*Amended 1/9/2017

JOINT LEWISTON CITY COUNCIL, FINANCE COMMITTEE AND
PLANNING BOARD WORKSHOP AGENDA

CITY COUNCIL CHAMBERS, CITY HALL

TUESDAY, JANUARY 10, 2017

6:00 p.m. Workshop

Pledge of Allegiance to the Flag.

Moment of Silence.

1. Presentation of Lewiston Capital Improvement Plan (LCIP) — 30 minutes

2. Discussion concerning the Lincoln Street Fire Station — 15 minutes

CITY COUNCIL SPECIAL MEETING
Immediately following workshop

ES-1. Executive Session to discuss Acquisition of Property of which the premature disclosure of
the information would prejudice the competitive bargaining position of the City.

ES-2. Executive Session to discuss Acquisition of Property of which the premature disclosure of
the information would prejudice the competitive bargaining position of the City.

*ES-3. Executive Session to discuss labor negotiations regarding the International Association of
Firefighters, Local 785.

The City of Lewiston is an EOE. For more information, please visit our website @ www.lewistonmaine.gov and click on the Non-Discrimination Policy.



LEWISTON CITY COUNCIL
WORKSHOP AGENDA
TUESDAY, JANUARY 10, 2017
6:00 PM

1. Presentation of Lewiston Capital Improvement Plan (LCIP) — 30 minutes

This item will be presented in a workshop with the City Council, Finance Committee, and
Planning Board. Staff will provide an overview of the annual update of the City’s five year
capital improvement plan as the initial step toward the eventual adoption of the program.
By Charter, this plan must be presented to the Council by mid-January and adopted no
later than the end of February. Both the Finance Committee and the Planning Board will
also be providing recommendations to the Council prior to adopting the plan. Please note
that the LCIP is a planning document, and does not formally commit the Council to
funding any particular project during the coming year. It is, however, intended to inform
the City’s overall budget process.

2. Lincoln Street Fire Station — 15 minutes

The Lincoln Street Fire Station has been vacant and abandoned for many years, during
which time its condition has steadily deteriorated. Recent interest in its redevelopment
concluded that reuse was not cost justified. At this point, we would suggest that the City
proceed to demolish this structure. Short-term, this could allow for expansion of the
current surface parking lot at the corner of Lincoln and Cedar. Long-term, the Riverfront
Island Master Plan has identified this and adjacent property as a potential site for a
parking garage. Please see the attached memo.

3. Executive Session — Land Acquisition

4. Executive Session — Land Acquisition
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2021 - Promenade/Central Gathering includes: demolition/site preparation, earthwork, special paving, water feature with concrete foundation and stone edging,

bollards, benches, trash receptacles, directional signs, gateway art, shade trees, and lawn. - $ 498,500

Category Item Material Quantity Unit Unit Cost Subtotal
Site demolition/site preparation 1 allowance $ 500.00 | $ 500
earthwork 1 allowance $ 2,000.00 | $ 2,000
$ 2,500
Hardscape special paving concrete unit paver on asphalt base 14,200 s.f. $ 18501 % 262,700
water feature 8 length: split/thermal on foundation 1 allowance $ 3500000 | $ 35,000
concrete foundation cast-in-place concrete 3 allowance $ 3,50000 | $ 10,500
stone edging granite 240 Lf. $ 2000 | % 4,800
$ 313,000
Amenities bollards stone 2 each $ 75000 | $ 1,500
bench 6' length 12 each $ 1,250.00 | $ 15,000
trash receptacle city standard 8 each $ 550.00 | $ 4,400
signs(directional) 2 each $ 500.00 | $ 1,000
ateway style tbd 1 each $ 25,000.00 | $ 25,000
$ 46,900
plantings shade trees 2-2.5" 46 each $ 75000 | $ 34,500
lawn seed 2,500 s.f. $ 075| % 1,875
$ 36,375
Subtotal $ 398,775
Contingency & Engineering (25%) $ 99,694
Total | $ 498,469







































































































2018 Criticality and Risk Assessment of Collection System
("RAMP" FOR PIPES INSPECTED FY17)

Sewer Cleaning Inspection (Clay, Brick, ACP) 260,000 LF
Cost Estimate for RAMP $50,000
10% Contingency/Engineering $5,000
TOTAL ESTIMATE $55,000

2019 Criticality and Risk Assessment of Collection System
("RAMP" FOR PIPES INSPECTED FY18)

Sewer Cleaning Inspection (PVC, CPE, Lined, efc....) 197,711 LF
Cost Estimate for RAMP $45,000
10% Contingency/Engineering $4,500
TOTAL ESTIMATE $49,500

2020 Criticality and Risk Assessment of Collection System
("RAMP" FOR INTERCEPTOR PIPES INSPECTED FY19)

Sewer Cleaning Inspection (Interceptors) 85,000 LF
Cost Estimate for RAMP $30,000
10% Contingency/Engineering $3,000
TOTAL ESTIMATE $33,000
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CITY OF LEWISTON CODE OF ORDINANCES
CHAPTER 2
ADMINISTRATION
ARTICLE II: CITY COUNCIL
DIVISION 1. GENERALLY

Sec. 2-34. Council action on bond issue authorization.

The amount of debt to be authorized for issuance, in any fiscal year, shall not exceed 80% of the
average amount of annual debt being retired over the 3 previous fiscal years unless the debt is
financed through sources other than general property taxes, such as Tax Increment Financing,
State or Federal subsidy opportunities or enterprise funds which are paid from user fees.

Sec. 2-35. Exception.

When deemed necessary by the City Council, the provisions of section 2-34 may be waived by
five votes of the City Council.
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TO: Ed Barrett, City Administrator

FROM: Norman J. Beauparlant, Director of Budget/Purchasing
SUBJECT: 188 Lincoln Street (Former Lincoln St. Fire Station)
DATE: January 5,2017

The former Lincoln Street Fire Station was built in 1964 and served as a fire substation until mid-1996
when the station was closed. The structure was designed and built with steel post & beams construction
with reinforced concrete decking for the roof and apparatus floor.

Once the structure was closed, it was used for a time as a location for the Police computer crimes task
force and later as cold storage for the Public Works Department. The roof drains have failed and water
enters the building which has caused mold build up over the past several years.

Most recently a development project was proposed for the building but has recently been abandoned by
the developer.

It is requested that the building be considered for demolition.

Given that an environmental evaluation has not yet been done, I have made some base line
assumptions from the visual assessment that I was able to do. I have reviewed the City Assessment
records for the structure and have made some estimates given the demolition techniques that will be
used.

Assumption used:

1. The structure at 188 Lincoln St. will be demolished with the foundation to be fully removed.

2. The structure has hot water heating; therefore, ACM pipe covering may be an issue
3. Floor covering & roofing are often an issue in a building of this age (built in 1964). Any ACM
Material would be identified in an impact survey.
4. Furnace may have ACM Issues.
5. No UST (oil) exist on site
6. Demolition to be done consistent with City standards for separation of materials.
7. Foundation to be fully removed.
8. Building Tonnage est. at 100 tons based on a concrete structure with only wood partitions in some

areas. The majority of the demolition debris would be sent to the city quarry. The structure is
approximately 3,000 sq. ft. on the first level and, 2,100 on the second level.

9. CMU walls and concrete frost wall would go to city quarry but should be tested for lead given the
age of the building

Summary Estimate: Cost Range
ACM Demolition Assessment/work plan/abatement $2000-3,000
ACM Abatement (est. for Flooring that may be Positive ) $3,000-4,000
ACM Monitoring $500-800
Demolition (removing all foundations and filling foundation hole) $25,000-30,000
Tipping Fees (wood waste to ReEnergy @ $92 on X 100 tons.) $9,000-10,000
Tipping Fees (waste material to ReEnergy @ $92 X 20 tons) $1,800-2,000
Total Estimated Demolition Cost $41,300-$49,800




LEWISTON CITY COUNCIL
MEETING OF JANUARY 10, 2017

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-1

SUBJECT:

Executive Session to discuss Acquisition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

INFORMATION:

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters
of executive sessions for public meetings.

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR:

The City Administrator recommends approval of the requested action.

SR

REQUESTED ACTION: B 2 3 4 5 6 7 M

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss
Acquisition of Property, of which the premature disclosure of the information would prejudice the
competitive bargaining position of the City.




LEWISTON CITY COUNCIL
MEETING OF JANUARY 10, 2017

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-2

SUBJECT:

Executive Session to discuss Acquisition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

INFORMATION:

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters
of executive sessions for public meetings.

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR:

The City Administrator recommends approval of the requested action.

ol

REQUESTED ACTION: - g 3 4 S 6 7 M

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss
Acquisition of Property, of which the premature disclosure of the information would prejudice the
competitive bargaining position of the City.
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