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Each month, this report from the City Administrator’s 
office provides a brief summary and update of major 
activities, events, projects, and programs that impact 
the community of Lewiston. Feel free to send your 
comments and suggestions. 
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Great Falls Forum Focuses on Affordable Housing  
Lewiston Public Library hosted a panel discussion as part of their January Great Falls                    
Forum series called Housing Innovation. Affordable Housing developers representing the 
public and private sectors shared information on housing innovations at their organization, 
what makes their work unique, and how the different development models help create an 
ecosystem of housing innovation that can contribute to thriving communities. The panel 
consisted of Amy Cullen, development officer for the Szanton Co.; Cullen Ryan, executive 
director of Community Housing of Maine; Craig Saddlemire, cooperative organizer for the 
Raise-Op Housing Cooperative; and Klara Tammany from the Center for Wisdom’s Women 
and Sophia’s House.  

Szanton Co. presented their development model which mixes market rate units with       
affordable workforce housing units. Each project uses a combination of affordable housing 
tax credits, private, local, state and federal funding programs to develop the blend of                    
finances needed for each project.  

Community Housing of Maine provides supportive housing for homeless and special 
needs populations in Maine. With a community focus, their housing is structured to assist 
the populations they serve and provide community inclusion and stability.  

Raise-Op Housing Cooperative redevelops multi-family buildings in downtown Lewiston. 
Their model provides all members ownership shares in the buildings and each member 
rents their apartment unit from the organization. This model provides an opportunity for 
residents of all income levels to have ownership in their building and a voice in how the 
property is managed. The model also ensures the units and membership are accessible to 
all income levels, even when a member chooses to sell their membership shares.  

Sophia’s House will be a residential recovery center for women survivors of prostitution, 
trafficking, prison and addiction. The building will be renovated to create shared living 
space available to women in transition as well as permanent rental units. The development 
will provide supportive services as well as job training skills to provide stability and oppor-
tunity for the women who utilize Sophia’s House.  

The overarching message shared through the panel discussion was that developing afford-
able housing, which means housing that costs a family no more than 30% of their income, 
is challenging and requires numerous tools to develop a structure that will provide the type 
of housing needed in a community.  

Lincoln Jeffers, Director 
Economic Development 
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Fire  Chief Brian Stockdale 

LEWISTON FIRE DEPARTMENT WELCOMES SEVEN NEW HIRES 

On January 18th, seven new firefighters began their careers.     

Many hours of classroom and hands‐on instruc on are needed    

before they are actually able to respond to calls.  Most of the                 

training received is from LFD firefighters who are cer fied                 

instructors in various firefigh ng techniques and skills. 

This new crew is anxious to serve the Lewiston community and its 

residents and will be given a truck 

assignment in March.  

Pvt. Braxton Campbell 

Pvt. Patrick Garlock 

Pvt. Alex Kazimer 

Pvt. Nicholas Shillington 

Pvt. Alex Theberge 

Pvt. Tyler Tripp 

Pvt. Bre  Vallee 
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New School Commi ee Subcommi ees 

The new School Commi ee has decided to make a significant change in the opera on of School Commi ee subcom‐
mi ees.  Going forward, for at least the next six months, the six subcommi ees will meet every other month at                    
5:30 PM, prior to a regularly scheduled School Commi ee mee ng, which now begin at 6:45 PM.  These mee ngs will 
be open to the public except for the Nego a ons Subcommi ee.  The mee ng schedule for February is as follows: 

 

Preliminary State Funding Announced 

The Maine Department of Educa on (DOE) has released the preliminary printouts (ED279s) for school funding.  The 
agenda for the 2/12 School Commi ee mee ng will include a presenta on to increase the understanding of the                   
subsidy calcula on and the impact on Lewiston taxes.  The individual reports for each school district are available at 
h p://www.maine.gov/doe/eps/ .   
 

Lewiston is receiving the largest increase of any district in the State, which is good news given the needs that we have 
and the fact that we expend 10% less per student than the Maine average.  The increase is largely a func on of the 
following factors: (1) our student popula on con nues to represent an increasing percentage of the State’s student 
enrollment, (2) Lewiston’s property valua on growth con nues to lag the growth in the State, (3) the State funding of 
$3.3 million for the new elementary school and (4) the Legislature increased funding from 97% to 100% of the State 
funding model. 
 

The increase in the funding model impacts both the state and local share of the cost of educa on.  This will require 
Lewiston to raise an addi onal $1 million in local taxes for educa on if we are to receive full state subsidy.  Last            
July, press reports indicated that the increase in funding would be accompanied by local tax relief.  DOE Deputy                     
Commissioner Suzan Beaudoin said at a press conference this week that the provision in the biennial budget that                  
requires increased state aid be used for property tax relief only applies if more aid is approved this year. That is not 
expected, however.  Funding for schools approved last year, following a government shutdown, was $48.4 million in 
the current fiscal year and $113.6 million in 2018‐2019. 

  

Subcommi ee 

  

Area of Focus 

  

Chair 

February 12, 5:30 PM       

    Facili es 
Buildings, Maintenance, construc on projects including visual 
and performing arts center 

Luke Jensen 

    Nego a ons  All labor contracts, personnel policies, nego a ons  Mark Cayer 

    Student Engagement 
A endance, restora ve prac ces, cultural competency, disci‐
pline, new school development 

Megan Parks 

February 26, 5:30 PM       

    Teaching & Learning 
Proficiency‐based learning, instruc on, curriculum, assess‐
ments, summer school, educa onal policy 

Tina 
Hutchinson 

    Technology  Technology assessment, equipment, tech integra on, coding 
ini a ve 

Monique Roy 

    Administra ve 
Finance, audit, human resources, communica on, diversity in 
employment 

Luke Jensen 

Lewiston Public Schools                          
Superintendent Bill Webster 
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School Schedule/Snow Days 

We now have had 5 snow days, which puts the last student day on Friday, June 15th.  Odds are, however, that we will 
not get through this winter without another snow day.  In January we began sending text messages, ini ally just to 
parents and then also to staff, about no school and 2‐hour delay announcements.  Feedback has been very posi ve. 

 

Legisla ve Update 

Monique Roy and Mark Cayer are the legisla ve liaisons for the School Commi ee.  This year in Augusta is a special 
session with a limited number of bills being considered.  There are s ll many hot‐bu on items including the bills below, 
which were discussed in a School Commi ee workshop with our local legislators. 

 

LD stands for legisla ve document and all are easily accessible online at h ps://legislature.maine.gov/LawMakerWeb/
search.asp  

 

Tweets and Facebook Entries                   

  Follow me on Twi er @LewistonSuper or on Facebook at Lewiston Public Schools Superintendent 

 

 

LD  In regard to  Comments 

1666 

 

 

 

Delaying the implementa on of 
PBL for one year. 

This bill may end up being amended in many different ways as the 
legisla on considers adjustment to PBL.  Most of the major con‐
cerns are not due to  meframe but to the unclear or unrealis c 
guidance on the gradua on requirements around world language 
and for special educa on students. 

1689 

 

 

Elimina ng Penal es for Not 
Regionalizing 

I tes fied in support of this bill, which is universally supported by 
school districts since the penal es do not consider exis ng efforts 
or give any considera on to the exis ng level of efficiencies. 

1710  Funding for Student Health Cen‐
ters 

Monique Roy tes fied in support of this bill, which would re‐
establish State funding for the student health centers and is 
strongly supported by Lewiston and districts across Maine that 
have had student health centers. 

1761 

 

Allowing firearms in vehicles on 
school property 

I tes fied in opposi on to this bill, which is universally opposed by 
school districts. 

1/2/18  Today’s teacher‐driven InspirED for Lewiston featured nearly 100 different PD op ons, a vendor fair 

and great food at the Green Ladle. One session I a ended was an intriguing presenta on by LMS 

teacher Stephanie Couture and some of her students on her all‐girls homeroom pilot. 

1/17/18  Upcoming 6th grade dance ‐ Please let LPS 6th graders know that there will be a district‐wide school 

dance at Farwell on Friday, March 2nd, 6:30 pm to 9:00 pm. Tickets will be $5 in advance or $7 at the 

door. More informa on will be forthcoming in February. 

1/21/18  Many LMS and LHS band and orchestra students qualified and par cipated in this weekend's Instru‐

mental Honors Music Fes val. Next weekend is the Vocal Fes val at Greely. Thx music educators for 

your work in making this happen. Maybe one year we will have the venue to host! 

1/31/18  Lewiston, Auburn, MSAD 52 (Leavi ) and RSU 16 (Poland) applied for a FEDES grant to work with 

UMaine on planning for assuming the special ed responsibili es for 3‐5 year‐olds from CDS. We re‐

ceived approval from DOE, subject to contract nego a ons and school board approvals. 
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Marcela Peres, Director 
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Gil Arsenault, Director 
Planning & Code Enforcement 

Planning Board   

On January 22nd the Board took the following                   
ac ons: 

Dirigo Credit Union (formerly Rainbow Credit 
Union) received a posi ve recommenda on to 
be forwarded to the City Council to contract 
rezone the property at 381 and 391 Main Street 
from Community Business (CB) to the                             
Centreville (CV) district.  This rezoning if ap‐
proved by the City Council will permit the rede‐
velopment of the site to include the demoli on 
of the exis ng structures to make way for        
related offices along with a parking deck.   

 

The proposed amendment to the Neighbor‐
hood Conserva on “B” district contract zoning 
of 299 River Road (i.e., Provencher’s Landscape 
& Nursery) received a posi ve recommenda‐
on to be forwarded to the City Council and if 

approved by the Council, will permit business, 
professional, and engineering offices occupying 
less than 5,400 square feet of total floor space 
at this address.  

 

The Board granted approval for Poulin’s Plateau 
Subdivision, a six (6) lot residen al subdivision 
of the Estate of Armande A. Poulin on land   
located at 56 Ferry Road.    

 

Staff Review Commi ee 

On January 11, the commi ee granted approval 
for St. Mar n de Porres to create a residence to 
be  called  St.  Catherine  of  Siena  Residence  to 
house up to ten homeless women at 2 Central 
Avenue. 

 

On  January  25th,  the  Commi ee  granted      
approval  for  Affordable  Crema on  Solu ons, 
LLC  to  expand  the  exis ng  parking  lot  at  643 
Main Street.   

 

Enforcement Ac on 

 

One (1) 80K Law Suit was filed in January to 
address uncured viola ons of the Interna‐
onal Property Maintenance Code (IPMC) 

at 105 Walnut Street.   

 

Four (4) residen al proper es were con‐
demned via the IPMC and one (1) solid 
waste civil penalty was issued.  

 

Permit Ac vity January 2018 

 

 41 building permits with a reported value of 
$485,250  

  3 plumbing permits 

 29 electrical permits 

 

Permit Ac vity January 2017 

 

 26  building  permits  with  a  reported  value  of 
$443,050  

 6 plumbing permits 

 35 electrical permits 
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Police  Chief Brian O’Malley 

Calls For Service JAN. 2018 

Total CFS 3,265 

Vehicle Stops 724 
Citations 168 
Written Warnings 119 

Verbal Warnings 437 

Adult Arrests 121 

Juvenile Arrests 6 
Criminal Summonses 75 

Narcotics Arrests 14 

OUI Arrests 5 
Parking Tickets 743 
Fireworks Violations 1 

ENFORCEMENT 

 T            
      ,         

   

 S                            
 

 U      

 C       ‐      
 

 

Presentations  

 
 

 Police Orienta on, hosted by Catholic 
Chari es of Maine 

 Traffic Study in the area of Oak Street 
hosted at Oak Park Apartments 

 Importance of Responsibility, hosted 
by Montello Elementary School 
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COMMUNITY EVENTS 

MEETINGS ATTENDED 

 Masijudul Salaam Mosque 
 Common Ties Board meeting 
 New Mainer Community Collaborative  
 Executive Androscoggin Community                         

Collaborative 
 Immigrant and Refugee Integration 
 Lewiston-Auburn Alliance for Services to 

the Homeless (LAASH) 
 Community Partnership for Protecting  

Children (CPPC) 
 (Promise) Early Childhood Education 

Board Meeting 
 (Promise) Early Childhood Education                   

Executive Committee Meeting 
 Healthy Neighborhoods Planning Council 
 CommUNITY Law Enforcement Steering 

Committee Meeting 

 CommUNITY Law Enforcement Subcommittee 
Meeting 

 Lewiston City Council Workshop re: Immigrant 
and Refugee Policy Council 

 World Refugee Day Planning 
 Lewiston Auburn Metropolitan Chamber of 

Commerce Business Advisory Committee 
 Lewiston Auburn Metropolitan Chamber of 

Commerce Education Committee  
 Maine Immigrant and Refugee Services (MEIRS) 

Board Meeting 
 Maine Immigrant and Refugee Services (MEIRS) 

re: Cultural Competency  
 Community Health Stakeholders’ Meeting 
 Tri-County Planning Meeting re: Project                  

Support You 
 

TRAINING 
 Newly-hired officers received their firearms training which included classroom instruction and 

hands-on training at the firing range. 
 Project Lifesaver recertification 
 Polygraph Review (chart analysis, data analysis, and a chart-scoring practical test) 

 CPR recertification  

	

COMMUNITY RESOURCE TEAM                                         
Officers Meserve, Weaver,  Philippon, and St. Laurent                                                

The CRT  is located at 292 Bates Street and can be reached by calling 513‐3010 

Coffee With A Cop  Emergency Preparedness at Sandcastles 

Luncheon at Meadowview Gallant Therapy Services-Tour of PD 

LA Metro Chamber Breakfast Project Lifesaver, Project Support You & 

Special Olympics Winter Games  Bates student inter-projects 



Dave Jones, Director             Public Works 
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Director’s Comments:  This winter continues to be a challenge. A 
large storm in early January was followed by more or less three 
weeks of very cold weather! We briefed the City Council on our side-
walk sanding efforts and as a result they authorized accelerating the 
purchase of a sidewalk plow to replace the 1995 Trackless that had 
been down all season and was due for replacement next fiscal year. 
 

Below is a summary of some of the work completed during the month of January: 
 

Street/Road & Sidewalk                                   
Improvement Projects    

Work performed by the Highway Division 
crews: 

 Responded to three plowable storms and 
five additional storms requiring sand/salt 
treatment of the roads. Total snow accumu-
lation in January was a little more than 23” 
bringing our seasonal total to ~53.5” (winter 
season average is ~70”);  

 We did a full blown night snow removal fol-
lowing the 14” storm, lasting from Jan 10-24 
to address major arterials and collector 
streets; 

 Our regular seasonal night crew addressing 
snow issues in the downtown continued           
doing a fine job and have been used to also  

 

do snow removal in trouble spots around the City.  
The crew will remain on nights until mid-March; 

 The crew did trouble-spot snow removal at 
more than 40 locations and addressed ice 
conditions at nearly 20 additional locations 
around the city; 

 Our in-house paving crews addressed                 
issues on ten streets requiring spot repairs 
and the hotboxes were out addressing pot-
holes in various areas including really bad 
areas on Lincoln Street and East Avenue; 

 Miscellaneous projects included removal of 
some of the Christmas lights and storing them 
for next year and maintaining sand boxes 
around the downtown area;  

 Responded to 61 storm drain Dig-Safe              
requests. 
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Contracted projects status update: 

 Completed the 2018 spring paving-contract 
and bids are due February 15th; 

 Began preparation for the crack sealing              
contract; 

 The design of signal improvements at various 
locations has begun. This project will expand 
the Intelligent Transportation System to ten 
additional signals in Lewiston allowing for 
better signal coordination and functionality.  
The preliminary design report has been sub-
mitted to MaineDOT and is awaiting review 
and comment; 

 The crosswalk assessment and enhance-
ment study began.  The existing facilities on 
portions of Main Street, Russell Street,               
Lisbon Street, and Canal Street are being 
catalogued.  Once the inventory is complete, 
draft recommendations for safety improve-
ments at the existing crossings and potential 
future crossings will be evaluated; 

 East Avenue (Fairlawn to Homefield)           
Resurfacing: Design has begun.  The                      
Engineering Division is reviewing the existing 
right-of-way throughout the corridor to deter-
mine what impacts the project will generate.  
The project is scheduled to be advertised in 
2019 due to right-of-way acquisitions; 

 The Engineering Division completed the     
review of two projects for the Staff Review 
Committee this month and currently has five 
additional projects under review; 

 Bartlett Street: The project was advertised 
with a bid opening scheduled for Feb 22nd. 
Construction is scheduled for early spring 
2018 and includes pavement milling, resur-
facing and new curb and sidewalks from East 
Avenue to College Street;  

 Beech Street Bridge: Design work to replace 
the bridge to Simard/Payne Park was com-
pleted by HNTB.  A two-lane pre-fab truss 
bridge has been purchased from Contech to 
be delivered by April 2018.  The installation is 
ready to go to bid for construction in spring 
2018; 

 River Rd. Rehab: This project will widen and 
repave 1.2 miles of River Rd from Mt. Hope 

Ave to A.A. Plourde Parkway is currently in the 
design and right-of-way phase with the assis-
tance of consultants Gorrill Palmer and                   
Terracon.  Construction is planned for 2019; 

 Hudson Bus Site Soccer Fields:  A project at 
the former Hudson Bus Lines site on Bartlett 
St will create two youth soccer fields, pickle 
ball courts and parking for the Rec Dept.   
Design work is under way by landscape             
architects Terrence DeWan Associates. 

 

Water, Sewer, & Stormwater 

 
 

 

 

 

 College Street/Frye Street CSO and Water-
main Replacement project: Design has            
begun. The Engineering Division is in the  
process of reviewing the plans with Bates 
College. The design will be completed this 
winter with construction to occur when Bates 
is out of session in the summer of 2018; 

 Jepson Brook Channel Rehab:  CDM Smith is 
completing final design work for rehabilitation 
of the concrete-lined Jepson Brook Channel 
between Manning Ave and Brooks Avenue.  
This includes concrete repair/replacement, 
sediment removal and surface drainage im-
provements.  Construction is planned for 
summer 2018; 

 Water Transmission Main:  CDM Smith is 
working on a preliminary design for a second 
river crossing for the water transmission main 
between Center Street and the Main St Pump 
Station.  Survey and borings will be complet-
ed in the spring while construction is several 
years away;  

 Mountain Avenue: This project replaced the 
1887 water main on Mountain Ave from                
College St to Main St along with some sewer 
separation work, rehab and paving of the              
entire street, new granite curb and new side-
walks. The project is substantially complete  
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by St. Laurent and Son with final paving and 
clean-up in the spring; 

 Old Lisbon Road:  This project to replace 
3,200 feet of 1930 era water main along with 
rehab of 4,600’ of road from Old Webster Rd. 
to the Maine Turnpike is underway by                    
St. Laurent and Son. One third of the project 
was completed before winter shut-down with 
the remainder to be completed by May of 
2018; 

 Gully Brook CSO Storage:  This project will 
install 420,000 gallons of combined sewer 
storage in Franklin Pasture behind the former 
Hudson Bus site and is currently in prelimi-
nary design.  The project will utilize 760 feet 
of box culvert with a flow regulator to restrict 
outflow during rain events.  The project is 
planned for construction in late summer 
2018; 

 Tall Pines and South Lisbon Road Pump               
Stations:  Design work is nearly complete to 
replace two sewer pump stations with new 
submersible pumps with new wet wells and 
associated electrical components.  The exist-
ing stations have extensive corrosion and     
require full replacement.  Construction is 
planned for this spring; 

 Hart Brook Water Quality Restoration: CES, 
Inc. wrapped up data compilation in January 
for the WMP update.  They started working 
on the report and should have that completed 
by the end of March;   

 Sanitary Sewer Condition Assessment:     
Ted Berry shut operations down for the year 
during the first week of December. They will 
begin as soon as weather permits in the 
spring. The first submittal of manhole inspec-
tions with the new Spider Camera were               
received.  The MH inspections will be used to 
help prioritize manhole repairs;  

 Asset Management: After reviewing various 
CMMS software platforms, Beehive                              
Industries, based in Lincoln, NE, was                         
selected and approved for the CMMS 
(Computerized Maintenance Management 
System) software.  The asset management 
team has been working in preparation for the 
implementation by documenting “As-Is” work-
flows here at PW and capturing data out in 

the field. This documentation is necessary to  
develop and design the software based on the 
requirements for Public Works. 

 

Work performed by Water & Sewer crews:        

 Responded to four main leaks: Central Ave, 
Heathwood Lane, Stetson Road, and Tall 
Pines Drive; 

 Responded to 22 E-GOV’s and 71 Dig-Safe 
requests; 

 Continued to flush and inspect sewer mains 
and manholes as weather permits; 

 Continued to monitor fire hydrants to assure 
they operate properly;  

 Continued to repair and or dig curb boxes for 
shuts and repairs, meter replacement, or             
delinquent accounts; 

 Continued to aid the Highway Division for 
plowing, sanding, and sidewalk plowing                
during and after snow events; 

 Continued with daily water meter readings for 
billing and have replaced 330 meters that are 
over 10 plus years old or are not recording 
properly;  

 Responded to calls to Investigate frozen              
services, which were all private; 

 Continued to maintain all utility and water-
shed properties (sanding, plowing); 

 Continued to check, clean, and operate water 
gate valves throughout the distribution                
system. 
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Solid Waste Division 
 The annual survey of the secure landfill was 

performed. This survey is performed to deter-
mine the landfill's remaining disposal capaci-
ty and rate of disposal activity. 

 The contract for residential trash and                    
recyclable waste collection was awarded to 
Pine Tree Waste. In addition, this contract 
includes trash and recyclable waste collec-
tion at Lewiston's public schools and munici-
pal buildings. The term of these contracts is  
five years. Pine Tree has been providing 
good quality waste collection services to the 
residents of Lewiston for over 18 years. 

 The groundwater monitoring results from 
samples which were collected in November 
2017 indicate groundwater conditions at the 
site remain steady and there is no evidence 
of degraded groundwater quality. 

 

Buildings Division 
 The division worked to replace a poorly                

performing custodial contractor for City Hall 
and Public Works;  

 The crew spent much of the month address-
ing snow removal at all City buildings and the 
five parking garages; 

 Work continues in evaluating a Request for 
Proposal for the Downtown Parking Meter 
Study which is anticipated to be awarded in 
February. 

 

 
 

 

 

 

 

Recreation Division 

January Events  

We are incredibly proud of our very own Joe 
Crocker—the Maine Tennis Association             
presented him with the 2017 Recreation                     
Department of the Year award at their annual 
awards banquet, Saturday January 27th.  
Joe’s, wife Brianna, Rec Superintendent Jason 
Hanken, and Senior Principal Clerk Cheryl Morin 
were also in attendance. 

This award is given to the Recreation Depart-
ment that has made significant advances in adult 
and junior tennis.  Because of Joe’s love of the 
sport, we now have a junior tennis league, multi-
level success building the youth program, and 
ever increasing program participants.  Joe is an        
amazing asset to the Recreation team! 
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CONGRATULATIONS JOE! 

AND… 

WELCOME CAITLIN RIDER 

Change is in the air! 

Long-time Senior Citizen Coordinator, Linda 
Federico retired on January 11th.   

Caitlin Rider has joined the Recreation Team 
as a Recreation Programmer and will be taking 
care of the Senior programs, among others.  

 

 

 

 

 

 

 

 

 

Welcome aboard! 

 

 

Recreation staff is committed 
to expanding our programs! 

The Hot Shot competition was held on January 
27th due to bad weather on the 13th. Eighteen 
players competed, six scored high enough to go 
on to the regional completion! 

ROOM MAKEOVER 

Room make-over at the Lewiston Armory!   

The basement has been transformed with the 
collaborative effort of Rec’s hardworking staff 
cleaning it out and the Maine Table Tennis 
League renovating it.                                                        

Thank you to everyone who made this possible! 
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Cheering!  Vacation Classic Invitational cheer-
leading competition, hosted by Lewiston                       
Recreation Division, will be held Saturday,                    
February, 24th at Lewiston High School.   

This event allows the opportunity for area  
cheerleading teams show off all of their hard 
work.  Come and CHEER them on!   

 

 

 

 

 

Youth Volleyball!  The Bates Lady Bobcats are 
teaming up with LRD to teach seven volleyball 
clinics for youth players.  This is a great oppor-
tunity to try out the sport, or work on your skills.   
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Zumba is back!  Check out our website for details!  www.lewistonrecreation.com 

Lego Robotics is underway with Junior and Senior team!  Lego Kin-gineers lets the                      
younger Lego lovers imagine and build! 

 

Registration is open for Lacrosse and Camp Smiles! 

 

 

 

Check out our website for easy online registration and payment! 

www.lewistonrecreation.com 
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Wellness Informa on & Updates 
 

LOST VALLEY, Auburn                                               

Ten li   ckets were up for grabs 

Have realis c expecta ons... 

Focus on being healthy! 


