
LEWISTON CITY COUNCIL WORKSHOP AGENDA 

6:00p.m. Workshop 

Pledge of Allegiance to the Flag. 
Moment of Silence. 

Tuesday, October 14, 2014 

City Council Chambers 

WORK SESSION 

1. Consideration of COPS Grant 

2. Recreational Study of the Lewiston Canal System 

The City of Lewiston is an EOE. For more information, please visit our website @.vww.lewistonmaine.govand click on the Non-Discrimination Policy. 



1. Consideration of COPS Grant 

LEWISTON CITY COUNCIL 
WORKSHOP AGENDA 

TUESDAY, October 14, 2014 
6:00P.M . 

The City has been notified that we are eligible for federal grant funding for up to 3 police officers 
in light of the elimination of vacant officer positions in this year's budget. The federal grant must 
be matched with local funding on roughly a 60% federal, 40% local basis. Please see the 
attached memo which provides additional information on the financial implications of accepting 
COPS positions. 

2. Grow L +A - Recreational Study of the Lewiston Canal System 

Representatives of Grow L +A have requested an opportunity to review with the Council their 
interest in having a recreational study of the Lewiston Canal System performed. This study would 
review the feasibility of potential recreational uses. Grow L +A has also suggested that the City 
should seek to obtain an agreement with Brookfield White Pine Hydro LLC that would allow for 
additional water to be released over the Great Falls in conjunction with certain events in 
Lewiston/Auburn. 



EXECUTIVE DEPARTMENT 

October 9, 2014 

Edward A. Barrett, City Administrator 
Phil Nadeau, Deputy City Administrator 

To: Honorable Mayor and Members of the City Council 
Fr: Edward A. Barrett 
Su : COPS Grant 

The City has been offered a COPS grant from the U.S. Department of Justice that would pay for rough ly 
58% of the personnel related costs for three police officers for a three year period. In addition to 
providing the local share, the City will also be required to cover several associated non-reimbursable 
expenses such as training and cell phone stipends. 

During the last budget process, the potential of receiving such a grant was discussed. At that time, 
there were three police vacancies. Two of these vacancies were eliminated from the budget; the third 
position was budgeted for one-half year to be used either as the local match for a COPS grant or to 
allow the department to fill one vacancy in January 2015. The half-year funding was for $35,683. 

At this point, we are seeking direction from the Council on how to proceed in response to this grant. 
The City has the flexibility to reject the grant or accept a grant for one, two, or three officers. Please 
keep in mind that, in addition to providing a local share, the City must also agree to commit to 
retaining these three positions for one additional year beyond the end of the grant period. 

The $35,683 available in this year's budget is more than sufficient to cover the local share and non
eligible expenses for one or two positions; however, it is about $6,870 short of covering the third 
position. Should all three positions be accepted, the additional local funds are likely to be available as 
a result of other current or anticipated vacancies within the department. In addition, there would also 
likely be a small reduction in overtime as a result of higher overall departmental staffing. 

The Council should also consider the implications of accepting grant positions in future years. The 
chart below shows the additional impact on local funds for accepting one, two, or three positions over 
the three year grant period plus the one additional year during which we are required to maintain 
staffing levels. Note that the first grant year would begin in January and cover only six months of this 
fiscal year. The last six months of the grant would cover half of fiscal year 18. The City would incur the 
full cost of these positions in FY 19. Please also be aware that future year funding requirements have 
not been adjusted for potential salary or benefit increases and, as a result, are likely to be somewhat 
understated. 
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[Type text] 

Required Local Share One Officer Two Officers Three Officers 

Fiscal Year 15 14,184 28,369 42,553 
Fiscal Year 16 20,869 41,738 62,607 
Fiscal Year 17 20,869 41,738 62,607 
Fiscal Year 18 35,278 70,557 105,835 
Fiscal Year 19 49,688 99,376 149,064 

The numbers in bold and italics indicate those options that would not require additional funding over 
and above the $35,683 currently available in this year's budget. The other options would all require 
additional local funding equal to the number shown less the $35,683 already included in the base 
budget, although the additional for the third officer in FY15 can likely be absorbed within the 
department's overall budget. 

Accepting one grant position would result in budget savings for this year and the subsequent three 
years followed by an increase in FY19. Accepting two positions would result in a small savings for this 
year, about a $6,000 budget increase for FY 16 and 17, and larger increases in FY 18 and 19. Accepting 
three positions would require a small additional amount for this year and significantly more funding 
over the entire period, particularly in FY 18 and 19. 

Please also keep in mind that accepting a grant for all three positions would simply return the 
department to the staffing level it was at during the last fiscal year prior to the position reductions 
implemented this year. 

Staff, including the Chief of Police, will be available on Tuesday to review this with you. 



POLICE DEPARTMENT 

To: Mayor and City Council 
From: Chief Michael Bussiere 
Date: October 9, 2014 
Re: COPS grant funding 

Michael J. Bussiere 
Chief of Police 

As you are aware, due to continued fiscal challenges to the municipal budget, the Council had to 
make the difficult decision to eliminate several positions in the Fiscal Year 2014-2015 budget, 
which included two and a half patrol officer positions, with the half position being reinstated in 
January 2015 . These cuts along with the retirement and reassignment of Jeff Baril's position to 
Code Enforcement, temporarily reduced the agency's sworn compliment from 83 officers to 79 
officers with the idea that it would increase to 80 officers in January 2015. During budget 
deliberations there was considerable discussion about an upcoming COPS grant from the 
Department of Justice and after some debate and several more budget workshops the Council 
elected to authorize the Police Department to pursue funding for up to three COPS grants 
positions. With the addition of these three officers, the department would restore its compliment 
to 82 officers which is just two officers less than our compliment in 201 0. 

On September 29 we were advised that the COPS Office had approved our agency for 3 
officer positions under the 2014 COPS Hiring Program (CHP). The addition of these three 
officers will allow us to maintain three school resource officers that are assigned to our 
City schools. Currently we have one officer assigned to the High School, another assigned 
to the Middle School and a third officer who spends his time between the City' s elementary 
schools. These officers have become an integral part of maintaining safety and security in 
our schools. 

The three positions will also allow us to maintain a Community Resource Team. The officers 
assigned to the Team are tasked with dealing with "quality of life issues" to include working 
with code enforcement officials to assist landlords and tenants with housing concerns and to 
identify issues that contribute to urban blight. Enforcing laws and ordinances regarding littering, 
criminal mischief, loitering for unlawful purposes, drinking alcoholic beverages in public parks 
and street-level drug dealing and illicit drug usage are another key component of their job. The 
team also helps facilitate the very successful Operation Hot Spot program by coordinating multi
agency proactive enforcement initiatives. 

These three positions will improve service levels and response times and will help stabilize 
future overtime costs on the Patrol division side, by reducing some overtime replacement costs in 
the patrol division once the new officers are hired and released for solo assignment. Lastly, the 
COPS grants funding and matching City share, will nearly restore the department to its recent 
historical compliment and virtually negate the impact of recent staffing cuts. 
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