LEWISTON FINANCE COMMITTEE MEETING

Agenda

Finance Committee meeting, Monday, September 26, 2016 at 5:30 p.m. in the Administrator’s
Conference Room, Lewiston City Hall.

10.

11.

Call meeting to order

Review minutes of previous meeting dated September 12, 2016.

Recommendation from the Purchasing Director regarding award of Bid 2016-073 Lincoln Street
Alley CSO Separation Project.

Recommendation from the Purchasing Director regarding authorization of Task Order with TY-
LIN International for construction inspection services on the Lincoln Street Alley CSO Project.

Recommendation from the Selection Review Committee regarding award of Bid 2016-064
Webber Avenue Water Tank Dome Painting.

Recommendation from the Purchasing Director regarding award of Bid 2016-079 City Hall
Building Roof Repair.

Request from the Purchasing Director ratify award of Bid 2016-067 ACM Abatement at 94 Howe
Street and 247 Lincoln Street.

Recommendation from the Purchasing Director regarding award of Bid 2016-065 Demolition of
94 Howe Street.

Recommendation from the Purchasing Director regarding award of Bid 2016-066 Demolition of
247 Lincoln Street.

Other Business

Adjourn



FINANCE COMMITTEE
LEWISTON, MAINE

Minutes of
September 12, 2016

PRESENT: Robert Reed, Councilor Michael Lachance, Paul Robinson and Nelson Peters.
ABSENT: Councilor James Lysen

OTHERS PRESENT: Acting Deputy Chief Adam Higgins; Public Works Director David
Jones; Public Works Fleet Manager Phil Brienza; Public Works Deputy Director Kevin Gagne;
Public Works Electrical Operations Manager Denis Caron; Fire Chief Paul LeClair; Finance
Department Internal Auditor Allen Ward; Director of Budget/ Purchasing Norman Beauparlant
and Citizen Denis Theriault.

Meeting was called to order at 5:30 p.m. by the Chairman.
On motion of Mr. Robinson, seconded by Mr. Peters it was

VOTED:
(112-2016) To approve the minutes of the previous meeting dated August 22, 2016 as presented
and to accept and place them on file as presented by the Clerk.

VOTE: 4-0

On recommendation of the Purchasing Director and on motion of Councilor Lachance, seconded
by Mr. Robinson it was

VOTED:

(113-2016) To award the annual Police Department Uniform Bid 2016-072 to Ben’s Uniforms,
Amesbury, MA, sole bidder at their unit prices with a total estimated value based on item
quantities of $24,840.

VOTE: 4-0

On recommendation of the Purchasing Director and on motion of Mr. Robinson, seconded by
Mr. Peters it was

VOTED:

(114-2016) To authorize a Waiver of Competition based on the unique nature of the item to
allow the Public Works Department to purchase one (1) Westfall 24 Static Mixer from Bartlett
& Brillon, Bristol, RI, at their quoted price of $10,510.

VOTE: 3-1
Mr. Reed opposed



FINANCE COMMITTEE MINUTES September 12, 2016

On recommendation of the Selection Review Committee (SRC) and on motion of Councilor
Lachance, seconded by Mr. Reed it was

VOTED:

(115-2016) To award the contract for the Fire Station Study (RFP 2016-050) to WBRC
Architects and Engineers, Portland, Maine, and further to authorize the Finance and Fire
Departments to negotiate the contract in an amount not to exceed $102,010 including the
reimbursables estimate of $4,500.

VOTE: 4-0

On recommendation of the Purchasing Director and on motion of Councilor Lachance, seconded
by Mr. Reed it was

VOTED:
(116-2016) To award Bid 2016-061 for a Chassis and Cab with Vacuum Sweeper Body to
Freightliner of Maine, Westbrook, Maine, at their bid price of $241,533.

VOTE: 4-0

At this time, the Purchasing Director presented Bid 2016-069 for Synthetic Sports Field
Maintenance Equipment. Following discussion by the Committee regarding the need to purchase
this equipment at this time, due to a delay in the project, the Committee took the following
action.

On recommendation of the Purchasing Director and on motion of Mr. Peters, seconded by Mr.
Robinson it was

VOTED:
(117-2016) To award Bid 2016-069 for Synthetic Sports Field Maintenance Equipment to NET
Sports Group, Saco, Maine, at their bid price of $12,995.

VOTE: 2-2
Mr. Reed and Councilor Lachance opposed
Award failed

On recommendation of the Purchasing Director and on motion of Councilor Lachance, seconded
by Mr. Peters it was

VOTED:
(118-2016) To award Bid 2016-070 for one (1) 4 Wheel Drive Steep Terrain Mower to Jordan
Equipment, Falmouth, Maine, at their bid price of $27,200.36.

VOTE: 4-0
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On recommendation of the Purchasing Director and on motion of Mr. Peters, seconded by
Councilor Lachance it was

VOTED:
(119-2016) To award Bid 2016-075 Randall Road Culvert Headwall Replacement to L. P.
Poirier & Son, Lewiston, Maine, low bidder at their bid price of $98,075.

VOTE: 4-0

On recommendation of the Purchasing Director and on motion of Councilor Lachance, seconded
by Mr. Robinson it was

VOTED:
(120-2016) To award Bid 2016-076 Hart Brook Erosion Repair to St. Laurent & Son, Lewiston,
Maine, low bidder at their bid price of $51,688.

VOTE: 4-0

On recommendation of the Purchasing Director and on motion of Councilor Lachance, seconded
by Mr. Robinson it was

VOTED:
(121-2016) To award Bid 2016-074 for LED Retrofit Ornamental Lighting on Lincoln Street to
Rockingham Electric, Lewiston, Maine, at their per unit price of $286 for a total of $41,184 for
144 units.

VOTE: 4-0

On recommendation of the Purchasing Director and on motion of Councilor Lachance, seconded
by Mr. Robinson it was

VOTED:

(122-2016) To approve Change Order #2 to the contract with J. Pratt Construction on the Park
Street Rehabilitation project to allow for the installation of four (4) sets of Rapid Flashing
Beacons at a cost of $21,000.

VOTE: 4-0

On recommendation of the Purchasing Director and on motion of Councilor Lachance, seconded
by Mr. Robinson it was

VOTED:
(123-2016) To authorize Task Order with Gorrill-Palmer for professional services for the
upcoming 2018 CSO Separation Project. The fee not to exceed $38,175

VOTE: 4-0
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On recommendation of the Purchasing Director and on motion of Mr. Peters, seconded by Mr.
Reed it was

VOTED:
(124-2016) To authorize Task Order with CES Inc. to provide oversight of the Hart Brook Sewer
Main Stabilization Project in an amount not to exceed $6,500.

VOTE: 4-0

At this time, the Purchasing Director briefed the Committee on two (2) upcoming demolition
projects. The Director indicated that bids for ACM Abatement would be opened on September
15, 2016 and he requested permission to make the award to be ratified at the next Finance
Committee meeting on September 26, 2016. The Director also indicated that bids for the
demolition were due to be opened on September 22, 2016 and he planned to bring the award
recommendations to the Committee on the 26™ as well. The Committee by consensus agreed
with the proposal. No formal vote taken.

VOTED:
To adjourn at 6:35 p.m.

Norman Beauparlant
Clerk
Finance Committee
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Item # 3
to: Finance Committee

from:  Norman Beauparlant, Purchasing Director
subject: Bid 2016-073 Lincoln Street Alley CSO Separation
date: September 23, 2016

Bids were opened on September 20, 2016 for the Lincoln Street Alley CSO Separation. The
project calls for installing approximately 170 LF of 15 inch storm drain, 340 LF of 18 inch storm
drain, 2 catch basins, 4 storm drain manholes, reset of 70 LF of curb and new reinforced concrete
sidewalks.

The bids have been reviewed by the City Engineers and it is recommended that the award be
made to L. P. Poirier & Son at their bid price of $135,075.

Note: Contractor may not begin work until October 3, 2016 and be completed by November 2,
2016.

NJB/syt
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Item # 4
to: Finance Committee
from:  Norman Beauparlant, Purchasing Director
subject: Task Order with TY-LIN International
date:  September 23, 2016

TY-LIN was awarded a master service contract in April 2015. The contract award was for a three
(3) year period to provide construction services as authorized by Task Order.

It is recommended that the Task Order for construction inspection services be authorized at a not
to exceed amount of $12,720.

NJB/syt















T.Y. Lin International
LABOR BREAKDOWN

WIN NO.: 0.00 PROJECT: Construction Inspection Services
City of Lewiston
PROJECT MANAGER: James Ferguson Lincoln St. Alley CSO
TYPE OF CONTRACT: Time & Materials
Inspection Phase
TOTAL TOTAL
TASK TASK
TASK DESCRIPTION I Cl Admin HOURS COST
Straight Time| Overtime
City of Lewiston
Construction Inspection
Inspector - 15 Days Estimated : 15 days(@ 8 hrs/day 120 120 $ 9.600
Inspector - 15 Days Estimated : 15 days@ 2 hrs O.T/day 30 30 $ 2400
0 $ -
Admin - 4 hrs total for printing plans etc 4 4 S 220
Burdened Hourly Rate (8/r) $80.00 $80.00 $55.00ff TOTAL HOURS TOTAL COST
Hour Subtotal 120) 30 4 154
Labor Cost Subtotal b3 9,600 | § 2400 ] 8 220 $ 12,220
Direct Expense Cost 5 500
Total Cost S 12,720
LEGEND:
CI - Construction Chief Inspector Page 1 of 2
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Item #5
to: Finance Committee
from: Norman Beauparlant, Purchasing Director

subject:  Bid 2016-064 Webber Avenue Water Tank Dome Painting
date: September 23, 2016

Bids for the painting of the domes of the two water storage tanks located on Webber Avenue
were opened on September 20, 2016.

The tank domes have an estimated area of 23,000 sq. ft. each and the tanks are concrete and were
constructed in 2002. Each tank holds 4.3 million gallons of water and have 25 foot high
sidewalls.

The bids are being evaluated and it is anticipated that a recommendation will be made on
Monday, September 26, 2016.

NJB/syt
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Item # 6
to: Finance Committee
from:  Norman Beauparlant, Purchasing Director
subject: Bid 2016-079 City Hall Roof Repair/Replacement
date:  September 23, 2016

Bids were opened on September 22, 2016 for the repair/replacement of approximately 2,200 sq.
ft. of roofing on a portion of the City Hall Roof.

It is recommended that the award be made to Above & Beyond, Lewiston, Maine, at their bid
price of $14,649.

Funding for the project was approved by the City Council as part of the Fund Balance
authorization. The project estimate was $18,500.

NJB/syt
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Item# 7
to: Finance Committee

from:  Norman Beauparlant, Purchasing Director
subject: Bid 2016-067 ACM Abatement @ 94 Howe Street and 247 Lincoln Street
date:  September 23, 2016

Bids were opened on September 15, 2016 for the ACM Abatement work at 94 Howe Street and
247 Lincoln Street.

The work has begun and is likely to be completed early next week.
It is requested that the award to Acadian Contractors, Turner, Maine, be ratified at this time in

the amount of $15,835.

NJB/syt



ACM Abatement: 94 Howe Street & 247 Lincoln Street

Bid #: 2016-067

September 15, 2016 Abatement

Acadia Contractors Biosafe Professionals
| Item |Description Turner ME Westbrook ME Westbrook ME
| 1 |ACM Abatement: 94 Howe Street | $ 14,790.00 | $ 17,696.00 | $ 21,336.00 |
| 2 |ACM Abatement: 247 Lincoln Street | $ 1,045.00 | $ 975.00 | $ 1,625.00 |

[Total Items 1 & 2 | $ 15,835.00 | $ 18,671.00 | $ 22,961.00 |
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Item # 8

to: Finance Committee

from:  Norman Beauparlant, Purchasing Director
subject: Bid 2016-065 Demolition of 94 Howe Street
date:  September 23, 2016

Bids were opened on September 22, 2016 for the demolition and removal of 94 Howe Street.

Mid Maine Construction has successfully completed a number of demolition projects for the
City.

It is recommended that the award of Bid 2016-065 be made to Mid Maine Construction,
Gardiner, Maine, low bidder at their bid price of $6,425.

NJB/syt



TABULATION

Demolition: 94 Howe Street

Bid: 2016-065
Bid Date: 09/22/16

Mid Maine Construction .. ...............0 it $6,425.00
Gardiner ME

Roland’s DemolBon .. . cous oo smenn in smmess o5 il sossvas seins i 25988 62 ta $8.000.00
Auburn ME

St.Laurent & SOn. . ....... ... .. $12.285.00
Lewiston ME

Chabot’s Construction . . . ............. ...t $12,400.00
Greene ME

Jay-Mor Enterprises. . . ............oi i $24,600.00

Hudson NH
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Item #9
to: Finance Committee
from: Norman Beauparlant, Purchasing Director

subject: Bid 2016-066 Demolition of 247 Lincoln Street
date: September 23, 2016

Bids were opened on September 22, 2016 for the demolition and removal of 247 Lincoln Street.

94 Howe Street and 247 Lincoln Street were bid separately to be able to take advantage of
bidders’ interest in the two sites.

I have talked with the apparent low bidder contractor and his plan, if awarded, would be to do 94
Howe Street and then move his equipment to 247 Lincoln Street.

It is recommended that the award of Bid 2016-066 be made to Mid Maine Construction,
Gardiner, Maine, low bidder at their bid price of $1,980.

NJB/syt
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