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Citz ol Lewiston

Greetings from the All-America
City of Lewiston

Each month, this report from the City Ad-
ministrator’'s office provides a brief sum-
mary and update of major activities,
events, projects, and programs that im-
pact the community of Lewiston. Feel free
to send your comments and suggestions.

Edward A. Barrett
City Administrator
ebarrett@lewistonmaine.gov
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Items of Interest

The Lewiston Public Library is doing a Book Club.

We're working on putting together a variety of
options (different times of day and different types of
books) for people looking to get into a new book club
and we could use your help. If you're interested in
connecting with like-minded readers, please contact
the library for information regarding the Book Club
Survey. We'll be using the survey results to set up
book clubs that will first meet in November.

AND on Sunday, October 21st at 2:00 PM, you may
want to drop by the library for the Book Club
Day program.
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Who:

Kids from pre-school to grade six,
accompanied by a parent or guardian

What:

A Halloween Party! Wear your favorite
costume, hunt for Halloween candy,
face-painting, GAMES, and a bouncer!

Where:

NOVEMBER 6 o

Lewiston Memorial Armory,

Polling Place Ward (s) _ 65 Central Avenue
= Lewiston Armory 1,3 , ] When:
= Montello School 2 ' I, On Saturday, October 27th from
. 12:00-1:30 PM
= Multi-Purpose Ctr. 4,5,7
Why:

= Elk’s Lodge 6

To have a GREAT time!



Items of Interest

Sponsors Needed for Lewiston’s Universally Accessible Playground

On September 12, 2012, the City of Lewiston unveiled design
plans for a forthcoming universally accessible playground to be
located at Marcotte Park. The playground will enable able-
bodied children/families and children/families with mobility,
physical, emotional, and developmental challenges to play
alongside each other without any barriers.

Upon viewing a wheelchair accessible water feature as part of a sensory rock wall,
5-year-old Isabel Hayes stated, “Daddy can play with me in the water.” Her parents,
Erin and Ben Hayes, spoke at the plan’s unveiling. Ben experienced a spinal cord inju- |
ry in 2007. With Isabel’s reaction to what she was seeing and hearing, Erin noted — +
that “she’s only 5 years old, and she gets it,” and Ben shared that the accessible .
playground would enable him to be more engaged with his daughter when they play [ gig §

together.

How Did This Project Begin?

With the support of the Lewiston City Council, the City entered a “Together We Play” Shane’s
Inspiration/Landscape Structures contest in July 2011 in hopes of winning a universally accessible
playground. In the fall of 2011, Lewiston was selected as a regional winner resulting in $10,000 in
Landscape Structures universally accessible playground equipment and $50,000 in playground
design, development, and Together We Are Able educational programming. Since then, the City
and community stakeholders have worked with Shane’s to produce an original design for the first-
ever universally accessible playground in Lewiston and New England! The playground theme is
“The River,” which was decided upon due to Lewiston’s commitment to the development of River-
front Island and enhancement of multi-use access to the Androscoggin River.

To complete the project, however, sponsorships are needed for pieces of equipment and/or play areas. The
project’s informational/sponsorship packet can be found at www.lewistonmaine.gov/playground
(takes a few seconds to load).

Areas of the playground will include an interactive Riverfront Rock Wall, Sensory Rock Wall, Animal
Sculptures, Sound Garden, Spinner Alley, Embankment Fun, and Tree Canopy Swings—all incorporating
the river and colors, rocks, animals, and fish local to this area. (see pic on next page)
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Stephanie Gelinas, Executive Director or Sandcastle
Clinical & Educational Services, also spoke at the
plan’s unveiling noting the importance of all children
being able to play together. Others who shared were
Shane’s Inspiration Director of Project Development
Brad Thornton and Landscape Architect Diane
Scanlan; Lewiston’s Community Relations Coordina-
tor Dottie Perham-Whittier; and Lewiston’s Director
of Recreation Maggie Chisholm. Whittier and
Chisholm have spearheaded the project in conjunc-
tion with community stakeholders.

LLeWISEON'S INCLUSVE PLAIOUNd
@ Marcotte Rarkgut
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Stakeholders involved with the project include: The Hayes Family, Lewiston Public Schools, Lewiston Police
Department, Androscoggin Head Start & Child Care, The Visible Community, First Step Child Development
Services, The Margaret Murphy Center for Children, Sandcastle Clinical and Educational Services, Healthy
Androscoggin, Central Maine Heart & Vascular Institute, and the Maine Division for the Blind & Visually
Impaired.

Any questions may be directed to dottie@lewistonmaine.gov or mchisholm@lewistonmaine.gov Donations
may be forwarded to Community Relations Coordinator Dottie Perham-Whittier, City of Lewiston,
Administrator’s Office, 27 Pine Street, Lewiston, ME 04240, with checks made payable to “City of Lewiston”
with “Universally Accessible Playground” referenced.

What is Shane’s Inspiration?

In 1997, Catherine Curry-Williams and Scott Williams lost their son, Shane Alexander, to Spinal Muscular
Atrophy (Type I: Werdnig-Hoffman Disease) only a few weeks after his birth. Had Shane lived, he would
have spent his life in a wheelchair. Because of a physical disability, Shane would have been denied one of
the most fundamental rights of childhood: the right to play independently with friends and family at neigh-
borhood and school playgrounds. This realization encouraged the Williams and family friend Tiffany Harris
to turn a tragedy into a vision that resulted in Shane's Inspiration, a non-profit organization dedicated to
improving the lives of children with disabilities.

In 1998, Shane's Inspiration gave a gift to thousands of Los Angeles children through the creation of an en-
vironment where all children can play together at the highest level of their ability. With the support of vi-
sionary community leaders, Shane's Inspiration created the first universally accessible playground in the
Western United States and the largest in the nation: "Shane's Inspiration." Located in Griffith Park,
“Shane’s Inspiration” provides two acres of fully accessible, sensory-rich, and physically challenging equip-
ment. More importantly, this playground gives children with disabilities and children without the oppor-
tunity to play with and learn from each other, thus increasing awareness and acceptance.

Since the opening of the flagship playground at Griffith Park, Shane’s Inspiration has helped raise millions
of dollars to develop over 40 universally accessible playground projects throughout Southern California and
as far away as Sri Lanka. Shane’s also reaches over 2,600 children each year through transportation, educa-
tion, and community outreach programs.
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City Administrator

Edward A. Barrett

So, How Efficient Are We — A Ten Community Budget Comparison

Since coming to Lewiston, | have felt that the City’s operating budget is low when com-
pared to those of Maine’s other large communities. Lewiston has made efficient use of
inter-local agreements to share costs; taken advantage of the efficiencies available by
consolidating our water, sewer, and stormwater utilities within our Public Works
Department; aggressively pursued energy conservation projects, consolidated back
office operations, and implemented a wide range of spending reductions given today’s
economy. It’s also apparent that we are understaffed in some areas where we struggle
to keep up.

So, are my perceptions correct? Over the summer, | asked our volunteer intern from the University of
Maine’s Public Administration Program, Noel Madore, to compile data from the budgets of the ten largest
communities in Maine. And guess what? | was right.

Lewiston’s Operating Budget

General Fund operating budgets for the ten communities ranged from a low of $897 per resident to a high
of $1,922. On average, the ten communities spend $1,209 per resident to provide basic municipal services.
If you guessed that Lewiston is the lowest, you're right. The next lowest, Brunswick, spends $959 per capita,
about $62 more per resident. The highest community (I'll leave it up to you to guess which one) spends
over twice as much as we do.

Debt Service

I've also been concerned about the City’s overall municipal debt and our annual debt service payments. On
a per capita basis, our annual debt payment, excluding schools, is $235 per resident. Much of the City’s
debt reflects the investments needed to support Lewiston’s on-going economic transition. Transportation
infrastructure, mill redevelopment, and renovation and renewal projects such as Southern Gateway are all
in our long-term best interests, but they have been expensive. Both Council and staff are committed to
managing and reducing debt service costs moving forward.

But, how bad is it? Average per capita debt among the ten communities is $177; so, at $235, we’re about
$58 above average or about 30% higher. But there is some consolation in that three communities spend
more with the highest (guess who again) spending $480 per resident, more than twice what we do. So,
while we need to work on this, things could be worse and we are making progress.

Total General Fund Spending Per Capita
Even with our relatively high debt service, Lewiston is the second lowest of the communities in total per

capita General Fund spending at $1,195, about $151 above Brunswick and $1,275 below the highest
community (guess who again) where spending is at $2,470..




Assessed Value

The last major budget variable is a community’s assessed value. Here, we don’t compare well. We’re the
lowest at $62,443 per resident. The ten community average is $106,975. Scarborough leads the pack at over
$188,000 per resident.

Municipal Tax Rates (excluding schools)

So, we compare very favorably on operating budget, not as well on debt service, and poorly on assessed
value. All of this comes together in the municipal tax rate. On a state adjusted basis, our city-only tax rate is
$18.01. The lowest of the ten, Scarborough (no surprise given its eye popping assessed value), is $6.47. The
average community’s rate is $12.21. Our tax rate is almost 50% higher than the average. (Note that our actu-
al tax bills may not be that much higher since our assessed values are so much lower.)

What Does This Mean

The conclusion here is obvious. The financial and budgetary issues faced by the City are not a result of how
much we spend on municipal services. In fact, this data would argue that we are either extremely efficient or
are spending at a level inadequate to meet actual need or citizen expectations. From my perspective, it’s like-
ly a little of both.

What Needs To Be Done

Simply put, we must find a way to raise our assessed value. We must continue to work on economic develop-
ment in the broadest sense — attracting new businesses and supporting the expansion of those already here.
At the same time, as the second largest city in the state, we already have a significant number of residential
and commercial properties. Unfortunately, those properties are undervalued in the market. By working to
increase market demand, we can both grow our tax base and increase the wealth of our citizens. If more
people chose to live here, including those who work here now but live elsewhere, the demand for housing
will increase and we’ll see higher housing values and new construction. For existing homeowners, this will
add to their home equity and wealth. The same applies to commercial property. Greater demand will in-
crease rents and values, both for residential and business properties.

The goal is clear — we must focus on making Lewiston the community of choice that will attract both residents
and business investments. The community has worked hard at this and we’ve made a good start. But this
work must continue, and we have to recognize it will take time. In the meantime, we must continue to spend
wisely and control debt.

The last twenty years have brought great progress. It’s shown what we can do. The next twenty years must
build on and expand that effort.




Assessing

Maine Association of Assessor’s
Officers Conference

Appraisers participated in the annual conference.
Richard Main, our Personal Property Appraiser,
was recognized for his past service as President of
the Association. The annual program helps the
appraisers maintain their mandatory Certified Mane
Assessor designation.

Personal Property

Personal property activity includes working with
taxpayers on their requests for reimbursement of
taxes through the Business Equipment Tax Refund
Program (BETR). Many additional taxpayers are
now taking advantage of the BETR and BETE
programs.

Joe Grube, Chief Assessor

Property Reviews

Real property reviews for the 2012-2013
tax year have begun. The current activity
is concentrated in the pond Road area.
Reviews are a continuation of the State
mandated four-year review program
enacted by the legislature to insure
reliability of assessment data.




Fire

Paul LeClair, Chief

September 11, 2012

Lewiston Fire Department honors the fallen and those who continue to
protect and serve

Every year since the tragic events of Tuesday, September 11, 2001, we gather

together as one family and pause to remember and honor the more than 2,700 [g
lives lost in the Twin Towers of The World Trade Center in Lower Manhattan,
the 184 killed at the Pentagon, and the 40 who perished in a field in Shanksville, PA on Flight 93. Many of
the lives lost were first responders who rushed into the chaos of the burning buildings that fateful day to
save lives. It is their spirit of selflessness, determination, and courage that is their enduring legacy and

continues to inspire us as individuals, as a community, and a nation.

LFD wishes one of Its biggest fans the best in her retirement

Russell Park Manor hosted its Annual First Responder Appreciation BBQ in September. On
the day of the BBQ, the Lewiston Fire Department presented Frances “Fran” Wataru with
a bouquet of flowers and a card wishing her the best on the new leg of her life’s journey.

Fran holds a special place in her heart for the
Lewiston Fire Department. On October 4th, after 23
years of service as the business office manager at
Russell Park, Fran retired. Good luck Fran and enjoy;
we will miss you.

Pictured (left to right) are: Lt. Timothy Traynor, Adminis-
trative Assistant Joyce Ruby, Captain Paul Fournier, Fran,
Pvt. Timothy Pelletier, and Pvt. Luc Gervais.
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Rick Speer, Director

Friends of LPL Annual Membership Campaign

The Friends of the Lewiston Public Library are in the midst of their annual membership campaign. Last year
the Friends provided over $12,000 in support for library programs and resources. Membership in the
Friends is only $15 for individuals and $25 for families and offers a way for all to help the library’s efforts.
Details on membership can be obtained at any library service desk or by emailing LPL@LewistonMaine.gov.

Looking to join a Book Club?

Are you looking for a book discussion group to join? LPL wants to help. The Library is holding a special pro-
gram on Sunday, October 21 at 2:00 PM to help nurture both new and
existing book clubs in the L/A area. The featured speaker at the event
will be William Bushnell of Harpswell, a member of the National Book
Critics Circle. The Library is also offering residents a chance to link up
with like-minded readers by joining a new book club. Interested
individuals are invited to take the Book Club Interest Survey on the
Library’s website: www.LPLonline.org/bookclub. Library staff will be

using the survey results to set up new book clubs which will meet
during November at the Library.

Star Wars Reads Day (SWRD)

250 people of all ages dropped by the Library’s Callahan Hall on
Saturday, October 6 to participate in our Star Wars Reads Day celebra-

tion. Attendees were able to browse the Library’s hundreds of Star
Wars-related books, ranging from picture books for children to adult Qf

graphic novels. At craft stations, guests were able to make their own )
light-sabers, Yoda bookmarks and build paper Millennium Falcon Sodas i ,

7

Is

at LPL’s Mos Eisley Cantina. Two members of the Maine Chapter of the

Manalorean Mercs came in full regalia and posed for pictures with our

local patrons. Plans are already underway for a bigger and better 2013
SWRD event!




Planning & Code Enforcement

Gil Arsenault, Director

Planning Board Board of Appeals

*  On September 10, 2012, the Board granted *
approval to Cumberland Farms, Inc. to con-

The Board, on September 5, 2012, granted ap-

proval to convert the warehouse located at 1035
struct a 4,513 square foot convenience store Lisbon Street (i.e. the space under the Goodwill
with four fuel dispensers at 753-793 Sabattus

Street.

store) to a heated self-storage facility.

*  On September 19, 2012, the Board granted

*  On September 10, 2012, the Board also approval for a side setback modification to

granted approval to J & S Qil Company, LLC construct a 21’ x 28’ garage on the residential

to amend their traffic movement permit for property located at 19 Dill Street.

their gas  station, convenience store, and

Staff Review Committee

manual and automatic car wash facility un-

der construction at 1103 Lisbon Street to in- *  On September 6, and September 27, 2012, the

clude Greyhound bus service. Once the J &S
oil facility is operational, Greyhound bus will

no longer pick up and drop off passengers at

the bus station located at the corner of Bates
and Oak Streets.

Downtown Neighborhood Action Committee

*

The Downtown Neighborhood Action Com-
mittee (DNAC) conducted its monthly
meeting on September 26, 2012 and dis-
cussed many of the initiatives that are con-
tained within the February 2009 Downtown
Neighborhood Action Plan. A portion of the
meeting involved a discussion on conducting
a press event regarding the elimination of
the on-street winter parking ban that will be
in effect this winter.

September 2012
49 building permits ($5,271,130) one permit

issued for a new single-family home
14 plumbing permits

38 electrical permits

Note: The largest permit: McMahon Elementary School, 151 North
Temple Street, with a reported dollar value of: $4,390,000.

Committee conducted hearings to consider an
application to establish a frontage right-of-way
to develop a house lot at 27 Summit Avenue,
previously a tax-acquired property. This is a
complicated site to develop as there have been
a number of issues to resolve including very
steep grades. Approval is expected at the
meeting of October 11, 2012.

Dangerous Buildings

*

*

*

On September 4, 2012, the City Council made

findings that the multi-family structures located

at 46 River Street and 117 Pine Street are dan-
gerous and ordered that they be demolished.

Permit Activity

September 2011

52 building permits (5800,238) one permit issued for

a new single-family home
17 plumbing permits

54 electrical permits

Note: The largest permit: Renovations to the Grand Trunk Railroad
Depot, 103 Lincoln Street with a reported dollar value of: $298,433.
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Police

Mike Bussiere, Chief

September
Calls For Service
Vehicle Stops
Citations

Written Warnings

Verbal Warnings

Adult Arrests
Juvenile Arrests
Criminal Summonses
Narcotics Arrests
OUI Arrests

Parking Tickets

Fireworks Violations

Police K-9 Ailos, who was assigned to handler Officer Jason
Nadeau, passed away unexpectedly on September 20th following
an emergency surgery.

Ailos had served this department
and our community faithfully since
2006.

Training
¢  Sgt. Bradeen attended Human Trafficking and Sexual Exploitation training in Westbrook.
¢  Detectives Murphy, Brochu, Conley, and St. Laurent attended Homicide Investigation training in Portland.

¢  Off. Wade instructed at MCJA for “crash week,” where she helped instruct accident investigation and
report writing.

Corp. Kavanagh and Off. C. Johnson attended Hostage Negotiation training.

Officers Beauparlant and C. Johnson attended a week long school for Crisis Negotiations.
Officer J. Johnson taught a 100 course at MCJA.

Officer Nadeau attended K-9 training.

Sgt. R. Landry attended supervisor training school for two weeks.

Sgt. Campbell and Officer Strout conducted Field Training Officer interviews.

S OO

Officer K. Gagne and Cpl. Kavanagh attended a one-day school in Portland put on by MSP for Crisis
Negotiation.




Community

0

SRO Jacques and Dare Off. Lacombe volunteered on their day off to participate in a National Youth
Baseball camp at UMO with area youth attending.

SRO Jacques and Dare Off. Lacombe chaperoned Martel School’s 6th grade class on an over-night field
trip to Bryant Pond.

Sgt. Bradeen, and Detectives Murphy and Brochu volunteered on their day off to participate in Kids Day
America at LHS.

Officer J. Johnson and Officer Nadeau represented the department at a funeral service in upstate New
York for Raymond Payne, father of slain LPD Officer David Payne.

Cpl. T. Murphy took part in a community meeting at Oak Park.

Sgt. Ullrich, Officers Rousseau and Griffin of the Community Resource Team, along with School Resource
Officers Jacques and Craig Johnson of the Youth and Family Services Division attended the Badges for
Baseball program held at the University of Maine Orono Campus. This program provided youth from
across Maine living in HUD subsidized housing the opportunity to learn the fundamentals of baseball and
sportsmanship. Forty children from Lewiston attended.

Retired Agent Jim Caverly rode into the City of Lewiston on his
bicycle as part of his bicycle across America for C.O.P.S.
(Concerns of Police Supervisors) fundraiser. Jim dedicated this
ride for Ray Payne day. Ray Payne is the father of Lewiston Police
Officer David Payne who was killed in the line of Duty on July 23,
1988. After his son’s death, Ray Payne dedicated his life to com-
forting the families of law enforcement officers killed in the line
of duty through the C.0.P.S. program. Jim began his journey on
October 1 in Bar Harbor Maine. He was escorted from David
Payne’s memorial marker at the site of his death on River Road
to the Simard-Payne Memorial Park. Jim’s blog of his journeys can be read at:
http://www.bicyclingacrossamericaforcops.org/

Sgt. Ullrich, Cpl. Baril and Officer Rousseau participated in the
Prescription Drug Take Back event held at Farwell Elementary
School. This program is a collaboration between the Lewiston
Police Department, Healthy Androscoggin, Federal Drug
Enforcement Administration and the Androscoggin Valley
Council of Governments. This event continues to be a success
with over 650 pounds of unwanted and unused prescription
drugs collected and properly disposed of.
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Public Works

David Jones, Director

September continued to be busy, challenging, and productive! PW Highlights include:

¢ The algae bloom and fish kill at Lake Auburn became a serious issue. While the safety of our drinking
water was never an issue, the water quality in Lake Auburn is something we are all concerned about.
The Engineering and Water Divisions are working closely with our partners at the Auburn Water District
and with consultants to address the issue. We are also working closely with other stakeholders includ-
ing Maine DEP, Department of Inland Fisheries and Wildlife, the Drinking Water Program, Volunteer
Lake Monitoring Program. and Bates College to ensure we include them in our efforts.

¢ The Engineering Division completed the Maine DOT milling and paving projects on Russell Street and
outer Lisbon Street.

¢ The Buildings Division did a terrific job temporarily relocating the Social Services Department and
starting the renovation of their spaces.

Here is a quick summary of other work
done in September:

Street/Road & Sidewalk Improvement Projects:

¢ Major culverts were replaced on River Road
(just out from the Solid Waste facility) and Old
Webster Road (just out from Webster Street);

¢ The Maine DOT project on Main Street from
Pettingill Street to Bearce Avenue continues
through late fall;

¢ The sidewalk work on Bridge Street, Winter

Street, Tall Pines Drive, and Northwood Road is
nearly complete; was installed as part of the preparations for

*

1,650 feet of new stormwater underdrain

¢ Our City-funded street paving program work paving a portion of Grove Street;

included nearly 1,100 tons of pavement placed
on Scribner Blvd., Lafayette Street, Brooks
Avenue, Walker Avenue, and Grove Street.
More is coming...

Additionally, the in-house crews completed the
following workload:

¢ Storm drain catch-basin and culvert repairs at
15 locations and roadside ditching and shoul-
der work on Montello Street, Campus Avenue,
and the cleaning of vegetation in the concrete
channel portion of Hart Brook;

¢ Our catch-basin cleaning effort continued with
the truck out almost every day to meet regula- ¢ Maintenance street sweeping continued in

tory requirements; the downtown section and on arterials;
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General patching was completed at 34 locations;

Street line and marking painting and traffic sign-
age repair/installation continued;

Roadside mowing of road shoulders;
Paving prep, raising catch-basins, and grinding
driveway entrances;

The arborist, parks and open space crews were
busy maintaining landscaped gardens, playing
fields, cemeteries, and parks and preparing
them for late fall activities;

Rehabbed the soccer field at Pierce Street Park
as part of the effort to improve these facilities;

Removed trees around the former Pettingill
School, which had become a security problem;

Began planning for upcoming winter operations.

Water, Sewer, and Stormwater

¢ Work continued on the next phase of Jepson

Brook (St. Laurent & Sons) and the Oak Street
sewer/stormwater separation (Gendron &
Gendron). The emergency relining of the Oak
Street sewer line was completed and the work
in the intersection with Sabattus Street is
nearing completion. Oak Street will be restored
with curb to curb paving and a new sidewalk;

Work inside the Joint Chloramine Facility is
complete. All that remains are the connections
with the adjacent transmission main;

Other work performed by the crews included:

Repaired two main leaks and three service
leaks

Lowered and raised water and sewer utilities
for paving

Relayed 68 water services on East Avenue for
new sidewalk construction

Responded and completed 21 E-Govs
Responded to 205 Dig Safe requests

Replaced five old style fire hydrants with new
hydrants

Replacing old cast iron 6” water main on Mon-
tello between Main and Fair Streets with new
8” lined Ductile Iron pipe

On-going hydrant flushing and sewer flushing

On-going work with Gendron and St. Laurent
for CSO projects

On-going water meter reading replacement
program

On-going hydrant painting and valve operation
program

Solid Waste

Recycling Update:

*

Building Maintenance
report to follow...

The average monthly amount of recycled
material collect in FY2011 was 63 tons;

The average monthly amount of recycled
material collected in FY2012 was 85 tons;

This is a 35% increase!

Additionally, the amount of solid waste
collected and delivered to MMWAC dropped
3.5% (921 tons/month to 889 tons/month).
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Building Maintenance

+ DiMattoe Construction started the renovation of the Social Services spaces in City Hall. The Social Ser-
vices Department raved about how well their temporary relocation to the former Human Resources
space went! Great job guys!

¢ The maintenance folks are also completing final items for the PW building heating system;

¢ The parking garage crew has been busy replacing numerous burned out lights throughout the garages
and also cleaning them.

R RN R EEEEEEEE R RN D

Recreation

Maggie Chisholm, Director

Lewiston Senior Citizens Program

The L.S.C. open house scheduled 9/17/12 was full of excitement, gratitude
and cheer. The event opened with a welcome address by Board President
Roger Labbe, followed by ceremonial comments from Mayor Macdonald and &5
City Administrator Ed Barrett. Several other guest speakers were also i
featured. A ribbon cutting and other festivities followed the ceremony.

Lewiston Auburn Youth Court

Plans are underway to train several youth from Lewiston High School in the procedures and roles of the
tribunal youth court system. The first training session is scheduled for 10/10/12; sessions will continue
each Tuesday and Wednesday through the end of October.

Upcoming Events

The Dempsey Challenge is scheduled for the weekend of Oct. 13 and 14. There is excitement and anticipa-
tion throughout the area and we look forward to this worthy and formidable event.

&8 This year, in addition to the Dempsey Challenge, The Peloton,
< I a group of 45 event cyclists who cycled from Calgary, Alberta
, w9 B .. throughout the United States, with their final stop being
rediie mrseu ~ Veteran’s Park in Lewiston at 11:00 AM on 10/12/12. They

7 .. were met with cheering fanfare after traveling approximately
2500 miles in 10 days. A celebration of their trip will be

. staged in Veteran’s Park. The Peloton is a cancer awareness

documentary and fundraiser for the Dempsey Challenge and

& will be featured in a film called The Peloton Project.

2 Lewiston/Auburn, Maine 23S
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The Zombies are coming! (New Event)

The Back 40 Event group is planning a zombie event called The Night of the Running Dead. The event is
scheduled for 10/27/12 and starts at 8 PM, there will be a 5K run and one mile walk. This is a fundraiser for
local athletic teams, mainly E.L.H.S. and L.H.S. Lacrosse. Meetings were scheduled to discuss all the event
details.

Rally North America (New Event)

Rally New England 2013 is an automotive road rally to be staged at Simard-Payne
Park on 7/25/13. The coordinator indicated 80 rally teams with 160+ members
will participate in a three-day 1500 mile journey. He also feels that
“geographically and esthetically Lewiston would be a good fit.” Meetings will be

scheduled in the future to discuss the event.

Activities/Events

Lewiston Senior Citizens Open
House

L.S.C. Beano-Bi monthly
Just Us band practice — weekly

L.S.C. Cribbage, Bridge, Pinochle,
and card games — weekly

L.R.D. Gymnastics classes — weekly
Franco-American War Veterans — monthly meeting

Franco-American War Veterans and Auxiliary Post 31-
monthly meetings

L/A Veterans — monthly meeting

VFW — Post 9150 — monthly meeting

Lewiston Democrats — monthly meeting
Androscoggin County Democrats — monthly meeting

Lewiston Area Youth Cheering meetings

Parks Events

e Farmers Market ~Kennedy Park/
Main Street/Lincoln Street

e L/A Arts Entertainment ~
Dufresne Park

e American Heart Association
Walk ~ Simard-Payne Park

e Gold Star Mothers’ Dedication ~
Veterans Park

Athletic Events

LHS/LMS practices and games

Fly Football practices and games
Community Soccer Program

John Murphy Homes pick up softball games
L.R.D. Adult Softball Fall League games
L.R.D. Soccer and Field Hockey

Central Maine Christian Academy
practices and games
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Social Services
Sue Charron, Director
_(CLIENTS SEEN BY APPOINTMENT ONLY)—

Beginning with the new fiscal year, July 1, 2012, our reimbursement, from the state, is at the 50% rate. Once
we reach our threshold ($685,620.00) we will receive reimbursement at 85%— reduced from the prior 90%

rate.
Statistical Activity September 2012 FYTD
7/1/2012 - 6/30/2013
Office Traffic (Duplicated) 556 1,346
New Clients 57 185
Households Served (OT) (Unduplicated) | 201 290
Housing Expenditures $69,082.30 $194,608.95
Total Expenditures $80,701.18 $222,396.01
State Reimbursement $40,350.59 (50%) $111,065.01 (50%)
SSI Reimbursement $3,728.51 $8,343.26
Other Reimbursements $ -0- $266.00
Actual Municipal GA Cost (net) $32,622.08 $102,771.74
Workfare September FYTD
7/1/2012 - 6/30/2013
Cases (unduplicated) 85 138
Clients (unduplicated) 118 181
Hours Performed 2,805.25 9,774.75
Dollar Value ($7.50 per hour) $21,039.38 $73,310.38
Percentage of Cases Assigned Workfare | 42% 47%

Able-bodied recipients are required to participate in the workfare program. The number of hours
assigned are calculated by dividing the amount of assistance the recipient receives by minimum
wage.

CHANGES TO THE GENERAL ASSISTANCE PROGRAM BEGINNING 7/1/12 - 6/30/13:

o The overall GA maximums are reduced by 10%.

e Housing assistance is limited to 9 months out of the calendar year unless a person has a severe and
persistent mental or physical condition.




The reimbursement rate, once the threshold
is reached, is reduced from 90 to 85%.

WORK GROUP ESTABLISHED

A work group has been convened to review
the GA program, and to make recommenda-
tions that will result in a $500,000 annual
savings to the state. Three sub-committees
have been established.

The Administrative group is looking at the
administration and integrity of the program,
including accountability issues. The group is
also looking at the electronic data exchange
with DHHS to improve data verification.

The Housing group is looking at relevant
housing and shelter issues, including re-
sources and shelter costs.

The Benefit/Eligibility Redesign group is
looking at benefits - identifying resources that
are connected to benefits, and looking at the
possibility of limiting certain benefits. The
group is also looking at the pilot program that
will increase access to SSI/SSD and Veterans
benefits.

REFERRALS ARE NOW BEING MADE TO THE
STATE DISABILITY ADVOCATES TO ASSIST
CLIENTS WITH THE SS AND VA PROCESS. THE
GOAL IS TO DECREASE THE TIME IT TAKES FOR
CLIENTS TO BE APPROVED FOR SS AND VA
BENEFITS, ELIMINATING OF THEIR NEED FOR
GA.

The DHHS Commissioner must submit a
report to the legislature no later than

December 1, 2012. The report will include
recommendations regarding law or rule mak-
ing related to the GA program, including
changes that will achieve $500,000 in General
2013-

Fund savings from

June 30, 2013.

January 1,

TANF 60-MONTH IMPACTS

As of 7/31/2012, 58 families consisting of 286
household members have applied for general as-
sistance because their TANF benefits were elimi-
nated due to the 60-month time limit. To date, a
total of $7,258.36 has been granted on behalf of
16 families. The remainder of the families are still
pending eligibility determination. We are now see-
ing the second wave of families that are losing
their TANF benefits from July and onward. Each
month, families who have reached the 60-month
time limit will lose their TANF benefits.

FRAUD CASES AND REIMBURSEMENT MONIES

The City of Lewiston’s Social Services Department
is aggressively referring fraud cases.

e General Assistance clients who commit fraud--
those who attempt to receive GA and those
who actually receive GA-- are disqualified
from receiving GA benefits throughout the
state for 120 days. All cases are reported to
the Department of Health and Human Services
(DHHS). The cases that are receiving the DHHS
Food Supplement are disqualified from receiv-
ing the Food Supplement for the 120 day GA
disqualification period.

e The cases involving clients who have actually
received General Assistance by fraudulent
means are reported to the DHHS and to the
Lewiston Police Department (LPD) for potential
prosecution. Some of those cases have result-
ed in convictions.

e Reimbursement monies from retroactive SSI
awards, Workers Compensation settlements,
and other sources are actively pursued and
tracked, resulting in decreased GA expendi-
tures.
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LENGTH OF TIME CLIENTS RECEIVE G.A.
FY2012 (7/1/2011 - 6/30/2012

e 1-3 Months: 60%
(34% received GA for only one month)

e 4-6 Months: 18%
e 7-12 Months: 22%
e More than 12 Months: N/A

5-YEAR PRIOR HISTORY
7/1/07—6/30/12

o 1-3 Months: 62%
(38% received GA for only one month)

e 4-6 Months: 16%
e 7-12 Months: 11%
e More than 12 Months: 11%

e Approximately 35% of GA clients have SSI
pending. These clients are mentally and/or
physically disabled and require GA for longer
periods of time. These clients tend to cycle in
and out of GA throughout the years. §

HitH
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