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1. Review of Council Priorities 

LEWISTON CTIY COUNCIL 
WORKSHOP AGENDA 

AUGUST 8, 2012 
6:00P.M. 

In a March retreat, the. City Council established priorities thc;~t it wished to pursue over its 
terrp in office and expressed an interest in periodically reviewing progress. Attached 
please find a listing of those priorities along with an update (in bold for each major area) 
of progress status. A variety of staff will be present at the workshop to review each 
area and respond to questions. The workshop will allow the Council the opportunity to 
adjust priorities and/or provide direction to staff on areas where greater attention may 
be required. 



NOTES FROM LEWISTON QIJY COUNCIL PLANNING RETREAT 
MARCH 10, 2012 

2012-13 PRIORffiES FOR THI: COUNCIL (AND SUGGESTED ACTIVffiES): 

The following are generally presented in priority order. 

BUQ.GET· 

( 

Ado~fabudget thatkeep>s property.~~esstable, !'meets alebtpolicy guidelines, and maintains 
current service levels, C!ll on a long~term sustainable basis. 

- ASsessthe··•effettiVenes§ •. •~f~thEradf!litit:)rial·tttitile ertfortement··offiter.position···and ··decide 
Wffi~tner •. ·or•n0t•toeorntinu~ ~r~~:~~~Iti~m·in. tfil~}f:!l!tQ~e. 
Evalgate whether orn0t recercl.ke,¢~imgz.in GO.IZ!~·has improved· anal. what additional 
C9~n!i)e$ te>·re,qqr;IZJ kee(;)inQ.~.QC>WJq;~~ rn~~~.ifl.thefuture,. 

- $~~PC>~ mixe,g.,incorne· t;esi9~~ti~l develq~me,~~· · .· · 
EHrnlriate at least as rnanfn~w~hits'as ~reij~bed tothe housing stock inventory to 
irrn,~rove,the · st()ck ·and he,Ip t>.~!~ru::e S\JRPIY 9~~ :deJll~l'lci· 
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Work closely with lancjlords and property managers who manage and maintain their 
properties well and explore ways to support their efforts. 
Create more incentives to support owner-occupied residential properties. 
Review and revise city loan programs to increase utilization anduser-friendliness. 
Maintain an appropriate urban population density. 
Review zoning requirements for parking and winter parking rules. 
Investigate establishing a "disorderly house" ordinance. 

Our pri~ary fC)f:l.l$.t() ~ateba.s been on the re111.oval C)f distres~d properties •. About 
$650,0()0 in·.CDBG. an~bondJunds have .. been alloc:~ted•·.towar~ dem()lition.an~ 
i'C~Ui$ition. Todate,9 pr()pert:ieshave been ~~moli$l1ed{fl.~~the City; one l)y a 
bank) representing 30 resid~ntial units •. An additional6 prop~rties {26 units) are in 
pro.ces;s •. To date, i'Pproximately $2151000 of the available aUocation has been 
e .. x.· .. PE! .. ·.· .. · ... n.d ... ·.· e .. d·· .. •.·. o ...... n.· c. e t .. h .. e ..... se· .. ··.·.·· ... st.·.ru.c:t .... u .... re ...... s.a .. re. re .. m.·· .. o ....... v .. e ...... d ... ·.·'.o· v.e·.· .... r .. ·. s.o·· .... · ... u .... n .. its .. ·.· ·.···.o·.· f. ·.hous .... i.n. g·.· .. w ... ·.· ... illhave 
beef1.~Uminated. .Given ~he number··of distress~d prC)perties th~t have been 
identified, this level of effort \Viii need to continue f?t 50111e time. At this level, we 
should be able to meet or ~c~d the goal of removing at least as many units as are 
added to the downtown area's inventory. 

AdditiC)nal Code P~sition. Much of our proprE!ss in propertyde'molition has resulted 
fr()m. additional.stiJff in the Co~e offi.~ allowin$1. itto·continue to meet. its ·normal 
del11ands··while .. tiJ.~inp on theadditionalworkr(;!quired •. to prepar~•·condem.natio.n_ 
h(!ari.n.ps. The pqsition h~s also pro~ided the Office with the ability to work mo.re 
clo~ly with landlords onavariety of issues. (;iiArs;enault ar1d .Jeff Baril wiiLbe 
present to di$cuss how this· position .• has· benefited the·department. 

Co~e R.~.c()r~s·. The Energ()v(;()de·sys;t~m. has.·been il11plemented .. aJ'Id.· .• has··resulted.··in 
improved·rfi!c;()rd.ke~piQ~··· in C:()de~ .... "J\I'te system .l/\li:I$11!Cef1~1y 11!Vi~\fVed•by 
representatives of th~ Vi.s;ible. CommunitY an~NE!ighb()rh()od H()u$ing Le~puewho I 
l)eliev~ were impresseclby the system's abilitY to. track al"'d record complaints and 
Code's response. 

L()~ntc;rallt Progr~111s··· Th~. city has Cl· variE!ty off:OI11111~rc~al ari,d residentii~l 
pre>priJI11!i t.l'lat ~av~ beeJ'I in Pli~ce si11ce 1~99. · .. ~tclff is ~valuatii)Q th~m all.~ 
devc;!lopif1Qref:()R11l1enei.CI.~ion$fe>.rupdatesand•nE!\IIfP1'09ra.m$f9·bett~r .. reflect 
current• r~eV.c;!l()f)l'l'len.tn~.eds;•~·J'Id to 1'11ail1~i.n,their effE!~iv~ne~s \!Vit~inthe ~ali.ties 
of reduc:e~ federal capitali:z:ation.. A·· sprE!a~$~eet s~.Qwi.ng thE! v~rio~s pro'r~ ms, 
curre11~ tuncj.i.ng levE!Is, ...•. ~n.~··.rec:()ml11end~·t~.9n.s fo.~···h.()\fV t().~JI()(:atethe ..•. $3?7,ooo .. that 
ha.s •• l)~nreturne~fr()~~E,.G(!WUib~avi~.Jiabi~QI"'~,t\!Ctne~di:I~· •... Highlig~ .. tsof 
~~(n1'1~~n~~~Pr~rc~m···~pcll}t~s·in¢1u~-: ',"()Vii1P ~'r~i$iOn p1CI~!Ilg over fa~.~egrants 
fr()l11 s!.ilf1:tC) the·lpan c:()1'11m.itt~,···clarifYin~·t~eqLI~Ii!Y;ingcrit~ri~ and ·.number·of 
fa9~.~e grant5th~t·can l)¢.· .. ma~e ()n a pr()j~,r~~~i.~p t~~·nu.mb~r()f "sUo$" 
avai.lable·forfunclingt11e .. progr~ms,··iJ1tl'()duc:ing a•blen~.ofOQ/oil)ter~stlof)ns and 
g~~ntsito. support el'f)~.E!~' ··.a11d ttle•.creati()n Qf.il .•.• ~if~ s,clf~ty §r~ntfi.QC~n P.l'()gram 
thf1tcan be used to a~i~twith, .the redev.~loe111~P~~fup~~r fl~()r~ ofsmaU~r 
do""ntpwn mixed u$e b~.i ldi11gs. Given rc;!d.uced fed~~all'c;!sour~s, the· Council may 
wish i11 •.. the future •. toCO!)~id~r.prOY;icJinp J()gtlrf!soU~~S~()!;Uf)P()It Qr~nt.c:JI"'~Ioan 
programs· aimecl·· at c::ommel'cial/ mixed use[resi(lential.rehabilitation. projec:ts. 
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O~~er Oceuqancy. On a rela.ted issue, Line is currently working with several non
pr()flthousinga~enci4!sandthe·Downtown.Nei~hborhqod Ad.visory Committee on a 
pr~iec:t that would· p()tentiallyre(l~velop a site with··afforcle~.biE! ownt!r-occupied 
ho~sing •. This is in line with the ob~ective of increas;in~ ~uch~ollsin~ in. the 
dow11town neighborhood. The! City has· also recleveJoped thrt!e properties ·.through 
the federal Neighborhood·.Stabilization Pro~ ram. These ProPerties will eventually 
result in 4 owner occupied properties in this residential area. 

Vlli11t,~r Parkii19R.~IE!s· .. Vll()rkin$1 v.tit~ the l)ow11town·Neighbor~00d Advisory 
Cortimittee, pi.tv staff has ~E!Velo~?ecl.a propose~lthat .. woQid el.iminate the .ov~rnight 
111fil1ter P.arking.ban •.. For111e11 ~ha11geswill be presented t()th¢ Cc)undl·in ALigust. 
Eliminating this ban isinte11CIE!d t~address one of the perceived·disadvantages··to 
living in the downtown n4!ighborhood. 

Gau~ing. Effective11ess •.•... The Counc:U ha~ E!)(pressed some intE!rest in assessing the 
effectivenE!ss of the additional CC)dE! p()siti()n. · Iw~11ld sU,ggest that this be expanded 
to de.velop 111easures aimE!d at assessing the .ov.erall··health ofthe downtown 
neighborhood• Some potentiallndi~ators to track could include: 

• fiumber and val~e ofbllil.d,in~ permits issued 
• Nllmbe.r of conde111ned properties 
• Oyerall pr()perty,alues 
• Grime.statis;tics/pallsfc;)rs~rvice 
• Number ofcode complaints received 
• . Visualappearan~e 

As to the last of.these, •. last ye~r C(JJ undert()oka visllalassess~nent of the ·properties 
in the downtown l)ei~N).()rh()()d. We are currently il1 the pr()(:ess of integrating this 
il)forme~tion.· .. into Ollr GI$ systernt() .provide a.· pictoriCII·OVE!rvie.w of exterior 
con.dit~pns •. V\lhile theda~ ()ni\'C:()Vers property E!~eri()fS, it~qes.Pr()vicle a. bCI~is for 
e\(aluca~ingho\1\fthe neighborhclOd is perceived.···. CCiplanstodoafive year update of 
this information which 111ay prove valuable in assessing overe~U neighborhood 
trends. 

"Di~or~E!rly HOUSt!S·' The. Police PE!partment is resecarchil'l~ Cl."disord~rly house" 
ord.iil.anceandwillbe prepe~reclto discussthiswiththe Co11ncil at some point in the 
future. · 

DOWNTOWN DEVELOPMENT 

Review our parking policies and make the parking system more visible and user-friendly 
Reach out to larger employers in the cityto prom?tethe b~ne~ts ·of .downtown 
residences for their staff/employees, especially high incom.e staff. 
Evaluate and upgrade our loan and assistance programs targeted at downtown. 
Make developers aware ofall potential assistance programs • available by providing a 
comprehensive list of city, regioqal, stf)te,. ancl federal progrf)rr~s. 
Consider establishing design standards for the downtown • ip order to encourage and 
protect development; If non"'mandatory, look at linking·city.assistance programs to 
compliance withrecommended standards. 
Promote local ownership .of downtown businesses and properties. 
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Complete the implementation of the Kennedy Park master plan. 
Coordinate Downtown Development with Riverfront Island plans/development. 

Pa.r~in.9··· •A nLOtlber.·of rec;ommendations came fon.ye~rd from.the Riverfrontl.sland 
Master Plan .regarding parking. policies and·.~he· visibility Qf our paddng 9,arage!i• 
These need to be reviewed and integrated intoth.e overaiLimplementC~tiorl ple~n· for 
the study. We anticipate·presenting a draft implemenmtion plan in September. 

W()rk~nd Li¥~.1l~"Y:~~()~"· ... The Lpft5 e~t ~~~t!.s.l\ttUlhas cornpletE!d twom()del ur-its. 
'f:~e .aevel()per ~a~ b~9,1J~to ag9,re~~i\(e.1y markf!tthe~ as a •. new·dolllfntowllliving 
option and •· is h()l~i~g ()Pen houses. from 4 -s P·lt1· seyeral days .a week. . V\(ith these 
uni~comio.g.(m.linei~ l'!ovember,staff\1\fill WC),I'k with t~edeveloper to make the 
h()spitals,. ~CI~es C:oll~fje' and otherl.arg.e (loV\(ntown t!mployers.aware pf~his new 
do\1\fntQwn ···1iyin.9 ()P~i()n.•·•· Only alirnited·nl.lm~-rrof•.'ll.lali~ res.idential !iPCICf!s h~ve 
been •. c:level()~e~J.n tbe ~owntown aree~. i.11··· reCf!nt Years •. l"he •.I.Ofts is. the first 111·ajpr 
rec;f!nt prQj.e~()f its t;y~e'.~.l1d it willproyi';le us with .. a· prQduf:tthatwe can 111arket. 
Mat~E!ting eff()l'fS.WiU e~~d ~o both r:narJ<etre~tE! ~11~ af{()rdable Ullit$, for .. lllfhir;~ we 
b4!liev~·a num.ber ofdowntown empl()!ee~·will qu~lifV~ .\5 we underta.ke this effort, 
we.wi.ll··•in(JI~~e ()ther.··p()tentif;ll· .sites· .. such· .. as.the •. re~pvated .. Park Street 
conc:1o111ini~lfl!i,n¢ar t~e Public Theatr~. J"O• a.~ra.<:t re.~ide.nts•todOWI1tO\IIfn, .• we •. need 
a ~.uall~ pr()c:lllc:tto 111arket. The Lofts ll,I'()Vide~ ~swith thi~ opporta.mity. As it 
succeeds, it is likely that additiQnal.quaUty residentia'l properties will be developed. 

L,o~n[Gran~i~~o~r~ms~ Asn.oted.a.bove, WE! are inthe.pro~e~s of .,-evisi.ng Ql.lr·.C:DBG 
loanand91"C1.n~pr~~a)'l1~' inc:ll.ldingthose.·t;J.rgetedt()~hedow~town, a11dwUibe 
reviewingttle!ie \Vith t~t!. C()LII1C:il •. In Cldd~tjOIJt Ql.lf .sUI1liTier intt!~n hCIS d(:!VeiOPE!d. a 
C()lfl.l,l~b~.,.$iYe.•Ji~t qf·.J:,.e.Cissist:a.nc:e· programs ave~iliJblt;!throu9,h ottler·aQE!n¢ies 
s~.ch. a!ii~E~C: .. i1.1;1CI AVC(l)~· that .. ~ity .. stc~ft= ccu'l.~~· to \IV()rk witt..· in~erestec;t •• paf'ti.f:!s .. in 
identifYing pptential·finandngao.d assistance•pr()gre~.ms. · 

[)~~iCI!' ~uid~llnf!~·· .. ·. In 2007,the CitydeXeiQPecl.· ·''/)13sfgofiuid~JI!J7es·for tl1e. 
~~wnt~ffl!·•~~· .• A~t~CI~ ~irn~' the Plannio.g.~()Circlal'ld 9it¥ Cquncil qbq!;e ~~t .tP. a~()pt 
tbel11i····howev~F tha.tJN~rk wil.l se"':e .a!i a·fflli~fqqnci!Jtiol1:forJ~ovi n9, 'Of'WCird with 
~f!~igl1 Qpidf!line~ ancl zqnin~·•· rer;()ltl.lt1endcs.~i(m~·f()[~"ei~verfrpr~t •!~1~11~i~nd 
downtf.)\¥11·~rE!CI~!ii'E!CC)Ifll1lendf!d .. inttiE!Rircal"fto.~ti!;Ianc:I.J~Iao. •.... Pianl1ii1.SI·WUirevi.ew 
and resurreq these proposals anc:ll)ring.tHernforwardthrough the PIC11'lnil19 Bpard 
this fall. · · · ·· 

L()c~II?OV\f~t()\Vn ()"WI1ers,hip. ov-:r .thE! ·Ice~~ se"~.r~l yeaf:s, .the c=ityh~s IJ~n fort~ nate 
t()ht'VE! .!;i9,1'1.i~.CC19~ level~ f;)f· ~oll\f!'~C)\1\fn. cl~\(elf;)Pit1el1.t interest from.l()c:.~l (lev~lopers 
a.!'.~ ~usine~~o\vn!rs· Proje¢tsincll.l(ie: .. ··•· ~ri~·~gr-:n's File I, Marcif~e,·.maldr19· space 
ay~ne~tilefortl1e···tycel.llt1 Gallery,·.ao.cl c;le~~~~l'j!'9·J11Cir~f!t·••ratE! iJP~rt1'1'1~t1~ CIIJ()¥e• F1.1el 
and.·Ma rcl1~· ··wor-k, is ... .,~en~~~av •. oo·anot~-:r···lllar~et· re~t-r ~PilrtlltE!nt ·on th(:!topfloor 
oftheFI.Jel··.~uUt;Ji11;9,•··al1~~brE!E!··in.··4-~Psb()!'·!?trf!~~ac.A.~h.ir~.A.9,r4!11.·1"es~~.[CI~t~~ 
P'.f:Jnnecl,·in ~iltJ~rat s~l"~f!t leyel io-43 L~~~!'·.· •.. ~J9''~ G~~E!k .-es~~re~nt.Q.~el)~el at. 29 
Li~~on StrE!f:!t•-:arlier thi!; year. liJif:!s Pa~ry[~.deyf!I()Pf:!cl84- Lis.~()" Strf!E!t,.IJringing 
fiye me~r~etrC~te ape~~.111en~t() d.P.ll!1.11.to\VI1i··il'lc;I.L,J(iing·C?ne ~hilt i!; hi~. ~91,'11~· .... TtiE!Va1.1lt 
wine shop ppene(t]n the street level space. • WoriC:isunclerway for Rainbow Bike 
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wl'lich E!xped:!;tO open· in the form~r Drapeaus' at 97 Lisbtm Streetthi.s fall •. A coffee 
sho.p/cafe will.bepartofth~redev~lopl11ent.. Jim y.Jell~ll~n.ll~sbegun exterior 
reh~bilitclticm. work on tile formf!r Gra~Jt'sdepartment store loc~ted at 113 Lisbon 
$~rf!~t:. lCintie Pit:tman purchCised e~nd has begll~ a· full r~I'IQvati()n o':th~ 
M¢Gil.licuddyBuilding.located Cit .13~··LisbonStreet with,pl(li1S feu me~rket. rat~ 
apartm.ents on ·the upper flooi'S~ .. Pau1J~.I1cl Kat:e Landry l'la~e p~rclla~(!d 11;2 Li.sbon 
Str~et •(1\11()th~r ()f I11clii1 r~s~llr~nt bllil~i~{J) Cl~d···h~ve.b~J,tun r~I1()Vati()nS witl1··.plans 
t()d.f!vei()P·.upperfl()orme~,r~~t .. rate(lpartl,l'le.l1~s, Ol1~.of\llfh,i«;~.VI{.i11•.b~fOme.thf!ir 
hOIJI~·.•· ~imbal,l Strf!~t.St:llclio,~n ar?hi"al fr~.,.~ SI'I()P ancl,g~llf!t;Vt ~P~I'Ied. eadier this 
year at: ~91. Lis~on .• ~treet •• · ~.1.1~1'1 !i11'1itl1 purchas~d 178,-180 ~i~I'J()I1· ~tre~t several 
Y~.~rsia{J()~nd •.. ll.Cis be~"••·rehabiliM'~ingth~ •. buiJcJing !iiltcf!~ •...•... f(:lrfllg~•Mar~e~.ope~ed··in 
tl1is loceiti()n thi~~pring •.. !~ga. stll~ios cJI1~he~lth care consultai'l~s ocr,:upy the 
second floor •... GabllY.·R,llssell Cll)d ••Kevin tJJ()riss~t:te •. purche~~ed ~23.1.isbon. ~tr~t .. in 
~Q11an~ ... re11ovat~~ tb~ secor~(l fl()or fo,r theirhOTf!·. Tl'le .•. ~tr~~t••.lf!yel·is .. le~Sf!d to 
l ...• o .... ca .... ·.·.· .... I· ... I .... Y .. o ... ·. w ... n.ed .. ·····.LA.·· .. ·.· M .... a .... 9 .. a .. z .. i.•.n ... e .... •.a .. · .... n .•.... · .. d .... ·· .. • .. ·.c·· .. aP .. ·.·.t··.· i .... v ... · ... e .... ··.E ..... Ie .... · .. m. · ... · e ... · ... ··.".•.t ... ·.· .. ·.A·.··· ... ··rts .... ·· ... ······.H ..•. o.·•·· .. u ... · .. s ... ··.e ...... · .. • ·.·.T·· .... ·.•.e .... n ... ·.·.a .... ·.·."· .... t. i.n ...... ··.t··. e .. r.e ...... s.t ... ·.• .. is .. 
picl<ing ~p·a~the Bates.~ill,with •• Batf!S Mill Df!~ffl(ltology ex.Pill)cling;?:ne•lf!a,se 
sign~d for.the·.top floor.of.~at~s.ti:2.Wing/Storeh()llse,antlnegotiations underway 
for another floor with another tenant. 

Kel)ned\(PC~rk.·. Our ability to i11]Pieme11ting the Kenl1f!ciY Par~ 1'11i15ter plan is 
C()nstrainedby resourcE!· ~vailabilit:y •. Thf!reis currently $~391~00available for this 
purp()Sf!•·• Of•·t:his, ~75,0QC)hasbef!l1 pl~ged towarcj (;iJ~eborenov(ltion. The 
rei11(Jlning $£;.:).,50() hasbe~g ~esi.gnate~for hnprovingpar~am~nities such ·as 
benc11esand· tra.sh cans •... St:Ett=f'w.ill rf!Vif!wancl pri~ritiz~ Qther potential·.·use$ for this 
$(i4,~()0~n~ retur.n with a formal recommendation.tf>Co~nc:ilinthe near future. 
Ad~iticmalimprovements W()~ld then requireadditional.fllnds. 

RIVERFRONT ISLAND. DEVEL~PMENT 

Adopt the Riverfront Island master plan. 
AHoc~te federal earmark grant funds remaining after the master plan for a Riverfront 
I§land ·.project. 
Moveto.acquire the canals. 
Determine a final disposition for MiH #5 

The Riverfront Isle~nd rnaster p1a11 has been adopt:e~· The next step is t() develop a 
firm il'l1pl.!!lt1~"tcltion pl~l1' hu;luclin~t a rf!fOI1111,1en~i.,t~~()n Qn how to bestusethe 
remai,ning ~Cir;mark fun~s· . Thi~is spmewhat co111plh:~ted by the n~~()tiations over 
tl'lfi! C(lllill.syst~rn, !i()rnething Which also impacts making Cl final decision On the 
disposi,tion of MiU 5. 

STRATEGIC AND. MASTER PLANNING 

Evaluate the current Comprehensive and Strategic Plans to lo()k for gaps and 
redundancies; work to make the plans complete, consistent~ and up'"to-date. 
RevieW city-wide zoning andli:md use policies/ordinances for consistency, with special 
attention to high trafficcorridors, transitional areas, rural areas, and open space. 
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Include bike and pedestrian planning in multi-modal tr:ansppr:taticm plans. 

- The council will, at a time to be determined, take and comn1unicate a position on the 
looation of the new sch'ool. 

This is not yet tiln¢1y. 

MAI:HHNCJ'l"HE· om T::0:GH,N61S'·CI~EF(~~PHC'lfiS 
[)~veto~ a ne~ ~rc;~rn~ and ~~~~ fo~·tfu·~~lt\¥· 
~~¥~~~~ c;~ eiw rn,pr~~~trt~rml9~~·~1lt~~;~~¥~~H~ w,i~li re,g,t~nCII r;rJ~rrl<~til"!.9 plans.. . 
~~~~l~p ~.ID~'~isvi~l;i~~ s~oFi~$::a~~ ~£~t;y,. · · · §i~r le~c;~kc;~rid r~gjonaLpress and broadcast 

~~~w~~~,~~~:~~~~~~1~~fffii~~l· · ·:e~·~~t. · 
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Elem~nts oftliebrand fot.botli Lewiston aJ7dAu.l)urn{separately) .. sliovldcomeaftl3r 
t/ie fullbra11d lias been developed. Tliis sequence and cohesion is criticalto having 
a strong bra11d." 

As<a result, o1.1r P.la11ned ~ffort we~s put on "h()ld"so that we could workclo~ly wil:h 
the r~gional E!t=fortt~ ~E!velop a, cohesive region() I bra,pdin~ stratE!~Y, but one t~at 
woulc:l ~~par~tt!IY indivic:IIJa~ l.evvistpnal1d.Ayll1J[il p~rh~ps thrQughcolor or ~~a,pllic 
v~riatiOils~ .. ·.·. V\lt! hilve Cll~o ...• prp.mott!dthe. Regi<milJ IITI~~~ Committee's "Lewiston -
Auburn Branding InitiCitive 2012" survey on our WE!b site. 

l)(lt'l:i~ he~s ~E!~I'I· C:C)()rd.il'l~tillfj rE!?UI(JdY With H.IICII)f· ..... · According. to HiiiCiry: "The 11~xt 
Pilei~~ we'~C!! s~ft!~d. W()rkillg pl1, whic~ VIE!. Ylin CE!rtainly .be. reac;hing o1,1t. tp li~t:h 
cities is· tWofpld: .ll (S~mposing and ~11CIIi:zi,pg an RFP for dt!~.ign. and stre~~gy 
sc:!rvic:;E!s· .anf1 .. 2l .l.i .. 11i~g .·.I.JP · .. pyr .. loFCJI.• .stc~keholc:IE!rs t~ .•c:;~l11~ .. ·to .·thE!.· ... table!· .Yiith ··bpt~ 
fQ(tdil'1~ an~i11PI.It i11t9 t~e seleC(:i.on .•. prpcE!~~.of·(J c~miTiun.ity .. marketingagE!~CV·" W.e 
also lt!aroed thatt~E! survey ~a,tCI coUec:tion process is complete and a summary of 
the resultS should be available soon. 

WE! plan to continu~. to cooperate with·.this process. 

JO~NT PUBLIC::/ PRIVATE RFPs IN SUPPORT OF CITY•WIDE ECONOMIC 
PEVELOPMENT 

Identifypropertieswhich couldbenefitfrom being includecl in such a prbgram. 
- Test and ev()IJJate the concept with a limited pilot progra111, perhaps in the downtown. 

Th;s; r~l1tilins;·~ v~li~idt!~• .... H()JIIIev~r;•••res~.urce~().ns~raiP:ts; a11d the number of 
PE!(tdi~g proj~~j!l'~ke itdiffic:QI.tt() P.repa,c~CI~~aoillC:E!(ttiv~ .Plan •. ·· WE! Cf)l1ti11ue .to 
wo.rk·closely. witl't>ihdivicluals who· he~ve•ex.pre$'$t!dan. il)tt!restin. developiJ1~11t. 

OTHER P()SSIBLEAREAS FO.R COUNCIL. FOCUS 

- REGIONAL ECONOMIC qEVELOPMENT; WORK\JVIT:H.AU§URN, AVCOG, AND l-AE<3CTO 
COORDINATEACTIVIT[ES; ENCOURAGE A REGIONAL MULTI-MODAL TRANSPORTATION 
PLAN. 

-IMPROVE COLLABORATION WITH OTHER GROUPSAND I:NTITIIESINCLUDING:THECITY OF 
AYBURN, THE SCHOOL DEPARTMENT, HOS.~ITALS; E3ATES COLLEGE, THE IMMIGRANT 
COMMUNITY, YPLM.,AND THE VISIBLE COMMUNIJY. . 

-THE FAANKUN COMPANY 

-EXPAND UTILIZATION OF THE RECYCLINGPROGRAM; PROMOTE WASTE REDUCTION. 
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