LEWISTON FINANCE COMMITTEE MEETING

Agenda

Finance Committee meeting, Monday, November 21, 2016 at 5:30 p.m. in the Administrator’s
Conference Room, Lewiston City Hall.

1. Call meeting to order
2. Review minutes of previous meeting dated November 7, 2016.
3. Reconsider award of Bid 2016-078 Lionel Potvin Park Playground Equipment.

4. Request from the Purchasing Director to ratify award of Bid 2016-081 ACM Abatement at three
(3) locations.

5. Recommendation from the Purchasing Director regarding authorization of Task Order with HNTB
on the Bartlett Street Improvements Project on the Final Striping Design.

6. Recommendation from the Purchasing Director regarding award of Bid 2016-087 ACM
Abatement of 147 Sabattus Street.

7. Other Business

8. Adjourn



FINANCE COMMITTEE
LEWISTON, MAINE

Minutes of
November 7, 2016

PRESENT: Robert Reed, Paul Robinson and Nelson Peters.
ABSENT: Councilor Michael Lachance and Councilor James Lysen

OTHERS PRESENT: Public Works Director David Jones and Director of Budget/ Purchasing
Norman Beauparlant.

Meeting was called to order at 5:30 p.m. by the Chairman.
On motion of Mr. Peters, seconded by Mr. Robinson it was

VOTED:
(133-2016) To approve the minutes of the previous meeting dated September 26, 2016 as
presented and to accept and place them on file as presented by the Clerk.

VOTE: 3-0

On recommendation of the Purchasing Director and on motion of Mr. Robinson, seconded by
Mr. Peters it was

VOTED:
(134-2016) To award Bid 2016-078 Playground Equipment for Lionel Potvin Park to BCI Burke
Company, Fond du Lac WI, at their bid price of $47,488.35.

VOTE: 3-0

On recommendation of the Purchasing Director and on motion of Mr. Robinson, seconded by
Mr. Peters it was

VOTED:

(135-2016) To authorize the Task Order with HNTB, Westbrook, Maine, for the evaluation and
replacement design of the Beech Street Bridge crossing the canal leading to Simard-Payne Park
in the not to exceed amount of $54,000.

VOTE: 3-0



FINANCE COMMITTEE MINUTES

November 7, 2016

On motion of Mr. Robinson, seconded by Mr. Nelson it was

VOTED:

(136-2016) To ratify the authorization of the following Task Order modifications and contract

change orders:
1.

2.

3.

Modification #1 to Task Order with TY-LIN International on the Sunnyside
Storm Drain Project in the amount of $21,130;

Modification #1 to Task Order with TY-LIN International on the Lisbon Street
Project in the amount of $2,880;

Change Order #1 to the contract with L. P. Poirier & Son on the Randall Road
Culvert Project in the amount of $1,800; and

Change Order #1 to the contract with Above & Beyond for repairs to City Hall

Roof in the amount of $4,100.

VOTE: 3-0

On recommendation of the Purchasing Director and on motion of Mr. Peters, seconded by Mr.

Robinson it was

VOTED:

(137-2016) To award Bid 2016-077 for Snow Plowing and Snow Removal Equipment Rentals

on a site by site

basis as follows:

Item 1 St. Laurent & Son Oak Street Parking Lots, Parking Garage,
Bus Station & sidewalk areas
Item 2 Beaulieu Industries Chestnut Street Parking Garage
Item 3 Morin Excavating Canal Street Parking Garage
Item 4 Morin Excavating Southern Gateway Parking Garage & Lot
Item 5 Beaulieu Industries Lincoln Street Parking Garage, Lot & Mill
Street
Item 6 D R Caron Central Fire Station
VOTED:
To adjourn at 5:47 p.m.

VOTE: 3-0

Norman Beauparlant
Clerk
Finance Committee
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Item # 3
to: Finance Committee

from:  Norman Beauparlant, Purchasing Director
subject: Bid 2016-078 Lionel Potvin Park Playground Equipment
date: November 18, 2016

Bids were opened on October 11, 2016 for the playground equipment for Lionel Potvin Park.
The project has been funded with $75,000 of Community Development Block Grant funds.

At the Finance Committee meeting of November 7, the award was made to BGI Burke and the
low bidder for the project.

Upon review of the documents submitted by the company at the time of the bid, it was
discovered that there was a conflict between the City Proposal Form and the company Domestic
Sales Quotation form.

The company was contacted and | confirmed that the Proposal Form contained only the proposed
equipment and discount but excluded the cost of installation, concrete footings and freight.

Attached is the corrected tabulation reflecting the full cost from each and it changes the apparent
low bidder to O’Brien & Sons, Medfield, MA, bidding on Landscape Structures Product.

I have confirmed with M.E. O’Brien rep that their bid includes equipment and installation,
footing and freight. M.E. O’Brien rep also confirmed that Landscape Structures Products meet
all ASTM and CPSC standards.

While | respect the recommendation made by Public Works, | cannot support moving from the
lowest to highest bid given that the Landscape Structures Product is a nationally known company
and the equipment proposal meets national standards for safety.

It is my recommendation that the award be made to M.E. O’Brien & Sons, Medfield, MA, at
their total bid price of $52,522 to furnish and install the proposed Playscape elements.

NJB/syt
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Item # 4
to: Finance Committee
from:  Norman Beauparlant, Purchasing Director

subject: Ratify Bid 2016-081 ACM Abatement: 143 Pine Street, 148 Bartlett Street and 175
Stetson Road

date: November 18, 2016

Bids were received on November 15, 2016 for the asbestos abatement at three (3) locations
scheduled for demolition. The abatement specifications were part of the work plan designed by
CES Environmental for the proper removal and disposal of ACM materials.

The award has been made to Acadia Contractors LLC of Turner, Maine, and work is scheduled
to begin Monday, November 21, 2016.

It is requested that the award be ratified at this time in the amount of $33,280.

NJB/syt



ACM Abatement: 143 Pine St., 148 Bartlett St. & 175 Stetson Rd.

Bid #: 2016-081

November 15, 2016

Acadia Contractors

EnviroVantage

| Item |Description Turner ME Epping NH
| 1 |ACM Abatement: 143 Pine Street | $ 21,410.00 | $ 40,895.00 |
| 2 |ACM Abatement: 148 Bartlett Street | $ 8,980.00 | $ 16,623.00 |
| 3 |ACM Abatement: 175 Stetson Road | $ 2,890.00 | $ 9,400.00 |
[Total Items 1 - 3 | $ 33,280.00 | $ 66,918.00 |
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Item # 5
to: Finance Committee
from: Norman Beauparlant, Purchasing Director

subject:  Task Order with HNTB for Final Striping Plan Design on the Bartlett Street
Improvements Project

date: November 18, 2016

The Bartlett Street Improvements Project is Locally Administered Project (LAP) with MeDOT
and involves new pavement, new curb and sidewalks between East Avenue and College Street.

MeDOT has already reviewed and approved this Task Order.

The current available funding for this project is $1,435,156 with 90% from FHWA/MeDOT and
10% from the City of Lewiston.

It is recommended that the Task Order for services be authorized in an amount not to exceed
$8,500.

NJB/syt






lIlI!‘ARIEHTECTSEN(HNEERSPLANNERS

340County Road Suite 6-C, Westbrook, ME 04092 (207) 774-5155 FAX (207) 228-0909

TASK ORDER 68
ATTACHMENT A

SCOPE OF SERVICES
FOR

BARTLETT STREET IMPROVEMENTS
FINAL STRIPING PLAN DESIGN
WIN: 18580.00

November 08, 2016

STATEMENT OF UNDERSTANDING

HNTB Corporation proposes to provide professional traffic engineering services to the City of
Lewiston for the purpose of developing final striping and pavement marking design for Bartlett Street
between College Street and East Avenue for the Bartlett Street Improvements project. Final striping
and pavement marking design will adhere to Maine Department of Transportation, MUTCD, and City
of Lewiston design requirements. The striping and pavement marking design will include layout for
the proposed lane lines, crosswalks, bicycle lanes, and on-street parking as described below. The final
deliverable will include final striping and pavement marking layout in electronic .dwg format
(AutoCAD) and final striping and pavement marking quantities and quantity backup in electronic .xIsx
format (Excel).

SCOPE OF SERVICES

The following scope of services is defined:

Task 1.0: Project Management and Administration

1.1  Project budgeting, invoicing, billings and project communications.

Task 2.0: Final Striping and Pavement Marking Design
2.1  Develop final quantities, including quantity backup, for the proposed final striping design.

2.2 Develop final lane line striping layout for Bartlett Street from College Street to East Avenue

23  Develop final crosswalk pavement marking layout for the following intersections:
¢ Bartlett Street and College Street

Bartlett Street and Ash Street

Bartlett Street and Pine Street

Bartlett Street and Walnut Street

Bartlett Street and Birch Street

Bartlett Street and Adams Avenue

Bartlett Street and Willow Circle

Bartlett Street and Androscoggin Avenue

Bartlett Street and Cumberland Avenue

e o o o o o o o
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Item # 6
to: Finance Committee
from:  Norman Beauparlant, Purchasing Director
subject: Bid 2016-087 ACM Abatement at 147 Sabattus Street
date: November 18, 2016

Bids will be opened at 2:00 p.m. on Friday, November 18, 2016 for the abatement of (ACM)
Asbestos Containing Materials at 147 Sabattus Street.

It is anticipated that a recommendation of award will be made at the Finance Committee meeting
on Monday, November 21, 2016.

NJB/syt



	AGENDA
	November 7, 2016
	Item 3
	Item 3 bu
	Item 4
	Item 4 bu
	Sheet1

	Item 5
	Item 5 bu
	Item 6

