank for $10,000 is included with this submission. Attached as 

Appendix A is a bank statement from Avesta Housing's Bangor Savings Bank account ending ****4250, 

proving the existence of funds available to pay the remainder of the 10% deposit of the offer amount. 

1.4 PROSPECTIVE PURCHASER 

Lewiston Housing Authority is a municipal housing authority and public corporation. Because LHA is a 

quasi-governmental agency, they do not register with the State of Maine. The officers are as follow: 

Marc Pellerin, Chairperson 

207-754-0125 

Chris Kilmurry, Executive Director 

ckilmurry@ lewistonhousing.org 

207-783-1424 

Emily Darby, Vice-Chairperson 

emdarby50@gmail.com 

207-440-3228 

Avesta Housing Development Corporation is a non-profit organization registered in the state of Maine. 

The officers are as follow: 

Tony Cipollone, Chair 

tcipollone@jtgfoundation.org 

207-518-6784 

Janice de Lima, Treasurer 

1delima@norwaysavingsbank.com 

207-699-9290 

Dana Totman, President & CEO 

dotman@avestahousing.org 

207-553-7777 

Jonathan Culley, Vice Chair 

jonathan@ redfernproperties.com 

207-776-9715 

Kimberly Twitchell, Secretary 

ktwitchell @ nbtba nk.com 

207-274-8521 

Additional information on the project partners can be found on p.5-6 of this proposal. 

Please see Appendix B for AHDC's Certificate of Good Standing. 
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1.5 SIGNATORIES 

Chris Kilmurry and Data Totman are legally authorized to bind their respective organizations to a 

contract. Their signatures appear on the accompanying bid form. 

1.6 CONDITIONS 

By way of submission, we do hereby confirm that we have read and understand all conditions 

concerning the reuse of the site, as outlined in this invitation for proposals, and our proposal is made in 

accordance with the invitation. 

1. 7 CONFLICT OF INTEREST 

No person acting for or employed by the City has a direct or indirect financial interest in this proposal or 

in any portion of the potential profits derived. 

SECTION II 

2.2 ZONING & TAXATION 

Under current zoning, the entire parcel can support up to 44 dwelling units. We intend to deliver these 

44 units as a matter of right under the existing zoning, which would require acquisition of the site as a 

single parcel with recreational access granted to the City via an easement. A contract zone for increased 

density will be required if the City wishes to retain ownership of the rear portion of the site. 

This redevelopment will be fully taxable and will not be seeking any municipal tax relief. However, given 

concerns about possible environmental contaminants present in the soils, this proposal assumes 

municipal support securing funding for required remediation efforts. This could include HOME, CDBG, 

and/or Brownfields funding. 

2.4 ACQUISITION TIMELINE 

Due to the long lead time associated with the funding streams that would support redevelopment at this 

site, acquisition may not be possible within 120 days. We propose further negotiation with the City on the 
acquisition timeline to accommodate the needs of all parties. 
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SECTION Ill 

3.1 OFFER 

As stipulated on the bid form, this proposal contemplates an offer of $129,000 for the entire site and we 

anticipate approximately $11.5 million of investment in the redevelopment. We will negotiate an 

easement with the City to allow continued recreational use of the rear of the site. Alternatively, the City 

can retain ownership of the rear portion of the site; in that case, the City Council would have to grant a 

contract zone to allow the contemplated 44 units to be developed on the smaller resulting parcel. 

3.2 PROPOSAL DETAILS 

Please see p.2-4 of this proposal for a full description of our redevelopment plan. 

3.3 RETENTION & REDEVELOPMENT 

Please see p.2-4 of this proposal for a full description of our redevelopment plan. 

3.4 FINANCIAL ABILITY & TIMELINE 

Avesta Housing has been retained by Lewiston Housing Authority to serve as the development consultant 

for this proposal. Avesta Housing will provide full guarantees for all construction-period financing. 

Lewiston Housing Authority, or a subsidiary thereof, will own and manage the property once developed. 

As such, LHA will provide guarantees for all permanent funding sources. Please see attached Appendix C 

and Appendix D for the most recent Audited Financial Statements for both organizations. 

We anticipate the following timeline for redevelopment: 

April 2020- Negotiated Purchase & Sale Agreement in place 

June 2020- Begin Planning Board Review 

Summer/Fall2020- Begin submitting funding applications 

Fall 2021- All financing in place 

April 2022- Begin Construction 

June 2023- Construction complete 

3.5 OTHER SIMILAR PROJECTS 

Please see p.7-8 of this proposal for examples of other similar redevelopment initiatives. 

Additional information on the general experience and capacity of the project partners can be found on 

p.S-6 of this proposal. 
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SHAREcenter's Letter of Interest in Martel School 

Who WeAre: 
SHAREcenter helps the Environment, Educators and the 
Economy. 
We are a completely self- funded program but are a 
subset of the Auburn Public School Department, 
established over 20 years ago. We use ASD space for our 
Auburn center and they are our fiscal agent in exchange 
for in-kind services (Free membership) 

We accept donations of reusable items such as 
classroom supplies, art and craft supplies, STEM 
materials, Office supplies, Office, household and school 
furniture, electronics and much more! We redistribute 
hundreds of thousands of dollars of valuable materials 
to our members across Maine yearly! 

Our members (schools and other non-profits) pay a 
small minimum annual fee based on their criteria then 
their staff is allowed to "Shop" for items for their 
organization at no additional cost throughout the school 
year. By re-using, up cycling and repurposing items that 
may have otherwise made their way into overcrowded 
landfills we "Help the Helpers" in our Maine 
communities. Supporting the Environment, Education 
and Economy is rewarding to all! 



SHAREcenters Current Status and Achievements: 

SHAREcenter has successfully expanded over the past 
two years. Our budget is primarily made up of our 
membership fees but we also raise monies through 
fundraisers such as Bates College Clean Sweep, (See 
attached letter of support), Tag sales, Face book 
Marketplace and grants. I am very proud to say I have 
kept us "in the black", staying well within our budget 
while also continuing to grow! 

If given the opportunity to make Martel a more 
permanent home I plan to set up a "Friends of Martel" 
go fund me account to help support of Vision. In the 
short time SHARE center has occupied Martel I have 
heard from many people in the community that have 
some sentimental connection with the school, either as 
a teacher or student. Nearly everyone I speak with 
expresses his or her hope that Martel School be retained 
and restored to serve a much needed, valued 
Community service! 

Brunswick and Lewiston Staple stores have chosen 
SHARE center to be recipients of their school supply 
drives and have been collecting brand new items for us 
since August easily exceeding $10,000.00 in valued 
merchandise! 



SHARE center recently was honored to receive a 
$40,000.00 grant from the Stephen and Tabitha King 
Foundation for a box truck to help transport donations! 
Having this truck will allow us to rescue even more 
valuable items and distribute them into the hands of 
people who need them. 

We also were nominated by the Friends of Cobbossee 
Watershed to be selected as one of these years 2 019 
MEEA (Maine Environmental Education Association) 
Ally of the Year! The MEEA Award Committee and 
Board of Directors felt our work was a wonderful 
example of the work MEEA is looking to uphold. They 
presented SHARE center with this high honor award for 
our commitment to helping the Environment, Education 
and Economy! 

We receive merchandise weekly from "Crestline "such 
as water bottles, journals, back packs, pens, clothing­
shirts, electronics, reusable bags (the food programs 
love these!) Just to name a small example. 

Peter Geiger is very much a supporter of SHARE center 
's Mission and our Vision for the Martel School! 

Auburn and Lewiston schools alone have gathered 
materials valued at over $90,000.00 in just a few 
months of our 2019-2020 school year! 



Gratitude to the City of Lewiston: 

SHAREcenter is very thankful to the City of Lewiston to 
allow us to house our large items at Martel, such as 
office -furniture, shelving, household furniture, storage 
bins and school furniture. 

We recieved$23,000.00 dollars worth of donated, brand 
new Virtual reality equipment from a local company 
that needed to make space in their warehouse! 

Bowdoin college has donated tractor trailers full of 
furniture, appliances and metal shelving to us since July 
and continues to be thankful to have an organization 
like SHARE center to donate their items. 

CMHS donated 6 skids full of beautiful plastic 
organizing bins! 

We recently received about 100 sturdy plastic pallets. 
TD Bank donated 200 beautiful two -drawer file 
cabinets. 

Kevin Bunker, owner of the now closed Maine Girls 
Academy just donated classrooms full of furniture, 
school supplies, science lab materials, cafeteria tables 
and smart boards to us. 



Community Concepts needs to make space at their 
South Paris location and will be donating a building full 
of beautiful furniture and industrial appliances to 
SHARE center! 

This is just a sampling of how valuable the space at 
Martel school has been to SHAREcenter and its 
thousands of members it serves each year just since 
June of 2019. Without Martel we would have had to turn 
these donors away and nearly all of these valuable 
items would have been thrown away!! 

Our members have been extremely excited and 
appreciative of the convenience of the location and the 
prospect of Martel possibly becoming a Dr. Martel 
Multi-purpose, SHAREcenter Community Hub. They 
express daily how necessary they feel the need for a 
multi- functioning; community-focused center is in that 
area of Lewiston. The close proximity to the adjacent 
"green space"/ playground is ideal for Lewiston schools 
and other organizations in the twin cities. 

Because we serve multiple communities and 
organizations across Maine, SHARE center brings people 
from other towns and cities to Lewiston, who then eat 
or shop at other local businesses. I truly believe if we 
allowed to "Build it" many more will come! 



A Proposal: 

SHARE center as of now, due to its ties with the Auburn 
School Department and lack of funds is not in a position 
to make a formal REQUEST FOR PROPOSAL to the City 
of Lewiston to purchase the Martel School. We would 
however like to offer a request to continue to use the 
school on an ttln -kind" basis as long as possible so we 
may have time to research possible funding or 
partnering for our Mission and Vision for Martel. 

A Possible Collaboration: 

I have met with the Lewiston Recreation Directors at 
Martel. They are very interested in forming 
collaboration with the SHARE center to help develop a 
Dr. Martel, Multi-purpose, SHAREcenter, 
Community Hub! 

The gymnasium would be ideal for their programs along 
with the already established kitchen ..... If the City of 
Lewiston retains the adjacent ttGreen space" f 
Playground it would be a perfect area for Rec. 
Department use! There would be little that would need 
to be done immediately for it to be used now with a 5 



year plan to upgrade and renovate as needed. I( Sharing" 
the space and expenses would be a true win, win! 

We also discussed the option of renting the classroom 
spaces in the older section of the building for multi­
use ..... Retail, Offices, dance classes, yoga, paint nights 
etc. The revenue from that space would create more 
monies for maintenance and growth 

As of right now Rich Abramson from the I(Day One" 
program is very interested in renting and occupying a 
classroom in the basement of the original building just 
the way it sits! We could have instant revenue! 

If the SHAREcenter were to become part of the City of 
Lewiston and break away from the Auburn school 
department. ASD would agree to pay an annual 
membership fee to SHAREcenter that would be 
somewhere around $10,000.00 a year. 

We could continue to be self-funded for salaries etc., 
form our own SOl, but would ask the City of Lewiston to 
become our fiscal agent and use of Martel in exchange 
for a free membership to the City of Lewiston's Facilities 
and its Recreation Department. 



Thank you for taking the time to read our proposal. We 
look forward to any and all suggestions and concerns. I 
would be happy to meet to answer any questions you 
may have. 

Lisa Rodrigues 
SHARE center Director 
0 ffi ce: 2 0 7-3 3 3-6 6 71 
Cell: 207-577-5819 

''Alone we can do so little ; together we can do so 
much"-Helen Keller 



PROPOSAL FORM 
Sale and Redevelopment of the Prior Martel School Building and Property, 860 Lisbon 

Street 
RFP #: 2019-074 

PROPOSAL DUE DATE: Friday, January 24, 2020 @ 2:00 PM 

TO: Allen Ward, Purchasing Agent 
City ofLewiston 
City Hall, 27 Pine Street 
Lewiston ME 04240 

Dear Sir: 

The undersigned hereby declares that he/she has carefully examined the proposed Sale and 
Reuse of City Owned land items and that he/she proposes and agrees, if the proposal is accepted, 
to complete the transaction on the item(s) proposed. 

Location Address 860 Lisbon Street 

Price Offered $ C7) 
Offer is for: 

/ 
Both Parcels I Front Parcel Only 

If for both parcels, is the proposal conditioned on acquiring the full parcel or is the full parcel 
simply preferred: 

~arcel is Prefe~ Full Parcel is Required 

Does the proposal redevelop all, a portion, or none of the existing structures? 

G!D None A Portion 

If a portion, please describe the portion to be retained and renovated: 

Please provide a complete description of the proposed redevelopment ofthe property, including, 
if applicable, the renovations planned for any retained portions if the existing buildings or a 
description of the anticipated size and nature of the development proposed for the property. 
(Attach additional sheets if necessary.) 

't l.PCA.Se S-e-e oJ·\-Cl0~~ 



Please Provide an estimated date by when the redevelopment will be completed and an estimate 
of the total investment proposed for the property, less proposed purchase price: 

$ Estimated date of completion: 
I 

Bid Deposit Amount: $ include appropriate security: Certified Check, 
Cashier's Check or Bond (pers nal and business checks not accepted) with certification of proof 
of funds for the remaining balance equally at least ten (1 0) percent of offer. Sign the proposal 
form in ink before returning it to the Purchasing Agent. Please return in a clearly marked sealed 
envelope with Bid Name and Number on the front. 

The City Council reserves the right to accept or reject any and all proposals. 

NAME(S) 

~lour 0. 

L\s?. . 
S 1-\Ak'i;Q"" \-e v 

L. Kod.f\qvesl 'DtreL-t-oY 
/ 

SIGNATURE(S) 

~Q_ 'J- ~&;u_~ 
PRINTED/TYPED NAME L\s{). L. ~Dd"\qve S 
TAX ID/DUNS# 0 \ - lo 00 00 \ ~ 
TITLE Ao 'oo\'f\ Sc~\ llic:a r\X'<'O\\ \-
LEGAL ADDRESS ~ . o . ~o't s-o o 

lo 0 Gso{\ ~-\ · Pu b0 \ t\ 1 {Y\o · 0 LJ J I C 
MAILING ADDRESS v.o - ·~"i ~00 

(n C) Ccu \1"-\- S · (:\)\0V{ f\ {YLo · OY d-J (J 

DATE :)n\\ 0CL 'f \_/ d. lJ l(-}0 d-O 
l 

TELEPHONE# Cl07-333 -~{Q7/ -r :l-o 7 -577 -6& I q 
E-MAIL ADDRESS Li?odr1'au es (J) Au'ou\f\\Sc~l .e_du 

Please attach any other supporting materials required by the request for proposal or which 
you believe would be helpful in the evaluation of your proposal. 



Auburn SHAREcenter's Mission 

What is SHAREcenter ? ..... Auburn SHAREcenter was established through the 
Auburn School department over 20 years ago. We are a totally "self funded 
program" within the Auburn School District. We raise funds to support our budgets 
operating costs through annual membership fees and fundraisers. 

Auburn SHAREcenters Mission is to promote awareness and provide support in 3 
major areas of concern for Maine Communities, Environment ,Education and 
Economy. We encourage businesses and individuals to donate valuable items that 
are no longer of use to them to our SHAREcenters. Many of the items donated would 
have made their way to overflowing landfills and waste streams, harming our 
Environment. 

We then offer these still very useful materials to our SHAREcenter members. 
Schools and non-profits pay a "minimal" annual fee so their Educators and 
Caregivers may gather items from our centers at" no additional cost" to use in their 
facilities. 

Auburn and Topsham SHAREcenters currently serve Maine schools and non-profits 
from Harpswell to Rumford! We serve close to 60,000 people in Maine Communities 
each year, generating nearly a million dollars annually in saved revenue to 
Educators and Caregivers. 

We take in a variety of"stuff' ,from crayons to computers, art and craft supplies to 
office supplies and furniture, plastic containers to house -wares, STEM materials. 
Etc . 

... Schools and other non-profits struggle with extremely tight budgets. Trying to 
supply needed classroom materials to serve their students and those needing 
special care can be an Economic challenge. Too often it falls on the shoulders of 
teachers and caregivers to purchase items they need to educate and care for our 
Maine children. Many of the Maine communities SHAREcenter services are of low 
socio-economic status. These areas demand extra support for the basic needs of 
children in their schools and clients of non-profits. Many of our members tell us they 
can't imagine trying to do their jobs without the support of SHAREcenter! 

Our Mission to save our Environment through encouraging Recycling, Reusing, Up­
cycling and Reducing waste not only benefits our planet but Educators, Caregivers 
and the Economy as well! A true Win , Win ,Win!, 



SHAREcenter's Vision for Martel School 

Auburn SHAREcenter has a wonderful, terrible 
problem! It has been my goal since becoming 
SHAREcenter Director 2 years ago to make more people 
in our Maine communities aware of our Mission to help 
the Environment, Educators and Economy. We are very 
happy to see so many companies and individuals 
recognizing our Mission and wanting to support our 
cause by donating wonderful recycled, reusable, up­
cycled items to us! Our biggest obstacle now is trying to 
acquire enough space and a permanent home to 
distribute these donations to our members. 

Examples of our challenge for space: 

l.Last Fall we were notified that 7 storage units in 
Turner that had been donated to us were no longer 
being made available and we would have to move 
everything out before the end of the year. We rented a 
storage POD and placed it behind the Auburn School 
bus garage, filled it with as much as we could and 
squeezed all our paper in our small space we have at the 
Bates Mill Complex trying desperately not to uThrow 
anything away" anything as this would defeat our 
mission! 

2. We {(had been" given permission to keep some of our 
furniture in a more open room next to our storage room 
at the Bates Mill Complex. We were able to collect 



thousands of dollars in valuable items and distribute 
them to our members right there at the Mill. The space 
also allowed us to set up fundraising sales and events. 
This was great for a while .... Then this spring they 
started doing construction on the Mill to accommodate 
a new business. They are not renovating the space we 
were using for our furniture but they needed our 
borrowed space to set up saws and a metal breaker! 
Consequently that forced us to find another space for 
our furniture. That's when I approached the Lewiston 
School department about using the Martel school 
building since it was vacated once the new Connor 
school was built. They (LPS) were fine with us using the 
school as long as we had permission from the City Of 
Lewiston because they were turning over the building 
to them October 1,2019. The City approved and that's 
where are furniture is today! We are very thankful for 
the space! Since the end of June we have been able to 
take in thousands of dollars worth of furniture and 
technical equipment we never would have had space for 
otherwise! In just the last couple of weeks we have 
easily distributed over $50,000.00 worth of furniture 
and other materials to our members at "no additional 
charge" to their annual fee! 



SHAREcenter's Vision: 

The Dr. Martel, SHAREcenter, Multi-purpose, 
Community Hub 

Dr. Martet for whom the school was named after was 
very active in the local Community. His hard work and 
dedication to the needs of the local citizens was seen in 
many areas of Lewiston. Louis J Martel was born in St. 
Hyancinthe, Quebec, Canada. Dr Martel came to live and 
practice medicine in Lewiston Maine in 1873. He 
became a naturalized citizen of the United States in 
1879 and urged his fellow countrymen to do the same, 
frequently helping them financially to do so. Dr Martel 
was founder of L' lnstituit Jacques Cartier, an 
organization which helped immigrants of French 
extradition to settle in Lewiston. The citizens of 
Lewiston urged City officials to name this school in 
honor of D. Martel. They hoped that Dr. Martel's 
examples would serve as an inspiration to the students 
of this schoot that, they too would devote some part of 
their lives to the betterment of this city and its 
residents. Our vision is to continue to honor Dr Martel's 
dedication to helping immigrants and educators in our 
community by making Martel School a Multi- purpose, 
Community center "Hub". 

The school is made up of three sections. The front, 
older section of the school, facing Lisbon Street was 
built somewhere between 1913 and 1918. It is a three-



story building with a basement and two stories above. 
We envision this area perfect for a possible Makers 
Space in the basement and ~~Pop up Shops" in the 
classrooms on the top floors. The Makers Space would 
provide a wonderful opportunity for crafters and 
teachers to use SHARE center materials right there at 
our center, "share" ideas through workshops and 
prepare materials to use in their classrooms! We would 
charge a small fee for use of the tools, space and 
equipment. 

The top floors would be ideal space for Entrepreneurs 
to ~~test" displaying and selling their wares for a 
reasonable rental fee. We would encourage their 
merchandise or services to be directed towards but not 
limited to environmental, educational or non-profit 
concerns. Some examples may be to sell or service items 
that are recycled, re-used, repurposed or up-cycled, 
such as shoe/leather repair, vintage clothing, 0-waste I 
no plastic dispensaries, antiques to name a few. The 
rental of this space would help support maintenance 
and utilities of the building. 

The ~~newer" first floor wing made up of classrooms is 
perfect for our new SHAREcenter. It would provide 
ample storage and display of the materials and furniture 
we offer our members and easy drop off and pick up of 
donations. There is ample space to create a ~~Green 
Zone" store for us to sell to the general public our 



overflow of donations. These funds in turn would help 
support our operating costs. 

Lastly, the gym/ cafeteria would be a perfect community 
center. It could be used for sporting practice, multi­
cultural events, fundraisers, work -shops etc .... the list is 
limitless for possibilities! 
The school has ample parking to accommodate 
relatively large gatherings. Again, we would charge a fee 
for use to help fund our budget. 

Subject to further inspection we would also be 
interested in retaining the doublewide unit adjacent to 
the building. This two -room structure would make an 
ideal donation "drop off, sorting facility. (We have 
excited interest from both Auburn and Lewiston schools 
and other non-profits to have a place for high school 
students and clients to come help us while fulfilling 
their community service!) This location would be 
perfect! 

Community Concepts has complied a list of possible 
grants and other financial funding opportunities that 
may be available to help make our vision a reality. 
(Please see attached) I have also met with Lincoln 
Jeffers from Lewiston Community Development. He is 
also compiling a list of programs and grants he believes 
could be great sources of funding for our Mission/ 
Vision. 



Our hope and dream for Martel School is one that would 
benefit not only those in the Lewiston I Auburn area 
but all the Maine schools and organizations that use our 
SHARE center Program, as we continue to help the 
Environment, Educators and Economy! 

Thank you for your time and consideration, 
Lisa Rodrigues 
SHARE center Director 
W:207-333-6671 
C: 207-577-5819 
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History of Martel 

Louis J. Martel was born in St. 
Hyacinthe, Quebec, Canada. Dr. 
Martel came to live and to practice 
medicine in Lewiston, Maine in 1873. 
He became a naturalized citizen of the 
United States in 1879 and urged his 
fellow countrymen to do the same, 
frequently helping them financially to 
do so. 

Dr. Martel was very active in the 
local community. His hard work and 
dedication to t he needs of the loca l 
citizens was seen in many areas. He 
was a leading force in the founding of 
St. Mary's Hospital. He was also co­
founder of Le Messager, a French 

newspaper published in Lewiston 
from 1880 to 1966. Dr. Martel was 



founder of l'lnstitutjacques Cartier, 
an organization which help 
immigrants of french extraditions to 
settle in Lewiston. A brick building, 
corner of Wa lnut and Bartlett streets, 
was his last Lewiston home. 

The Franco-Americans citizens 
urged city officials to name this school 
in honor of Dr. Martel. Members of 
l'lnstitutjacques Cartier presented a 
framed photograph of Dr. Martel, 
together with a brief record of his 
activities to be displayed at Martel 
School. They hope that Dr. Martel 's 
examples wi ll serve as inspiration to 
pupils of this school, that, they too, 
may devote some part of their lives to 
the betterment of this city and its 
residents. 
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J Contact 
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a Privacy Policy 
(https://www.schoolblocks.com/privacy.html) 

.\ Login (/login) 

Martel School provides equal opportunity in 
its programs, activities, and employment 

Website Hosting Solution Powered by 
School Blocks 
(https://www.schoolblocks.com) 



SHAREcenter Members 
2019-2020 

• Auburn School Department 
• Acadia Academy /Lewiston 
• Bright Start/ Topsham 
• Buckfield Jr /Sr High 
• Central Maine Christian Academy 
• Clover Preschool 
• Community Concepts-Family 

Services,Childrens Services, Housing and 
Energy, Transportation,CCFC and 
Corporate 

• Creative Work Systems 
• T.W. Kelly Dirigo Middle School 
• Cornville Charter School/Skowhegan 
• Gartley School/Lisbon 
• Greene Central School 
• Harpswell Arts Academy 
• Hebron Academy 
• John F. Murphy 
• La Petite Ecole, LLC 
• Leeds Central School 
• Lewiston/City of 
• Lewiston Public Schools 
• Lewiston Recreation Department 



• Trinity Jubilee* 
• Tripp Middle 
• Trusted Souls/ Adult daycare 
• Turner Adult Education 
• Turner Elementary 
• Turner Primary 
• Whittier House 
• Woodside Elementary 



Lewiston City Council 

27 Pine Street 

Lewiston, ME 04240 

January 23, 2020 

Dear Council Members, 

I am Chairperson of the Sharecenter Adl.1sory Board. Each month, we hal.€ the pril.11ege of meeting with 

Sharecenter Director Lisa Rodrigues and hearing about the wonderful work she is doing to pro-.ide 

resources to non-profit organizations while keeping unwanted items out of landfills. 

Since Sharecenter mo\€d in to Martel School last summer, Lisa has been able to greatly expand the 

scope of items that Sharecenter can take in and "repurpose" throughout the state. Our board strongly 

supports Lisa's proposal for the program to take up permanent residence at Martel, and we hope you will 
gil.€ this proposal s trong consideration. We belie\€ the partnership between Sharecenter and the City of 

Lewiston will be of long-term benefit to all in-.ol'.€d. 

I am happy to answer any questions you may hal.€ about the great work being done in our communities by 

Sharecenter. 

Sincerely, 

Pat Pelliccia 

Chairperson, Sharecenter Ad\1sory Board 



Superintendent 
Katherine Grondin 

Assistant Superintendent 
Michelle P. McClellan 

Business Manager 
Adam Hanson 

Lewiston City Council 
27 Pine Street 
Lewiston, ME 04240 

January 22, 2020 

Dear Councilors, 

Department 
"Empowering in a world yet imagined" 

60 Court Street 4th Floor 
Post Office Box 800 

J\uburn,~ 04212-0800 
Fax: 207-333-6628 

Phone: 207-784-6431 

It is with pleasure that I write this letter of recommendation for Lisa Rodrigues and the Sharecenter 
program. Since Lisa took over as director of Sharecenter in the Spring of 2017, she has worked tirelessly 
to make the program all it can be. She has increased membership, growing the program to serve more 
organizations, while also turning a small profit each year. 

As she has already shown in the brief time that Sharecenter has been at Martel, Lisa has the energy, 
enthusiasm and perseverance to grow the program, putting even more "gently used" items into service for 
cities, school departments and other organizations, while keeping supplies, equipment and other 
materials from ending up in landfills. 

The only constraint on Lisa's ability to grow the program has been space. Much to her frustration, Lisa 
has been unable to find a suitable space in the Twin Cities to serve as Sharecenter's long"term home. 
When she made her arrangement with Lewiston last summer to utilize Martel, it was the opportunity she 
had long needed to be able to take in more (and different kinds of) items. 

The continued opportunity to use Martel as Sharecenter's home would be invaluable. I believe Lisa's 
proposed sharing of the space with the Lewiston Recreation Department would be a win-win for all 
involved. This would expand opportunities for the city's recreation programs, while allowing Sharecenter 
to continue to grow, and maintaining the adjacent green space as an asset to the recreation department 
and the entire city .. 

Auburn School Department has been pleased to serve as fiscal agent for Sharecenter for many years . 
However, lisa's proposal to transition Sharecenter to be a fiscal component of the City of Lewiston 
makes perfect sense in this scenario. Martel would now be utilized by two valuable, and highly visible, 
Lewiston programs that are of great service to the community. 

I understand that the transition of Sharecenter's finances from Auburn to Lewiston would take some time, 
and we are happy to work with your staff to make that transition as seamless as possible. 

I would be glad to speak with you about any questions you may have. I look forward to seeing the 
program continue to grow at Martel School. 

Thank you for your consideration . 

Sincerely, 

~4< 
Adam Hanson 
Business Manager 



CITY OF LEWISTON 

RECREATION 

23rd January 2020 

City Council Members 
City of Lewiston 
27 Pine St 
Lewiston, ME 04240 

Dear Council Members, 

Lewiston Recreation Division 
65 Central Ave 

Lewiston, ME 04240 
207-513-3005 

recdept@lewistonmaine.gov 
www .lewistonrecreation.com 

www.facebook.com/lewistonrec 

We are writing in support of a joint effort to make the best use of the former Martel School property. At this 
time, Martel houses the SHAREcenter, a clearinghouse for donated supplies and furniture. The center is used 
by schoolteachers and other community organizations. We here at Lewiston Recreation Division have a 
SHAREcenter membership, and have developed a good working relationship with its director, Lisa Rodrigues. 

We propose that the City should retain the Martel School property. Our goal would be to bring the 
SHARE center and its operations, under the jurisdiction of Recreation. The rental of the building for meetings, 
community events, private functions and sporting events would be overseen by Ms. Rodrigue, as the site 
coordinator. This partnership will not only benefit the Recreation Division, but the City and its population as 
well. 

We see the Martel property as a "diamond in the rough." With its central location, historical charm, and multi­
use facility, the proposed Martel Community Center would become an improved and valued "jewel" in 
Lewiston's "crown." 

Sincerely, 

Lewiston Recreation 

For everything you love ... And some things you don't know you love yet! 
65 Central Ave. Phone: 207-513-3005 Fax: 207-786-0793 Office Hours: 8:00am- 4:30pm (M-F) 



Bates 
Facility Sc"'ices 

6 Who Care Letter of Support for the SHARE Center 

Hello from Bates College! 

We would like to nominate the SHARE Center for the 6 Who Care award. The Auburn SHARE 
Center helps to run the Bates Clean Sweep program every Spring, and this event could 

' absolutely not run without them. The Clean Sweep event collects donations from all over the 
Bates campus - mostly students, but also faculty and staff- and moves all of this material over 
to our Underhlll Ice Arena. The donations are then sorted, cleaned, and organized. The 
donafibns fill an entire hockey rink, and weigh in at an estimated 12 tons of material. Everything 
is sold at a large sale, the proceeds of which go entirely towards local non profits, which helps 
the sale run year after year. In addition to providing a nice, low-cost option for purchasing items 
for the local community, the sale keeps all this material from going into a landfill. 

As one might expect, running an event of this magnitude requires a tremendous amount of effort 
on the part of the local volunteers. The SHARE Center, and In particular SHARE Center 
employees Lisa Rodrigues and Pat Pelliccia, have been active advocates for the Clean Sweep 
event right from the beginning. They have fought for it when it was in peril of going away, and 
they have put in the blood, sweat, and tears to run it every year. It is a tiring and often thankless 
job that requires long hours standing on a concrete floor sorting through someone else's 
discarded clothing. It is the epitome of an unglamorous, gruelling, selfless tasked p'~rformed 
when no one Is looking, for no other reason than that it is the right thing to do. This event q!Jite 
simply is beneficial to everyone that has even the briefest interaction with it, but It is not a light or 
easy undertaking. It is for all these reasons that we'd like to nominate the SHARE Center for this 
award. They are wonderful, selfless individuals that work tirelessly to keep something which is 
beneficial to the community moving forward. We are eternally grateful to them, and hope they do 
well! 

~~ch, 

Tom Twist 
Bates College Sustainabillty Manager 



Cornville Regional Charter School 
Early Childhood Center - Cornville Campus - Downtown Skowhegan Campus 

6 Who Care 
News Center Maine 
United Way of Greater Portland 
One Canal Plaza, Suite 300 
P.O. Box 15200 
Portland, ME 04112-5200 

To Whom it May Concern, 

I am writing this letter in support of the nomination of the Auburn Share Center for the News Center Maine 6 Who Care 
designation. Lisa Rodrigues and the Auburn Share Center is committed to helping the community reduce, reuse, and 
recycle while supporting education and other non-profit agencies. 

Our society values convenience over sustainability . We frequently throw things out rather than taking the time to find 
another purpose. Lisa has taken it upon herself to save these items from the landfill by finding their second purpose. 
Through endless hours spent networking and collaborating, Lisa gets the mission of the Share Center out to the 
community and provides businesses a convenient way to donate their unwanted items. Her dedication to finding a good 
home for the inventory helps reduce waste and reduces a negative impact on our environment. 

The Cornville Regional Charter School was established in 2012 and serves learners from over 20 surrounding 
communities and 5 counties. At Cornville Regional Charter School we believe in creating a Community-Centered, 
Uncompromisingly Learner Focused environment where success is the only option. We truly believe in creating the ideal 
learning experience for all of our learners, which means customizing around their needs. Through our membership at the 
Auburn Share Center, facilitators are able to acquire furniture and learning materials that helps us meet our vision of a 
truly learner-centered environment. 

Beyond furniture we have greatly benefited from classroom materials for projects and instruction. As a STEAM (Science, 
Technology, Engineering, Art, and Mathematics) based program, our learners have gained access to materials that help 
them demonstrate their learning in ways that wouldn't be possible without the endless supply of materials available at the 
Share Center. Just a few examples of these learning experiences include balloon powered cars, cookie trebuchets, fleece 
blankets created by learners and donated to the Humane Society, and materials to build sets for plays and productions. 

I cannot express in words the apprecation that we have for Lisa and her passion and dedication to the Auburn Share 
Center. Not only is she committed to mission and vision of the Auburn Share Center but she takes great pride in having a 
positive impact on all non-profits in the region and beyond. Lisa truly embodies the what it takes for the News Center 
Maine 6 Who Care award and we are fortunate to have someone like her in Maine. 

In the Service of Learners, 

Travis Works 
Executive Director 



"Striving to invigoral• 'fii:t ging dreams to tile." 
I I1WPYI tAV(N 

To and 6 Who Cares, 

The Share Center has played a key role to the success of the services Happy Haven 
provides to our community. Our business does not just provide a house and support for 
individuals with special needs, but also a home with people who care and want to see them 
succeed. The quality furniture items from the Share Center allow us to provide comfort and 
happiness to those we support, while also allowing our little company the financial room to 
continue to grow in the number we serve as well as the staff we can employ. In addition to 
supporting us with furnishing our homes, the Share Center has been a key tool to the everyday 
operations of the office with office supplies, desks, chairs, and more. 

This is not where the services of the Share Center stop. We have Happy Haven events 
where we do a craft or activity together, often inspired and supplied by the items we find at the 
Share Center. The Share Center also opens their doors to our consumers, encouraging them to 
come and find items to make a craft, coping skills poster, or something to make their home feel 
even more special and welcoming. They also give them the opportunity to support their 
community by volunteering with the Share Center. 

The Share Center is more than just a place to find items for our homes, office, or crafts. 
It is a place to find inspiration, community, and kindness. You can tell that they genuinely love 
the work they do and the difference they are making in their community and environment. 
Happy Haven would not be where we are without the support of our community, including the 
Share Center. We look forward to the continued use of this amazing resource and partnership 
for years to come. 

Thank you for the opportunity to express our gratitude for this remarkable group of 
individuals and provide support for their ongoing contribution to our community. 

Amy Castonguay 

Happy Haven 

Director of Operations 

207-240-3537 

Happy Haven, LLC 

158 Court St, Suite 13, Auburn, ME 04210 

Phone 207.241.0274 · Fax 207.241.7280 



September 25, 2018 

Deb Alden 
Superintendent of Schools 
RSU #10 
799 Hancock Street 
Rumford, ME 04276 

Brenda Longway 
Mountain Valley Middle School 

58 Highland Terrace 
Mexico, ME 04257 

Dear Superintendent Alden, School Board, and Community members, 

I would like to take this opportunity on behalf of students and staff at Mountain 
Valley Middle School to thank you for supporting our annual membership to the 
Auburn SHAREcenter. For any of you not familiar with this program, it is a 
warehouse for school materials, office supplies, furniture, and many other items 
donated by businesses, organizations, community members, and schools. These 
items might previously have ended up in the landfill. Because the SHAREcenter is 
able to accept these donations, sort them, and display them, member schools and 
non-profit groups are able to select items they can use at no cost to teachers or staff. 
This allows for a huge financial savings to both the school and to teachers who often 
spend money on supplies and materials for their classes that fall outside the 
available budget allocations. 

This year the cost for Mountain Valley Middle School's membership based on 
number of students and staff was $507.50. I would like to show you some ite ms that 
we have gotten so far this school year and give you an idea of the value we receive. 

These chairs are made by HON and are the 
"ComforTask" chair. They sell on the staples 
store site for $141.99 and in the School 
Specialty catalog for $196.46. A business 
donated them to the SHAREcenter and we 
were able to get 34 of them for the middle 
school. A quick calculation shows that even at 
the lower Staples price this is a value of 
$4,827.66. 1fwe were to order this same chair 
through School Specialty our cost would be 
$6,679.64 plus the added cost of shipping. 
These chairs have been distributed throughout the school for staff and student use 
as well as a positive addition to the upper conference room. Before and after 
pictures of the conference room are attached. 



The before picture with mis-matched chairs and after picture with matching office 
chairs are below. I am sure you will agree that there is a much more professional 
appearance with the "new" chairs. 

And if these were the only 
items we were able to get we 
already have gotten our value 
back nearly ten fold. 

<Before After> 

I am happy to say that our 
value for items does not end 
here. We will be shopping until 
the end of the school year for 

out annual membership fee. Other items we have been abl 
to use so far include water bottles and backpacks for 
students going to Bryant Pond, notebooks and journals, 
pens, pencils, and highlighters, t-shirts for our student 
clothing closet, and other office supplies and incentives. 
Three ring binders are a big hit with teachers and studen 
I would encourage each school in our area to take 
advantage of this opportunity to save money and to be a 
part of the effort to Reduce, Reuse, and Recycle. 

Backpacks are needed by many of our students whose 
families don't have funds for the extra things. One boy 
told me he would love to have a new backpack because 
the one he is using was his mother's and has her name 
on it. 
Pens, pencils, markers, a ream of paper, post-it notes, a 
lunch bag, badge holder lanyards and clips, and various 
incentives are also available. 

I try to keep a 
running list of items 
teachers and students 
are asking for and 
gather these items 

when I am able to make a trip to Auburn during 
their open hours. Who doesn't love an opportunity 
to take a trip out of town to shop for free items and 
maybe eat out at a favorite spot? The next picture 



shows a case of water bottles, some journals with pens, and some small portfolios 
containing a notepad and calculator. These were especial ly prized by some of our 
kitchen staff. 

I was especia lly exci ted to find a book 
recommended by the trainer at the recent 
IMSE Orton-Gillingham train ing. "More 
Phonics Through Poetry" is a fun way to 
share phonemic awareness concepts. I found 
it on Amazon.com for $28.99 but before I 
ordered it I made a trip to the Auburn 
SHAREcenter. They had just had a retired 
teacher donate many of her books and it just 
so happened that the very book I wanted was 
there on the shelf. 

If I sound like a walking advertisement for the Auburn SHAREcenter it is because I 
am personally able to save thousands of dollars that I formerly would have spent 
out-of-pocket. I also have been able to improve the organization and visual appeal of 
my classroom by getting things that I would never think to budget for. 

So let me say again in closing that I appreciate the opportunity to be a member of 
the share center and thank you for supporting our school. I encourage any school or 
non-profit you may be connected with to look into joining th is cooperative sharing 
opportunity. Not only is it good for the environment, but it is good on the budget 
too. 

Sincerely, 

Brenda Longway, M.Ed., N BCT 
Mountain Va lley Middle School Staff 

CC: Ryan Casey, MVMS Principal and Lisa Rodriguez, SHAREcenter director 
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1/24/2020 unc: FW: Possible Fundcrs for Share Center Capital Projects- lrodrigucs@auburnschl.cdu - Auburn School Department Mail 

data.csv Open with 

Grantmakar Name Contact care Of Sttaet Address 1 Sttaet Add res 2 C.ty State ZIP Code Telephone 

John T. Gorman Foundation 1 canal Plz .. Ste. 800 Portland ME 04101~083 207 

Maine Community Foundation 245 Mam Sttaet Ellsworth ME 4605 (207) 667-~ 

EJmina B. Sewall Foundauon 15 Matne St.. Ste. 230 Freeport ME 04032-1100 207 

The Uberty Mutual Foundation. Inc. 175 Bel1;aley St. Bo~on MA 02116-.5066 (617) 357-~ 

660 Che~ut St. Manchester NH 03104~550 603 

United States Federal AVIation Admint&rallon 800 Independence Ave .. SW Wastungton DC 20591 (866) 835-.! 

The Sherman Fauehild Foundation, Inc . 5454 Wis:;onsn Ave .. Ste. 1205 Chevy Chase MD 20815-6934 (301) 913-.! 

Untted States Federal Transt Admtnt!lrabon 1200 New Jel1ily Ave .. SE Wastungton DC 20590 (202) 366-<l 

1238 Algonquin Rd Crownso.nlle MD 21032-2100 (410)849-~ 

30 Fore~ FallsDt .. Ste. 5 Yarmouth ME 04096-1764 (207)846-£ 

Libra Foundation 3 canal Plz. P.O. Box 17516 Portland ME 04112-8516 207 

Raymond J. and Mary C. Reisart FoundatJC Bessamer Trust 630 Fi fth Ave. New Yolit C.ty NY 10111 (212)632~ 

200 Matn St. We~rook ME 4092 (207) 854-85( 

Lewtston-Aubum Children's Home P.O. Box 7155 Lewiston ME 04243-7155 (207) 212-90:! 

The Hanover Insurance Group Foundation. Inc . 440 Ltncoln St .. N100 Wott:ester MA 0 1653-0002 (508) 855-29f 

United States Office of Pubhc and lndtan HouSing 451 7th St., S.W. Wastungton DC 20410 (202) 708-111 

Neighbothood Retnvestment Corporation 999 N capttol St NE Ste 900 Washmgton DC 20002 (202) 760~0( 

National Sctence Foundation 4201 Wiloon Blvd. Afhngton VA 22230 (703) 292-.511 

Matne Healtn Acceas Foundation 150 capitol Sl Ste 4 Augusta ME 04330-6858 (207) 620-82{ 

790 Farmington Ave Farmmgton CT 06032-2300 (203) 222-01 :! 

0111on Foundabon P.O. Box 36 Wtnlhrop ME 04364-0036 (207) 636-73~ 

Narragansett Number One Foundation PO BOX 779 Bar Mills ME 4004 (207) 929-811 

The Bank of Ma.ne Ctiantable Foundation 2 El m Sttaet camden ME 04843-1947 20758 

5780 PO\IVERS FERRY ROAD Atlanta GA 30327 (612) 342-31( 

Gordon and Betty Me Gmny Btggs, Comm . Manager 1661 PAGE MILL RD Palo Alto CA 94304 (650) 213-30( 

Soutneastem Hills KY 19398-3075 (888) 383~4~ 

httos://mai 1.!!0021 c.com/mail/u/0/?tab=rm&oebl //scarch/G Holmes%-IOcommuni t v-conceots .ore/FMf cexwGCtJx BG ROd iOkbK P2sXbcsktB ?oroicctor= I &messaecPartld=O.I Il l 



Superintendent 

Katherine Grondin 
Assistant Superintendent 

Michelle P. McClellan 
Business Manager 

Adam I Janson 

Auburn 
"Em powering life) 

Lewiston City Council 
27 Pine Street 
Lewiston, ME 04240 

January 22, 2020 

Dear Councilors, 

Department 
in a world yet imagined" 

60 Court Street 4th Floor 
Post Oflice Box 800 

Auburn, ME 04212-0800 
Fax: 207-333-6628 

Phone: 207-784-6431 

Sharecenter operates as a self-sustaining fiscal component (Special Revenue Fund) of 
the Auburn School Department. As of June 30, 2019, Sharecenter's audited fund 
balance was $59,910. 

Attached are financial reports for the 2017-18 and 2018-19 fiscal years, showing that 
the Sharecenter program operated at a small profit in each of those years. 

Business Manager Adam Hanson and I have reviewed Sharecenter's proposal , and I 
authorize Lisa Rodrigues to submit this proposal for the use of Martel School (and for 
Sharecenter to become part of the City of Lewiston). 

Please contact me with any questions you may have about Sharecenter or about the 
proposal. 



Account Number I Description 

18 Shan• Center 

2400-0000-0000-40870-000-00-00-87 Shareccnter E-Zone 

2400-0000-0000-40870-0 I 0-00-00-87 Sharecenter Green Zone 

2400-0000-0000-40870-020-00-00-87 Sharecenter Gifts/fundraising 

2400-0000-0000-40870-030-00-00-87 Sharecenter School Membership 

2400-0000-0000-40870-040-00-00-87 SharcCentcr Grants 

2400-0000-0000-40870-060-00-00-87 SharcCenter Non-Profit Mcmbershi 

2400-0000-0000-40870-080-00-00-87 Sharecenter- Special Fund Raising 

2400-0000-0000-5 1170-900-00-00-87 ShareCentcr Director- Salaries 

2400-0000-0000-52 170-900-00-00-87 ShareCenter Director - Health 

2400-0000-0000-5227 1-900-00-00-87 ShareCenter Director - Social Sec 

2400-0000-0000-52272-900-00-00-87 SharcCenter Director - Medicare 

2400-0000-0000-52470-900-00-00-87 ShareCentcr Director - Retirement 

2400-0000-0000-52670-900-00-00-87 Unemployment SharcCcnter Direct 

2400-0000-0000-55800-000-00-00-87 ShareCentcr - Travei,Meals,Etc. 

2400-0000-0000-57301 -900-00-00-87 Sharecenter- Equipment 

2400-0000-0000-58000-900-00-00-87 SharcCenter- Miscellaneous Suppl 

2400-0000-0000-58500-900-00-00-87 ShareCentcr- Transportation 

T OTAL 18 Sha re Center 

19 19- harecenter 

2400-0000-0000-40870-0 I 0-00-00-87 Sharecenter Green Zone 

2400-0000-0000-40870-020-00-00-87 Sharecenter Gifts/fundraising 

2400-0000-0000-40870-030-00-00-87 Sharecenter School Membership 

2400-0000-0000-40870-040-00-00-87 ShareCenter Grants 

2400-0000-0000-40870-060-00-00-87 ShareCenter Non-Profit Mcmbershi 

2400-0000-0000-40870-080-00-00-87 Shareccntcr- Special Fund Raising 

2400-0000-0000-51 170-900-00-00-87 ShareCenter Director- Sa laries 

2400-0000-0000-52170-900-00-00-87 ShareCcnter Director - Health 

2400-0000-0000-5227 1-900-00-00-87 SharcCenter Director - Social Sec 

1/24/2020 1 0:55:35AM 

Auburn School Department 
Sharecenter Budget Balance Report 

Share Center 

Revised Budget 

0.00 

0.00 

0.00 

(33.573.00) 

0.00 

0.00 

0.00 

29,756.00 

0.00 

I ,845.00 

432.00 

0.00 

0.00 

1.540.00 

0.00 

0.00 

0.00 

0.00 

0.00 

(9, 172.00) 

( 38,000.00) 

0.00 

0.00 

0.00 

30.956.65 

8.188.20 

1.9 19.3 1 

Reporting Period 

7/ J/2017-
6/30/2019 

(240.00) 

(4.441.65) 

(4,539.30) 

(32. 142.75) 

(250.00) 

( 1,575.00) 

(6,036.14) 

30,055.00 

6.750.69 

1.784.91 

41 7.52 

2,5 12.80 

36.96 

0.00 

79.18 

136.07 

144.08 

$(7,307.63) 

(2.687.45) 

(9.85 1.50) 

(26.879 .00) 

(250.00) 

(9.470.00) 

(500.00) 

30.956.65 

7.505.85 

1.840.56 

Amount 
Remaining 

240.00 

4.441 .65 

4.539.30 

( 1.430.25) 

250.00 

1.575.00 

6,036. 14 

(299.00) 

(6.750.69) 

60.09 

14.48 

(2.5 12.80) 

(36.96) 

1,540.00 

(79.18) 

( 136.07) 

( 144.08) 

$7,307.63 

2,687.45 

679.50 

(1 1,12 1.00) 

250.00 

9.470.00 

500.00 

0.00 

682.35 

78.75 

Report# 198180 

Statement Code: SHARE 
Grant Code: 240-SHC 

Grant Supervisor: 
Grant Dates: 06/29/07 - 09/30/20 

Page 1 of 2 



Account Number I Description 

2400-0000-0000-52272-900-00-00-87 ShareCenter Director- Medicare 

2400-0000-0000-524 70-900-o0-00-87 ShareCenter Director - Retirement 

2400-0000-0000-52670-900-00-00-87 Unemployment ShareCenter Direct 

2400-0000-0000-55800-000-00-00-87 ShareCenter - Travei,Meals.Etc. 

2400-0000-0000-5730 1-900-00-00-87 Sharecenter- Equipmeut 

2400-0000-0000-589 15-000-00-00-87 ShareCenter - Misc. Operational Ex 

TOTAL 19 19- Shareccnter 

GRAND TOTAL 

1/24/2020 10:55:39AM 

Auburn School Department 
Sharecenter Budget Balance Report 

Share Center 

Revised Budget Reporting Period Amount 
Remaining 

7/ 1/20 17 -
6/30/20 L9 

448 .87 430.28 18.59 

3.095.67 3.095.56 O. ll 

24.00 23.94 0.06 

1.000.00 0.00 1.000.00 

1.540.00 2.859.00 ( 1.31 9.00) 

0.00 150.28 ( 150.28) 

$0.70 $(2, 775.83) $2,776.53 

$0.70 $( I 0,083.46) $ 10,084-16 

Report# 198180 

Page 2 of 2 



PUBLIC WORKS DEPARTMENT 

Dale F. Doughty, Director 

 

 
103 Adams Ave, Lewiston, ME 04240 • Tel. (207) 513-3003 • Fax (207) 784-5647    

Email: ddoughty@lewistonmaine.gov Page:  www.lewistonmaine.gov  

 

 

 

February 6, 2020 

 

To: Ed Barrett 

 

Re: Side Walk Plowing Request Recommendations 
 

 

On January 21, 2020, I presented how sidewalks are treated during winter months in the City of 

Lewiston.   I also presented several requests from the community and suggested I return with 

recommendations from Public Works.  

 

Mollison Way - Mollison Way from Fair St. to 

Main St is approximately 0.53 miles in length and 

has a sidewalk on one side.   This is one of the 

areas in the City where changes have prompted 

Public Works to look at sidewalk plow routing.   

There is a fair amount of foot traffic in this area, 

especially early morning and during 

lunchtime. The Transit committee has also made a 

route change in the area that has increased the 

need for a cleared sidewalk.  Previously, the bus 

route went through Mollison Way and stopped at 

a point on Mollison Way to allow passengers on 

and off the bus.  Busses no longer go through 

Mollison Way and instead utilize the bus stop 

near the entrance of Mollison Way on Main 

St.  This will result in even more foot traffic from workers and clients of businesses on Mollison Way.  

 

Public Works provided the City Council an option of utilizing the wing of the street plow and street 

sander for this segment of sidewalk.  This segment is suitable for this type of treatment because there 

are few obstructions.   Furthermore,  this approach will not require redirection of one of the four 

sidewalk plows.   We have tested this approach this winter and thus far it has been successful.   We 

recommend that we continue to pilot this approach through the remainder of the winter.  If successful 

we will make it permanent for next season.     

 

mailto:ddoughty@lewistonmaine.gov
http://www.lewistonmaine.gov/


 

Holland Street- Dirigo Federal Credit Union had 

requested that we add the north side of Holland Street to 

our route.  It was added, but our mapping was in error 

and the north side of Holland Street is currently being 

plowed.   We have corrected this error in our mapping 

system.  I cannot find where this action was taken to 

City Council for approval.   I am requesting the City 

Council approve this addition, as a matter of record.  

 

 

 

 

 

Park Street- A Building Manager for several 

apartments along Park Street, between Birch St. 

and Maple St. had asked that we add a segment of 

sidewalk along the southwest side of Park Street.  

Currently, the northeast side of Park St, adjacent to 

several other residential buildings is plowed.   The 

map to the right shows the current plow route 

configuration.   Please note that the plowing 

strategy in this area is to plow both sides of the 

connector streets (in this area the tree named 

streets), then plow one side of the cross streets like 

Park Street.  At times Public Works must select the 

sidewalk on the side with the least obstructions.    

As much as we would like to plow all City 

sidewalks the resources needed to clear 

obstructions and provide equipment and personnel 

to accomplish this would be much greater than is 

practical.   Public Works does not recommend that we add this segment at this time. 

 

 

 

 

Bradley Street- The same request for plowing 

both sidewalks has been made for Bradley Street 

over the past several years.  For the same reasons 

as Park Street, Public Works does not 

recommend that we add this segment at this time. 

 

 



 

Riverside Street- We received a request to plow the sidewalk on 

the south side Riverside Street from Main to Spring Street. The 

concern is with school children getting to the bus stop. The 

narrowness of the street and the large amount of truck traffic to 

and from AmeriGas present a safety concern.   We have looked at 

this segment and feel it will be difficult due to obstructions and 

snow piled in the right of way.   However, as it is a safety concern 

we would like to try a pilot for the next few storms.   If that pilot 

is successful, we could then discuss a permanent solution and any 

tradeoffs that might be necessary to maintain our level of service.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Public Works has been investigating several sidewalk sections, where conditions have changed, that 

could be considered for removal from the plow routes if tradeoffs are necessary.  We are assessing the 

current use and alternatives for those segments 

 

Respectfully, 

Dale F. Doughty, C. G.  



LEWISTON CITY COUNCIL 
MEETING OF FEBRUARY 11,2020 

AGENDA INFORMATION SHEET: AGENDA ITEM NO. 

SUBJECT: 

ES-1 

Executive Session to discuss Real Estate Negotiations of which the premature disclosure of the 
information would prejudice the competitive bargaining position of the City. 

INFORMATION: 

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters 
of executive sessions for public meetings. 

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR: 

The City Administrator recommends approval of the requested action~~ \T<',.,... 

REQUESTED ACTION: 

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss Real 
Estate Negotiations, of which the premature disclosure of the information would prejudice the 
competitive bargaining position of the City. 



LEWISTON CITY COUNCIL 
MEETING OF FEBRUARY 11, 2020 

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-2 
SUBJECT: 

Executive Session to discuss Disposition of Property of which the premature disclosure of the 
information would prejudice the competitive bargaining position ofthe City. 

INFORMATION: 

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters 
of executive sessions for public meetings. 

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR: 

The City Administrator recommends approval of the requested action. 

REQUESTED ACTION: 

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss 
Disposition of Property, of which the premature disclosure of the information would prejudice the 
competitive bargaining position of the City. 
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