LEWISTON CITY COUNCIL WORKSHOP AGENDA

Tuesday, October 9, 2012

City Council Chambers
6:00 p.m. Workshop
Pledge of Allegiance to the Flag.
Moment of Silence.
WORK SESSION

1. Briefing on Lake Auburn Algae/Dissolved Oxygen Issue.
2. Community Development Block Grant Funded Projects - Kennedy Park

3. Discussion of Downtown Parking Issues.

The City of Lewiston is an EOE. For more information, please visit our website @ www.lewistonmaine.gov and click on the Non-Discrimination Policy.



LEWISTON CITY COUNCIL
WORKSHOP AGENDA
October 9, 2012
6:00 P.M.

1. Briefing on Lake Auburn Algae/Dissolved Oxygen Issue — 30 minutes

Staff and other interested parties will update the Council on the issues that are affecting
Lake Auburn and steps under consideration to address them.

2. Community Development Block Grant Funded Projects — Kennedy Park — 15 minutes

A number of years ago, the Council authorized funding for a variety of projects in
Kennedy Park. Recently, $75,000 of this funding was set aside toward the Gazebo
project, leaving $64,500 available. These funds were initially designated for benches
and garbage cans. Given the length of time since the initial designation, I asked Public
Works to review improvements needed in the park. The Department is now suggesting
that these funds be used for walkway light replacement as well as purchasing some new
benches and garbage cans. Given the length of time these funds have been set aside,
we need to expend them in the near future to comply with the requirements of the
CDBG program. I would recommend your approval to proceed as Public Works
recommends. Please see the attached memo.

3. Downtown Parking Issues

Mayor Macdonald has requested a workshop on this issue. Please see the attached
memo and information.
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October 2, 2012
To: City Administrator £d Barrett, City Clerk Kathy Montejo
Re: October 9, 2012 City Council Workshop item — Lake Auburn

Ed & Kathy,

On September 18, 2012 the Maine Department of Iniand Fisheries & Wildlife issued the attached
press release regarding a “fish kill" on Lake Auburn. It clearly states there is “No Threat to Drinking
Water”, but obviously we are concerned with the health of the lake.

To date, there have been more than 100 dead fish (ali iake trout / togue) found and removed from the
lake. The Lewiston Water Division and Auburn Water District are working closely with the folks at
IF&W and we met with them and other stakeholiders including Maine DEP, Drinking Water Program,
the Volunteer Lake Monitoring Program, Bates College {Professor currently doing a study of the algae
involved). We have increased sampling throughout the lake. The algae were not an issue with
meeting any of the federal and state drinking water standards. Turbidity (cloudiness of the water) did
increase, but not up to the level that it threatened exceeding the standards. Turbidity is now
subsiding.

Scott Williams of the Volunteer Lake Monitoring Program will attend the workshop and has a very

good presentation summarizing what is happening with Lake Auburn that will help the City Councilors
and public understand the issue.

We are working with Camp Dresser & McKee (CDM) and Comprehensive Environmental Inc. (CEl) to
perform a diagnostic study to understand the recent water guality degradation that led to the fish kill
and the source of the phosphorous and nitrogen that fuels the algae blooms. CDM is leading the
effort because of their infimate knowledge of the lake, its bathymetry and chemical and flow
characteristics as a result of the 2004-2006 study of the affect of gulls on the lake. CEI will be
working with CDM to address issues within the Watershed that they prepared a comprehensive
watershed management plan in 2010. These {wo firms offer unique experience and knowledge of the
lake that would take other consultants months or longer to achieve. As a resuit, a soul source
procurement is proposed.

We propose to use Lake Auburn Watershed Protection Commission land acquisition sinking funds to
pay for the study and the plan is to have a special Commission meeting later next week to have them
authorize the funds. We plan to bring the contract for the study to the Finance Committee at their
October 15" meeting.

Sincerely,

David A. Jones, P.E.
Director

Department of Public Works « 103 Adans Ave « Lewiston, ME » 04240 « Voice Tel, 207-513-3003 « Fux 207-784-5647 »
TTYITDD 207-513-3007 — www.ci.lewiston.me.us



Lake Auburn Watershed — Lake Diagnostic Study
Summary Scope of Work

Task 1 — Project Initiation: Data Review and Gap Analysis
e Collection and review of available data from utilities, Maine DEP, Bates College,
Maine Volunteer Lake Monitoring Program, Maine {F&W and others;
e Kick-off of study with Lewiston Water and Auburn Water
o Kick-off meeting with other stakeholders

Task 2 — Update Water Budget

o Update the water budget from the 2010 Watershed Management Plan and
specific budgets for 2011 and 2012 to develop conceptual understanding of
importance of interannual variations of inflows and outflows

Task 3 — Update Nutrient Budgets
o Update the phosphorous loads developed in 2010 Watershed Management
Plan for 2011 and 2012

o Updated nutrient budgets will include consideration of whether to account for
erosion, logging, farming, gravel pit operations, septic systems and other
potential “high load” areas

Task 4 — Diagnostic Assessment of Lake Auburn

e Description of significant changes in the watershed

o Assessment of limnolological data for the lake focusing on recent water and
sediment data and available data on fisheries and other biological resources
Findings of the water budget
Estimates of the nutrient loads to the lake
Trends and current health of the lake
Trends in water quality and health forecasted to the future including
consideration of future climate change impact on the lake

o Assessment of recent water quality in view of nutrient water quality standards
Maine DEP has drafted and may finalize soon

Task 5 — Evaluation of Management Options for Lake Auburn
e Short Term Actions
o Improved data collection
o Discussion of permits needed for implementation

o Contingency planning for application of copper sulfate to address algal
bloom

e Long Term Actions
o Hollistic Watershed Management
o In-Lake Management

Task 6 — Public Information Assistance

e Prepare supporting information to inform the public

e Attend public meetings as needed
Task 7 — Grants and Programs

¢ Assist the utilities to identify grants and programs to fund programs
Task 8 — Report

e Develop draft report for review and final report

Department of Public Works « 103 Adams Ave « Lewiston, ME = 04240 « Voice Tel. 207-513-3003 « Fax 207-784-3647 «
TY/TDD 207-513-3007 — www.ci.lewiston.me.us



MAINE DEPARTMENT OF INLAND FISHERIES & WILDLIFE
284 State St., SHS 41, Augusta, ME 04333
www.mefishwildlife.com Main Number: (207) 287-8000

Oxygen Supply Threatens Lake Trout Fishery in Lake Auburn

No Threat to Drinking Water

The Maine Department of Inland Fisheries and Wildlife is investigating a fish kill of
considerable importance on Lake Auburn. It involves lake trout (togue ) and some
suckers and other deep dwelling lake fish.

The fish kill began late last week and is continuing according to regional fisheries
biologist Francis Brautigam. The reason for it is a lack of dissolved oxygen in the cooler,
deeper parts of the lake. The fish, in effect, suffocate to death.

The Auburn Water District and Lewiston Water Division are cooperating with biologists
from the Department of Inland Fisheries and Wildlife to monitor increased algae activity
on Lake Auburn. Lab personnel recently noticed dead fish and performed increased
water quality tests showing the dissolved oxygen was low in the deeper lake

water. These results were shared with the Department of Inland Fisheries and Wildlife
who completed additional sampling confirming depleted dissolved oxygen levels in the
deeper elevations of the Lake. The low oxygen levels, combined with elevated water
temperatures, are stressing the lake trout population. The [F&W biologists speculate
heavy prolonged spring rains combined with the long hot summer weather stimulated
natural algae growth which ultimately led to the depletion of oxygen. It is expected that
the low oxygen levels and warm water temperatures will result in the death of some of
the lake trout, which are a species that prefer cold, deep water.

Public drinking water quality has not been affected. The intake pipe for Lewiston and
Auburn is located in shallow water having normal oxygen readings. It is continuously
monitored 24 hours per day. No public health threats have been identified and Lewiston-
Auburn works closely with officials at the Maine Drinking Water Program.

The death of lake trout is particularly troubling says Francis Brautigam, regional biologist
for MDIFW. “This could significantly impact what has been a historically good lake trout
fishery in southern Maine,” says Brautigam. Historically renowned for the high quality of
its water and its fisheries, Lake Auburn was added to the Maine Department of
Environmental Protection’s watch list last year as a result of recent deteriorating water
quality and a fall algae bloom.



MAINE DEPARTMENT OF INLAND FISHERIES & WILDLIFE
284 State St., SHS 41, Augusta, ME 04333
www.mefishwildlife.com Main Number: (207) 287-8000

The latest algae bloom was first noted last month. Freshwater algae blooms are caused by
increased nutrients and grow quickly, but are short-lived and the resulting decay
consumes significant quantities of dissolved oxygen, robbing it from other plants and
animals, including cold-water fish that are high oxygen-dependent.

The Auburn Water District, the Lewiston Water Division, the Maine Department of
Inland Fisheries and Wildlife, and the Maine Department of Environmental Protection
continue to work closely together in monitoring the lake to insure the safety of all who
depend upon as their drinking water source.

For more information:

Doug Rafferty, MDIFW, 287-5248

Frances Brautigam, MDIFW, 657-2807

John Storer, Auburn Water District, 784-6469

Mary Jane Dillingham, Water Quality Mgr., 333-6665
Samantha Depoy-Warren, 287-5842
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DATE: September 27, 2012
TO: Ed Barrett, City Administrator
FROM: Megan Bates, Deputy Director for Highway and Open Spaces
SUBJECT: Request for Kennedy Park CDBG Funds Allocation

Ftch>r your review, below is information for the Council Workshop scheduled for October
9", 2012.

In June 2012 Council requested a proposal specifying uses for the Kennedy Park
allocations of CDBG money. Funds were earmarked for the Park’s trash cans &
benches.

The Department recommends that the Council approve designating the $64,500
earmarked for Kennedy Park Improvements to the following:

Replacing exiting lighting with 21 new LED fixtures and poles with 10’ high

poles

The light shades and poles are identical to Lisbon Street except Lisbon St
poles are 14", $49,400

Installing 8 new trash receptacles $5,500

Covered receptacles installed on concrete bases

Installing 12 new benches $9,600
Similar to benches Jocated on Lincoln Street

Cc:  Phil Nadeau, Asst. City Administrator
Dave Jones, Public Works Director
Denis Caron, Street Light Superintendent

Department of Public Works « 103 Adams Ave « Lewiston, ME * 04240 « Voice Tel. 207-513-3003 « Fax 207-784-5647 »
TTY/TDD 207-513-3007 — www.ci.lewiston.me.us
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Deputy City Administrator

October 4, 2012

To: Honorable Mayor and Members of the City Council
Fr: Edward A. Barrett
Su: Downtown Parking

Recently, Mayor Macdonald requested that a workshop be scheduled on downtown
parking. Among the issues that have been raised/discussed in the recent past are:

Parking meters versus timed parking in high demand areas.
One-hour zones inadequate for certain purposes

Need for meters on Canal Street

Parking Garage signage/marketing

Overall pricing strategy — both on and off street

It is apparent that the City’s parking strategy for both on and off street parking has
developed over time and in response to specific concerns/issues affecting a given
constituency. As a result, there does not appear to be an overall strategy designed to
maximize parking utilization and availability while also maximizing revenues.

At some point, it would be appropriate to undertake a full review of our downtown
parking system including on and off street parking, pricing, and fines and penalties.
While some of this could be done in-house and/or through working with a committee
representing downtown interests, it might also be useful to consider contracting with a
parking management firm to assist in the process.

At Tuesday’s workshop, we would like to discuss particular issues of concern that might
be investigated and addressed on a short-term basis as well as entertain a broader
discussion of how we might proceed in the future to develop a more holistic/integrated
policy toward managing our downtown and riverfront island parking resources.

Attached are a series of maps that illustrate the current on-street parking regulations in
the core downtown area from Canal to Bates, Main to Adams Avenue. You may find this
helpful in reviewing and discussing the situation.















