VI.

VII.

CITY OF LEWISTON
PLANNING BOARD MEETING
Monday, August 11, 2014 — 5:30 P.M.
City Council Chambers — First Floor
Lewiston City Building
27 Pine Street, Lewiston

AGENDA

ROLL CALL

ADJUSTMENTS TO THE AGENDA

CORRESPONDENCE

PUBLIC HEARINGS:

An application submitted by Stoneybrook Consultants on behalf of Gendron
Drive, LLC for a minor revision to the subdivision plan approved in 2012 for
property located at 91 Ferry Road. Said revision will combine lots 2 and 3 to
create one house lot of approximately 5 acres with access from Grand Avenue.
OTHER BUSINESS:

a) Discussion regarding Planning Board member vacancies.

b) Discussion on status of Public Works Review Committee.

c) Any other business Planning Board Members may have relating to the duties
of the Lewiston Planning Board.

READING OF THE MINUTES: Motion to adopt the July 14, 2014 draft minutes.

ADJOURNMENT

The City of Lewiston is an EOE. For more information please visit our website @ www.lewistonmaine.gov and click on the Non-
Discrimination Policy.



http://www.lewistonmaine.gov/

CITY OF LEWISTON

Department of Planning & Code Enforcement

TO: Planning Board

FROM: David Hediger, City Planner

DATE: August 7, 2014

RE: August 11, 2014 Planning Board Agenda Item 1V(a)

Proposal by Stoneybrook Consultants, Inc. on behalf of Gendron Drive, LLC, for a minor
revision to the subdivision plan approved in 2012 for property located at 91 Ferry Road.

Stoneybrook Consultants, Inc. on behalf of Gendron Drive, LLC has submitted a proposal for a
minor revision to a previously approved subdivision at 91 Ferry Road. The revision titled
“Subdivision Plan Revision 1, Gendron Drive LLC” will combine lots 2 and 3 to create one house
lot of 4.96 acres with access from Grand Avenue. The previously approved plan involved a
proposed public street extension of Grande Avenue for purposes of gaining required frontage for
said lots. The proposed revision will combine the lots with frontage obtained utilizing the frontage
right-of-way provisions contained in Article XII, Section 10. This will eliminate the need to build a
public road extension of Grande Avenue and reduce the total number of lots to two.

This 83 acre parcel is spit zoned Rural Agricultural (RA) and Industrial (I). The revised subdivision
will consist of 6.34 acres located in the RA. The existing Lot 1 consists of farmhouse at 91 Ferry
Road. The proposed Lot 2 will gain access from Grande Avenue utilizing the frontage right-of-
way. The remaining 76.66 acres, most of which is zoned Industrial, is to be conveyed to an abutting
parcel owned by Gendron that is not proposed or approved to be developed at this time. Both lots 1
and 2 meet the minimum space and bulk requirements of the RA district. The applicant has
referenced the applicable sections of the frontage right-of-way provisions in Article XII, Section 10
and the development review and subdivision criteria of Article X111, Section 4 and 5.

No other concerns have been raised by city staff. Therefore, approval is recommended with the
following condition to be noted on the plan:
1. No building permits shall be issued for construction on Lot 2 until the frontage right-of-way
has been constructed in accordance with the approved plans.

ACTIONS NECESSARY
1. Make a motion to consider an application submitted by Stoneybrook Consultants, Inc. on

behalf of Gendron Drive, LLC for a minor revision to the subdivision plan approved in 2012

for property located at 91 Ferry Road.

Obtain input on the application;

Make a determination that the application is complete;

4. Make a motion finding that the application meets all of the necessary criteria contained in
the Zoning and Land Use Code, including Article XII, Section 10 and Article XIII,
Sections 4 and 5 of the Zoning and Land Use Code and to grant approval to Gendron
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Drive, LLC for the creation of a two lot subdivision at 91 Ferry Road with access
provided by frontage right-of-way off Grande Avenue (subject to any concerns raised by
the Planning Board or staff).

pbcomments08112014GrandAve91Ferry.doc



Stoncgbrook Consultants, ]nc.

456 Buckfield Road
Turner, Maine 04282
(207) 514-7491 voice
(207) 514-7492 fax

July 29, 2014

David Hediger, City Planner

Department of Planning & Code Enforcement
City of Lewiston

27 Pine Street

Lewiston, ME 04240-7201

Re: 91 Ferry Road
Revision 1

Dear David:

On behalf of Gendron Drive, LLC (Gendron), we are pleased to submit this
application for a minor revision for the Subdivision Plan approved in 2012 for
property located at 91 Ferry Road. A reduced copy of that recorded plan is
attached for your information. You may recall that Gendron had recently
purchased about 83 acres with the existing farmhouse located at 91 Ferry Road
from Rolande Lachance. Gendron had also purchased the development rights to
extend Grande Avenue which were reserved when Grande Avenue Estates was
approved in 1989. At that time, the City approved a three-lot subdivision with the
existing farmhouse fronting on Ferry Road and two new lots fronting on an
extension of Grande Avenue.

Lot 1 with the farmhouse was sold in June 2012. Lots 2 and 3 were planned
to be occupied by members of the Gendron family. At this time, Gendron proposes
to combine Lots 2 and 3 fo create only one lot of about 5 acres. To gain required
frontage for this lot, we are now proposing to create a Frontage Right of Way.
This will eliminate the need to build a public road extension of Grande Avenue as
was proposed in 2012 and will reduce the fotal number of lots proposed to two.
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David Hediger

RE: 91 Ferry Road - Revision 1
Page 2

There are no plans for a future extension of this right of way, but a private access
has been reserved to the remaining land of Gendron.

This project is located in the Rural Agricultural District. District standards
require 200’ of frontage with a 60,000 square foot lot size. The Frontage Right of
Way has been designed as a hammerhead fturnaround which will create 250' of
frontage. This right of way area will be part of Lot 2 which includes a total of 4.96
acres. The new Lot 2 layout includes slightly more area than the former Lots 2 and
3 because of a minor change in the location of the southerly lot line.

Overhead power service for Lot 2 will extend from Ferry Road along the Ferry
Road frontage strip included as part of this lot. Lot 2 will have a drilled well and a
subsurface wastewater disposal system. Information about these services was
previously provided with the original application material, although copies of the
soils information have been attached again with this application as you had
requested. Construction of the private driveway within the Frontage Right of Way
will create 2,600 square feet of new impervious area and 5,600 square feet of
disturbance. These numbers have been reduced from the previous proposal of
7,800 square feet of impervious area and 17,500 square feet of disturbance. No
stormwater permitting is required at these levels and no stormwater treatment,
other than erosion controls, are proposed.

Wetland areas within or adjacent to the proposed lots have been identified by
Jones Associates, Inc. (Jones). There is a small 1,930 square foot wetland area on
Lot 2 which will be filled as part of the house construction on this lot. Wetland
areas near the westerly lot line of Lot 2 will not be impacted by this project. Since
total wetland impact will be less than 4,300 square feet, no permits under the
Natural Resource Protection Act from the Maine Department of Environmental
Protection will be required.

We have attached a revised subdivision plan prepared by Jones and a Frontage
Right of Way Plan & Profile sheet with details and erosion controls prepared by
Summit Geoengineering Services, Inc. to support these minor changes. The deed
for this property, project graphics and other documents were submitted with the
original application. Again, at your request, we have included a copy of the deeds
for this property. We have also attached one copy of the complete submittal from
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RE: 91 Ferry Road - Revision 1
Page 3

2012 and our response to questions raised about that application for your
information.

Gendron has already cleared trees from the lot in preparation of plans to build
a new home. Construction of the driveway within the Frontage Right of Way will
begin as soon as the project is approved. Construction of the home and driveway
are expected to be completed this construction season. I hope that you will find
this information complete for processing. We will be available to attend any
meetings that you schedule for review of this project. Please let me know if you
have questions.

Respectfully Yours

STONEYBROOK CONSULTANTS, INC.

Michael F. Gotto

cc:  Dave Gendron
Todd Gendron
Todd Spencer
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July 30, 2014
Response to Ordinance Requirements

Article XII, Section 10

The R.O.W. must be approved pursuant to the applicable provisions
of article XIII - Understood

The R.O.W. must utilize existing curb cuts to access the property,
unless the applicant can demonstrate that doing so unduly impacts
the existing or proposed /ot - The Frontage Right of Way will use an
easement area reserved in 1989 under the approvals of Grande
Avenue Estates for the future extension of Grande Avenue. This
area was also previously approved for the public road extension for
this subdivision.

No more than two lots gain frontage from the R.O.W. - There will be
only one lot served by this Frontage Right of Way.

The R.O.W. is the principal means of access to the lot - This right of
way will serve as the principal access to Lot 2.

The area within the R.O.W. cannot be used to satisfy the required
minimum lot size for the particular district or the required front
setbacks and yards for existing buildings on the existing lot or those
proposed on the new lot - This application request meets these
requirements.

The R.O.W. does not create any nonconformance with respect to lot
size or structures, neighboring lots will be required to meet front
yard and front setbacks from the R.O.W. - Not Applicable

The travel surface within the R.O.W. must be twenty feet wide with
surface thickness of at least 18 inches - This application request
meets these requirements.



July 30, 2014
Response to Ordinance Requirements
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(8) The RO.W. shall include a cul-de-sac, T-shaped or hammerhead
turnaround. A cul-de-sac shall have a radius of 50 feet measured
from the center line of the travel surface. A t-shaped or
hammerhead turnaround shall be 50 feet long measured from the
center line of the travel surface - This application request meets
these requirements.

(9) Grades, intersections, access and sight distances shall be in
accordance with the City of Lewiston’s Policy for the Design and
Construction of Streets and Sidewalks - This application request
meets these requirements.

(10) Only one R.O.W. may be created per /ot - This application request
meets these requirements.

(11) The driveway within the R.O.W. must be unobstructed and permit
vehicle access at all times - This application request meets these
requirements.

(12) No part of a proposed street(s) shall be used for the above
referenced R.O.W. provisions - Not Applicable

(13) A paved apron must be constructed a minimum length of 15 feet
from the edge of the R.O.W.s intersection with the street - This
application request meets these requirements.

(14) Stormwater management standards must be met or waived in
accordance with article XIII, Section 4(f) of this Code - Given the
size of this project, stormwater management is not required.

(15) A note must be added to the plan stating it is the responsibility of
the owners of those lots from which frontage is obtained of f the
R.O.W. to assure the long-term maintenance, repair, and replacement
of and improvements within the R.O.W. - This application request
meets these requirements.
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(16) The final approved plan must be recorded in the Androscoggin
County Registry of Deed’s - The approved/signed plan will be
recorded.

(17) The R.O.W. width may be reduced to 30 feet in width, provided that
any necessary easements are provided for stormwater, drainage,
snow storage, efc. - Not Applicable

Article XIII, Section 4

(a) Utilization of the site - This project was previously approved by the
City of Lewiston as a three lot subdivision with a public road
extension of Grande Avenue. This project proposes to modify the
subdivision to make it two lots and to replace the public road
extension with a Frontage Right of Way as allowed under Article
XII, Section 10. Lot 1 was sold in June of 2012. Lots 2 and 3 will be
combined to create a new lot 2 of about 5 acres. Under this proposal
the site will be used for one home instead of the two homes
proposed and the driveway proposed within the Frontage Right of
Way will look very similar to a single family home driveway at the end
of the current Grande Avenue instead of the new larger public cul-
de-sac previous approved.

(b) Traffic Movements - This project will reduce trips in and out of
Grande Avenue by 50% of what was previously approved.

(c) Access to the site - Access to Lot 2 is proposed at the same location
previously approved, from Grande Avenue.

(d) Internal vehicular circulation- Not Applicable

(e) Pedestrian circulation- Not Applicable
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(f)
(9)

(h)

()

(k)

()

(m)

(n)
(o)

(p)

Stormwater management - Stormwater management is not required.

Erosion contro/ - All improvements for this project will be completed
under the requirements outlined on the Plan & Profile Sheet
submitted. All erosion control measures proposed meet or exceed all
local and State requirements.

Water supply - This project will rely upon drilled well as previously
approved.

Sewer disposal- This project will use a subsurface wastewater
disposal system as previously approved.

Utilities - This project will connect to the existing overhead utility
services along Ferry Road.

Natural features - No additional natural features on this lot will be
disturbed from those proposed fo be disturbed at the time Gendron
Business Park was originally approved.

Groundwater protection- There will be no impact to groundwater
resources by this project.

Water and air pollution - There will be no water or air pollution with
this project.

Exterior lighting - There is no exterior lighting proposed.

Waste disposal - Waste generated by this project will be less than
the approved project by 50%.

Lot layout - The lot layout has been changed to combine two lots to
make one lot of about 5 acres. The lot size exceeds all requirements
of the Rural Agricultural District.
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(9)
(r)

(s)

(1)

(u)

v)

(w)

1)

Landscaping - none proposed.

Shoreland relationship - There are no shoreland zone areas abutting
or adjacent to this project.

Open space - There are no open space areas proposed with this
project.

Technical and financial capacity - The application and design plans
have been prepared by professionals qualified to perform this work.
The applicant has completed a number of projects in this State and
has a proven track record for completing these types of projects.

Buffering - There is no buffering required for this project.

Compliance with district regulations - Development of this lot as
proposed meets all of the requirements of Article XI, Section 1.

Design consistent with performance standards - The improvements
proposed will comply with the performance standards of Article XII,
insofar as they may be applicable.

Article XIII, Section b

Will not result in undue water or air pollution. In making this
determination, it shall at least consider: the elevation of land above
sea level and its relation to the floodplains; the nature of soils and
subsoils and their ability to adequately support waste disposal, the
slope of the land and its effect on effluents, the availability of
streams for disposal of effluents, and the applicable state and local
health and water resources regulations - This project will not result
in undue water or air pollution.
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(2)

(3)

4)

(5)

(6)

7)

(8)

(9)

Has sufficient water available for the reasonably foreseeable needs
of the subdivision - Evidence that sufficient water is available was
previously submitted and approved.

Will not cause an unreasonable burden on an existing water supply, if
one is to be utilized - There is no existing water supply.

Will not cause unreasonable soil erosion or reduction in the capacity

of the land to hold water so that a dangerous or unhealthy condition

may result - This project will not cause unreasonable soil erosion or a
reduction in the capacity of the land to hold water.

Will not cause unreasonable highway or public road congestion or
unsafe conditions with respect to use of the highways or public
roads, existing or proposed - This project will not cause
unreasonable congestion or unsafe condition on any existing roads.

Will provide for adeguate sewage waste disposal - This project will
provide adequate sewage waste disposal.

Will not cause an unreasonable burden on the ability of a municipality
to dispose of solid waste and sewage, if municipal services are to be
utilized - This project will not burden the ability of the city to
dispose of solid waste or sewage.

Will not have an undue adverse effect on the scenic or natural
beauty of the area, aesthetics, historic sites or rare and
irreplaceable natural areas or any public rights for physical or visual
access to the shoreline - This project will not have adverse effects
on scenic or natural areas, historic sites, rare or irreplaceable
natural areas. There are no shoreline areas associated with this
project.

Is in conformance with this Code and the city's comprehensive plan -
This project is in conformance with the comprehensive plan.
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(10) The subdivider has adeguate financial and technical capacity to meet
the above stated standards - The subdivider previously provided
documentation of technical and financial capacity for this project
that was approved. This project will reduce those costs.

(11) Whenever situated, in whole or in part, within 250 feet of any pond,
lake, river or tidal waters, will not adversely affect the quality of
that body of water or unreasonably affect the shoreline of that
bodly of water - Not Applicable

(12) Will not, alone or in conjunction with existing activities, adversely
affect the quality or quantity of groundwater - This project will not
affect the quality or quantity of groundwater.

(13) The subdivider will determine, based on the Federal Emergency
Management Agency's Flood Boundary and Floodway Maps and Flood
Insurance Rate Maps, whether the subdivision is in a flood-prone
area. If the subdivision, or any part of it, is in such an area the
subdivider will determine the 100-year flood elevation and flood
hazard boundaries within the subdivision. The proposed subdivision
plan shall include a condition of plat approval requiring the principal
structures on lots in the subdivision shall be constructed with their
lowest floor, including the basement, at least one foot above the
100-year flood elevation - Not Applicable

(14) Will not interfere unreasonably with the solar access of existing
buildings or adjacent parcels - This project will not interfere with
solar access of any existing building.
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WARRANTY DEED
Rolande T. Lachance, with a mailing address at 19 Old Carriage Road, Auburn, Maine
04210 (“Grantor™), for consideration paid, grants to Gendron Drive, LLC, a Maine Limited
Liability Company with a mailing address at P.O. Box 1913, Lewiston, Maine 04241-1913
(“Grantee”), with Warranty Covenants, a certain lot or parcel of land, with any buildings located
thereon, situated in Lewiston, County of Androscoggin, and State of Maine, being more fully
described in Exhibit A attached hereto and made a part hereof. |

In Witness Whereof, the undersigned has set her hand and seal effective the 22™ day of

[// i Rolande T. Lachance

July, 2011.

Witness:

STATE OF MAINE
ANDROSCOGGIN, SS July 22, 2011

Then personally appeared the above-named Rolande T. Lachance and acknowledged the
foregoing instrument to be her free act and deed.

Print Name:

My Commission Expires:

MAUREEN E. CATALANO, NOTARY PUBLIC
STATE OF MAINE
MY COMMISSION EXPRES &6 -0F -4/ 2
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EXHIBIT A

A certain parcel of land with the buildings thereon, located in Lewiston, County of
Androscoggin and State of Maine, being more particularly bounded and described as follows:

Being the homestead farm of the late Frank Leslie Tibbetts, commonly known as the
William Garcelon Farm, located on the easterly side of the County Road, leading from said City
of Lewiston to Garcelon’s Ferry, so-called, in the Fifth Range of lot numbered three (3)
containing one hundred (100) acres, more or less, and including a small comer of the Estes Farm,
so-called, a part of which is included in the old Carver Town Road, not used as a road.

Excepting therefrom all land situated on the easterly side of the Ferry Road and subject to
three (3) easements in behalf of Central Maine Power Company and New England Telephone
Company, which easements are duly recorded in the Androscoggin County Registry of Deeds at

Book 783, Page 325, Book 937, Page 221, and Book 981, Page 563.

Also excepting and reserving from the above-described parcel real estate represented by
the following out conveyances:

1. Deed from Clementine Lachance to Central Maine Power Company dated
November 1, 1967 recorded in the Androscoggin County Registry of Deeds at Book 981, Page
563;

2. Deed from Robert L. Lachance and Rolande T. Lachance to Gregory M. Stone and
Lise M. Stone dated December 29, 1986 and recorded in the said Registry of Deeds at Book
2044, Page 260;

3. Deed from Robert L. Lachance and Rolande T. Lachance to Gerard Morin dated
September 14, 1988 and recorded in the said Registry of Deeds at Book 2317, Page 95; and

4, Deed from Robert L. Lachance and Rolande T. Lachance to Bradley A. Durgin
and Constance Durgin dated December 6, 1996 and recorded in the said Registry of Deeds at
Book 3710, Page 145.

Being a portion of the same premises conveyed by Warranty Deed of Clementine
Lachance to Robert L. Lachance and Rolande T. Lachance dated March 27, 1978, recorded in the
Androscoggin County Registry of Deeds at Book 1327, Page 63. Robert L. Lachance died on
March 29, 2011 leaving Rolande T. Lachance as the sole surviving joint tenant.

#NDROBCOGGIM COUNTY
TINA B CHOUINBRD
REGIGTER OF DEEDS
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RELEASE DEED

Gerard Morin with a mailing address at%w&w

releases to Gendron Drive, LLC, a Maine Limited Liability Company with a mailing address at

P.O. Box 1913, Lewiston, Maine 0424]-1913, certain lots or parcels of land, together with any
buildings thereon, situated in Lewiston, County of Androscoggin, and State of Maine, as more

fully described in Exhibit “A” attached hereto and made a part hereof.

In Witness Whereof, the undersigned has hereunto set his hand and seal effective this

~<_day of August, 2011.

Witness: ——__ /
/ Gerard Mo:"m

-~

STATE OF MAINE | | .
ANDROSCOGGIN, SS. August {22011

Then personally appeared the above-named Gerard Morin and acknowledged the
foregoing instrument to be his free act and deed.

Before me,

Notary Pubﬁ?//}homey-at-l,aw
Print Name:

My Commission Expires:
Doreen J. Burnham
Notary Public, Maine
My Commission Expires
octObel' m: 20 14

SEAL
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EXHIBIT A

A certain Jot or parcel of land and structures thereon in Lewiston, County of
Androscoggin, State of Maine, said land being situated on the westerly side of the Ferry Road
and being more particularly described as follows:

Beginning at a point on the assumed westerly right of way line of the Ferry Road, said
point being the southeasterly corner of land conveyed to Gregory M. Stone and Lise M. Stone by
Robert L. Lachance and Roland T. Lachance by deed dated December 29, 1986 and recorded in
the Androscoggin County Registry of Deeds in Book 2044, Page 260; thence S 1°41° 00” E
along said assumed westerly right of way line a distance of 700.00 feet to a point and land now or
formerly retained by said Lachance; thence at right angles S 88° 19° 00 W along land now or
formerly retained by Lachance a distance of 300.00 feet to a point; thence at right angles N 1° 41°
00” W along land now or formerly retained by said Lachance a distance of 60.00 feet to a point;
thence at right angles S 88° 19’ 00” W along land now or formerly retained by said Lachance a
distance of 400.00 feet to a point; thence at right angles N 1° 41° 00” W along land now or
formerly retained by said Lachance a distance of 640.00 feet to a point in the southerly line of
said Stone parcel; thence at right angles N 88° 19° 00” E along said Stone land a distance of

700.00 feet to a point of beginning;

The above-described parcel containing 10.7 acres, more or less. Bearings are magnetic
1929 as shown on a plan entitled “Definition of Pleasant Street, East Avenue to Garcelon Ferry
by the County Commissioners” by George H. Barron dated July 1929 and recorded in Vol. 1,
Page 28A of the County Commissioners plans on record in said Registry of Deeds.

Reference may also be had to a plan entitled “Site Plan of Subdivision of Land of Gerald
Morin” by Maine Land Services, Inc. of Brunswick, recorded in said Registry.

Being the same premises conveyed to Gerard Morin by Warranty Deed of Robert L.
Lachance and Rolande Lachance dated September 14, 1988 recorded in the Androscoggin
County Registry of Deeds at Book 2317, Page 95.

The above-described release is intended to release any and all rights that the Grantor may
have in and to the above-described property including, but not limited to, fee interest, rights of
way, easements, or other real estate interests.

ANDROSCOGGIN COUNTY
TING 1 CHOUIRARD
KREGISTER OF DEEDS
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CITY OF LEWISTON

Department of Planning & Code Enforcement

TO: Planning Board

FROM: David Hediger, City Planner

DATE: August 7, 2014

RE: August 11, 2014 Planning Board Agenda Item V(a)

Discussion regarding Planning Board member vacancies (as of 8/7/14):

It appears based upon the city attorney’s opinion that the ability to keep Eric Potvin’s
membership actively vacant for his possible return has come to an end. The Mayor has ability
to appoint a new member until September 15, 2014 at which time the Council may make the
appointment. This deadline was determined by Administration based upon the July 18, 2014
receipt date of the City Attorney’s opinion that the residency requirement of Eric Potvin was no
longer being met.

The following has been provided by City Clerk’s:
PB — Full members:
Paul Madore (Ward 4)
Bruce Damon (Ward 1)
Mike Marcotte (Ward 7)
Pauline Gudas-pending (Ward 6)
Walter Hill (Ward 1)
Kevin Morissette (Ward 7)

Sandy Marquis (Ward 6)

PB — Associate members:

Matt Mastrogiacomo (Ward 2)

Vacancy (Can be from Wards 2, 3, 4, or 5)

pbcomments08112014PB vacancies.doc



City of Lewiston Press Release

Members of the Media: Below is a press release announcing that Lewiston is
seeking applicants to serve on the newly established Lewiston Public Works
Review Committee. Any media coverage that you could render to help “get the
word out” would be greatly appreciated. Thanks, Dottie

PRESS RELEASE
July 8, 2014
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CONTACT:

Dottie Perham-Whittier

Community Relations Coordinator

City of Lewiston FOR IMMEDIATE RELEASE
513-3000, X3205

TTY/TDD: 513-3007

www.lewistonmaine.gov
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LEWISTON: The City of Lewiston is seeking residents who would like to be part of a
committee to review Lewiston’s Public Works Department’s operations in an effort to
develop recommendations that would reduce costs and improve services.

On June 17, 2014, the City Council adopted a resolve for the review of Public Works’
service level standards. Interested individuals may obtain an application at
http://www.lewistonmaine.gov/board Applications must be returned to the City Clerk’s
Office at Lewiston City Hall, 27 Pine Street, Lewiston. The Committee will commence
its tasks as soon as slots noted below are filled.

The mission of the Review Committee is to

e Establish acceptable service level baselines (bench marks) for the Department of Public
Works;

e Review current staffing levels, organizational structure, and equipment to determine
adequacy to meet those baselines/bench marks or other service levels;

e Once the above bullets are completed, review/evaluate whether further review is
warranted; if so, then proceed to:

e Identify investments in personnel, equipment, or technology that could be made to
enhance or improve departmental efficiency and effectiveness in meeting the service
level baselines; and

o Review current customer service system to evaluate its ability to adequately track and
monitor citizen service requests;


http://www.lewistonmaine.gov/
http://www.lewistonmaine.gov/board

The Committee will be composed of seven voting members, consisting of two councilors
and five members of the public who are Lewiston residents or taxpayers and
knowledgeable about public works, construction, civil engineering, equipment
operations/maintenance, purchasing, customer service operations, or related areas—
three of whom shall be Lewiston residents—and two ex-officio staff members.

The seven voting members shall be appointed by the Mayor who shall designate one of
them as Committee Chair, and the two staff members shall be assigned by the City
Administrator to be responsible for providing logistical support to the Committee. The
City Administrator will assign additional staff as necessary to support the Committee’s
work.

The Committee shall complete its work by January 2015 at which time its report and
recommendations shall be forwarded to the City Council and the City Administrator to
allow for funding recommendations to be considered during the annual budget
process. The Committee may submit recommended changes at any point during its
term.

Hit
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