LEWISTON CITY COUNCIL
WORKSHOP AND SPECIAL MEETING AGENDA
CITY COUNCIL CHAMBERS, CITY HALL

TUESDAY, FEBRUARY 23, 2016

6:00 p.m. Workshop

Pledge of Allegiance to the Flag.
Moment of Silence.

ES-1.

ES-2.

ES-3.

WORKSHOP

Presentation on Bates College Harward Center for Community Partnerships

Review of Proposed Lot Plans for Franklin Property Trust Land

SPECIAL MEETING
Executive Session to discuss Acquisition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

Executive Session to discuss Disposition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

Executive Session to discuss labor negotiations regarding the Maine Association of Police - Patrol Unit
and the Lewiston Police Supervisory Command Unit.

The City of Lewiston is an EOE. For more information, please visit our website @ www.lewistonmaine.gov and click on the Non-Discrimination Policy.



LEWISTON CITY COUNCIL
WORKSHOP AGENDA
TUESDAY, FEBRUARY 23, 2016
CITY COUNCIL CHAMBERS, LEWISTON CITY HALL
6:00 PM

. Presentation on Bates College Harward Center for Community Partnerships — 15 minutes
Darby Ray, Director of the Harward Center for Community Partnerships, has requested the
opportunity to brief the City Council on the activities of the Center, particularly as they
relate to the City of Lewiston.

. Review of Proposed Lot Plans for Franklin Property Trust Land

The City has been working with the Franklin Property Trust for some time now to develop
a plan that would allow the owners of buildings located on land leased from the Trust to
potentially purchase the property on which their buildings are located. We would like to
review the preliminary lot plans with you and outline the actions that the City Council will
be asked to take to allow these plans to be finalized and recorded. Please see the
attached memorandum from Lincoln Jeffers.

. Executive Session — Land Acquisition

. Executive Session — Land Disposition

. Executive Sessions — Police Patrol and Command Negotiations



Economic and Community Development
Lincoln Jetfers

| ! I Director

LEWISTON « AUBURN

l | I It’s Happening Here!

To: Honorable Mayor and Members of the City Council
From: Lincoln Jeffers

RE: Establishment of Saleable lots on Franklin Property Land
Date: February 16, 2016

The Franklin Company was the original real estate holding company from
Lewiston’s early days of industrial development. At one time, they owned most
of the land downtown from Bartlett Street to the river. The canals were
developed, and, over time, mill and commercial sites were sold off. However,
not all land was sold. In the days before zoning, multiple residential structures
were developed on larger parcels on Lincoln Street, Merton Boulevard, Willow
Circle, and Sand Hill Road. Having multiple residential structures on a single
parcel is not allowed by current zoning. Owners of the homes paid monthly land
rent to Franklin Property Trust (successor to the Franklin Company, hereinafter
referenced as FPT).

Land leases for the homes have been and are on a month-to-month basis. Being
nonconforming structures and without the availability of a long term secured
interest in land on which they are located, banks and credit unions stopped
lending money for acquisition or repairs to the buildings. Over time, some of the
properties fell into disrepair. The value of the buildings and owner tenancy in
the area declined. An increasing number of buildings were condemned. The
building owners did not have the means to demolish them. As the buildings
continued to deteriorate, they became an increasing life safety risk in a densely
developed area. The City and FPT were in disagreement as to who was
responsible for demolition.

After considerable discussion and negotiations between the City and FPT, the
City Council approved an agreement with FPT on January 6, 2015 that
contractually obligate the parties as follows:

e FPT consented to the demolition of 16 buildings previously placarded as
unfit for habitation by Code Enforcement.

e The cost of demolition would be split equally between the City and
Franklin with Franklin’s contribution capped at $100,000.

e FPT would pay for a surveyor to survey the land and establish lot lines
based on historic use patterns for each of the residential structures on
FPT land on Lincoln Street, Merton Boulevard, Willow Circle, and Sand Hill
(maps attached).

City Hall» 27 Pine Street » Lewiston, Maine = 04240 = Voice Tel. 207-513-3014 + Fax 207-795-5071

TTY/TDD 207-513-3009 = Email: ljeffers@lewistonmaine.gov
City Web Page: www.cl.lewiston.me.us



e A number of the lots to be created would be non-conforming and unable
to meet today’s zoning requirements. The City agreed to take the
regulatory steps necessary allow for the creation of saleable lots based on
historic use patterns. (The City Council approved zoning changes to that
effect in June 2015.)

¢ Upon recording of plat plans for the parcels, FPT agreed to offer the land
associated with each primary structure to the owner of the building on
that land with an allowance that the number of lots sold in any year might
be limited to reduce FPT’s tax liabilities.

e If a building owner chooses not to buy the land, that owner may continue
to lease the land from FPT.

e If a building owner chooses not to buy the land and should the building be
condemned by the City during the first four years after the plat plans have
been recorded, the City and FPT agree to equally split the cost of
demolition of such structures during the first four years after the plans
creating the lots have been recorded. After that time, FPT will be solely
responsible for demolition costs.

At this juncture, the necessary demolition has been completed at a total cost of
$150,788. The surveying work has been completed with an eye to making the
properties as close to conforming to underlying zoning as possible. Through the
surveying process, several issues have arisen that require further action by the
City Council:
1. Accepting fee ownership of two parcels on Lincoln Street that have
been developed and maintained by the city as park/open spaces.
2. Accepting a 20" easement over FPT land for a future potential
bike/pedestrian path near the river. This easement is slightly larger
but overlaps an existing easement for a sewer line.
3. Accepting public way easements that more accurately reflect what
is on the ground and needed for roads.

The proposed plat plans will be presented at the February 23rd workshop and
more detail will be provided on the next steps necessary before the plat plans
are recorded at the Registry of Deeds. Once the plans are recorded, Franklin will
begin offering parcels for sale to building owners.
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LEWISTON CITY COUNCIL
MEETING OF FEBRUARY 23,2016

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-1

SUBJECT:

Executive Session to discuss Acquisition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

INFORMATION:

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters
of executive sessions for public meetings.

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR:

The City Administrator recommends approval of the requested action.

o

REQUESTED ACTION: - 2 3 4 5 6 7 M

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss
Acquisition of Property, of which the premature disclosure of the information would prejudice the
competitive bargaining position of the City.




LEWISTON CITY COUNCIL
MEETING OF FEBRUARY 23, 2016

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-2

SUBJECT:

Executive Session to discuss Disposition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

INFORMATION:

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters
of executive sessions for public meetings.

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR:

The City Administrator recommends approval of the requested action.

Z\G\fé\"m{“
REQUESTED ACTION: 1 “ 3 4 5 6 7 M

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss
Disposition of Property, of which the premature disclosure of the information would prejudice the
competitive bargaining position of the City.




LEWISTON CITY COUNCIL
MEETING OF FEBRUARY 23, 2016

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-3

SUBJECT:

Executive Session to discuss labor negotiations regarding the Maine Association of Police - Patrol
Unit and the Lewiston Police Supervisory Command Unit.

INFORMATION:

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters
of executive sessions for public meetings.

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR:

The City Administrator recommends approval of the requested action.

REQUESTED ACTION: i “ 3 4 5 6 7 |M

To enter into an Executive Session pursuant to MRSA Title 1, section 405 (6) (D) to discuss Labor
Negotiations regarding the Maine Association of Police - Patrol Unit and the Lewiston Police
Supervisory Command Unit.






