
 
 

  COMMUNITY DEVELOPMENT BLOCK GRANT 
3rd CDBG CITIZENS ADVISORY COMMITTEE MEETING 

February 24, 2016, 12:30 PM – 2:30 PM 
Third Floor Conference Room, Lewiston City Building 

FINAL MINUTES 
 

Roll Call:  The meeting was started at 12.30 p.m. 
Members Present:  Andy Choate, Pauline Gudas, Brian Wood, Joline Beam, Sara Goodrich, 
and Sue Charron  
Members Absent: Richard White 
Staff Present:  Lincoln Jeffers, Jayne Jochem  and Cathy Lekberg 

 
1) Agency Interviews  
 

Lewiston Public Works – Shane’s Inspiration – Universally Accessible Playground - 
Marcotte Park – Senator Nathan Libby and Dottie Perham-Whittier presenting 

 
Renderings of the proposed park were shown to the Committee and handouts were 
distributed.  Nathan said that a few years ago many organizations supported creating a 
playground for disabled children and they decided that Marcotte Park would be a good 
location but it was difficult at that time to raise money because there were a few other 
projects such as Pettengill Park, Franklin Pasture and the Kennedy Park Bandstand that 
were attempting to raise money also.  Dottie explained the history of Shane’s Inspiration.  
In 1997, Catherine Curry-Williams and Scott Williams who lived in California, lost their 
son Shane Alexander to Spinal Muscular Atrophy.  If he had lived, he would have spent 
the rest of his life in a wheelchair.  In 1998, Shane’s Inspiration created a park where all 
children could play together at the highest level of their ability.   Nathan said this 
universally accessible playground will be the first in Maine and the equipment will be very 
expensive because it needs to be custom built to meet the needs of kids with disabilities.  
Lewiston is centrally located in Maine and many people will be able to access this park.  
The cost of the park will be approximately $770,000 and they will be raising the money in 
two phases.  Half will be raised this year and the other next year.   
 
Andy asked about the accessibility of parking and Nathan showed him the rendering.  
Pauline asked where some of the funding would come from and Nathan said CDBG, 
LCIP and private fundraising.  They have 20-30 grant sources targeted. 

  
Central Maine Health Care – Healthy Androscoggin – Erin Guay and Katie Boss 
presenting 
 
Katie stated that there were four components to their program.  They were as follows: 
 
1. General Community Outreach & Education 

They conduct healthy homes and lead poisoning prevention education and outreach 
specifically targeting landlords, parents of young children and residents of the L-A 
“urban core”. 
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2. Resident Education 
They provide healthy homes education, health assessment surveys, lead dust 
cleaning kits and cleaning demonstrations for units enrolled in the Lead Program. 

3. Participation in the Green & Healthy Homes Initiative Compact of Lewiston-Auburn, 
which includes a total of 19 participants 

4. Bed Bugs Education Outreach 
They are applying for additional CDBG funding in order to expand its education and 
outreach activities to include resident education on bedbug prevention 

 
Sue asked how many staff they have and Katie said three including herself.  She asked if 
they will expand their interpretation services and Katie said yes.  Joline asked why the 
lead numbers were so high in Lewiston and Katie was not sure why.  Joline also asked 
about the cleaning kits and Katie said they educate tenants how to clean lead dust 
properly.  Joline asked why they do not remove the lead paint and Katie said they are 
doing that too with the Lead Grant that was awarded to Lewiston/Auburn.  Andy asked 
about the early 2016 timeline for creating a website and Katie said it is in the works.  He 
asked if they were able to contact landlords and property managers and Katie said it was 
very difficult to reach them about the lead issues.   

 
Literacy Volunteers – Workplace Literacy – Tahlia Chamberlain presenting 
 
Tahlia stated that they have a new initiative to deal with workplace literacy for new 
Mainers.  Students who were mostly from the Congo, were speaking out and wanted to 
train to become CNAs and have been asking for more English conversation classes for 
the workplace so they can communicate and retain jobs.  They have created classes in 
partnership with Auburn Adult Education.    She said they are asking for CDBG funding to 
support approximately 3 hours per week of a teacher’s salary.   
 
Joline asked if they also have volunteers and Tahlia said they have over 100 volunteers 
but still need teachers with experience.  Participants  spend 1 on 1 time conversing with 
volunteers, but also get classroom time with a professional teacher. Sara asked if CNA 
positions are the only job they train for and Tahlia said they train for all jobs.  Sue asked 
where they would be located and if this program was different from Learningworks and 
Tahlia said Learningwork’s  program is done and that their program did not focus on the 
workplace.  This new program would be held at the B Street Community Center and 
maybe Hillview also.  Sue mentioned that they received $8,635.00 from Auburn and 
Tahlia said only $800.00 was for this program, the rest was for something else.  Pauline 
mentioned that they serve students in Lisbon and Turner and asked if those communities 
contribute any funding for this program.  Tahlia said there are very few from those areas 
and stated she did not receive any funding from them.   
 
St. Mary’s Nutrition Center – Youth Leadership Program – Kirsten Walter and Sarah 
Ullman presenting 
 
Kirsten stated that this core flagship program is organized around food, but that it’s 
broader purpose is to help make people whole.  It helps participants to develop the skills 
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where they learn and recognize they are in charge of their own lives.  Youths ages 14 – 
18 years old will participate in one or two four week sessions, five days a week.  It 
creates job experiences for teens where they learn to grow their own food for their 
families and community.  It engages youths to make changes to themselves and their 
neighborhoods.  The program curriculum is very intentional, food is the medium, but not 
the ultimate goal.  It is job training program focused on team building, leadership and 
developing self-confidence.  The program is a springboard to future employment. 
 
Sarah explained that they have six activities which are as follows:  Summer Youth 
Gardening, Spring & Fall Gardening, Youth-Powered Cooking, Youth Campaign Crew, 
Internship and Fellowship.  Youths can start with one and continue through all of the 
programs.  Kirsten said that not all youths will become farmers or landscapers but their 
goals are not just to teach specific job skills but focus on certain goals to expose them to 
what they want to become.   
 
Joline asked if in the future they could have a winter program that would teach youths 
how to store root vegetables and thought it would be a nice addition to their other 
activities.  Kirsten said they did a winter garden earlier.  Joline stated that there is a lot of 
food waste in elementary school cafeterias and kids do not eat healthy foods and Kirsten 
said they have been active in the schools to raise awareness.  Sue asked who takes 
advantage of the programs and Sara said approximately 65–70% of the youths are new 
families to the area and Kirsten said it was a mix.   
 
Somali Bantu Community Association – Kasheekee – Muhidin Libah presenting 
 
Muhidin said that the Kasheekee program helps at risk youth with problems in the 
community.  Some of these youths came from refugee camps and some were born here.  
He said some of them, ages 12 – 14 years old, have stopped attending school and are 
selling drugs and using drugs and drinking.  This is not part of their culture.  The 
afterschool program would be held at the Lewiston Library and teachers would help youth 
with their homework.   
 
The program will also help educate and empower women who traditionally have stayed 
home with their children.  In the U.S. they need to be able to communicate, learn to drive 
and find work.  They also need to learn how to manage their time to western standards.  
In Somalia, time was fluid, and defined as morning, afternoon and night, rather than 
hours on a clock.  Time was never a focus for them before.  They also work with local 
businesses like Walmart, Home Depot and TJ Max to find jobs for these women. 
 
Lincoln asked if the 3,000 people listed would be served and Muhidin said that was the 
overall population, but the outcomes would be 10 community members to gain 
employment and 15 at risk youths to get back on track and off the streets.  Sue asked if 
the program was limited to Bantu and Muhidin said all are welcome to participate.  Sue 
mentioned that leasing a space was in the narrative but not in the budget and Muhidin 
said they already are leasing a space so he overlooked that.  Sue also said that travel, 
printing and publications listed in the budget were not eligible for CDBG.  She asked if 
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they collaborate with Tree Street Youth and he said they do work together but not directly 
and they do not work with the same population.  Pauline asked if they have a formal or 
informal arrangement with the Lewiston Library, for use of the room on the third floor and 
Muhidin said last year they paid a $50.00 fee and were able to use a room, but he did not 
know if they would need to pay again this year. 
 
Veteran’s Inc. – Increasing Support for Vets – Alley Smith and Rich O’Neil presenting 
 
Alley Smith introduced Rich O’Neil who retired from the military was recently homeless.  
Rich told the Committee that Veteran’s, Inc. helped him go from homelessness to where 
he was now by providing support services such as housing, employment services, job 
training, vouchers for dental work and many other services that help him become a part 
of the community.  Alley stated that homeless veterans are living in tents, cars or the 
woods.  Their new facility is located at 393 Main Street and veterans can stay and get 
assistance for up to two years.  The CDBG funds would be used to hire a Residential 
Advisor. 
 
Joline asked if they have volunteers and Alley said yes, from the wounded hero program.  
Sue asked if veterans could stay permanently and Alley said two years is the limit at this 
time.  Sara asked about female veterans and Alley said they do not see many women 
veterans and most women prefer to move into suitable housing units.  Andy asked about 
their turnover rate and Alley said the average stay is one year.   
 
Western Maine Community Action – Work for Success – Steve Johndro and Jim 
Trundy presenting 
 
Jim said the Work for Success program will target 10 disengaged in-school youths.  He 
said they have traditionally served 75% of out-of-school youth in the last 35 years.  
Youths are enrolled in the program and given an assessment of their educational levels, 
work history and goals.  They also work with Lewiston Adult Education to provide 
educational classes to prepare youths to re-enter traditional education through work 
readiness trainings and developing of skill setsto prepare them for the working world.  
The participants will then be placed at worksites and paid wages.  Most of the CDBG 
request will be to pay these wages.  Staff will visit the worksites to monitor their progress.   
 
Joline asked how they find these disengaged students and Jim said they work with St. 
Mary’s Nutrition Program, Tree Street Youth, Goodwill Industries of ME or some just 
show up.  Steve said they work closely with the Career Center in Lewiston and the 
schools.  Joline asked if this was a day program only and Jim said yes.  Sue asked in the 
beginning if he said these were out-of-school or in-school youths and Jim stated their 
focus is for in-school youths.  Sue asked about the $30,400 request and Jim said that 
about 83% of that would be for youth wages.  They would be paid minimum wage for 
about 32 hours a week for 12 weeks.    
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2) Review and approval of February 10, 2016 meeting minutes. 

 
The following motion was made: 
MOTION: by Sue Charron to accept the February 10, 2016 CDBG Citizen Advisory 

Committee Minutes as presented.  Second by Brian Wood. 
 VOTED: 6-0 (Passed)  
 
3) Any other Discussion 
 

Sue asked if the Somali Bantu Community Association will need to revise their request as 
they had items that were not eligible for CDBG and Jayne said if they are considered, she 
would have them resubmit their budget. 
 
Pauline said the next meeting will be on Wednesday, March 2, 2016 at 12:30 p.m.  
Pauline asked Lincoln when he needed the scoring in by and Lincoln said no later than 
March 1st. 
 
Lincoln told the Committee that he has received the amount of funding from HUD.  It is 
$792,380 which is $15,355.00 more than the current year, so the agency cap would 
slightly increase but he still would like to keep it under $150,000 to be safe. 
 
Jayne asked if the Committee would like staff to present their programs and members 
said yes.  Jayne also told the Committee that they emailed the agencies for responses to 
the goals met form where the agencies were way off on their client numbers to see why 
they were too high or too low.  They are still waiting on the responses. 

 
4) Adjournment 

 
The following motion was made: 
MOTION: by Sue Charron to adjourn meeting at 2:30 p.m.   Second by Sara 

Goodrich. 
 VOTED: 6-0 (Passed) 


