CITY OF LEWISTON
PLANNING BOARD MEETING
MINUTES for May 9, 2016

Iv.

ROLL CALL: The meeting was held in the City Council Chambers on the first
floor of City Hall and was called to order at 5:30 p.m. Chairperson, Bruce
Damon, chaired the meeting.

Members in Attendance: Bruce Damon, Walter Hill, Normand Anctil,
Sandra Marquis, Paul Madore, Pauline Gudas and Michael Marcotte

Members Absent: Sandra Marquis
Associate Member Present: Sonia Taylor and Zachary Pettengill

Staff Present: David Hediger, City Planner and Lincoln Jeffers, Director of
Economic & Community Development

ADJUSTMENT TO THE AGENDA: None
CORRESPONDENCE: None
PUBLIC HEARINGS: None
Zachary Pettengill was appointed full voting member for this meeting.
OTHER BUSINESS:
a) 16 Lisbon Street Deposition for Androscoggin Bank
David summarized requirements for disposition.

Lincoln explained request from Androscoggin Bank for purchase of land. He
referenced Riverfront Master Plan. The bank will pay market rate, price to be
determined. City Council will have the ability to review proposed plans prior
to any construction and spoke to conditions on option with Androscoggin
Bank.

Paul Anderson, Androscoggin Bank stated he was looking to construct a
showcase building at this site and that they will still maintain a presence on
Lisbon Street. He is looking to expand and improve that site too, with
employee growth proposed.

Bruce raised concerns with traffic movement permit (TMP) if Mill #5 is
developed and if the proposed location will impact future traffic turn lanes. He
asked how market rate will be determined and what their costs are today.
Lincoln stated that multiple sites where looked at, the clients picked this site,
and that turning movements have not been considered at this time. David
explained TMP process and future impacts. Bruce noted traffic issues could
have been avoided if the garage was built in a different location.
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Walter asked if the six month option is enough time to address traffic and
Lincoln said he believes so. David explained the big picture of traffic for this
area will need to be considered.

Pauline is pleased this is going to be a showcase building and asked if the
use will be back office operations or a teller/drive-thru type operation. Paul
Anderson said it will be a branch, with multiple functions, but is not expecting
much traffic. It will include offices, community room, and multiple banking
functions with a drive-thru. He wants the building to contribute to the
community. The building will be set back and not right up on Main Street.
Paul Madore asked how many stories and Paul Anderson said probably three
stories. Paul Madore said the new building needs to contribute to the area
and would like to see a taller building, expects traffic will be addressed, and
likes the proposal.

Pauline asked if the Lincoln Street parking garage will be utilized for parking
and Bruce asked if there were any limitations on use of the garage, similar to
Hampton Inn. Lincoln said limitations were due to Hampton Inn wanting
specific dedicated parking which was not allowed due to a bond. He said that
Androscoggin Bank is not asking for dedicated spaces. Paul Anderson noted
they currently utilize existing garages. He noted that the Lisbon Street
location would be renovated in 2018/19 after this site is completed. Bruce
asked if infill construction on Lisbon Street was considered and Paul
Anderson said yes, but there were limitations due to multiple locations being
considered and they want everyone in one building.

Bruce noted we need to be careful that the development does not interfere
with potential future traffic improvements.

Norm commented he was pleased to hear it would be a showcase building
versus a simple branch. Paul was concerned that limited lot size will make a
taller building challenging. Sonia stated they would be foolish to turn down a
real deal at the bank’s expense. Michael asked when would an addition to
garage occur and Lincoln said it was contingent upon Mill 5 occurring. He
said they want to preserve space to construct the garage in the future.
Michael asked if the future garage and bank will block the new Mill 5 and also
what types of jobs. Paul Anderson said they would have entry level as well as
other levels and expect to fill 40 — 50 jobs. Michael stressed the need for
good entry level jobs. Zachary said he was excited about the project and
hopes parking will not be an issue in approving this project. He asked if there
would be higher end jobs and Paul said yes, mid-high level management
hires, too. Walter noted having comfort with the proposal knowing traffic and
other issues shall be addressed and supports the project. Bruce said he
hopes City Council will support the Planning Board’s recommendation.
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VL.

VII.

b)

The following motion was made:

MOTION: by Pauline Gudas pursuant to Article VII, Section 4(h) of the
Zoning and Land Use Code to send a favorable
recommendation to the City Council for the disposition of a
portion of 16 Lincoln Street located at the corner of Main and
Mill Streets. Second by Paul Madore.

VOTED: 7-0 (Passed)

117 Webster Street Deposition

David summarized the proposal. Michael asked about the bid process and if
the lot must be combined and David said yes, if bought by an abutter.
Otherwise, it may remain a separate lot. Michael suggested a minimum bid of
$15,000. Pauline said that the property had $120,000 in bank liens and that
was a reason it was not selling. City ownership eliminates the liens and
asking $15,000 is reasonable.

David explained quitclaim lien process and how it becomes an issue for
lending purposes. Bruce noted minimum bid amount may be too low.

The following motion was made:

MOTION: by Michael Marcotte pursuant to Article VII, Section 4(h) of the
Zoning and Land Use Code to send a favorable
recommendation to the City Council for the disposition
117 Webster Street with suggested minimum bid price of
$15,000. Second by Walter Hill.

VOTED: 7-0 (Passed)

Any other business Planning Board Members may have relating to the duties
of the Lewiston Planning Board.

David updated the Planning Board on the Comprehensive Plan process and
future City Council workshop.

Bruce noted upcoming school votes and reminded members of the Build
Maine Conference.

READING OF MINUTES: Adoption of the April 25, 2016 draft minutes.

The April 25, 2016 draft minutes will be adopted at the next Planning Board
Meeting.

ADJOURNMENT: The following motion was made to adjourn.
MOTION: by Pauline Gudas that this meeting adjourns at 7:20 p.m. Second

by Walter Hill.

VOTED:  7-0 (Passed)
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The next regularly scheduled meeting is for Monday, May 23, 2016 at
5:30 p.m.

Respectfully Submitted:

Michael Marcotte, Secretary



