LEWISTON CITY COUNCIL WORKSHOP AGENDA
CITY COUNCIL CHAMBERS

Tuesday, September 8, 2015

6:00 p.m. Workshop

Pledge of Allegiance to the Flag.
Moment of Silence.

1. Lewiston Auburn Economic Growth Council request for Matching Funds for a Maine
International Trade Center Grant - 20 minutes

2. Passenger Rail Study/Implementation - 20 minutes

3. Request from LA Arts for funds to match a State Arts Commission Grant to develop a
Cultural Plan - 20 minutes

ES-1. Executive Session to discuss Real Estate Negotiations of which the premature disclosure of
the information would prejudice the competitive bargaining position of the City.

ES-2. Executive Session to discuss Acquisition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

The City of Lewiston is an EOE. For more information, please visit our website @ www.lewistonmaine.gov and click on the Non-Discrimination Policy.



LEWISTON CITY COUNCIL
WORKSHOP AGENDA
TUESDAY, SEPTEMBER 8, 2015
6:00 P.M.
CITY COUNCIL CHAMBERS, LEWISTON CITY HALL

. LAEGC Request for Matching Funds for a Maine International Trade Center Grant. — 20 minutes

John Holden from the Lewiston Auburn Growth Council will be present to outline a request for
additional funds to provide cash match to the Maine International Trade Center (MITC) Foreign
Direct Investment (FDI) Program. This one-time grant provides direct cash to support business
development marketing. LAEGC is seeking $20,000 each from Lewiston and Auburn. See
attached information.

. Passenger Rail Study/Implementation Plan — 20 minutes

The Lewiston/Auburn/Western Maine area has been pushing for the expansion of
passenger rail service to our region for many years. Discussions have included both
commuter service between Portland and LA and future intercity service from Portland
through LA and on to Montreal. Extending passenger rail service to Lewiston could well
be a significant impetus to our future economic growth and will more closely integrate our
economy with that of Cumberland and York Counties. The recently adopted state budget
includes $400,000 in funding for the state Department of Transportation, in consultation
with the cities of Lewiston and Auburn and the Northern New England Passenger Rail
Authority, to conduct a study and complete a plan for the implementation of passenger
rail services between the cities of Lewiston and Auburn and the Amtrak Downeaster
service. For the study to move forward, Lewiston and Auburn must each provide $50,000
to match the state’s contribution. See attached information.

. Request from LA Arts For Funds to Match a State Arts Commission Grant to Develop a
Cultural Plan — 20 minutes.

LA Arts is eligible for a grant from the State Arts Commission for purposes of developing a cultural
plan for our area. A local match is required, and LA Arts is seeking $5,000 each from Lewiston
and Auburn. See attached information.

. Executive Session — Property Disposition

. Executive Session — Property Acquisition



LEWISTON-AUBURN

August 28, 2015

Ed Barrett, City Administrator
City of Lewiston

Howard Kroll, City Manager
City of Auburn

This letter is to outline our request for additional funds to provide cash match to the Maine
International Trade Center (MITC) Foreign Direct Investment (FDI) Program. | have briefed Council three
times previously (March and twice in April) on this one-time grant that provides direct cash to support
business development marketing (a very unique grant and opportunity).

First, allow me to give a bullet point update on LAEGC activities since | last met with Council.
e We have closed two loans in the past two months and are in the process of considering or
working on applications for four others
e We are working on four new business investment leads, coordinating with City Staff
e We continue to reach out to the existing business community; are assisting with some current
expansions and connecting business to other opportunities or contacts.
e We have launched our Blackstone Accelerates Growth entrepreneurship program with the
following events planned
o LA Maine Developers Boot Camp, Sept 28, 29.
o September 9, 2015; Launch Intro & Input Session
o November 12 Entrepreneur Leadership Networking Program
= Note that this event and general date will become the LAEGC “annual dinner”
= |n regards to annual dinner, | would propose that LAEGC take on the nomination
process to solicit and recommend one economic development award from each
city, coordinated with City Staff and with approval of Council. Secondly,
perhaps a dual city award as well, if and when warranted.

However, the focus of this letter, and subsequent discussion at your upcoming Workshop, is the MITC
FDI grant and how we can use it to deliver on our Scope of Services and encourage new business and
investment in LA,

This grant will help us expand efforts currently underway. LAEGC has engaged, through our existing
networks with business in Atlantic Canada. Our approach is to identify communities, organizations, and
“networks,” for the purpose of identifying potential new market opportunities for our existing business
and possible new business investment opportunities. To that end, | have met with a company in
Fredericton that is considering their first US expansion. | have also met a company who will be re-
kindling past talks with a local company (as a value added supplier). Lastly, through our networks, we
have another local business now in contact with three possible contract opportunities.

Lewiston Auburn Economic Growth Council
415 Lishon Street, Suite 400, Lewiston, ME, Telephone (207)784-0161, Fax (207)786-4412



LAEGC Matching Funds Request
August 28, 2015
Page2of3

As | have informed you previously, | am asking each City to contribute $20,000 towards this grant
opportunity that will support our marketing plans to attract new business and investment to LA Maine.
The RFP can be found at:

http://www.investinmaine.net/wp-content/uploads/2014/12/Invest-in-Maine-Regional-
Reimbursement-Program.pdf

This is a one-time EDA grant to MITC that is being “sub-granted” to support regional FDI initiatives.
Awardees in the first round of grants included the Kennebec Regional Development Authority (aka,
“First Park”), Midcoast Regional Redevelopment Authority (aka, MRRA at Brunswick Landing), and
Greater Portland (a coalition of cities and towns around Portland).

| have begun to outline our proposal in anticipation of submitting an application. The focus of our
marketing will be on foreign markets, starting “next door” in Quebec and the Maritimes. This funding
will be used over a 27-month time period (last quarter of 2015, full calendar years 2016, 2017). LAEGC
will commit $20,000 in cash match from our existing FY2016 budget. These are funds budgeted to
redesign of our brand and website, as well as additional collateral material. We will then dedicate
$17,500 of our marketing budget over the balance of our FY2016, FY2017, FY2018 budgets towards cash
match. In addition we are estimating 2,160 hours of in-kind match from LAEGC to this effort over the
term of the grant program.

Presented at right is a
DRAFT budget for the
grant submission. This

may be revised as we
gather more details on Direct Expenditures Budget

LA Maine Foreign Direct Investment Budget
Invest in Maine Regional Program

events and other direct Activity Total| LAEGC City MITC
expenses, but is Collateral Material, Branding

generally the overall LAGEC $15,000| $15,000

budget. Chamber $20,000

el o £DI Regional Brand $10,000, $5,000

application will focus on Subtotal $45,000| $20,000 $0 $0

the following targeted

audiences, markets, and Direct Outreach
sectors to complement Atlantic Canada $42,500| $5,000 $10,000 $7,500
MITC’s Invest in Maine Quebec $42,500 $5,000 $10,000 $7,500
program and the FDI Balance of Canada $32,500| $2,500 $10,000  $5,000
initiatives of the other Europe $20,000] $2,500 $5,000 $10,000
reglonal grant gwardees, Hong Kong, China $15,000 $2,500 $5000  $5,000
We will be focused on
the following markets Subtotal $152,500| $17,500 $40,000 $35,000
and sectors:
Consultant $15,000
Total $197,500| $37,500 $40,000 $50,000

Lewiston Auburn Economic Growth Council
415 Lisbon Street, Suite 400, Lewiston, ME, Telephone (207)784-0161, Fax (207)786-4412



LAEGC Matching Funds Request
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Markets:
e Canada, specifically Quebec and Atlantic Canada

e Europe, interconnected with MITC and other regional Invest in Maine partners.
o We are working closely with a private partner, Aizoon, Inc. to leverage their connections
and introductions including upcoming visits by an Italian manufacturing company and a
tour by a number of Italian entrepreneurs.

e Hong Kong; China

o As a result recent public relations and social media outreach by LAEGC and the
Chamber, LA was visited by Steve Barclay, director of the Hong Kong Economic and
Trade Office in New York, during his recent visit in Maine. We will explore his eagerness
to engage our community as a potential market.

o Hong Kong offers an entry into the Chinese market. In addition, recent investments by
Miracle Enterprise, which will partner with Central Maine Medical Center on a five-star
“medical tourism facility” in Auburn, will open up additional avenues for our outreach.
We will explore how to make those connections as these investors begin to establish
their facility and programs in Auburn.

Sectors (to be further refined in the coming weeks):

o Food and Food Distribution

o Heavy (bulk) logistics, transportation, materials
o Manufacturing

o Health Care Products—manufacturing

The City funds will complement the MITC (grant) funds and be used for direct marketing expenses. This
includes costs of networking events and travel. We will do very limited advertising, but we intend to
develop a collateral piece that can be used on FDI and domestic business development marketing. We
also anticipate contracting with a business consultant to generate “qualified leads” of companies that
we will meet with. A qualified lead will be one that has serious intention about a US investment,
partnership, or expansion.

I am confident we can submit a very compelling application. The matching funds are critical to the
success of our application.

I look forward to discussing this with you at the upcoming Workshops and your input.

i

John Holden, President
jholden@economicgrowth.org

Lewiston Auburn Economic Growth Council
415 Lisbon Street, Suite 400, Lewiston, ME, Telephone (207)784-0161, Fax (207)786-4412



U.S.A.

Invest in Maine Regional Reimbursement Program

The Invest in Maine Regional Reimbursement Program is funded by the “Invest in Maine”
Foreign Direct Investment Attraction Program through the U.S. Department of Commerce,
Economic Development Administration (EDA) and administered by the Maine International
Trade Center (MITC) and State of Maine Department of Economic and Community Development
(DECD).



SUMMARY

International promotion of Maine and its business, economic, and workforce assets are critical
to the state’s future growth. MITC and DECD’s Invest in Maine initiative seeks to strategically
market the state within specific markets such as China and Western Europe; it also seeks to
market specific industries with a statewide presence: food processing, life sciences, advanced
materials, and aerospace.

However, Maine also has several strong regional economies that may have priorities that are
aligned though diverge from the overall state initiative. Through its recent grant from the US
Economic Development Administration, Invest in Maine is pleased to offer a limited amount of
funding to support foreign investment attraction initiatives of a regional nature.

Invest in Maine will support 4-6 regional initiatives with a per-project funding cap of $50,000;
requiring a 1:1 cash or in-kind match and awarded through a competitive process. Projects
may be multi-year in nature but no reimbursements may be made for expenses incurred after
September 30, 2017. Two application periods will be available, with deadlines of January 31
and September 30, 2015.

To encourage realistic targeting and build on economic development assets of the state and
region, applicants are strongly encouraged to engage the relevant regional industry sector in
the development of their project proposals and programs, with guidance if necessary from the
statewide Invest in Maine initiative. Applicants will be required to demonstrate private sector
involvement, to include cash or in-kind match, event participation, or other kinds of support.

Suggested activities include engagement of consulting services; translation and design of
marketing materials; market research and targeting; digital and traditional media placements;
or others that promote regional economic assets. Support to regional partners in identifying
overseas contacts and/or consultants will be available from the Invest in Maine statewide
initiative. Any contracts are subject to purchasing guidelines set forth by the EDA, including
reissuing RFPs for preexisting relationships.

2 | Invest in Maine Regional Reimbursement Program



Funding Title: Invest in Maine Regional Reimbursement Program

Total Funding: $250,000

Available Awards: 4-6 regional projects with a funding cap of $50,000
Start Date: to be determined

End Date: 9/30/2017

Application Due Date: 1/31/2015; 9/30/2015

Email or mail applications to: Maine International Trade Center

Attn: Invest In Maine Advisory Committee
511 Congress Street

Portland, ME 04101
investinmaine@mitc.com

Questions: Wade Merritt, Vice President
merritt@mitc.com

APPLICANT INFORMATION

Applicants must meet one of the criteria for grantees set forth by the US Economic
Development Administration:

- Unit of government or quasi-governmental entity
- Nonprofit entity engaged in business, economic development, or investment attraction
- Institution of higher education

Lead applicants must also be based in the State of Maine. Preference will be given to projects
which are multijurisdictional in nature. Projects should align with the particular regional CEDS
document in addition to the statewide Invest in Maine initiative. Preference will also be given
to projects that add additional value or focused effort to an existing business development or
foreign investment attraction initiative. Additionally, applicants are strongly encouraged to
engage relevant private sector partners as part of their advisory committees and/or project
teams.

Further, a policy goal of this project is a broad geographic dispersion of activities across the
state. Given this goal, though it is possible for geographically overlapping projects to be
funded, regional EDOs are urged to consider combined applications.

3 | Invest in Maine Regional Reimbursement Program



PROPOSALS

Eligible applicants are requested to supply project proposals for review by the Invest in Maine
Advisory Committee. Complete proposals should not exceed twelve pages and must include:

- One-page Executive Summary of your proposed project. (25 Points)
- Project narrative which outlines: (25 Points)
o Geographic region of the state in which the proposed activity takes place;
How project relates to the overall goals of Invest in Maine;
Use of funds, including justification for targeted industry or geography;
Expected benefits — not only to region but to the state as a whole;
Makeup of project implementation team;
o Project timeline.
- Proposals should address the following metrics: (25 Points)
o Foreign companies contacted, defined as a proactive solicitation or reactive

o 0O O O

response;

o Foreign companies engaged, defined as advanced interest through requests for
information or other activities beyond basic outreach;

o Foreign companies visiting, defined as a company physically completing a site
visit, facility tour, etc.;

o Proposals generated, defined as actual investment project discussions and/or
negotiations.

- Project budget: (10 Points)

o Projects require a 1:1 match. Cash or in-kind is acceptable for use as match.

o Travel expenditures are eligible, but must meet federal travel guidelines.
Additionally, they should be in support of a specific activity and not generic to
the project.

o Funds may not be used to directly support a private sector entity. However,
private sector funds may be used as part of the required match.

o Funds will be available on a reimbursement basis only, and will require receipts
demonstrating expenditures.

o Funds must be non-federal.

- Other documentation (15 Points)

o Letters of support from partner organizations, local governments, and members
of the project implementation team, as well as confirmation of match
commitments are required;

4 | Invest in Maine Regional Reimbursement Program



o Other documentation may be required by either Invest in Maine or EDA to
support the application.

Bonus points will be awarded to the preferences identified in the Applicant Information.
Funding decisions will be made by the Invest in Maine Advisory Committee.

Successful applicants must be familiar with federal sub-recipient requirements and will be
required to adhere to all federal rules and regulations. Financial and project progress reports
will be due on a semi-annual basis for submission to MITC and EDA. Other quarterly reports
may be requested by the Invest in Maine Advisory Committee.

Invest in Maine is a cooperative program of the Maine International Trade Center and the
Maine Department of Economic & Community Development with financial support of the US
Economic Development Administration.

5 | Invest in Maine Regional Reimbursement Program



EXECUTIVE DEPARTMENT

Edward A. Barrett, City Administrator
Phil Nadeau, Deputy City Administrator

September 3, 2015

To: Honorable Mayor and Members of the City Council
Fr: Edward A. Barrett
Su: Passenger Rail Service Study and Potential Funding

The Lewiston/Auburn/Western Maine area has been pushing for the expansion of passenger rail
service to our region for many years. Discussions have included both commuter service between
Portland and LA and future intercity service from Portland through LA and on to Montreal.

Extending passenger rail service to Lewiston could well be a significant impetus to our future
economic growth and will more closely integrate our economy with that of Cumberland and York
Counties.

Several initiatives in this regard were introduced during the last legislative session, including a
proposed bond that was not approved. However, L.D. 323, introduced by Representative Jared
Golden and supported by our legislative delegation, did find its way into the state budget, although in
a slightly modified form. It requires the Department of Transportation, in consultation with the cities
of Lewiston and Auburn and the Northern New England Passenger Rail Authority, to conduct a study
and complete a plan for the implementation of passenger rail services between the cities of Lewiston
and Auburn and the Amtrak Downeaster service. The plan is to include:

e An analysis of market demand and the potential economic benefits associated with the
implementation of passenger service, including the potential future expansion to Montreal;

e Developing a detailed service plan to meet travel demand and identified economic
opportunities;

e An inventory of infrastructure needed to support operations with an estimate of necessary
capital investments;

e Evaluating potential financing mechanisms for capital and operating costs and an
implementation approach and schedule; and

e A review of potential alternatives and environmental impacts associated with the service.

The state budget includes $400,000 toward the cost of the study, and each of the cities is required to
provide the state with $50,000 by November 1, 2015 in order for the study to go forward. A copy of
the amended bill and budget language is attached.

The 2014 State Rail Plan includes a specific objective to “study potential passenger rail service through
Lewiston-Auburn connecting Maine to Montreal, Canada.” The study goes on to highlight strong
regional support for such an expansion; that the expansion of Amtrak service to Brunswick “enhances
the opportunity to extend intercity passenger rail service to the Lewiston-Auburn region;” that the
“Portland to Lewiston/Auburn route is part of the federally designated Northern New England High

City Hall, 27 Pine Street, Lewiston, ME 04240 e Tel. (207) 513-3121 e TTY/TDD (207) 513-3007 ¢ Fax (207) 795-5069
Email: ebarrett@lewistonmaine.gov ¢ pnadeau@|ewistonmaine.gov
Web Page: www.lewistonmaine.gov




[Type text]

Speed Rail Corridor;” and includes a variety of other comments relating to rail connections to the LA
area. Relevant excerpts from this plan are also attached.

In testimony on the proposed rail bond bill which are applicable to L.D. 323 as well, Mayor Macdonald
made the case for extending passenger rail to Lewiston/Auburn:

“Mobility is critical to a thriving business climate and the future of our communities. The single most
important economic investment the State could make right now would be to invest in passenger rail
service between Maine’s two largest population centers — Portland and Lewiston-Auburn. This has
been a longstanding regional priority for our area, and we see it as a critical step in connecting to
southern markets, Western Maine, and Montreal, producing significant economic benefits for the
entire state. Connecting Montreal to Maine and the Northeast corridor would significantly increase
tourism to our state, and those visitors would spend money on food, lodging, and retail. Expansion to
Lewiston-Auburn is the next logical step and a potentially huge economic driver for Maine’s interior.

“The Maine rail authority has testified in favor of expansion to Lewiston, and the Maine Department of
Transportation agreed to seek funding for this expansion of service. The Northern New England
Passenger Rail Authority (NNEPRA) has successfully implemented and managed passenger rail from
Kittery to Brunswick, bringing millions of dollars in private and public investment to those towns. It's
clear that passenger rail leads to real estate and business development in communities like Brunswick
here in Maine and all across the country.

“The Cities of Lewiston and Auburn have a rich heritage of rail service and are served by a railroad
that has operating agreements with Amtrak. We want passenger rail service. Androscoggin and
Oxford Counties in Maine and Coos County in New Hampshire have an active coalition that meets
regularly to advocate and plan for passenger rail. This is an investment in our economic future.
Passenger rail service will aid our downtown revitalization efforts. Passenger rail service also attracts
young people and employers who appreciate flexible transportation options for a mobile workforce.”

The proposed study would be the next step in moving this effort forward. In order to initiate it,
Lewiston and Auburn must each remit to the state $50,000 toward this study. The purpose of this
workshop is to identify the level of Council support for such an expenditure.
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L.D.323
Date: (Filing No. H- )

TRANSPORTATION

Reproduced and distributed under the direction of the Clerk of the House.

STATE OF MAINE
HOUSE OF REPRESENTATIVES
127TH LEGISLATURE
FIRST REGULAR SESSION

COMMITTEE AMENDMENT “ ” to H.P. 217, L.D. 323, Bill, “An Act To
Provide Funding to the Department of Transportation To Complete the Assessment for
the Completion of the State-owned St. Lawrence and Atlantic Railroad Line”

Amend the bill by striking out the title and substituting the following:

'Resolve, To Provide Funding to the Department of Transportation To Complete a
Service Plan for the Development of Passenger Rail Service to Lewiston and
Auburn'

Amend the bill by striking out everything after the title and before the summary and
inserting the following:

'Sec. 1. Study. Resolved: That the Department of Transportation, in consultation
with the cities of Lewiston and Auburn and the Northern New England Passenger Rail
Authority, shall conduct a study and complete a plan for the implementation of passenger
rail service between the cities of Lewiston and Auburn and the Amtrak Downeaster
service. The plan must include a process for public review and comment and must
incorporate information from completed studies and new information, including, but not
limited to:

1. An analysis of market demand and the potential economic benefits associated with
the implementation of passenger rail service between the cities of Lewiston and Auburn
and the Amtrak Downeaster service, and potential future expansion to Montreal;

2. The development of a detailed service plan to meet travel demand and identified
economic opportunities, including frequency and schedule of service, station locations,
equipment types and seating capacity, marketing, management and operator plans and
estimated annual operating costs;

3. An inventory of infrastructure needed to support operations, including mechanical
facilities, with an estimate of the necessary capital investments;

4. An evaluation of potential financing mechanisms for capital and operating
expenses and an implementation approach and schedule; and
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COMMITTEE AMENDMENT “ ™ to H.P. 217, L.D. 323
5. A review of potential alternatives and environmental impacts associated with the
proposed service, including station locations and necessary investments; and be it further

Sec. 2. Appropriations and allocations. Resolved: That the following
appropriations and allocations are made.

TRANSPORTATION, DEPARTMENT OF
Multimodal - Passenger Rail Z139

Initiative: Provides one-time funding to study and plan for the implementation of
passenger rail service between the cities of Lewiston and Auburn and the Amtrak
Downeaster service.

HIGHWAY FUND 2015-16 2016-17

All Other $500,000 $0

HIGHWAY FUND TOTAL $500,000 $0
SUMMARY

This amendment, which replaces the bill with a resolve, directs the Department of
Transportation, in consultation with the cities of Lewiston and Auburn and the Northern
New England Passenger Rail Authority, to conduct a study and complete a plan for the
implementation of passenger rail service between the cities of Lewiston and Auburn and
the Amtrak Downeaster service. The amendment also decreases the funding to complete
the study from a one-time Highway Fund allocation of $1,000,000, as proposed in the
bill, to $500,000 in the state fiscal year ending June 30, 2016.

FISCAL NOTE REQUIRED
(See attached)

THIS VERSION OF LD 323 WAS SUBSEQUENTLY MOVED
INTO THE STATE BUDGET ALONG WITH THE
FOLLOWING ADDITIONAL LANGUAGE:

Sec. YY-3. Community match. Notwithstanding any other provision of law, no later than November 1,
2015, the cities of Lewiston and Auburn each shall remit $50,000 to the State for the purposes of
funding the study and plan for the implementation of passenger rail service between the cities of
Lewiston and Auburn and the Amtrak Downeaster service pursuant to section 1 of this Part. The
Treasurer of State shall deposit the funds in the Multimodal - Passenger Rail program, Other Special
Revenue Funds account in the Department of Transportation.

Page 2 - 127LR0397(02)-1

COMMITTEE AMENDMENT



EXERPTS FROM
2014 Draft
MAINE STATE RAIL PLAN

Goal2:

Improve mobility and accessibility of goods and people through greater rail system integration and
interconnectivity of various transportation modes.

Objectives:

* Arail network in Maine that is fully integrated with the North American rail system, including compatibility
with current standards for rail car size and weight.

* Increase intermodal freight traffic through improved highway-rail and water-rail intermodal connectivity.

 Increase passenger mobility options and access to intercity rail service via other transit modes through the
proximity of new stations and/or system expansions.

« Improve local and national coordination among freight and intercity passenger systems with other modes
of transportation among the railroads, Federal Government, Canada and other states in the New England
region.

« Explore potential for incremental passenger rail improvements such as new stations, passing sidings, new
and/or expanded services.

« Study potential passenger rail service through Lewiston-Auburn connecting Maine to Montréal, Canada.

Provide More and Enhanced Passenger Rail Service

In the southern part of the state there was consensus that maintaining passenger rail south of Portland is an
important investment for the state to make. Generally, there was strong support in Portland for achieving
additional passenger rail service to Brunswick and strong support in Lewiston for achieving passenger rail service
to Lewiston/Auburn — and ultimately on to Montréal. Many believed that this would be a strong economic driver
for western Maine.

» Strong support for current & future Downeaster intercity passenger rail service

St. Lawrence & Atlantic Railroad Co. (SLR)

Headquartered in Auburn, Maine and Richmond, Quebec, the SLR operates over 260 miles of contiguous
mainline track between Portland, Maine and Ste. Rosalie, Quebec.®* Within Maine the railroad operates on
slightly more than 85 miles, of which 0 25.7 miles are state owned right-of-way.

The SLR serves warehouse distribution, intermodal and bulk transloading facilities in Maine and provides a key
transportation link through Lewiston/Auburn, Mechanic Falls, and South Paris, Maine, connecting to Québec
and the CN Alliance routes. A key transportation link is the 35-acre Maine Intermodal Terminal, part of the CN
intermodal network, which provides double-stack container service complemented by domestic trailer service to



both local and regional locations.

The SLR connects to Pan Am at Danville Junction, Maine, and through that connection provides direct rail

links to many of the paper mills in Maine and points south through CSX (CSX) and Norfolk Southern (NS).

The SLR connects to its sister railroad, the St. Lawrence & Québec (SLQ) at the New Hampshire-Québec border
continuing on toward Montréal and connections to CN railway. SLR5S primary commodities include the three key
forest products of lumber, pulp and paper, as well as chemicals and agricultural products.

Downeaster Expansion to Brunswick

The expansion of Downeaster service to Brunswick had been part of the state of Maine’ passenger rail plan since
1991, when the Passenger Rail Service Act was adopted by the Legislature and was accomplished in November
0f2012. Funding for the Brunswick expansion project was awarded to NNEPRA through the U.S. DOT High
Speed Intercity Passenger Rail (HSIPR) Program in January 2010. The project included the rehabilitation of
approximately 30 miles of existing freight rail lines north of Portland, enabling the completion of the Boston

to Brunswick Downeaster service. This rail line is owned by Pan Am Railways and is one of the states most
important freight corridors. Improvements made to support passenger service will contribute to improved
reliability of freight service as well. The ARRA/HSIPR Grant funded the $38.3 million' project.

Upon completion of the expansion on November 1, 2012, two of the Downeaster’ five daily round-trips

began operating between Boston’ North Station and Brunswick, along with a third roundtrip consisting of an
early-morning departure and a late-evening return between Portland and Brunswick to position equipment.

In Brunswick, the Maine Eastern Railroad excursion service can connect to the Downeaster with service to
Rockland and subsequently Maine’ island communities via the Maine State Ferry Service at Rockland the state-
owned Rockland Branch. Freeport is also served by all trains going to and returning from Brunswick.

The expanded service has increased ridership, improved connectivity, balanced passenger flows, increased
tourism, and supports local economic development initiatives. The newly expanded service enhances the
opportunity to extend intercity passenger rail service to the Lewiston-Auburn region."! A needs assessment of
passenger service demand in this market has been conducted, concluding that the region can support feeder
service from key markets to specific stations once Downeaster core frequency has been increased.

At this time, it is anticipated that passenger service to Lewiston/Aubrn area would be operated as a “feeder service”
between Lewiston/Auburn and Portland with a cross platform transfer to Boston-bound trains. The feeder service
could be operated with more nimble and efficient DMU (diesel multiple unit) equipment. The capital cost
associated with Lewiston/Auburn service is still being developed, but previous estimates have indicated a
infrastructure costs of $35M - $75M. From Lewiston/Auburn, additional expansion to Western Maine, including
the Bethel area or even Montreal have been discussed but are not currently included in formal planning efforts.
Alsodiscussed and under preliminary investigation are “feeder” services between Rockland and Brunswick and
Augusta and Brunswick, and a seasonal intermittent stop in Kennebunk, Maine.



The Portland to Lewiston/Auburn route is part of the federally designated Northern New England High Speed Rail
Corridor. Rail planning in this corridor has included the design and permitting of a new intermodal facility at the
Lewiston/Auburn airport, which would improve connections for auto, bus, rail and air travelers, and would serve
commuters working in the Portland region. The future extension of intercity passenger rail to the Lewiston/
Auburn region is an incremental step in further development of the state’s passenger rail network.

The following passenger rail needs were identified through the State Rail Plan development process:

3. Corridors for the next phases of development of passenger rail, including both intercity or commuter service,
need to be identified and prioritized. Those under consideration include Portland to Lewiston/Auburn,
commuter services for the greater Portland region. Residents in Augusta, Rockland eastern and northern
Maine have also expressed interest in passenger rail services.

The extension of passenger rail service from Portland to Auburn would also achieve the stated goals and
objectives of the Androscoggin Transportation Resource Center’s (ARTC) long-range transportation plan—-“to
create an integrated multimodal metropolitan transportation system that would improve peak hour levels of
service by eliminating (highway) delays and minimizing congestion; and, promote new and expanded use of rail
lines for passenger and freight transportation””

The Rail-to-Port Triangle initiative, as illustrated in Figure 6-20, targets transportation investments connecting
Portland, Brunswick and Lewiston/Auburn. This concept links both passenger and freight rail investments
already in place with those currently being planned. The initiative connects regional transportation assets
including the Portland seaport, the Auburn Intermodal Facility, Lewiston/Auburn’ inland port connections, and
the potential of a redeveloped Brunswick Naval Air Station.

The Rail-to-Port Triangle is an example of intermodal projects benefiting the movement of both people and
goods. The investment in the Amtrak Downeaster extension to Brunswick and the acquisition of the Yarmouth-
to-Auburn SLR line support this strategy. Concurrently a major planning study is underway to address the
shortcomings of Auburn’ I-95 Exit 75 is an effective collaboration of the Maine Turnpike Authority, MaineDOT,
the city of Auburn, and the ATRC. The purpose of this study is to identify and implement more efficient
connections between I-95 (the Maine Turnpike), the Auburn Intermodal Facility, and the L/A Freight Hubk
connection to the Port of Portland via the Maine Turnpike. This strategy also highlights the importance of
seamless connections between highway, rail, and ports, be they coastal or inland.



Figure 6-20: The Rail-to-Port Triangle
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Portland Interstate Corridor

This multi-purpose corridor connects Portland and the Southern Gateway Corridor with key railway and highway
links to New Hampshire and the Province of Québec, and City of Montréal. The historic and cultural relationships
between Montréal and Portland have been well documented elsewhere, and this Interstate Corridor has the
potential to reinforce these relationships with safe and efficient transportation connections.

This corridor would link the Ocean Gateway Mega Berth in Portland and a future potential rehabilitation of the
Mountain Division rail line to Fryeburg (Figure 6-21), with a possible link into New Hampshire’ scenic Conway
region. Studies have identified both the potential and the challenges for both freight operations and tourist/
excursion passenger services along this route. Commuter connections from Westbrook and Windham to Portland
have also been studied, identifying the Mountain Division rail line as a potentialmulti-purpose transportation
corridor in the future.



Figure 6-21: Mountain Division-to-Port of Portland Corridor Initiative
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Along the north side of this corridor the now partially state owned SLR right of way provides for an effective
connection from Portland to the Lewiston/Auburn region. This portion of the corridor is experiencing public
advocacy for increased levels of transit service. This metropolitan region has been well served by both 1-95 and
[-295 for many years. However, changing social and economic conditions have prompted both the state and local
governments to give consideration to transit alternatives. The Portland North study did just that, and its findings
discussed future transportation investment decisions in this corridor.

The development of commuter rail services has been examined in the greater Portland region, and public
comments at rail plan public meetings advocated for commuter rail services for the Lewiston/Auburn and Bangor
regions as well as Portland. Asnoted in earlier sections of this state rail plan the population density, travel to
work patterns and available rights-of-way may not support the significant capital investment required for start-
up commuter rail in the short term. However, steps should be taken to protect and preserve corridors for future
transportation needs throughout the state while concurrently developing land use regulatory schemes that
encourage transit oriented development and limit continued sprawl type development.

Public Perceptions and Expectations of Passenger Rail Include:




Amtrak Downeaster (Intercity Rail) is viewed as a vital service with considerable support for the extension
north of Portland to Brunswick and potentially in the future Lewiston/Auburn with long term possibility for
passenger service to Augusta and Bangor if it can be justified.

2. Intercity rail to Lewiston/Auburn is viewed as an incremental step to potential passenger rail to Montréal.
Future commuter rail for the Greater Portland region is viewed as positively important to meet the strong
public desire for transit options, especially in I-295 corridor; but also in the western corridors.

4. Lewiston/Auburn region has expressed interest in development of transit options — for both intra-regional
and to Portland and beyond. Freight rights-of-way are viewed as appropriate for this use.

5. Public support for rail service has land use implications with some advocates suggesting the need to
constrain sprawl development patterns that are emerging as southern Maine experiences continuing,
although slowing, population growth.

6. Passenger Rail is viewed as important in linking Maine to both Canada and the continental United States.

Intercity Passenger Rail

1. Finalize FRA compliant Corridor Service Development Plan.

2. Continue incremental investments in Downeaster corridor to increase operating speed, increase safety,
increase frequency and reduce transit time between Portland and Boston.

3. Add additional round trip to Brunswick.

4. Developand implement passenger equipment procurement plan.

5. Construct adequate maintenance and storage facilities for equipment in Brunswick.



6. Develop transportation hubs (intermodal centers) to provide connectivity between intercity (and/
or commuter rail) and local transit services for linkage to communities employment,
commercial and residential nodes.

7. Evaluate operating scenarios for extension to Lewiston/Auburn.
8. Evaluate alternative Portland passenger station configurations.

9. Identify and protect potential high-speed passenger rail routes (west to Montréal, and south to
Boston

(NEC).

10. Maintain and expand upon multi-state and provincial regional coordination efforts.

Following are steps recommended to evaluate and develop commuter rail services in Maine.

1. Identify and protect/acquire inactive rail corridors with potential for future commuter
rail/transit uses, especially north, west and south of Portland, as well as in the
Lewiston/Auburn region.

4. Critical Rail Corridors were identified for the State Rail Plan based on current and projected
demand for goods movement and personal mobility.’ State investment should target high
traffic density rail lines to protect and preserve current services, and enable growth of both
freight and passenger operations. The following Critical Rail Corridors were identified:

a. PAR-state line to Bangor/Mattawamkeag

b. MMA — Searsport to Bangor-Brownville Jet. (and westto Québec, Canada c.
EMR/NBSR - Brownville Jct. to New Brunswick, Canada

¢. SLA- Auburn to NH line (and on to Québec, Canada)

d. SLA/SMO - Portland to Danville Junction f. MMA — Brownville to Millinocket
e. MWR/SMO - Millinocketto Madawaskah. EMR route - Madawaska to

Van Buren f. SMO — Mountain Division

g. Boston — Portland — Brunswick passenger corridor k. Portland north to
Lewiston/Auburn

Title Total Study | Estimated

Project Timing Priority Description Cost(In | Completion
(Passenger) Millions) Date




Public calls for commuter rail service

to Portland, as well as for the Lewiston/
Auburn region require further analysis as
Commuter rail findings to date have supported develop-
analysis ment of these services on a cost to benefit
analysis. Detailed alternative analysis and
environmental studies are essential to
secure federal capital funding.

long-term $24 2018

Public expectations for either high speed
or excursion/tourist rail service will
Portland — Montréal require considerable analysis for this
Longterm | intercity passengerrail | Medium | approximately 300 mile corridor. This TBD 2020 +
analysis effort will require the cooperation of the
Province of Québec as well as both the
US and Canadian federal governments.

Passenger Rail Strategies for ATRC:
* Support establishment of the Auburn Passenger Intermodal Facility at Auburn-
Lewiston
Municipal Airport.
* Continue to seek federal designation of the SLR corridor between Auburn and Canada as a
High- Speed Rail Corridor. Market studies indicate a high demand for the service.
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To: Honorable Mayor and Members of the City Council
From: Lincoln Jeffers

RE: LA Arts Grant Match Request

Date: September 3, 2015

Arts, culture, and the creative economy are recognized nationally as a catalyzing
force that helps drive and foster revitalization of communities. In Maine,
Portland, Rockland and Belfast are prime examples of places that have
wholeheartedly embraced the arts and subsequently seen their communities
transformed and thrive. Arts and culture alone will not transform a community,
but it is one of the essential elements that make a community a desirable place
to live.

LA Arts has secured a $10,000 grant from the Maine Arts Commission to develop
a cultural plan for Lewiston and Auburn. The plan will identify the strengths in
the local arts and cultural landscape, and places where it can improve. Areas for
collaboration will be identified that will result in the sum being more than its
components. Strategies to elevate the role arts and culture play in the
community will be identified, including how to best deliver arts education in the
schools. The plan will be a blueprint on how to capitalize upon the arts and
culture that exist in Lewiston Auburn, and how to build upon it. The local
economic impact of arts and culture will be better quantified, with strategies for
growing it identified.

The Maine Arts Commission grant requires a match of $10,000 on this grant. LA
Arts is approaching each city and requesting a $5,000 match. They are also
seeking foundation, corporate and private donations to support this effort.
Significantly more detail is provided in the attached grant match request from LA
Arts on the budget, plan development process, participants in the effort, and
what the work will be focused on. Possible outcomes from the cultural plan
include expanded arts programming, better marketing intending to increase the
size and catchment area of audiences, public art, and expanded retail space and
housing for artists and creative industry entrepreneurs. In the big picture, this
work and implementation of the plan will make LA a better place to live.

The Planning Grant is Phase I of a two part process. After development of the
plan LA Arts intends to apply to the Maine Arts Commission for a $75,000 three
year implementation grant.

City Hall 27 Pine Street » Lewiston, Maine = 04240 « Voice Tel. 207-513-3014 « Fax 207-795-5071
TTY/TDD 207-513-3009 « Email: ljeffers@lewistonmaine.gov
City Web Page: www.ci.lewiston.me.us
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i iston Pr sal — September 1st, 2015:

L/A Arts is pleased to submit this proposal to the City of Lewiston for $5,000 (it also seeks $5,000
from the City of Auburn) in matching funds from a recent $10,000 grant it has received from the
Maine Arts Commission entitled Creative Communities = Economic Development (CCED). This
phase I grant will help support L/A Arts and Arts and Culture L/A in the creation of Cultural Plan
Lewiston/Auburn 2015-16. Once the cultural plan is completed, partners will be reapplying for
Phase II of the CCED grant, which if received the award is §75,000 over three years to put the
strategies outlined in the proposal into implementation and completion.

L/A ARTS AND ARTS & CULTURE L/A RECEIVE PRESTIGIOUS GRANT
RECEPTION

L/A Arts and Arts & Culture Lewiston Auburn (ACLA) have received an important seed grant from
the Maine Arts Commission called Creative Communities = Economic Development (CCED). The
grant will enable these organizations to create Cultural Plan /A, a strategic plan to define and
implement goals for the atts and culture in Lewiston/Auburn. With L/A Arts as the lead and the 15+
member Arts and Culture L/A as partners, this project will bring together leaders and members of the
community to establish meaningful partnerships and develop projects which will elevate the creative
sector in the T'win Cities. “L/A Arts and Arts and Culture L/A are in a great position to lead this
process in an area where arts and culture continue to be recognized as economic drivers,” says Julie
Richard, Executive Director of the Maine Arts Commission. “All of us at the Maine Arts Commission
look forward to working with them more closely as their Cultural Plan develops.”

This process is part of L/A Arts re-establishing its historical role as the local arts agency, where it aims
to connect the creative sector with other industries to realize shared interests in continuing the
revitalization of the area. “The development of a Cultural Plan follows nicely with the Economic
Growth Strategy that we are completing,” says John Holden, President of the Lewiston Auburn
Economic Growth Council — they complement one another as we seek to build a Place for People
and Prosperity in LA Maine. I look forward to working with LA Arts to continue to build upon our

assets.” A thirty member steering committee, made up of leaders from business, municipalities and
1



creative sectors will guide the planning process. Assessment surveys will collect data from the public
about how they perceive the current value of the arts and culture, and what ideas and feedback they
have on the future of this important industry. “Receiving this grant is an honor for L/A Arts and
opens the door to collaboration with a wide swath of local leaders and community members* says
program coordinator of L/A Arts Tyson Pease, “all in the name of celebrating and elevating the quality
of life of the Twin Cities. It's an exciting time to be in Lewiston-Auburn.”

Cultural Plan Lewiston/Auburn:
L/A Arts and Arts & Culture Lewiston Auburn (ACLA) are collaborating on a new initiative to

develop Cultural Plan /A for Lewiston and Auburn Maine. This project will bring together cross-
sector leaders from our community to engage in a 12—18 month process of developing strategies that
will elevate the arts and culture in the T'win Cities. This is an outstanding opportunity to establish new
and meaningful partnerships between the arts and other sectors, strengthen L/ A’s creative economy,
and bolster funding and revenue for local arts projects. By pulling together rich and varied perspectives
from cross sector leaders, the intended plan stands to tap into the rich intellectual and innovative
resources of our community to realize best practices in arts and culture into the future.

The specific outcomes created in this plan, realized over 3 years following the plan’s creation, may
include:

Public art

Arts in education

Audience development

Promotion and marketing for the arts and culture

Retail space and housing for artists & creative industry entrepreneurs

Arts and culture central building

New and meaningful partnerships between the arts and culture and other sectors (including
economic)

Additional ideas, based on steering committee members and Twin City-wide survey data, for
how to grow Lewiston / Auburn’s cultural landscape

CCED Grant:

L/A Arts and its pattners are pleased to have recently received Phase I of the CCED grant, a crucial
piece of their development of a cultural plan. L/A Arts staff, ACLA members, and Maine based
Reinholt Consulting from the High Peak’s Arts Council will administer the cultural planning process.
CCED Grant: http://mainearts.maine.gov/Pages/Grants/ CCED-Grant

The timeline for the plan:

1. Cultural plan launching meeting - Fall 2015

2. Strategies and data collection meeting - Late Fall/Winter 2015
3. Data gathering and assessment meeting - Winter 2016

4. Task forces and draft recommendations - Spring 2016

5. Final draft and plan endorsement - Spring/Summer 2016

L/A Arts is pleased to have received letters of support from Auburn's Mayor Jonathan Labonte and
Lewiston Mayor Robert MacDonald for the grant proposal. To be effective, this plan needs the
support of a 20-25 member steering committee made up of community leaders who can lend insight-:}



and actions from their areas of expertise. Among an expert steering committee, the partnering
organizations are proud to have confirmed the participation of city staff members from Lewiston.

Cultural Plan L./A: Steering Committee

Confirmed Members - April 2015

1. Chip Morrison, President, Androscoggin Chamber of Commerce

2. Lincoln Jeffers, Director of Economic & Community Development, City of Lewiston
3. Misty Parker, Economic Development Specialist, City of Lewiston

4. Grayling Cunningham, Artist; Founder, Artwalk L/A; Advisory Board President, Outright
L/A; Co-Founder, Confess Studios; Creative Director, Orbit Hair Styling

5. Judy Andrucki, Attorney, Andrucki & King Law Offices

6. Mary LaFontaine, Councilor, City of Auburn, Auburn School Committee Member

7. Darby Ray, Director, Harward Center for Community Partnerships, Bates College

8. Alan Manoian, Economic Development Specialist, City of Aubutn

9. John Holden, President and Co-Chair, Lewiston-Auburn Economic Growth Council
10. Dina Jackson, Economic Development Specialist, Androscoggin Valley Council of
Governments; Grant Manager, Maine’s Lakes & Mountains Tourism Council

11. Rick Speer, Director, Lewiston Public Library

12. Janet Mitchko, Co-Artistic Director, Public Theater

13. Chris L'Hommedieu, President, Community Little Theater; Attorney, L'Hommedieu Law
14. Jim Parakilas, Faculty, James L. Moody, Jr. Family Professor of Performing Arts at
Bates College

15. Mike Davis, Principal, Walton Elementary School

16. Jill Hyland, Educator, Edward Little High School

17. Jana Mates, Assistant Principal, Longley Elementary School

18. Bill Low, Curator, Bates College Museum of Art

19. Charlie Hewitt, Artist; Developer

20. David Blocher, Board Director, Maine Music Society; Member, Arts & Culture
Lewiston-Auburn

21. Heather Motin, Owner, She Doesn't Like Guthries Restaurant & Cafe

22. Margaret Craven, Senator, State of Maine

23. Rob Little, Artist

24. Corallina Breuer, Artist; Secretary, Downeast Friends of the Folk Arts

25. Sheri Withers, Owner, Downtown Handmade & Vintage

26. Jared Lussier, Editor, Current Magazine

27. Dianna Pozdniakov, Founder and Designer, SofiaFima

28. Kirsten Nunnery, Box Office Manager, Franco Center

CCED Grant Overview:

L/A Arts is the designated local arts agency for Lewiston-Auburn. Its mission: engage and inspire a
vibrant L/ A community through arts and culture. Since 1973, L/A Atts has earned local, regional and
national recognition for its cultural programs in education, performance and community service. The

organization maintains a strong artist residency program at local schools, coordinates annual arts events
and publicly displayed works, and facilitates Arts & Culture Lewiston-Auburn (ACLA).




ACLA is a group of 15 local organizations. Its mission: develop, advocate and promote public arts and
cultural experiences. Projects include info kiosks, an online arts and culture events calendar, and a
brochure highlighting its organizations and projects.

L/A Arts and ACLA will bring together a 28+ member steering committee of local community leaders
from sectors including arts and culture, municipalities, businesses, economic development, tourism,
and education. It is a vibrant collection of individuals that /A Arts is thrilled to work with for the
next 12- 18 months to shape the plan.

Committee members will participate in strategic planning meetings throughout the development
window, which will involve shaping overall strategies, focusing priorities pulled from survey data, and
reviewing and approving the cultural plan. This work will be led by Reinholt Consulting, 2 Maine based
firm.

Saskia Reinholt (DBA Reinholt Consulting) graduated from University of Maine Farmington with a
bachelor’s degree in Studio Arts. In Lebanon, NH she led a public planning process and wrote the
Master Plan for Public Art for the city. Saskia has held posts with many arts and cultural organizations

across the country, eventually relocating to Maine. There, she has started a cooperative art gallery and
the Kingfield Artwalk.

Most recently, Saskia created the cultural plan and CCED application for Maine’s High Peaks Region, a
yearlong coordinating and consulting process. She began by recruiting a steering committee made up of
representatives of local municipal leaders, business associations, and arts and heritage organizations.
She then led the committee through a process of assessing the cultural needs of the region, held
multiple focus meetings with the steering committee to create the region’s current asset map, and
followed a detailed SWOT analysis to assess planning process goals. To capture the attitudes, ideas,
needs, gaps, and aspirations of the general population and local cultural organizations, Saskia crafted
and carried out multiple surveys. By analyzing the collected data, she uncovered eight priorities, which
she then presented to the steering committee to integrate into its collective vision. From this Saskia
developed a cultural plan for the region that has since successfully guided the subsequent actions of the
High Peaks Creative Council.

Cultural Plan 1./A Research Goals:

1. Assess what creative placemaking innovation is happening locally, statewide, and nationally and
how this can play into L/A’s cultural planning efforts.

2. Assess the relationships and value of arts and culture to L/ A leaders in government, business,
tourism, education, economic development, and community development.

3. Understand what L./ A residents and visitors think about their access to and the value and relevance
of cultural resources.

4. Assess what kind of image and reputation L/A wants to have and how the arts and culture
resources in the community can further contribute to that image.

To build context for their cross-sector wotk, L/A Arts and its consultant will review L/A
comprehensive and riverfront plans and master plans for economic development, all tourism sectors,
K-12 and higher education, and community and neighborhood development. This will provide an
understanding of other effective plans, working relations between cultural and private sectors, and th&



potential value of stronger working links between them. L/A Arts, ACLA and its consultant will also
review extensive quantitative and qualitative data gathered by the Maine Arts Commission for its
upcoming Maine State Cultural Plan. Looking to national creative placemaking efforts will provide a
broader base of ideas for L./ A’s cultural planning.

With this research complete, /A Arts and its consultant will meet with the steering committee,
municipal leaders, and area arts organization leaders to collect preliminary ideas about cultural plan
priorities and outcomes. These discussions will hone project work and (encouraged) create a Project
Leadership Team: a small advisory group to ensure the planning process stays on course, meets all
goals, and builds ownership and commitment for plan implementation.

L/A Arts, ACLA and its consultant will carry out a series of focus groups of arts otganizations and
practitioners to extend the data collection with their expertise. The consultant will convene these focus
groups with assistance from facilitators at easily accessible locations.

Given the findings that emerge from focus groups, L/A Arts, ACLA and its consultant will create
field-tested surveys for artists, arts and culture organizations, and other constituent groups. Hard copy
and phone- based surveys will be available as needed. Work will include survey design, programming,
monitoring, synthesizing, and compiling a Findings Report. The result will be an accurate, quantitative
analysis of L/ A’s arts and cultural organizations and the Twin Cities’ current cultural strengths.

To assess perceived value and relevance of the arts from the public, /A Arts, ACLA and its partners
will supplement the Maine Arts Commission public opinion data with that from L/A’s wide range of
local perspectives. These groups include French-Canadian, Irish, Lithuanian, Somali, Somali Bantu, and
English cultures, and the sectors mentioned in the description of community partners. L/A Arts and its
consultant will design a street-friendly public opinion survey, which will be used to collect data in-
person (at key events and public spaces) and online (via local print, social media, and steering
committee networks). This effort will promote survey completion from people within and outside
L/A, who are either typically served by L/A atts and culture offerings, or underserved. This process
will secure a broad representative sample of opinions to inform plan priorities and raise visibility for
L/A Arts.

Budget Su : Cultural Plan Lewiston/Auburn 2015-16:

Budget Su; mentary Narrative:

Phase I of the CCED grant mandates a 10,000 match from the recipient for Maine Arts Commission
funds, and that a reputable consultant is hired to lead the cultural planning process. Reinholt
Consulting was recommended to L/A Atrts by the Maine Arts Commission to be the consulting firm
for this initiative. Meeting space funding will be at L/A Arts, the Lewiston Public Library and other
facilities necessary to effectively meet and prepare the plan, the expense for which will be donated in-
kind. Postage and electronic distribution and social media costs will be incurted from data collection
and analysis, while mileage and tolls will be paid to staff and leadership team for any essential travel to
execute the proposal. Administrative costs will be incurred for the executive director and
administrative program coordinator for L/A Arts, as well as supportive administrative work from
ACLA leadership. Any additional funding received by for the project will go toward the
implementation of strategies generated in the Cultural Plan.



Income:

Maine Art Commission: $10,000

City Auburn: (Grant Match - Projected) $5,000

City Lewiston: (Grant Match - Projected)) $5,000

ACLA Members (Projected): $2,500

Foundations (Projected): §4,500

Corporate Donations (Projected): $5,000

Total: $32,000

Bidder’s Organization Name: Reinholt Consulting

Expenses: Fixed Costs

1. Research & Development - Materials and research review -$2,000

Seek L/A Arts inputs

Reinholt 1 day onsite plus prep and synthesis (includes travel) - $1,500

Key sector convenings and interviews, plus prep and synthesis (includes travel) -§1,500
Arts organization and artists convenings, plus prep and synthesis (includes travel) - $1,500
Arts organization and artists surveying: design, vet, track, and synthesize data - $2,000
Public opinion surveying , design, vet, track, and synthesize data -$2,000

Research & Development Total: $10,500

2. Strategic Cultural Plan Report

Synthesize cumulative results and write findings report - $3,500

Reinholt on site to share assessment results, collect L/A Arts, Project Leadetship Team, and
stakeholder feedback with prep and follow-up (includes travel) - $1,500

Write draft plan - $3,500

Vet draft plan (includes travel) - $1,000

Incorporate feedback and present final report and deliverables (includes travel) - $2,000
Cultural Plan Report Total: $11,500

Indirect Costs:

Executive Director (5% + 10% taxes): $3,460

Administrative Program Cootdinator: (15% + 10% taxes): $2917
Administrative support from ACLA (IK): $1,500 — 0.

Total: $6,377

Direct Costs: General Cultural Planning

Event, Studio, Meeting, or Office Space: $750 In-Kind (/A Atts, Bates College)
Print set-up, Postage (Data Collection): $2,000

Electronic Distribution: Qualtrics/Lime/Survey Monkey Survey Software - $250
Internet or Social Media Costs (Survey Monkey, Constant Contact, Other...): $375
Travel, Mileage, Tolls, etc. (Data Collection, meetings): $450

Advertisement: $950

Total Direct Expenses: $4,025

TOTAL EXPENSES: 32,402




Arts and Culture L/A

www.artsandculturela.org
L/A Arts is a founding and facilitating member of Arts and Culture Lewiston| Auburn

(www.artsandculturela.org), which is a group of nineteen arts and cultural organizations in Central
Maine tasked with advocating and marketing their work to the public. ACLA has begun to develop
audiences and increase awareness of arts and cultural experiences for the L/A community by officially
launching the group in a public press conference, helping to develop an online arts and cultural events
calendar, and fostering the coordination of partnership projects. Arts and Culture /A has been
working to unite the arts and cultural organizations in this region to further promote the contributions
of the sector and develop new strategies to expand its efforts and strengths.

The Androscoggin Historical Society, Art Walk Lewiston Auburn, Atrium Art Gallery at USM, the
Auburn Community Concert Band, the Auburn Public Library, the Bates Arts Collaborative, the Bates
Dance Festival, the Bates Museum of Art, Community Little Theater, the Franco-American Collection
at USM, the Franco Center, L/A Atts, the Lewiston Public Library, the Lewiston Auburn Film
Festival, Maine Music Society, the Midcoast Symphony Orchestra, Museum L-A, the Public theater,
and the Youth Orchestra of Lewiston Auburn.

It’s work includes:
e Inclusion on 4 CTM kiosks in various locations around L/A through Chamber of Commerce
e C(Creation of ACLA kiosk at the Franco Center
e Press conference officially launching the group to the public
L ]

Official ACLA website (www.artsandculturela.com) including profiles of member
organizations, an updated events calendar

e Signage in all ACLA organizations

2015-16 Projected Goals:

Hiring of part-time ACLA social media coordinator whose responsibilities will include:
Website updates including summaries of upcoming events online

Facebook & Twitter updates

Calendar updating

Press releases for member organizations

Completion of Cultural Plan L/ A including successful reapplication for Phase IT

o poop e

S Y/E NCE:
This effort to successfully create and implement to completion Cultural Plan L/A is supported
by robust objectives L/A Arts and ACLA has for the contributions the arts and culture have to
the Twin Cities. These strategies are supported by national and local evidence and/or outcomes
that are sited below. Most notably these are:
e The national economic and social positive implications the arts and culture have on the United
States from research by Americans for the Arts.



e Local economic, tourism, and community service data from the Arts and Culture
Lewiston/Auburn 2015 Impact sutvey.
e Connections between outcomes in the Legacy Lewiston: City of Lewiston Comprehensive Plan
and the work of ACLA and this endeavor to create Cultural Plan L/A.
a. ACLA represents many of the organizations and programs outlined in the Arts and Culture
section of the Lewiston Comptehensive Plan.
b. ACLA is working on several strategies highlighted in the Celebrate History Arts and
Culture in the Transformations section of the plan including:
1. Set Up a Clearinghouse for all Arts Related Information
2. Cooperate and Coordinate LA Arts and Cultural Efforts
3. Market Lewiston’s Arts & Culture
4. Leverage Social Media to Bring the Community Together
*And many more....
c. ACLA believes that the arts and culture create more lively, vibrant communities which
connect people and give them a positive sense of place and further attract them to the area.
They also value the strong contributions the arts and culture make toward a thriving economy.

From Americans for the Arts:

“Arts & Economic Prosperity IV is our fourth study of the nonprofit arts and culture industry's impact on
the economy. The most comprehensive study of its kind ever conducted, it gives us a quantifiable
economic impact of nonprofit arts and culture organizations and their audiences. Using findings from
182 regions representing all 50 states and the District of Columbia, an input-output economic model is
able to deliver national estimates.

.fofdé Facts

Nationally, the industry generated $135.2 billion of economic activity—$61.1 billion by the
nation's nonprofit arts and culture organizations in addition to$74.1 billion in event-related
expenditures by their audiences. This economic activity supports 4.13 million full-time jobs and
generates $86.68 billion in resident household income. Our industry also generates $22.3 billion in
revenue to local, state, and federal governments every year—a yield well beyond their collective $4
billion in arts allocations. Despite the economic headwinds that our country faced in 2010, the results
are impressive.



AREA OF IMPACT ORGANIZATIONS AUDIENCES
TOTAL DIRECT EXPENDITURES $61.12 BIL $74.08 BIL
FULL-TIME EQUIVALENT JOBS 2.24 MIL 1.89 MIL
RESIDENT HOUSEHOLD INCOME $47.53 BiL $39.15 BIL
LOCAL GOVERNMENT REVENUE $2.24 BIL $3.43 EIL
STATE GOVERNMENT REVENUE $2.75 BIL $3.82 BIL
FEDERAL INCOME TAX REVENUE $5.26 BIL $4.33 BIL
Organizations
In 2010, nonprofit arts and culture organizations pumped an estimated $61.1 billion into the economy.

Nonprofit arts and culture organizations are employers, producers, consumers, and key promoters of
their cities and regions. Most of all the are valuable contributors to the business community.

Aundiences

Dinner and a show go hand-in-hand. Attendance at arts events generates income for local businesses—
restaurants, parking garages, hotels, retail stores. An average arts attendee spends $24.60 per event, not
including the cost of admission. On the national level, these audiences provided $74.1 billion of
valuable revenue for local merchants and their communities.



AVERAGE PER PERSON AUDIENCE EXPENDITURES: $24.60
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In addition, to spending data, researchers asked each of the 151,802 survey respondents to provide
his/her home ZIP code. Analysis of this data enabled a comparison of even-related spending by local
and nonlocal attendees. While the ration of local to nonlocal attendees is different in every community,
the national sample revealed that 31.8 percent of attendees traveled from outside of the county in
which the event took place and 68.2 percent of attendees were local (resided inside the county).
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Previous economic and tourism research has shown that nonlocal attendees spend more than their
local counterparts and this study reflects those findings. Data shows that nonlocal attendees

spent twice as much as local attendees ($39.96 vs. §17.42), demonstrating that when a community
attracts cultural tourists, it harnesses significant economic rewards.

EVENT-RELATED SPENDING BY
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Arts & Economic Prosperity IV demonstrates that America's arts industry is not only resilient in times of
economic uncertainty, but is also a key component to our nation's economic recovery and future



prosperity. Business and elected leaders need not feel that a choice must be made between arts funding
and economic prosperity. This study proves that they can choose both. Nationally as well as
locally, the arts mean business/

Legacy Lewiston:

City of Lewiston Comprehensive Plan

Culture & the Arts

“Lewiston has numerous arts and cultural events and venues. From annual, headline events to smaller,
more specialized performances, there are opportunities for people of all ages to both get involved and
be entertained. Nevertheless, many residents have expressed the desire for more nightlife, restaurants,
and art events, especially downtown. Many see bringing these events to downtown as a way to help
revitalize the urban core and give Lewiston an identity

During the Planapalooza, protecting and enhancing Lewiston’s historic and cultural resources, and
celebrating the community through art and creative expression, rose to the top as key priorities for the
City. Citizens united around the idea of protecting neighborhoods, the downtown, landmark buildings,
and other historic structures throughout the City (The term “historic” may not necessarily refer to
“historically significant” or National Register designated buildings, but instead as long-standing
buildings that represent an important part of the City’s past or exemplify a historic architectural
period). It was widely understood by participants that these assets should be a centerpiece of
Lewiston’s rebirth and competitive advantage within the region with the understanding that
entrepreneurs looking for an opportunity to participate in a local renaissance, are drawn to the kind of
place where they can invest and make a difference. The arts are integrally tied to the renewal of the
City, attracting a similarly engaged and active citizen who wants to participate in its cultural and
political life. The arts community in Lewiston not only celebrates the history of the City, but the
present and future, telling the story of this unique place as it unfolds.

Many of the organizations involved in the recommendations in this section are outside the preview of
the City of Lewiston government. However, many of these recommendations are important to the
transforming the image of the City and making it a more liveable place and due to the lack of available
resources within the City it is important for Lewiston to encourage as many people and organizations
as possible to partner to achieve their common goals. Therefore we have included the following
recommendations in this document. The City should be as involved as possible in making these
recommendations become a reality.

Cooperate and Coordinate LA Arts and Cultural Efforts

There are numerous groups in both Lewiston and Auburn that put on a variety of performances, art
shows, festivals, and cultural events. These institutions and groups should cooperate and coordinate
efforts in order to expand outreach and support one another instead of competing against each other

for patrons, dates, and venues. One way to accomplish this could be a regular meeting between the
1



organizations to discuss schedules for the upcoming season with a third party mediator to help manage
any conflicts that may arise. 2015 Comprehensive Plan 187 Continue to coordinate cultural
organizations and initiate annual or more frequent coordination meetings between arts organizations.
Recreation Department City Council Chamber of Commerce Lewiston Public Library

Set Up a Clearinghouse for all Arts Related Information

Since the arts community crosses the boundaries between Lewiston and Auburn, a third party entity
should be responsible for housing in a single place all of the information related to art and cultural
activities in the area. Though LA Arts has acted as a local clearinghouse in the past, the organization
also hosts its own events, leading to potential conflicts. Other organizations such as the Arts & Culture
Lewiston Auburn have sought to bring the arts community together and provide places for the broader
community to connect with the arts. Lewiston should continue to support third party entities that
provide information on local events and the local arts and culture scene. Continue to support a third
party entity as the place to get Arts and Culture information. Provide third party information on
community events. Chamber of Commerce Recteation Department Lewiston Public Library

Market Lewiston’s Arts & Culture

Efforts should be focused on a broad based, aggressive marketing plan to help those in Lewiston and
the surrounding communities learn about the activities that are taking place and entice people to
participate. Though efforts are being made to spread the word about local events, information is not
reaching a large enough audience. A more targeted effort is needed to market not only individual
events, festivals, and offerings, but to market Lewiston-Auburn as a center for cultural tourism. By
expanding the reach of cultural offerings and building a broader audience, existing activities will not
always be competing for the attention of the same segment of the Lewiston Auburn community and
additional activities can be held. Expanding the reach of Lewiston and Auburn’s art scene by initiating
a broad based and aggressive marketing plan can support continued revitalization efforts. Partner with
other local organizations to market Lewiston’s Arts & Culture. Chamber of Commerce City Council
Recreation Department Lewiston Public Library Lewiston-Auburn Economic Growth Council

Leverage Social Media to Bring the Community Together

Technology is a tool to help bring people together. Social media outlets such as Facebook, Twitter,
Instagram, and Pinterest, among others, should continue to be used and expanded upon to keep
patrons updated on the calendar of events and ways to get involved. As technology evolves and new
outlets become popular, they should be used to connect with the Lewiston-Auburn community and
help expand the reach of the arts from known patrons to new and younger patrons. Social media can
be an efficient and inexpensive way to communicate and advertise. Utilize social media to connect with
the community. Chamber of Commerce Recreation Department Lewiston Public Library City
Administration 188 Lewiston, Maine

Embrace the Creative Economy



The “creative economy” is driven by people who make their living by thinking and creating. It includes
writers, artists, actors, architects, lawyers, engineers, software designers, medical practitionets,
educators, fabricators, restaurateurs, entrepreneurs, and many other professionals. In this evolving
creative economy, people are able to choose where they want to live based on what attracts and
inspires them, rather than moving to a place simply for a job. To capitalize on this growing economic
trend, Lewiston should enhance its local “cool factor” by first recognizing that the City already has
many of the qualities attractive to creatives, including the gritty urban fabric, cultural diversity, arts, an
open minded government, and potential for improvement. The City can build on these strengths by
supporting diverse companies and entrepreneurs; quality restaurants, accessible open space, and
abundant recreational opportunities; high quality housing options for non-traditional families; public
transit and a healthy walk and bike culture; arts and cultural offerings; and a unique sense of place
shaped by a mix of historic buildings and tasteful new development.

e Adopt a Creative Economy Policy that unites elected officials and departments around an
economic mission statement that recognizes the importance of the creative economy as
Lewiston’s next major economic driver. Decisions at all levels of government should support
alternative and aggressive approaches to attracting and supporting the creative economy.
Economic & Community Development City Administration City Council

Encourage Housing & Workspace to Support the Creative Economy

The creative workforce requires space to live, function, and grow. The historic buildings and mills
within downtown Lewiston and on Riverfront Island are ideal locations for homes and workspaces for
the creative class. Some buildings are already renovated to accommodate lofts and studio spaces at
reasonable rates. The City should continue to support these efforts to revitalize downtown and draw
more of the creative class into the community. Support the renovation of existing buildings to house
and support the creative workforce with housing, lofts, studio, and office space at reasonable price
point. Economic & Community Development City Administration City Council Planning and Code
Enforcement

Market Lewiston as a Desitable Place to Live & Work

One of the main items that people look for when deciding where to relocate their families or
businesses is the “quality of life” found in a community. Arts and community events give people things
to do, provide opportunities to interact with neighbors, and deepen the cultural perception of a city.
Lewiston/Auburn already has strong cultural offerings that are continuing to expand. These assets
should be marketed to potential businesses and residents so more people choose to call Lewiston
home. Marketing materials should be developed to make it easier to promote local cultural amenities.
These could include print, media, and online sources. The city should lend support to third party
entities by providing information on the City website. Assist in the promotion and marketing of arts
and cultural offerings targeted toward potential new businesses and residents. Chamber of Commetce
City Council Recreation Department City Administration Lewiston Public Library 2015
Comprehensive Plan 189



Increase Programming in City Parks

At a glance it appears that there are more than enough recreational, cultural, and arts programs for
anyone willing to participate. However, there is an opportunity for increasing the use of city parks by
holding more events and activities, especially in Kennedy and Simard-Payne Park. During the
Planapalooza, people indicated that the needs of some segments of the community are not currently
being met. There is a perception that some programming is scheduled at times that may be difficult for
some to attend. Expansion of existing activities on weekend and evening hours, as well as year round
events, should be considered. Multi-venue events with programming that uses Kennedy Park,
Dufrense Plaza, Marsden Hartley Cultural Center and other nearby public spaces simultaneously might
be used to attract wider interest. The City should partner with the numerous local arts groups from
Lewiston, Auburn, and around the region to hold creative and interesting events that can activate these
spaces and generate spinoff activity. Having more people use the parks will make them feel safer and
more inviting. Provide more scheduled activities to activate city parks at more convenient times of the
day and week and throughout the year. Recreation Department Lewiston Public Library

Celebrate Lewiston’s Numerous Ethnic Cultures

Lewiston’s population is made up of numerous ethnicities, from old Mainers with FrancoAmerican
heritage to new Somali and other immigrants. Some cultures are celebrated through events like the
Franco-American or Greek Festivals. Others are not. All of Lewiston’s cultures should be recognized
through individual cultural events and through joint events that celebrate diversity, teach people about
others around them, break down barriers and stereotypes, and bring the entire community togethet.
Increase the number of ethnic and cultural celebrations events to break down stereotypes and batriers.
LA Arts Chamber of Commerce Lewiston Public Library

Seek Outside/Alternative Funding for the Arts

Even though federal and state funding for the arts is decreasing, the City should continue to
collaborate with existing artistic and cultural organizations to act as a pass through for funding to help
support local artists, activities, and resources throughout the Lewiston-Auburn community. The City
can help to identify federal, state, and philanthropic funding opportunities, relying on staff of partner
non-profits to assemble grant applications. The City should continue to look for opportunities to build
public/private affiliations to support the local arts scene, in turn helping to stimulate additional
economic activity. Build pubic / private partnerships with local arts non-profits to seek federal and
state grants. Economic & Community Development Department

Make Riverfront Island Lewiston’s Cultural District

The redevelopment and enhancements planned for and taking place on Riverfront Island lay the
groundwork for transforming this area into Lewiston’s Cultural District. Although numerous activities
will still take place outside of this district in Lewiston and across the river in Auburn, Riverfront Island
can become the center for cultural activities within the region, with 2 new museum, amphitheater,
hotel, and public performance space. Many of the principles and ideas in the Riverfront Island Master
1



Plan are 190 Lewiston, Maine reflected in this comprehensive plan and should be a central focus for
the City going forward. Support and fund the recommendations in the Riverfront Island Master Plan
to make Riverfront Island Lewiston-Auburn’s Cultural District. Economic & Community
Development City Administration City Council

Support Museum L-A’s Move to the Camden Yarns Mill

Museum L-A is currently located in the Bates Mill complex; however, it recently purchased the
Camden Yarns Mill beside Simard-Payne Park. The museum hopes to develop this building into its
new home. This site would serve as an important anchor to the riverfront and provide the opportunity
to tell the story of the Lewiston/ Auburn community and serve as another venue for events, programs,
and interpretive signage. The City should do everything in its power to support the relocation of
Museum L-A, and help catalyze additional energy in the area. Assist in expediting approvals for
renovations of the Camden Yarns Mill. City Manager City Council

Promote Arts in Education

There are numerous opportunities to gain exposure to the arts in Lewiston, but including arts in
education is essential. Learning the arts inspires creativity, innovation, and empowerment throughout
all school subjects. Every student should have access to a well-balanced education that includes the
arts. This will help to keep children competitive in a world economy increasingly demanding creative,
critical thinkers that can imagine what to do when they don’t know what to do. Creative arts include
disciplines such as dance, music, theatre, media arts, literature, design, and visual arts. The importance
of arts education cannot be overemphasized. LA Arts is already undertaking many of these initiatives.
The City should support the local school committee in making a variety of arts education opportunities
available to all students from pre-K through adult education. Provide art education opportunities from
pre-K through adult education.”

For more information on this proposal please contact Joshua Vink, Executive Director of L/A Arts at:
221 Lisbon Street, Lewiston Maine. Josh.vink@]aarts.org or call: 207-782-7228







ARTS AND CULTURE LEWISTON / AUBURN CULTURAL IMPACT SURVEY

DATA FROM MOST RECENT COMPLETED FISCAL YEAR

(UNLESS OTHERWISE NOTED) TOTAL AVERAGE
Business gross revenue $3,164,403 $351,600
Annual operating budget $3,437,283 $381,920
Revenue from ticket sales $609,743 $67,749
Income from donated goods / services $371,371 $41,263
Income from foundational grants (public or private) $249,424 $27,714
Total paid and unpaid staff (current) 64.5 7
Paid full-time staff (current) 26 3
Paid part-time staff (current) 6 1
Unpaid full-time staff (current) 5 1
Unpaid part-time staff (current) 18 3
Total paid and unpaid staff 54 6
Paid full-time staff 16 2
Paid part-time staff 8 1
Unpaid full-time staff 0
Unpaid part-time staff 33 5
Volunteers 601 67
Contracted artists or other employees 243 27
Total patrons served with organization programs 68271 6827
...From the Lewiston / Auburn area 40178 5022
...From out of town 11418 2284

Total youth served with organization programs 19659 2808
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April 7th, 2015

CCED Grant Review Committee
Maine Arts Commission

193 State Street

25 State House Station
Augusta, Maine 04333-0025

Dear Review Committee,

It is with enthusiasm that I write this letter in support of L/A Arts and Arts &
Culture Lewiston Auburn's proposal for the Creative Communities = Economic
Development grant at the Maine Arts Commission. The City recognizes that the
arts play an essential role in the economic vitality of our community. It is one of
the redevelopment strategies outlined in our recently updated Comprehensive
Plan. The arts will benefit from the proposed planning effort and our community
will be better for it.

Lewiston has supported L/A Arts since their founding in 1973. L/A Arts combined
with the 19 members of Arts & Culture L/A and others invited to participate on
the steering committee possess diverse expertise that will result in a valuable
plan. The individuals who compose these organizations are leaders who have
demonstrated their dedication and expertise in bringing quality arts programming
to our area.

Many of the organizations have been bringing arts and culture to the region for
decades. Arts & Culture L/A, and the repositioning of L/A Arts as the local arts
agency, represent necessary and evolutionary changes toward arts and cultural
institutions coming together to develop shared strategies. Not only will this work
build capacity for these organizations, it will also shift thinking toward
development of programs that will both extend the reach and more deeply serve
our region.

This is an important time in Lewiston. We have moved beyond the crossroad of
our industrial past into a future with the economy driven by health care, financial
services, education, and precision manufacturing. The arts are what distinguish
a community and make it a desirable place to live, work and play. The creation
of a cultural plan will result in a strategy that weaves creativity into the fabric of
our region. It will help drive the creative economy forward.

Lewiston City Hall, 27 Pine Street, Lewiston, ME 04240-7242; Telephone: (207) 513-3000 ext 3202;
Email: rmacdonald@lewistonmaine.gov; Web: www.ci.lewiston.me.us




There are several new arts and cultural initiatives getting underway, building
upon and adding to the success of established arts and cultural programs in our
area. It is crucial that we build upon these successes and support the
entrepreneurial spirit that will move the community forward, with the arts at the
forefront of that effort. I encourage you to fund L/A Arts and Arts and Culture
Lewiston Auburn CCED grant application.

Sincerely,

=5 bl

Robert Macdonald

Lewiston City Hall, 27 Pine Street, Lewiston, ME 04240-7242; Telephone: (207) 513-3000 ext 3202;
Email: rmacdonald@lewistonmaine.gov; Web: www.ci.lewiston.me.us
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April 5, 2015

CCED Grant Review Committee
Maine Arts Commission

193 State Street

25 State House Station

Augusta, Maine 04333-0025

Review Committee,

It is with pleasure that I write this letter in suppott of L/A Arts and Atts & Culture Lewiston
Auburn's proposal for the Creative Communities = Economic Development grant at the Maine Arts
Commission. These groups and the steering committee being generated have established themselves as
strong candidates to setve Lewiston Auburn with the development of a cultural plan.

I am encouraged by the individuals who compose these organizations, leaders who have
demonstrated their dedication and expertise in bringing quality arts programming to our area. As a whole,
their work impacts all areas of the arts (and include a long history of setvice to the area), which brings rich
petspectives to this cultural plan. Arts & Culture L/A, and the repositioning of L/A Arts as the local atts
agency, represent necessary changes toward arts and cultural institutions coming together to develop shared
strategies, Not only will this work help build capacity for these organizations, but also shift thinking toward
the development of programs which broadly and more deeply setve our region. In addition, the inclusion of
the perspectives of cross-sector leaders on the steering committee will contribute greatly to the project, and
emphasize the balance between economic development and creative enterprise. These foundational groups
make an effective team for realizing this initiative and I feel make strong candidates for receiving the CCED

grant.

The potential outcomes of this proposal to drive the cteative economy through marketing and
promotion of the atts, bolstering events, and developing models for the inclusion of creativity into the fabric
of our region make it an exciting one. Adding to the success of established atts and cultural programs in out
atea, in recent times several new initiatives have begun, marking an important time in our cities. We look to
continue to develop such work so we may increasingly become a destination point for hardworking
innovative individuals and tourists who can come and enjoy the strong culture and heritage here. It is our
interest to support this initiative throughout its development and implementation. Feel free to contact me
with any questions moving forward.

Sincerely,

%ﬂmn P. LaBonté
Mayor

60 Court StreeBSuite 243 ¢ Aubumn, MH4210
(207) 333-6601 ext. 1216 » (207) 333-6621 Fu
jlabonte@aubummaine.gov
www.aubummaine.gov




LEWISTON CITY COUNCIL
MEETING OF SEPTEMBER 8, 2015

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-1

SUBJECT:

Executive Session to discuss Real Estate Negotiations of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

INFORMATION:

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters
of executive sessions for public meetings.

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR:

The City Administrator recommends approval of the requested action.

@\D@&\W‘“

REQUESTED ACTION: B 2 3 4 5 6 7 | M

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss Real
Estate Negotiations, of which the premature disclosure of the information would prejudice the
competitive bargaining position of the City.




LEWISTON CITY COUNCIL
MEETING OF SEPTEMBER 8, 2015

AGENDA INFORMATION SHEET: AGENDA ITEM NO. ES-2

SUBJECT:

Executive Session to discuss Acquisition of Property of which the premature disclosure of the
information would prejudice the competitive bargaining position of the City.

INFORMATION:

The Maine State Statutes, Title 1, section 405, define the permissible grounds and subject matters
of executive sessions for public meetings.

APPROVAL AND/OR COMMENTS OF CITY ADMINISTRATOR:

The City Administrator recommends approval of the requested action. \ \é_“{\{\"
AN

REQUESTED ACTION: 1 z 3 4 5 6 7 |M

To enter into an Executive Session, pursuant to MRSA Title 1, section 405(6)(c), to discuss
Acquisition of Property, of which the premature disclosure of the information would prejudice the
competitive bargaining position of the City.
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