Joint Meeting
For the Cities of
Auburn and Lewiston

Tuesday, November 12, 2013
5:15 p.m. to 6:00 p.m. Dinner
6:00 p.m. Meeting
Lewiston City Council Chambers

Agenda

Pledge of Allegiance and Roll Call
Welcome from Mayor Macdonald
Review of LATC Bus Purchasing and Maintenance History - Operational Impacts

Review of Halsey King Associates Report

1.
2.
3.
4.
5.

Update on Status of Western Maine Transportation Improvements/Compliance
Efforts

6. Proposed Resolve to Re-Purpose LATC Capital Reserve Funding

7. Joint Council discussion to expand the scope of services for the LATC route
study to include an organizational study

8. Updates on Portland-Lewiston-Auburn Joint Resolve
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LEWISTON CITY COUNCIL SPECIAL MEETING AGENDA

Tuesday, November 12, 2013
City Council Chambers

7:00 p.m. or Immediately Following the Joint Lewiston Auburn Council Meeting

Pledge of Allegiance to the Flag.
Moment of Silence.

SPECIAL MEETING

1. Executive Session to consult with the City Attorney regarding a legal matter.

2. Executive Session to discuss Real Estate Negotiations of which the premature disclosure
of the information would prejudice the competitive bargaining position of the City.

3. Review of Lewiston Auburn Economic Growth Council Contract/Scope of Services.

4.  Adjourn.
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8. Administration/Governance
a. SUPPORT AT LAEGC — As long as the Auburn Business Development

Corporation (ABDC) and Lewiston-Auburn Railroad Company remain
staffed by LAEGC, Auburn should be willing to support parts of its
operations including staffing of meetings and managing its finances.

b. NEXT STEPS — Auburn should @chmm@f
the anmual costs for administrative support of ABDC and LARC with the
&_\m_r/\m/w of refining that rummber fo ensure that Auburn property taxpayers and
our partners at ABDC and our trustees on the are paying for what is
needed to support the tion’s effectiveness so that we can maximize
how ABDC an Tesource € CCONOIIIIC apital

and not operationat subsidies. This could reduce staff costs at LAEGC.

























7. PROJECT FINANCING and PORTFOLIO MANAGEMENT

Description: LAEGC shall develop and manage financing resources and programs designed to provide
“gap” and other financing for businesses locating ot expanding in Lewiston-Auburn. LAEGC shall act
as a clearinghouse for entrepreneurs and businesses seeking business financing. LAEGC shall
coordinate/collaborate with public and private lending organizations and programs to provide assistance
and guidance to clients. LAEGC shall administer and manage the cities business lending/grant
programs, as assigned. LAEGC will endeavor to identify, develop and expand the amount and
availability of business support resources in the community.

FUNCTIONS/SERVICES:

% Act as a business financing clearinghouse for the Cities

% Serve as a guide to businesses seeking financial resources in support of growth or development

¢ Seek and advocate for additional community resources targeted for economic development

% Manage assigned loan/grant programs from the Cities, development corporations, State/Federal
agencies or private institutions

< Staff support of LAEGC Loan Committee/business financing advisory group

Anticipated Activities:

1) Creation and appointment of Joint LAEGC Loan Committee/business financing advisory group

2) Loan program and portfolio management and administration

3) Annual Report of loan program(s) activity and results to Joint Economic Development Committee
4) Review and recommendation (as appropriate) to Cities of Loan Program Guidelines

Tasks/Projects:

Expected Outcome(s):




















