
FINANCE COMMITTEE 
LEWISTON, MAINE 

 
Minutes of  

November 17, 2014 
 
PRESENT:  Michael Marcotte, Robert Reed, Councilor Michael Lachance, Councilor Leslie 
Dubois and Nelson Peters arrived at 5:18 p.m. 
 
OTHERS PRESENT: Public Works Director David Jones, Public Works Operations Manager 
Denis Caron, Limelite Company representative Stephen Belisle and Director of 
Budget/Purchasing Norman Beauparlant. 
 
Meeting was called to order at 5:15 p.m. by Chairman Marcotte. 
 
On motion of Mr. Reed, seconded by Councilor Dubois it was 
 
VOTED:  
(134-2014) To approve the minutes of November 3, 2014 and to accept and place them on file.  
  

VOTE: 4-0 
 
On motion of Mr. Reed, seconded by Councilor Lachance it was 
 
VOTED:  
(135-2014) To suspend the rules to allow agenda item number 4 to be moved to agenda item 
number 3. 
 

VOTE: 4-0 
 
At this time, Mr. Peters joined the meeting. 
 
On recommendation of the Purchasing Director and on motion of Mr. Reed, seconded by 
Councilor Dubois it was 
 
VOTED:  
(136-2014) To award Bid 2014-062 on the Demolition of 390 and 398 Lincoln Street to Mid 
Maine Construction, Gardiner, Maine, low bidder at their bid price of $3,944.00. 
 

VOTE: 5-0 
 
At this time, the Committee began discussion with regard to the bid solicited for LED lighting 
retrofit of lighting on Lisbon Street and Canal Street. 
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The Committee allowed Mr. Stephen Belisle of The Limelite Company to make a presentation 
regarding the alternate bid proposed by his firm but had not been recommended as low bidder 
by City staff. 
 
After a lengthy discussion and on motion of Mr. Reed, seconded by Councilor Lachance it was 
 
VOTED:  
(137-2014) To table action on the award at this time to allow staff to confirm that proposed 
alternate unit was on the DLC listing and eligible for the rebate from Efficiency Maine. Further, 
if the above criteria met with regard to listing and eligibility is met to allow for a side by side 
evaluation of the alternate compared to the specified unit. 
 

VOTE: 5-0 
 
At this time, the Committee continued its review of the Purchasing Policy. 
 
Following discussion by the Committee, the Committee by consensus made the following 
changes to Section 3.5 with regard to Selection of Auditors, Engineers and Consultants: 
 
3.5.2 SELECTION: The Director or his/her designee shall request firms engaged in the 
lawful practice of their profession to submit a statement of qualification and performance data. 
 
3.5.2.1 AUDITING: If the anticipated fee for any given year exceeds $50,000, the data shall 
be evaluated by the City Finance Committee. The City Finance Committee shall conduct 
discussions with no less than three (3) firms regarding anticipated concepts and the relative 
utility of alternative methods of approach for furnishing the required services, and then shall 
select therefrom, no less than three (3) firms deemed to be adequately qualified to provide the 
services required. Once the adequately qualified firms have been established, the City Finance 
Committee shall open the sealed fee statements of the firms deemed to be adequately qualified. 
 
3.5.2.2 ARCHITECT, ENGINEER AND CONSULTANT SERVICES: If the anticipated 
fee for any given year exceed $50,000, the data shall be evaluated by a committee consisting of, 
at a minimum, the City Administrator (or designee) to act as non-voting Chairperson, two (2) 
Lewiston residents (may include Lewiston City employees) who are knowledgeable of the 
subject, but will not be directly involved with the work once awarded, two (2) City Finance 
Committee and one (1) current City Councilor. The Selection Committee shall conduct 
discussions with no less than three (3) firms regarding anticipated concepts and the relative 
utility of alternative methods of approach for furnishing the required services, and then shall 
select therefrom, no less than three (3) firms deemed to be adequately qualified to provide the 
services required. Once the adequately qualified firms have been established, the Selection 
Committee shall open the sealed fee statements of the firms deemed to be adequately qualified. 
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3.5.4 AWARD OF CONTRACT FROM SELECTION REVIEW PROCESS: Once the 
Selection Committee has selected those firms adequately qualified for a specific project, the 
Committee shall review the fee statements and make a recommendation to the City Finance 
Committee for consideration.  The City Finance Committee shall receive all documentation 
regarding the firms deemed to be adequately qualified for the process of making an award. The 
City Finance Committee, upon recommendation of the Selection Committee, shall have the 
authority to reject any and all bids when bids are deemed non-responsive, token, collusive or 
otherwise non-acceptable, and such action is in the best interest of the City.  
 
VOTED: 
To adjourn at 7:30  p.m.           
        _______________________________________ 
                                      Norman J. Beauparlant 
                                                                    Clerk  
        Finance Committee 


