
 
 

  COMMUNITY DEVELOPMENT BLOCK GRANT 
1st CDBG CITIZENS ADVISORY COMMITTEE MEETING 

January 10, 2014, 11:00 AM – 1:00 PM 
Third Floor Conference Room, Lewiston City Building 

FINAL MINUTES 
 

Roll Call:  The meeting was started at 11:00 a.m. 
 
Members Present:  Andy Choate, Nathan Libby, Pauline Gudas, Heidi Brooks, Walter Hill and  
Sue Charron 
 
Members Absent:  Richard White 
 
Staff Present:  Lincoln Jeffers, Jayne Jochem, Ingrid Nivison and Cathy Lekberg 

 
1. Welcome of new committee member, Rick White 
 
2. Election of Committee Chair and Vice-Chair 

 
The Committee decided to wait until all members were present at the next meeting to 
vote for the Chair and Vice Chair.   
 
The following motion was made: 
MOTION: by Nathan Libby to table this item until the next meeting and have Andy 

Choate serve as interim chair.  Second by Pauline Gudas. 
 VOTED: 5-0 (Passed)  

   
3. Review and approval of June 6, 2013 meeting minutes. 

 
The following motion was made: 
MOTION: by Heidi Brooks to accept the June 6, 2013 CDBG Citizen Advisory 

Committee Minutes as presented.  Second by Sue Charron. 
 VOTED: 4-0-1 (Passed)  
   Nathan Libby Abstained 
 
 Walter Hill arrived at the meeting at 11:20 p.m. 
 
4) Review of progress on the 5-Year Consolidated Plan Goals & Objectives  

 
The Committee received their CDBG binders at the meeting and Jayne referred them to 
the fourth tab which had the full year of the FY12-13 goals met and the first quarter of the 
FY13-14 goals met for the social service agencies.  She noted that this year included the 
number of Lewiston and Non-Lewiston clients but cautioned the Committee that these 
numbers were based on the entire program not just the CDBG grant portion received.  
There were three pre-application meetings held, with attendance at one of the meetings 
mandatory for all applicants . 
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This is the final year of the currently approved Consolidated Plan which means that HUD 
requires an evaluation of progress made. There is no penalty if the City fails to meet all 
goals; however, if not met, the reasons for not doing so must be explained to HUD. 
Currently there are three unmet needs: 
 1) Goal 2c New Master Plan for a more pedestrian friendly downtown.  There 
actually have been several plans completed to address this goal.  CDBG is being utilized 
to implement rather than plan.  
 2) Goal 4b, Develop a new community center, B Street Center was built prior to 
the beginning of this Consolidated Plan and is managed by the Lewiston Housing 
Authority.  It was asked if Tree Street Youth could be considered a community center and 
Jayne said that she would look into that – if it meets HUD’s definition of a community 
center the City can report on it.  
 3) Goal 4f number of residents, service providers and public service personnel 
provided with cultural diversity training. There have been a number of agencies that 
provide this training, Jayne will include the number/count in the next years CAPER. 
 
Members asked about Goal 1c and if the Grant Trunk Railroad Building was completed.  
Jayne said that the CDBG funds awarded for the rehabilitation for the building itself which 
required a significant amount of public funding because of its historic significance.  
Lincoln stated that the City’s CDBG portion was $115,000; USDA funded $200,000,  the 
LARC funded $75,000 and EPA brownfields funding was $5,110.  The new restaurant is 
under construction but there is no City funding involved. Also funded this year was an 
elevator grant to 43-49 Lisbon Street. Other buildings in progress to be reported out next 
year include: Argo Markeging, 96 Lisbon Street; McGillicuddy, LLC, 133 Lisbon Street 
and the Singer building, 112 Lisbon Street. 
 

 The Committee also asked about activity in various loan programs capitalized last year.  
Jayne said they had 7-8 applicants apply and some were referred by Community 
Concepts (CCI) but only two of them were eligible.  The other applicants were slightly 
over the income levels allowed.  Members asked how the word was getting out and 
Jayne said mostly by word of mouth.  The Committee suggested that a flyer be created 
by staff and distributed in the following ways:  Email, Facebook, included in the water and 
sewer bills, and distributed to various organizations, CCI, Landlord Association, Realtors 
Association, Steve Morgan as a contact.  
 

 The Committee made a motion as follows:  
 MOTION: by Nathan Libby to direct staff to develop materials (flyers, etc.) to 

distribute to various organizations, and report back their progress at the 
next meeting .  Second by Walter Hill. 

 VOTED: 6-0 (Passed)  
 

5) Discuss and set meeting calendar for 2014-2015 cycle 
 
 The Committee decided on the following dates for their next five meetings: 
 
 Friday, January 24, 2014 from 10:00 a.m. to 12:00 p.m. 
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 Friday, February 7, 2014 from 10:00 a.m. to 12:00 p.m. 
 Friday, February 21, 2014 from 10:00 a.m. to 12:00 p.m. 
 Friday, March 7, 2014 from 10:00 a.m. to 12:00 p.m. 
 Friday, March 21, 2014 from 10:00 a.m. to 12:00 p.m. 
 
6) Any other business members may have relating to the duties of the  
 CDBG Committee.   
 

Before the next meeting, the Committee will review their binders and at the next meeting 
they will bring the new member, Richard White up to speed.  They also will discuss which 
agencies they will interview and schedule when they will be interviewed. 

 
7) Adjournment 
 
 The meeting adjourned at 12:50 p.m.   


