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Greetings from the City of Lewiston
Each month, this report from the City Administrator’s
office provides a brief summary and update of major
activities, events, projects, and programs that impact
the community of Lewiston. Feel free to send your
comments and suggestions.
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Items of Interest
PLANAPALOOZA ...What is a Planapalooza?
A Planapalooza is an intense, participatory design and public input
process where all members of the community work directly with a
multi-disciplinary consulting team. The entire process is open to the
public at all times. The purpose of a Planapalooza is to create a longrange vision and Comprehensive Plan for Lewiston.

Legacy Lewiston
Members of the community and representatives from the consulting
firm of Town Planning & Urban Design Collaborative (TPUDC)
interacted over a six-day period between June 20-25th. There were
various meetings, interactive exercises, roundtable sessions, open
studio times for drop-in input...all resulting in vast participation and a
multitude of ideas were shared.
Legacy Lewiston’s Facebook page can be visited at
h ps://www.facebook.com/LegacyLewiston

Comprehensive Plan
A draft of the Comprehensive Plan is anticipated to be ready by
mid-August 2013 with further community input to be sought
thereafter. The state requires municipalities to review their
comprehensive plans every ten years.
An overview of Lewiston’s Comprehensive Plan process can be
found at www.lewistonmaine.gov/comprehensiveplan

More on Planapalooza...page 9
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SUMMER ACTIVITES...SUMMER ACTIVITES...SUMMER ACTIVITES

SUMMER ACTIVITES...SUMMER ACTIVITES...SUMMER ACTIVITES

City Administrator

Edward A. Barre

FY14 Operating Budget Amended
In early May, the City Council adopted an operating budget to go into effect this coming July.
Under this budget, municipal expenses would have fallen by $700,000, or just over 2%, reducing the
portion of the tax rate supporting municipal services by 19 cents. The school budget would increase
by about $2.8 million, much of which would be offset by additional state aid. Even with this, the
school tax rate would increase by 48 cents. Overall and including a small decline in the County tax,
the total mill rate would have increased be 26 cents, slightly less than 1%.
After the budget was adopted, the legislature approved a state budget that cut our revenues by just
over $1.1 million, an amount that would add 61 cents to the tax rate. Rather than simply passing this
entire increase on to our taxpayers, the Council amended the adopted budget by cutting just over
$400,000 more from our operating budget. With this change, the City’s operating budget will be over
$1 million lower next year than this year, a drop of over 3%.
In spite of these reductions, the initial 26 cent property tax rate increase adopted in May will increase
by 39 cents to 65 cents an increase of about 2.5%. If your home is valued at $100,000, your tax bill
will increase by about $51 a year. If it’s valued at $150,000, the increase will be about $84.

Capital Projects
While the City’s overall capital budget was also cut, you will see some projects this year. Notable
among them are a continuation of the City’s efforts to demolish abandoned and condemned properties, primarily in the downtown, where roughly $450,000 in city and federal funds will be available;
just under $1,000,000 will be available for road reconstruction and street paving (less than is needed
to keep up with the need); $130,000 for the demolition of Pettingill School; $360,000 for the next
phase of reconstruction of Walnut Street; and $137,000 toward improvements to the track and field at
Lewiston High School. In addition, we will continue our on-going water and sewer line replacement
and combined sewer overflow control programs.
Synthetic Drug Ordinance Adopted
At the request of the Police Department, the City Council adopted a new ordinance regulating the
sale and possession of synthetic drugs – drugs known as “bath salts.” As state and federal regulations have been placed on these substances, manufacturers have slightly modified them to sidestep
the regulations. This ordinance would address that issue and is modeled after ordinances adopted in
several other communities, most notably Bangor which has experienced significant problems associated with these drugs.
While we have not experienced the same level of issues as has Bangor, we have seen these substances in Lewiston and the Police Department has noted their easy availability. As other areas
tighten regulations on these drugs, it is important that we also do so to prevent an expanded
presence or use here.
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Assessing

Joseph Grube, Chief Assessor

The bulk of real estate field work and assessment reviews were completed in June.
Personal Property
With the personal property canvass now completed,
the focus will now be on pricing leased equipment and the valuation of new
2013 business accounts.
Homestead Exemptions
Homestead exempt amounts will increase to $9,100 for qualifying homeowners in 2013, which
equates to an approximate $240 savings on real estate taxes.
Veteran’s Exemptions
The veteran’s exemption will also increase for qualifying veterans to $5,640 off of assed valuation
resulting in an approximate $144 in property tax savings.

Clerks

Kathy Montejo, City Clerk

In June, the Maine Secretary of State’s Office began their roll out and distribution of new voting
machines for every municipality in the state. Lewiston received 17 new voting machines – two for
each polling location and one spare machine to use as an emergency back-up if needed. The State
needed to have all municipalities in Maine voting on the same system in order to save cost and
confusion regarding various ballot styles in use for the different types of machines around the
state. These new voting machines replace Lewiston’s current machines which are almost 20 years
old. The voting machines are electronic ballot tabulators and will scan and record the votes marked
on each ballot. The City Clerk’s Office will be scheduling
citizen outreach and education on the use of the new
machines starting this fall, in hopes of getting voters more
comfortable with the new machine style in time for the
November 5 election. All voters will still be voting on a paper
ballot and inserting it into the machine for processing.
More information to come in the next few months.
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Finance

Heather Hunter, Director

The City’s municipal budget is funded largely by real estate and personal property taxes. Excluding
the county appropriation, property taxes financed 64% of the 2013 fiscal year municipal budget.
There was no tax rate increase for fiscal year 2013, so the mil rate remained at $25.79.
Since the City is reliant on this revenue source, it is imperative that taxes be collected when due.
Each year, taxes are due September 15th and March 15th in semiannual installments. Overdue balances are sent 30-day delinquent letters, followed up with phone calls to assist the taxpayer when
necessary with a written payment arrangement. Annually in June, the City files liens on any unpaid
real estate tax balances to secure its collection position. The lien recording date was June 19th this
year, and 542 tax liens were filed which represents the same number filed in 2012. However, I am
pleased to say the $1,001,216 in tax principal liens this year was $148,756 less than 2012’s amount.
Other key revenue sources for the City are motor vehicle excise tax collections and state revenue
sharing. Please find the comparative information below for these two funding sources.
FY2013 Budget

FY2013 Actual

FY2012 Budget

FY2012 Actual

REVENUE SHARING

$4,050,000

$4,187,759

$3,951,433

$4,184,510

AUTO EXCISE TAX

$3,635,000

$3,836,606

$3,600,000

$3,726,193

These two sources of income have been unpredictable in recent years due to the lagging economy.
Because of that, the City has taken a conservative approach when budgeting for these line items. It
is apparent that the City is experiencing a slow but positive turnaround in the local economy as
budget estimates have increased between fiscal years and we’re still exceeding projections. I wish I
could say the trend will continue for FY14, but with recent State raids on revenue sharing, the City
will lose an additional $1.1 million.
A more detailed fiscal year synapsis for both revenues and expenditures will be included
in next month’s newsletter.
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Fire

Paul LeClair, Chief

29 Ledges Court—2nd Alarm Structure Fire
On June 25th at 4:56 PM, the L.F.D. responded to a
reported structure at The Ledges Court Condominium
Complex. The unit was occupied at the me of the
fire—the father, baby and family dog all escaped
without injury. The cause of the fire was a ligh ng
strike which resulted in $50,000 in property
damage. A constructed ver cal fire wall separa on in
the a c area to the underside of the roof deck
prevented the fire from spreading to other units.
(Pictured to the le and below are scenes
from the 29 Ledges Court incident)

321 River Road—Basement Fire
At 4:27 AM on June 6th, the call came in as smoke
coming from the basement. Upon entry to the building,
firefighters encountered heavy black smoke but were
able to put the fire out quickly. Damage was es mated
at $40,000. The cause of the fire remains undetermined.
The City Electrical Inspector assisted with the
inves ga on.
(Picture right is the damage at 321 River Road)
Search and Rescue Training was part of the June training
calendar for new recruit Pvt. Troy Cailler. On‐going training
for all firefighters is a key element to their profession.
Prac cing fundamental firefigh ng techniques and keeping
on top of changes within the fire service helps to ensure
their safety as well as those they are protec ng. (Pictured
to the le is Pvt. JP Adams instruc ng Pvt. Troy Cailler as
they prepare to execute a search and rescue drill)
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Planning & Code Enforcement

Gil Arsenault, Director

Planning Board






On June 10th, the Board approved an application submitted by Harriman Associates on behalf of the City of
Lewiston for improvements and modification to the
recreational fields at Franklin Pasture, including the
installation of new turf fields.
Also on June 10th, the Board made a recommendation
to the City Council to amend the nonconforming use
section of the Zoning and Land Use Code that would
prevent nonconforming single-family detached dwelling on individual lots and nonconforming two-family
dwellings on individual lots from the abandonment
provisions.
On June 24th the Board approved an amendment to
reconfigure the developable area of three residential
lots located in the Water’s Edge Subdivision.

Board of Appeals
On June 5th, the board approved a
side setback modification to construct
a two-story addition on the two-family
home located at 103 Webber Avenue.

Dangerous Buildings
On June 18th, the City Council made
findings that 80 Birch Street and 92
Walnut Street are dangerous buildings
and ordered that these multi-family
structures be demolished.

Photos from Lewiston’s Water’s Edge Subdivision

PERMIT ACTIVITY
June 2013

June 2012



62 building permits with a reported value of
$2,613,827 (one new single-family home
was permitted)



56 building permits were issued with a reported value of $2,158,521





15 plumbing permits

9 plumbing permits





32 electrical permits

39 electrical permits

The highest reported dollar value building
permit was $656,393 for a component of the
Middle School project at 75 Central Avenue.

The highest reported dollar value building
permit was $666,000 for a new tank farm at
21 Saratoga Street.
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Planapalooza
On June 20th through 25th the City’s comprehensive planning process began in full swing with
Planapalooza, a participatory design and public input process where all members of the community
worked directly with consultants from Town Planning and Urban Design Collaborative (TPUDC).
The entire process was open to the public at all times in donated studio space from owner Leighton
Cooney at 219 Lisbon Street. The opening session was held on June 20th at Callahan Hall at the
Lewiston Library to discuss and gain a general understanding of specific topics relevant to the
community such as urban design, comprehensive planning, sustainability, innovative planning, and
economic development tools to outline the process moving forward. In the days following the opening session, seven well attended and robust round table meetings were held. These meetings
provided an opportunity to discuss idea and concerns that were related to economic development,
public facilities, transportation, open space, housing, arts and culture, and a “general” meeting for
elected officials.
The studio space was open over 12 hours every day with the goal of capturing public comments and
incorporating their ideas into illustrative master plans to help articulate the community’s vision for the
future. Planapalooza wrapped up with a closing presentation on June 25th that described the
process to date, explained the elements of the plans and ideas, and presented other findings and
products developed during the Planapalooza.
In the State of Maine, this was a new and innovative approach to comprehensive planning and the
public input and participation exceeded expectations. Attendance was high throughout the event
with the community and interest groups greatly contributing to the process.
At this point, TPUDC is working on a draft comprehensive plan, incorporating all the information,
thoughts, and data collected during the Planapalooza. The goal is to start reviewing a draft sometime early this fall. Please visit the following site for more information:
www.lewistonmaine.gov/comprehensiveplan
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Police

Mike Bussiere, Chief

Community Events
 DARE Detective Brochu, Dare Officer Lacombe, and SRO Jacques organized and

chaperoned the 6th grade DARE essay winners to “Monkey C, Monkey Do.” The event was
held on a Sunday which was their day off.
 Special Olympics Sgts. Bradeen and O’Malley, Detective Stone, Officers Weaver, Griffin,

Jacques, C. Johnson, Lacombe, and D. Michaud all participated in the Special Olympics Torch
Run. UMO hosted the Special Olympics Summer Games; SRO Johnson and CRO Griffin
attended and handed out medals to the participants. Dunkin Donuts on Strawberry Avenue
hosted a Special Olympics fundraiser which Sgt. Ullrich and Officers Philippon, Griffin, and
Weaver participated in.
 The LPD interacted with local students in the following events during June: Touring Boston’s

history with Geiger and Farwell School’s 6th grade students - chaperoned by Officers Jacques
and Lacombe; Lewiston Middle School students were chaperoned by SRO Jacques on their
trip to the Bates Conservation area at Popham Beach and Officer Lacombe went to Fun
Town with Longley School 6th grade students. Our youngest participants in June were
pre-school students from Coburn Head Start and their families who toured the Police
Department with Sgt. Ullrich and Officer Philippon. (see photo)
 Fight Against Domestic Violence

DVC Michaud and Sgt. Bradeen participated
in the walk against domestic violence and in
partnership with Safe Voices, DVC Michaud
instructed the 1st annual domestic violence
classes for students at Lewiston Middle
School. Some of these classes were attended
by Governor LePage.
 Detective Murphy and Officer Meserve

attended Camp Postcard as counselors to
at-risk 12 and 13 year old children. Deputy
Chief Minkowsky, Lt. McGonagle, and
Sgt. Bradeen attended Camp Postcard as this was law enforcement demonstration day at
camp.
 River Valley and Hillview Housing Project held their community meetings attended by

Officer Griffin. The African Immigrant Association’s monthly meeting was attended by
Officers Philippon, and Officer Weaver attended the Senior Resource Fair.
 Officer Griffin attended the L/A Harley and Kiwanis Club breakfast and Motorcycle ride and

escorted the riders on the department’s Harley Davidson Motor unit.
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Traffic Enforcement / Operation Hot Spot


Lt. Higgins, Lt. McGonagle, Sgt. Ullrich,
Officer Philippon, Sgt. Bradeen, and
Detectives Brochu and Stone participated in
Operation Hot Spot with adult probation
officers. Fifty-two probation compliance
checks were conducted with six arrests
made.



All Community Resource Officers conducted
directed traffic enforcement on Lincoln
Street, Sabattus Street, Pleasant Street, and
Lisbon Street in response to resident complaints of speeding.

Professionalism

Training


Officer Lacombe attended Protective
Measures training in Augusta, Maine.



DARE Officer Lacombe attended 16 hours of
training at the New England DARE conference held in Conway, NH. This allowed him
to keep updated with materials and teaching
aids used in DARE classes.

www.lewistonpd.org

Integrity
Compassion
Dedication
Pride
Dependability
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Public Works

David Jones, Director

We certainly had our share of rain! With more than 7 inches during the month, this has been one of
the rainiest Junes on record, and it has impacted our Public Works operations. Hopefully July will
bring some drier weather and allow our folks to mow the playing fields and parks and get the road
and utility work going full speed. Here are some specifics for work during the month:
Street/Road & Sidewalk Improvement Projects
The following projects either are already under
construction or soon will be:


Walnut Street rehab and sidewalk improvements (Bates Street to Howe Street)
$273,703.80 (CDBG funding) construction is
continuing;



Sabattus Street traffic signal improvements
(Main Street to Pond Road) awarded to AD
Electric $682,114 (100% state and federal
funds) work began;



New Freedom Grant - Park Street (Oak Street
to Ash Street) sidewalk and ADA access
awarded to J. Pratt $89,843 (100% state and
federal funds) MDOT pre-construction,
meeting is scheduled for July;



Main Street highway improvements Memorial
Avenue to Stetson Road (0.57 mile) with
replacement of Stetson Bridge. Project is
scheduled for 2014 construction;



Maine Turnpike Authority contract to upgrade
the Old Lisbon Road bridge—construction has
begun, the bridge will be closed until
November;

Ben holding the baby beaver

Our USDA-Wildlife Services partner, Ben
Nugent, trapped and relocated three beavers
(Dad, Mom, and Baby Beaver) who had blocked
drainage off North Temple Street. (see photos)

Paving this month included:


A small stretch on Lisbon Street (between
Adams Avenue & Grimmel’s Gas Station)



Farwell Street (between Warren Avenue and
Connector Road)



Main Street (Strawberry Avenue to Montello
Street)



Montello Street (near Main Street)



Sabattus Street (Bailey Avenue to Grove
Street) total of 926 tons
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Street/Road & Sidewalk Improvement
Projects continued:

work beginning soon;
 Jepson Brook Phase 3 of the Combined

Sewer Overflow (CSO) sewer/stormwater
project (five streets on the north side of
Sabattus Street near the intersection with
Russell Street -- a Gendron & Gendron
$916,039, work has begun;

The crews completed the following:


General pavement patching 15 locations
and ongoing pothole patrol;



Maintenance street sweeping and catchbasin cleaning continues throughout the
summer/fall;



Installed 14 bench slabs in Kennedy Park,
painted concrete deck, cleaned pool house,
hooked up showers, power washed the
splash pad, and repaired the pool fencing;

 Bartlett Street water line replacement project

(Adams Avenue to Sabattus Street)
Gendron & Gendron $916,039, work has
begun;
 Jepson Brook Phase 4 of the CSO sewer &

stormwater project (south side of Sabattus
Street - Genest Street to Wildwood Drive)
Longchamps & Sons $597,335, work is well
underway;



Crosswalk and stop bar painting around
school zones began early in May and continues through the summer;



Roadside mowing began;

Work completed by Water/Sewer crews:



Graded gravel roads;



Repaired two sewer cave-ins;



Repaired five damaged storm man-holes;



Dug and replaced three hydrants;



Planted and maintained flower beds and
green spaces around the city;



Responded to 24 customer concerns
(E-GOVs), all completed;



Completed confined-space refresher training
for employees.



Responded to 255 Dig Safe requests;



Removed all temporary water lines on Fair
Street and King Avenue;



Completed new culverts and underdrain and
repaired the roadway, installed 350’ of curbing, 250’ of head-wall, sidewalk, and stairs,
loamed and seeded the UV facility;



Coordinated and worked with contractors on
the above CSO projects;



Ongoing hydrant painting, sewer flushing,
gate valve cleaning and operation program,
meter reading and replacement program.

Water, Sewer, and Stormwater
Upcoming Construction Projects
The following projects are nearing design
completion and expected to be advertised in the
next few months:
 The Maine DEP approved our permit to

apply algaecide to Lake Auburn. Our
consultants’ Diagnostic Study, which is
addressing the causes of the algae bloom
that killed fish in the lake last summer,
recommended this action. This will only be
done if an algae bloom threatens the lake
again and only to protect the drinking water
supply. The algaecide will be applied at
doses small enough such that it will not
affect fish or humans;
 King Avenue and Fair Street water main

replacement to Pratt & Sons $431,775;
Construction is complete with only minor
punch-list items remaining;
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Water/Sewer crews assisted the USDA–Wildlife Services and Maine Warden Service in a
“Geese Round-Up” on Lake Auburn. Using canoes and kayaks, 9 adult geese and 20 goslings
were “herded” to the outlet beach where they entered a net enclosure. During the molt stage
when they lose feathers, the geese cannot fly. The geese were transported to Flagstaff Lake
where state biologists banded and released them.
(Below are photos of Bill and Ben from USDA releasing geese)

Buildings
 Began repair and restoration of interior walls in the Pine Street entrance of City Hall;
 Upcoming projects include: applying fireproof membrane to the ceiling of Violations Bureau’s

parking area and painting overhead doors, shop store area, and Pole Barns at Public Works;
 Haskall & Hall contractors will begin work to clean and repoint brick work on the library in mid-

July and expect to be complete in August.

Solid Waste


Recycling - The most recent four-month average for Lewiston’s residential recycling is
118 tons, a 36 % improvement over the same period last year! This reduces the cost and
amount of solid waste hauled to the incinerator at MMWAC.



Maine DEP completed their evaluation of our 2012 annual report for groundwater monitoring
and found the facility in compliance with all governing regulations. An evaluation of enhanced
methane gas monitoring concluded methane was not migrating away from the attenuated
landfill./
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Recrea on

Park Events Scheduled

Activities, Events, & Meetings - ARMORY
Lewiston Senior Citizens
Monthly board & membership meetings
Various card games, including Bingo,
Cribbage, Bridge, and Pinochle

 Farmer’s Market at Lincoln & Main, and




Veteran-related Activities & Monthly Meetings
Franco-American War Veterans and Auxiliary
Post 31
 American Legion Post 22
 Disabled American Veteran’s Chapter 11
 VFW Post 9150


Political Monthly Meetings
 Lewiston Republicans
 Androscoggin County Democrats
Other
Association Canado-Americanne Chapter
Dr. Paul Fortier monthly meeting
 LMS promotion
 Sandcastle graduation
 LFD promotional exams
 Lewiston Police Athletic League (PAL)
monthly meeting
 Lewiston Rec Department gymnastics
classes; pre-team & team practices
 Just Us weekly band practices
 Men’s & co-ed softball meetings
 CAMP SMILES


Maggie Chisholm, Director

Kennedy Park

Simard-Payne Park
Fitfest
Safe Voices
Giving Hearts
Museum L/A Half Marathon






Dufrense Plaza
 L/A Arts













Athletic Events Scheduled
LHS girl’s softball fundraiser
LHS/LMS athletics
LRD spring sports
Sr. Legion baseball
John Murphy Homes
Longley School field day
Andy Valley umpires softball tourney
LMS football camp
LMS field days
Franklin Pasture tennis court tournament
Track & Field - senior series
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The following programs are being offered this
summer:

A very special thank
you to the Lewiston
Fire Dept. Firefighters
Asso. Local 785,
Auburn Exchange
Club, Lewiston Police
Athletic League, and
Coastal T-Shirts.

 Camp Smiles: breakfast & lunch are served



2013 Summer Programs Start-up
There are a number of programs offered
throughout the summer for youth and adults to
register and participate in.

through the Lewiston School Nutrition
program
 Tennis - youth instructional and adult leagues
 Summer track & field practices and weekly

meets
 Coed basketball

LFD Local 785
purchased the
t-shirts for Camp
Smiles
 Exchange Club purchased the Track & Field
t-shirts
 Police Athletic League purchased the
Kennedy Park Aquatic t-shirts and…
 Coastal T-s printed the logos for each
program at no extra cost!

 Girls basketball
 Gymnastics classes
 Girls senior travel softball
 Adult softball leagues
 Community soccer programs
 Kennedy Park Aquatics - breakfast and lunch

are served through the Lewiston School
Nutrition program
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WELLNESS INFO & UPDATES
BELOW IS THE WELLNESS CALENDAR FOR JULY ALONG WITH THE PROGRAM DETAILS.

Check out the next page for sun safety this summer
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Staying Safe in the Sun
The sun is an important part of our lives. Sunny days
have a positive impact on our mood, increase our
level of physical activity, make many social events and
gatherings possible, and even benefit our health by providing
our bodies with essential vitamin D. Unfortunately, sun exposure
also presents risk factors that can lead to skin
or eye damage, and even skin cancer.
Skin Cancer is the most common of all cancer types. Most skin cancers are caused by too
much exposure to the sun’s ultraviolet (UV) rays. Prevention and early detection are the best
ways to keep your skin healthy. It’s important to learn what you can do to protect yourself and
how to spot any possible signs of skin cancer.

Here are some ways to protect your skin from sun damage:
 Wear sunscreen with an SPF of 15 or higher. If you have fair skin or light hair, you are more

susceptible to the sun’s rays and should use a sunscreen with a higher SPF.
 Choose sunscreen labeled “broad spectrum,” meaning that it protects against two types of

harmful rays: UVA and UVB.
 Use waterproof sunscreen to make sure it stays on longer, even if you perspire or get wet.
 Reapply sunscreen often - usually every two hours, but sooner if you’ve been swimming or are

perspiring heavily.
 Cover your whole body. Remember those areas that can be easy to forget, such as your ears,

eyelids, lips, nose, hands, feet, and the top of your head.
 Seek shade or avoid the sun during the peak hours of 10 AM-4PM. The sun is strongest

during those hours, even on cloudy days.
 Wear a hat with a wide brim to help shade your eyes, ears, and head.
 Wear wrap-around sunglasses that provide 100% UV protection to safeguard your eyes.
 Wear lightweight, loose-fitting clothing that protects a larger area of your skin, such as

long-sleeve shirts or long pants. Tightly woven fabrics in dark or bright colors are best.

And Sun Safety for Children…
BABIES


Babies under 6 moths old should never be exposed to the sun. Cover their
skin and feet protectively. To protect their head and face, choose a widebrimmed hat or bonnet, and use a stroller with a canopy or hood.

CHILDREN


Children need to be active. Activities like playing outdoors are vital to their
physical health. As a parent, you can make sun safety just as important. Always apply sunscreen as part of your child “getting ready to play” rituals. Encourage shade-friendly activities
during peak sun hours.
Remember, you are your children’s role model, so let them see you
protecting yourself from the sun.
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