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CITY OF LEWISTON 
 
CITY COUNCIL  SEPTEMBER 21, 2017 

 
SPECIAL MEETING HELD IN THE MIDDLE SCHOOL AUDITORIUM 

AT 6:00 P.M. 
 
THE HONORABLE KRISTEN A. CLOUTIER, COUNCIL PRESIDENT, PRESIDING. 
          
PRESENT: Councilors Bouchard, Cloutier and Lachance, City Administrator Edward Barrett and 
City Clerk Kathleen Montejo.    Excused absence: Councilors Lysen and Lajoie 
 
Pledge of Allegiance to the Flag. 
Moment of Silence. 
      

PUBLIC HEARING ON THE PROPOSED LEWISTON-AUBURN CONSOLIDATED 
AGREEMENT 

 
Council President Cloutier opened the hearing at 6:05pm to receive citizen input and comment.  
She noted that each speaker will be limited to 5 minutes. 
 
Lucien Gosselin, 625 College Street, Lewiston –  Spoke in favor of the consolidation, noted he is 
an elected member of the Joint Charter Commission.  He said the Commission feels the new 
Charter will offer a great deal of enhancements over the current Charters, citing such examples as 
10 City Councilors, 2 elected from 5 wards, in two year terms, of alternating years.  He outlined 
the wards noting one will straddle the river, one will be completely in the current Lewiston and 
one in the current layout of Auburn.    He said that with the outline of the wards, current Auburn 
residents would have a chance to be elected to a majority of the new Council, just as Lewiston 
would.  He noted this would eliminate the “take over” accusations from current Auburn 
residents.    Mayor would be only citywide elected position and a full member the Council, with 
no term limits.  Mayor would be required to issue an annual State of the City address.  A City 
Council President would also be a position.  City codes will be codifed.  Planning Board and 
Board of Appeals would be outlined in ordinance and not Charter. Budget must include an 
emergency fund. 
 
Richard Grandmaision, 51 Jean Street, Lewiston – Spoke in favor of the consolidation.  Born and 
raised in Lewiston.  October 1970 – purchased first home with wife in Auburn.  Lived there five 
years, sold and bought home in Lewiston.  Have owned income properties in both cities.  
Lewiston and Auburn ARE one community.  There is one river.  People go to restaurants on both 
sides.  We need to be more together with things instead of competing.  We need to change 
mentality of competing.   Had 15 years of experience with State Dept of Labor.  They needed to 
cut employees because of less funding.  Purchased computers and it was said no support staff 
would be needed.  Easier to cut at bottom instead of top.  Lewiston Public Works currently is 
bare bones for staff.  Need front line people to do jobs.  Cannot cut back on everything.   Need 
public safety.   We have many top down administrators.  Need to think out of the box, this is a 
way to make good improvements for citizens of both Lewiston and Auburn.  
 
Gene Geiger, 7 Robitaille Circle, Lewiston –  Spoke in favor of the consolidation, noted he is the 
Chair of the Joint Charter Commission.  For the last three years, three citizens from Lewiston and 
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from Auburn have been working in public meetings to craft a new Charter for both cities.  Have 
assembled four work groups with over 40 city officials and citizens to study and evaluate options 
for merging the two cities and the services provided.  The resulting Study detailed how we can 
realize efficiencies of $2.3 to 4.2 million dollars annually.  While at the same time improving 
education and public safety.  One city government is cheaper than two.  More buying power for 
each tax dollar collected.  Previous efforts to consolidate have gone nowhere due to turf battles 
and politics.  If people are satisfied with current quality of life, taxes, services  where they are 
now and where they will be in 20 years, they will vote against this.   Huge challenges going 
forward.  70% of kids who graduate from high school don’t stay.   Decline in economy.   If want 
government to change and shape our future, here is our chance.  Once in a lifetime opportunity to 
make government effective and schools the best they can be.  Governor said clout in state will 
increase.    LA will enjoy a renaissance.   World changes with or without us. 
 
Gabrielle Russell, 271 Park Street, Lewiston – Spoke in favor of the consolidation, noted she is 
the co-chair of the ONE LA campaign.  Will be having first baby very soon, thinking a lot about 
the future lately.  What will my community look like in 5 years, 10 years, 20 years when my child 
starts kindergarten, high school, college?  What will they do after college?/  Will there be 
economic opportunities to stay?  So many friends have tried to live here and could not stay 
because not enough to offer for jobs.   If merge, a great future where we celebrate our differences 
and heritage.   Took her parents convincing to remain here.  We are at a junction to be leaders in 
a unique way.   Can keep things as they are, but will be hard to keep up.    
 
Carl Sheline, 17 Cherrywood Drive, Lewiston – Spoke in favor of the consolidation, noted he is 
the co-chair of the ONE LA campaign.    We have the power in Lewiston and Auburn to work 
better for all of us.  The consolidation is non-partisan and is backed by democrats and 
republicans.  With combined population will have more influence in Augusta, and receive more 
public funds to fix roads and bridges, put more police on the streets and give students more 
choices.   Merging government will be more efficient.  Don’t waste tax money competing against 
each other for new jobs.   Will direct resources to competing in state and New England for 
economic development.   Combining will create opportunity and prosperity.  
 
Charles A. Soule, 135 Bartlett Street, Lewiston – Spoke against the consolidation.  He said he 
calls the process “Con-Exit”.  He noted a study by Rutgers University and combined cities did 
say money, but they found ways of spending it quickly.  Concerned with hidden costs – new 
driver’s licenses for everyone, new birth certificates, would people need to apply for new 
passports.  Signs, GPS impact, city documentation, businesses would need to change all of their 
documents.  Only people who want to merge have no vested interest or history in town.  Wiping 
out veterans who fought in war for Lewiston’s honor. Charter Commission was set up to advise 
both City Councils.  Instead, they have morphed into the “yes” side.  They were passing out One 
LA signs at their last Commission meeting.   Have been advising neighbors to not vote against it.    
Lewiston had to pay a federal fine of $150,000 in the past, Auburn does not want to have to pay 
that.  Auburn has a smaller demographic than Lewiston so their current residents will be 
outnumbered.   He graduated from Edward Little as the class president in 1973.   Attended 
elementary school in Lewiston.  Have Lewiston and Auburn interests at heart, opposed to merger. 
Thin long and hard before voting. 
 
Robert Reed, 58 Albert Street, Lewiston –  Spoke against the consolidation. Current chair of 
Finance Committee and former City Councilor.  Lewiston is fortunate to have many Bates 
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students who graduate and remain here.   Is the purpose of the merger to put up a wall so kids 
won’t leave?   Proponents of merger have said we will have stronger representation in Augusta, 
but the numbers don’t work.  Our population won’t change, so our number of state 
representatives won’t change.   Portland will still have more population.  The differences in our 
city cities is political, not because we have a river that runs through them.   Nothing changes 
from merger – nothing in economy will change.  What will make economy better with merger?  
No one can answer that.   Has reviewed Study and it recommends cutting 15 executive positions.   
The people who remain will want more pay, they will want Portland pay.  A leveling up of 
salaries.  This could be $1.1 to 1.6 million of $2.3 million in savings, if done for department 
heads and deputies.  The Report identifies transition and long term costs.   Prices in Report are 
inflated.  Report says average Lewiston home is $140,000 and taxes are $4,038. Not true.  
Average home is tax assessed at $97,300 and pays $2861 in taxes. Where did numbers in Report 
come from?  They looked to census data instead of asking the City Assessor.   They later 
admitted the other numbers are more accurate, but they have not issued a retraction.   Unions in 
both cities have different pay scales and benefits.      
 
Ronald Potvin, 291 Pond Road, Lewiston  – Spoke against the consolidation and noted he is Vice 
Chair with the Coalition Against the LA Consolidation.  Overriding concern here from many 
residents – will a merger trigger a revaluation of property values?   Public needs to know 
financial impact.  This was not address in Report.  Another issue hearing from citizens – debt 
service remains in each city and remains separate.  This will create a city with two separate tax 
rates.  Lewiston trying to build up economic strength.   If new people are coming to community, 
but have two separate tax rates, why would people move into the Lewiston side of the river?  
Resident of Lewiston for four years but this is the most important issue people will vote on.  At 
this hearing, we are missing the Mayor and four City Councilors.  Thank you to three who are 
here. Embarrassed by lack of leadership – most important issue city will be voting on. 
 
James Howanic, 202 Pinewoods Road, Lewiston – Spoke against consolidation.  Will vote 
against it for several reasons, but one main reason is that he is not as “down” on Lewiston as the 
pro-merger people seem to be. Has always been a big booster of this community.  Not satisfied 
with current way we are, but certainly not the tired, old mill town that so many people make us 
out to be.  So many positive changes in Lewiston in the past 20 – 30 years and more.  Extremely 
well run city government, very impressed with administration, political team in place currently.   
Work well together and an inspiration to those of us who pay taxes in Lewiston.  We don’t need 
some big radical, quick fix like a merger.  Focus on a couple of things such as how much debt we 
have, developing on Bates Mill #5, recruit LA College to move into the Mill. We have a 
Governor who is interested in Lewiston and is committed to helping.   Develop Bates Mill, put a 
medical school there.  If Vermont can have a medical school, so can Maine.  With the medical 
infrastructure here, it could work.   Housing problem north of Kennedy Park – requires a major 
city government focus.   Lewiston is most underrated city in state.  Notion that we are a dying old 
mill town is baloney – active businesses that are growing. Fancy restaurants on Lisbon and 
Lincoln St, Bates College kids walking into downtown.  Don’t need a merger to continue our 
successes.   
 
With no one else interested in speaking, President Cloutier opened up the floor again to anyone 
who has already spoken and permitted them another five minutes to speak in response to any 
comments made by other speakers. 
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Charles Soule, 135 Bartlett Street, Lewiston –  There is not a quorum of the City Council, so this 
does not count as a Special City Council meeting and another hearing will have to be held.   City 
Administrator Ed Barrett said he will check with the City Attorney but would not be surprised if 
we will need to hold another hearing at a City Council meeting.  
 
Lucien Gosselin, 625 College Street, Lewiston –  To wrap up from previous comments -  new 
Charter calls for 7 member Finance and Audit Committee with 2 members from School 
Committee,  will include expanded duties and responsible than current Finance Committee.   
Names on municipal ballots will be listed randomly vs. alphabetical as is now.   Detailed recall 
provision will be included.   Transition – 2 years so current elected officials will finish out their 
term.  Transition mirrored to election process.   Helps private sector – one code of ordinances, 
one building code, etc.  Streamlines it with one set of Codes.  Helps businesses and citizens.   
New Charter is an enhancement and a better Charter. 
 
Pauline Gudas, 6 Raymond Avenue, Lewiston –   Disappointed rest of City Council and Mayor 
are not present – this speaks volumes.  One of concerns as a tax payer and voter is that 
information on both sides is conflicting and not accurate or relevant to most voters. Whose 
numbers do you believe?  Whose arguments and justifications do you believe?   Unsure of issue 
– still many questions.   Disappointing to hear that both City Councils were planning to put this 
out as a non-binding question but then the petition process started and now we have a binding 
referendum.  As a tax payer and voter – whose side do we believe? What are the real expenses as 
a tax payer?  Cost of new high school in Auburn?  Cost of new parking garages in Lewiston 
under Bates Mill contract? Do contracts have to be renegotiated?   Can Auburn share the wealth 
generated by the parking garages?  Who do we believe?  Where do we get accurate information? 
Where do we get the “right” numbers?  An obligation of the City Council to provide it to the 
taxpayers and voters of Lewiston.  
 
Heidi Sawyer, 206 Farwell Street, Lewiston –  Unsure of issue – many unresolved questions. Has 
flip-flopped 100 times on this issue.  Echo comments by Potvin and Gudas – disappointed with 
lack of Councilors present.    In 25 years from now, what do I want this community to look like, 
be like for my son?  I want it to be busy, active and lively, but not sure a merger is how we are 
going to get there.   Will it be a weak Mayor, strong Mayor?    Politics gets in the way.  Is today 
the answer to merge?   Is it the right time?  Can we trust leaders to make it work?   
 
Tina Hutchinson, 200 Rosedale Street, Lewiston – Was a member of one of the work groups.   
How did we want to combine the schools in an ideal world? We don’t work in an ideal world.  
One suggestion was to bring all special education kids back into the District.  That would be 
great, but that requires classroom space, teachers, ed techs, meeting their needs.  Two separate 
high schools – cost money. Can’t support merger.  Will hurt kids. 
 
Claire Gauvin, 378 College Street, Lewiston –  In support of consolidation, thinking of future 
generations.   Born here, raised family in MA, back in Lewiston.  Kids in MA because don’t see 
any opportunity here.  Graduated in 1962 from Lewiston.  Was proud of Lewiston.  Had rivalry 
with Auburn but great friends.  Time to think outside the box, time to grow, time for new 
adventures.  Everyone should work together – great ideas, great minds.  See community grow 
instead of stuck.  Fearful to do something new.  Everyone wonders if new is good.  Need to work 
together. 
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Robert Reed, 58 Albert Street, Lewiston –  A merger makes an assessment in Lewiston 
mandatory.  City Council held a workshop on this on Tuesday night. A shift of 5.2% of the tax 
base to the residential properties.    Will get some benefit from homestead exemption.   Cost to 
conduct assessment in Lewiston is $750,000 to $1 million dollars.  Transition costs - $5 million 
between two cities before merger happens – attorneys, severance pay to employees let go, 
redoing all ordinances, etc.   Pro consolidation representatives had lunch recently with Governor 
and asked for $5 million to help with transition costs.    It was $5 million in Princeton, NJ five 
years ago with a smaller population. 
 
Gene Geiger, 7 Robitaille Circle, Lewiston –   Disagree with transition costs.   Management 
wages will not spike up $1.6 million dollars.   $5 million in transition costs is way out of line.  
More like $1 million.   Did not ask the Governor for $5 million on transition costs.   Did ask 
Governor for any available funds to help with transition.   Never got to a discussion about 
specific dollar amounts.   Governor said merger would mean we would be the economic engine 
of Maine.  And said would help entire state if we merge.   Has been pushing for more merger.  
 
Diane Grandmaison, 10 Jean Street, Lewiston –  In support of consolidation, thinking of future.    
Believe need to look to future for children and grandchildren.  This school addition and 
renovation was an investment in our kids – we need to view the merger the same way. 
 
Hearing adjourned at 7:05 P.M.   
 
  
A true record, Attest: 
 
 
Kathleen M. Montejo, MMC  
City Clerk 
Lewiston, Maine 


