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CITY OF LEWISTON

PLANNING BOARD MEETING

MINUTES for FEBRUARY 11, 2019
I.
ROLL CALL:  The meeting was held in the City Council Chambers on the first floor of City Hall and was called to order at 5:30 p.m.  Chairperson, Pauline Gudas, chaired the meeting.
Members in Attendance:  Pauline Gudas, John Butler, Normand Anctil, 

Sandra Marquis, Kristine Kittridge, Benjamin Martin and Lucy Bisson

Associate Member Present:  Michael Reed and Paul Robinson 
Staff Present:  David Hediger, Director of Planning and Code, Douglas Greene, City Planner, Ed Barrett, City Administrator, Denis D’Auteuil, Assistant City Administrator, Bobbi Avery, Lewiston Schools Administrative Officer and Linda Tripp, Administrative Assistant
II.
ADJUSTMENT TO THE AGENDA:    None
III.
CORRESPONDENCE:
None
IV.
PUBLIC HEARINGS:

The Board is being asked to provide the City Council a favorable recommendation for adoption of the FY 2020 Lewiston Capital Improvement Plan. 

The following motion was made:

MOTION: 
by John Butler to hear the request.  Second by Lucy Bisson.
VOTED:
7-0 (Passed)

A discussion regarding the Board’s concerns within the LCIP took place. 

· Page 23:  Fire alarm box and station alerting: How many fire alarm boxes remain?  This in reference to the boxes/pull stations that used to be found around the community? 

· Reference February 5, 2019 email from Lewiston Fire Chief Brian Stockdale 

· Page 26:  Marketing campaign: more explanation is needed as to why this is only a one-year request and what specifically is looked to be accomplished. 
· Page 34:  Technology upgrades: concerns with the size of the request being made.  More details requested. 

· Reference memo from Lewiston MIS Department Information Technology Manager Craig S. Starr

· Page 36:  Police Building: Should we be spending money on a study for the existing site?  Are existing building conditions due to unsuitable soil conditions?  Is there a better location for the station to be located?  Might this be a better lot for redevelopment?  Given the recommendations for new fire stations and upgrades to Central Fire Station, might a single structure for both departments be a better idea?  Might e-911 be housed in the same structure?

· Reference February 1, 2019 email from Police Chief Brian O’Malley. 

· Page 37:  Main Street:  Designs for the new stations were supposed to be similar to reduce costs.  Why is $250,000 needed? 

· Reference February 5, 2019 email from Lewiston Fire Chief Brian Stockdale.

· Page 39:  Lisbon Street: Recognizing the request is for 2022, designs for the new stations were supposed to be similar to reduce costs.  Why is $250,000 needed?  

· Reference February 5, 2019 email from Lewiston Fire Chief Brian Stockdale.

· Page 45:  City Hall Stairway: Why is this cost so high?  More details requested.

· Reference “FY 2020 LCIP: Buildings Division, Response to questions” from Lewiston Facilities Manger Louis Turcotte.

· Page 46:   PW Wash Bay: This request has been made for several years.  An update and more details requested. 

· Reference February 7, 2019 email from Public Works Director Dale Doughty.

MOTION:
by Lucy Bisson regarding the Public Works Building Vehicle/Equipment Wash Facility, that once completed, the city must charge a fee-for-service to non-city entities for use of the facility.   Second by Sandy Marquis.


VOTED:
7-0 (Passed)

· Page 47:  Entrance Security Upgrade City Buildings:  More details requested. 

· Reference “FY 2020 LCIP: Buildings Division, Response to questions” from Lewiston Facilities Manger Louis Turcotte.

· Page 51:  PW facility master plan: Recognizing the request is for 2020, why is a consultant needed?  Doesn’t PW have the staff and knowledge to complete a feasibility study?  More details requested. 

· Reference February 7, 2019 email from Public Works Director Dale Doughty and “FY 2020 LCIP: Buildings Division, Response to questions” from Lewiston Facilities Manger Louis Turcotte.

· Page 60: Birch, Caron, Jefferson sidewalks: Do these projects actually need to be completed in FY20?  Which ones may be cut or are of less of a priority? 

· Reference February 7, 2019 email from Public Works Director Dale Doughty.
The following motion was made:
MOTION:  
by John Butler regarding Birch, Caron, Jefferson Street Sidewalk Rehabilitation, that Birch Street sidewalk improvements for FY2020 be delayed and completed as part of the FY2022 Birch Street road rehabilitation project.  Second by Sandy Marquis.


VOTED:  7-0(Passed)

· Page 61:  Pedestrian Improvements: Why is $200,000 need each year for the next five years? 

· Reference February 7, 2019 email from Public Works Director Dale Doughty.

· Page 63:  Sidewalks: Which ones may be cut or are of less of a priority? 

· Reference February 7, 2019 email from Public Works Director Dale Doughty.

· Page 65:  Streets: What is the process for determining which roads are a priority?  Also, specific reference was made to Webster Street from Fiver Corners to Walnut Street and how that continues to be placed lower on the list. 

· Reference February 7, 2019 email from Public Works Director Dale Doughty.

· Page 78: Hudson Bus soccer: Might this be delayed?  Are their specific timelines required for completion?  

· The city has three years to complete the work from the date the National Park Service issues its approval of the proposal.  This has not yet been given, so this could be delayed for one year. Reference February 7, 2019 email from Public Works Director Dale Doughty.
The following motion was made:

MOTION: 
by Benjamin Martin regarding Hudson Bus Property Soccer Field, that the project be delayed to FY2021, in-part due to pending approval from the National Park Service.  Second by John Butler.

VOTED:  
7-0 (Passed)

· Page 89: LMS electrical: Why is this cost so high?  It was noted that some of the school requests have been made in previous years.  What was authorized in the past?  More details requested. 

· Reference February 7, 2019 letter from Bill Webster, Superintendent of Schools. Bobbi Avery, Lewiston School’s Chief Administrative Officer will be attendance at the meeting.

· Page 92: Montello electrical: 

· Reference February 7, 2019 letter from Bill Webster, Superintendent of Schools.

· Page 93: District wide security upgrade: 

· Reference February 7, 2019 letter from Bill Webster, Superintendent of Schools.

· Page 95:  Longley security: 

· Reference February 7, 2019 letter from Bill Webster, Superintendent of Schools.

· Page 96:  Dingley security: 

· Reference February 7, 2019 letter from Bill Webster, Superintendent of Schools.

· Page 110:  Lake Auburn contingency:  This seems like a lot of money for a short term solution.  What is the long term plan?  Are we continually funding short term solutions?

· Reference February 7, 2019 email from Public Works Director Dale Doughty.

· Clarification needed on cutting $7,000,000: is this or may it be limited to bonding, operating budget, etc.?  What funding source can be cut with having the most and least impact? 
While the majority of the Board expressed support for the FY20 LCIP, concern was shared by a number of members of what appears to be years of deferred maintenance by the City that is now requiring the amount of authorized debt to greatly exceed 80% of the average amount of annual debt being retired over the three previous fiscal years.
The following motion was made:

MOTION:
by Lucy Bisson pursuant to Article VII, Section 4(e) of the Zoning and Land Use Code to send a favorable recommendation for the City Council’s consideration the adoption of the FY 2020 Lewiston Capital Improvement Program. Second by Kristine Kittridge.
VOTED:  
6-1 (Passed, Benjamin Martin Opposed)
V.
OTHER BUSINESS:

a) Any other business Planning Board Members may have relating to the duties of the Lewiston Planning Board.
VI.
READING OF MINUTES:   Adoption of the January 28, 2019 draft minutes.

The following motion was made:

MOTION:
by Lucy Bisson to accept the January 28, 2019 draft minutes as presented.  Second by John Butler.

VOTED:
6-0-1 (Passed, Kristine Kittridge Abstained)
VII.
ADJOURNMENT:  The following motion was made to adjourn.

MOTION:
by Benjamin Martin that this meeting adjourns at 7:20 p.m.  Second by Lucy Bisson.

VOTED:
7-0 (Passed)

The next regularly scheduled meeting is for Monday, February 25, 2019 at 


5:30 p.m. 

Respectfully Submitted:

John Butler, Secretary

